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NPEAUCNOBUE

ISO (MexayHapoaHas OpraHmsauua no CraHAapTU3auum) ABASETCA BCEMUPHbIM
06beANHEHNEM HALMOHA/IbHbIX OPraHoOB Mo cTaHAapTu3auum (opraHos —uneHos ISO).
Pabota no noarotoBke MexayHapoaHbix CTaHAapToB O0ObLIYHO BbINOJHAETCA
TEXHUYECKMMU KomuTeTamm ISO. KaxKablih YneH, 3auHTepecoBaHHbIN B MPOEKTe, Haj,
KOTOpbIM paboTaeT TexHMYecknit KomuteTt, umeeT npaBo ObiTb NpeacTaBAEHHbIM B
AAHHOM KomuTeTe. TakXe B paboTe NPMHMMAIOT yyacTue coBmMecTHO ¢ ISO
MeXKAYHApPOAHble OpraHn3auumn, rocyaapcTBeHHble N HerocyaapctBeHHble. 1ISO TecHo
coTpyaHuyaetr ¢ MexayHapoaHon InekTpoTtexHuyeckoin Komuccmen (IEC) no Bcem
BOMPOCAM 3N1EeKTPOTEXHNYECKOM CTaHAAPTU3ALMMN.

Mpoueaypbl, MCNONb30BaHHbie A5 Pa3paboTKM [AAHHOrNO AOKYMEHTa, a TaKXKe
npoueaypbl, NnpeaHasHaYeHHble A8 ero nocaeayloler akTyanamsauum, onucaHbl B
OupeKktnsax 1ISO/M3K, yactb 1. B 4yacTHOCTU, AONXHbI BbITb OTMEYeHbl PasNYHbIe
Kputepumn oaobpeHun, Heobxoaumble ANS Pa3MYHbIX TUNOB AOKymMeHTauuun ISO.
JaHHbIA AOKYMEHT bObln CcOCTaBNEH B COOTBETCTBUMU C pPeAaKLMOHHbIMU NpaBuaamMm
Ounpektns ISO/M3K, vacTtb 2 (cm. www.iso.org/directives).

BHMMaHWe yaeneHo BepOATHOCTM TOTO, YTO HEKOTOPbIE 9/1€EMEHTbI AaHHOI0 AOKYMEHTA
MoryT ObITb 4YacTbto aBTOPCKMX NpaB. ISO He [ONKHA HECTU OTBETCTBEHHOCTb 3a
naeHTMPMKaLUUIO Kakoro-nmbo wnm Bcex nNoAoOHbIX aBTOPCKMX npaB. bonee
noapobHas nHPopmaumsa o6 aBTOPCKUX MpaBax, MAEHTUPULMPOBAHHbLIX BO BPeEMS
pa3paboTKM [OaHHOrO [AOKYMEHTa, HaxoAuTcs BO BBeaeHunm wu/mnm B cnucke
feKknapaunii 06 aBTopckmx npasax I1SO (cm. www.iso.org/patents).

Nio6oe Kommepyeckoe 0603HaYEeHME, UCNONb3YyEMOE B AaHHOM AOKYMEHTE, ABASAETCA
nHpopmaumen, AaHHOM Anda yaobcTBa Nosib3oBaTeNen, U He ABNAETCA PEKNAMON.

OnA pa3bsACHEHMA 3HAYEHUA PA3/INYHbBIX TEPMMUHOB U BbiparkeHui ISO, oTHocAWMXCA K
OLleHKe COOTBETCTBMUSA, KaK U MHOopMaLmnmM o npusepxeHHocTn ISO npuHumnam BTO B
CornaweHnn O TeXHUYECKUX MPEenATCTBMAX TOProsae, NpPOMAUTE MO CAeayloLwen
ccbiike: www.iso.org/iso/foreword.html.

KomuTeT, OTBETCTBEHHbIN 32 AaHHbIN AOKYMeEHT, anAaetrcAa Komutetom [lpoeKTos
ISO/PC 278, CucTembl MeHeAKMeHTa NPOTUBOAENCTBUA KOPPYNLUMK.



BBEAEHUE

Koppynumua sBnAeTca LWWMUPOKO PacnpoCTPpaHEHHbIM ABneHMem. OHO Bbi3biBaeT
cepbe3Hble couManbHble, MOPa/ibHble, 3KOHOMUYECKME U MOAUTUYECKME NPOBIEMBI,
HeraTMBHO B/IMAET Ha [AeATe/NIbHOCTb OPraHOB BAACTU, MPENATCTBYET PA3BUTUIO U
NCKaXKaeT KOHKypeHuwuto. OHO pa3pyllaeT cnpaBeasMBOCTb, CTaBUT NOJ, COMHEHUE
npaBa YeNOBEKA WU ABNAAETCSA NPEnATCTBMEM B OKA3aHMM MOMOLUM HYXKAAMOLMMCA.
TaKe OHO yBenn4ymBaeT 3aTpaTbl B BM3Hece, BHOCUT COMHUTENIbHOCTb B BM3Hec-
onepaumun, CnocobCcTBYET YBENMYEHNIO CTOMMOCTM TOBAPOB U YCAYT, CHUMKAET KauyecTBO
NPOAYKUMWN U YCAYT, YTO MOKET MPUBECTU K NOTEPE KU3HU U UMYLLLECTBA, paspyLllaeT
[OBEPUE K rOCYAapPCTBEHHbIM MHCTUTYTAM B/1IaCTW, a TaKKe 3aTparMBaeT YeCTHOCTb U
apdeKkTUBHYO paboTy PbIHKOB.

MpaBuUTENbCTBA MNPOABUHYAUCL Brepes B 6Hopbbe € Koppynuuen nocpeactsom
MeXAYHapPOAHbIX COralleHni, Taknx Kak KoHseHuua OpraHnsaumm SKOHOMUYECKOTo
CotpyaHuuyectea u Pa3sutua (O9CP) no 6opbbe ¢ NOAKYNOM AOJ/IMKHOCTHbIX NL,
MHOCTPAHHbIX FOCYyAapcTB MPU NPOBEAEHUU MEXKAYHAPOAHbIX AE/0BbIX Onepauumn
[15], KoHBeHumnAa OpraHusaumm Ob6beauHeHHbIX Hauui npotms Koppynuun [14], a
TaK)Ke NocpeACcTBOM CBOMX HAaLMOHA/IbHbIX 3aKOHOB. B 601bLLIMHCTBE tOPUCANKUMIA ANA
dU3NYECKMX NUL, B3ATOYHMYECTBO ABNAETCA HAPYLIEHWMEM, HapacTaeT TeHAEeHUMA
BO3/10’KEHUSA OTBETCTBEHHOCTM Ha OpraHM3auuum, a TakXe ¢usmMyeckume nuua 3a
B3ATOYHUYECTBO.

OAHaKo, 3aKOHOB camux no cebe HeAOCTAaTOYHO AAS TOro, YTOObI pewuTb 3Ty
npobnemy. OpraHu3auMn HeCyT OTBETCTBEHHOCTb 3a CBOW BKAag B 60pbby co
B3ATOYHMYECTBOM. ITO MOKET ObITb AOCTUTHYTO NPU MOMOLLN CUCTEMbI MEHEAKMEHTA
NPOTUBOAENCTBMA KOPPYNuuK, ANA 4Yero npefHasHayaeTca AaHHbIM AOKYMEHT, a
TaKKe MOCPeACTBOM MNPUHATMA 0053aTeNbCTB Ha YPOBHE PYKOBOACTBA MO
YCTaHOBNEHUIO KY/NbTYpbl LLEeNOCTHOCTU, NPO3PaYHOCTM, OTKPLITOCTU U COOTBETCTBUS.
XapaKTep Ky/bTypbl OpraH13aumnmn ABASETCA KPUTUYECKUM GaKTOPOM ANA ycrnexa uam
HeyZaun B OTHOLIEHUN CUCTEMbI MEHEAXKMEHTA NPOTUBOAENCTBMA KOPPYNLUUMN.

OKMAOaeTcaA, 4YTo Yy XOpPOoWo YNpaBAseMOW OpraHMsauum MMeeTca MOJUTUKA
COOTBETCTBUA, KOTOpPasA NOAAEPKUBAETCA HaA/EXKaWMMN CUCTEMAMN MEHEKMEHTa
ANA TOro, YTo MOMOYb €M COOTBETCTBOBAaTb 3aKoHOZaTe/NbHbIM TpeboBaHUAM U
CTPEMNEHUIO K ULesiocTHOCTU. MoanTnka B o6nacTu NpoOTUBOAENUCTBUA KOppPynuuu
ABNAETCA KOMMOHEHTOM 0b6Llen NoAUTUKM cooTBeTCTBMA. [lonnTuka B 0bnactu
NPOTUBOAENCTBMA KOPPYNUUM U NOAAEP)KMBAIOWAA €e CUCTEMA MeHeAXMeHTa
NoOMoOraeT opraHu3aumnm nsbexartb UIn MUHUMMU3NPOBATb PAacXoabl, PUCKM U yLLepb oT
BOB/IEYEHMA B KOPPYNLMIO, Pa3BUTb AOBEPUE N YBEPEHHOCTb B €/10BbIX OTHOLLIEHUSAX,
a TaKXe y/Iy4ylnTb ee penyTaumio.

[aHHbIM AOKYMEHT OTparkaeT ONbIT NpoBeaeHMa paboT Ha MeXKAyYHAaPOAHOM YPOBHE U
MOKEeT BbITb UCNONb30BaH BO BCEX OPUCAMKLUMAX. OH NPUMEHUM B MasibIX, CPEAHUX U
KPYMHbIX OpraHM3aumsax BCEX CEKTOPOB 3KOHOMMKMW, BK/HOYas rOCYyAapCTBEHHbIN
CEKTOp, YacCTHbIA BU3HEC, a TaK¥Ke HEKOMMEPYECKUIN CeKTop. PUCKM Koppynuuu,
KOTOPbIMU CTa/IKMBAETCA OpraHmM3aLma, BapbUpPYyHTCA B COOTBETCTBMU C PaKTopamu,
TaKMMM KaK pasmep OpraHn3aumm, Mecto Uam CEKTOp SKOHOMMUKM, B KOTOPbIX paboTaeT
OpraHusauma, XapakTep, MacwTab M YypOBEHb C/AOMKHOCTM pPaboT opraHWsauUu.
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JaHHbIA AOKYMEHT onpeaenaeT BHeAPEHME OpraHmM3aumMsamMn NOAUTUK, npoueayp u
Mep KOHTPOANA, KOTOPbIE COOTBETCTBYIOT M COM3MEPUMbI KOPPYMNLUMOHHBIM PUCKaM,
KOTOpble BO3HMKAOT nepen opraHusaumein. [punoxeHne A npepocTtaBnsaer
pyKoOBOAALLEE YKa3aHMe No BHeApeHUto TpeboBaHMM AaHHOIO AOKYMEHTA.

CooTBeTCTBME AaHHOMY AOKYMEHTY He MOXKeT NPeaoCTaBUTb YBEPEHHOCTb B TOM, YTO
B OPraHM3auumM He BO3HMKANO WAW He BO3HWMKHET CAY4YaeB KOPPYNuWUM, TaKKe
HEBO3MOHO MO/IHOCTbIO MCKAKOUYUTL KOPPYMNUMOHHblIE PUCKU. OaHaKo, AaHHbIN
AOKYMEHT MOMET MOMOYb OpraHM3aumMm BHeAPUTb MPUEMJIEMbIE U COU3MEPUMbIE
Mepbl, pa3paboTaHHble B LenAax npeaynpexaeHunsa, obHapyKeHns n NpuHATMA Mep B
OTHOLLUEHUU KOPPYNLUN.

B 4aHHOM AOKYMEHTE UCNO/b3YHOTCA Caeaytolmne rnarosibHble Gopmbi:
- «QONYKEeH» 03HaYaeT TpeboBaHue;

- «cnegyeT» 03Ha4YaeT PpeKoMeHaaLumno;

- «MOr/10 6bI» O3HAYaEeT paspelleHune;

- KMOXET» 03HayaeT CNoCOBHOCTb UM BO3SMOMKHOCTb.

NHpopmauma, otmeveHHaa Kak «MPUMEYAHUE», paHa pna noHUMaAHWMA Uan
Pa3bACHEHMA COOTBETCTBYHOLLLErO TPeboBaHUA.

[JaHHbIN OOKYMeHT cooTBeTcTByeT TpeboBaHuam ISO ans CTaHAApPTOB CUCTEM
MeHeaXMeHTa. [laHHble TpeboBaHMA COAEepP)KAT BbICOKOYPOBHEBYIO CTPYKTYpY,
aHaNIOTMYHbIA OCHOBOMOAAraloWMM TEKCT M obLenpuHaTble TepMUHbI ¢ 6a30BbIMM
onpeaeneHnamn, paspaboTaHHble C Ue/Abld NOMOYb MNONAb30BATENAM BHELPUTb
MHOEeCTBEHHbIe CTaHAAPTbl cucTeM meHegKmeHTa ISO. [aHHbIN AOKYMEHT MOXKeT
6bITb NICNONb30BAH B COBOKYMHOCTU C APYTMMM CTaHAAPTAMMU CUCTEM MEHEOKMEHTA
(Hanpumep, I1SO 9001, ISO 14001, ISO/IEC 27001 n ISO 19600), a Take cTaHAapTamu
MeHeaKMeHTa (Hanpumep, 1ISO 26000 1 I1ISO 31000).



CUCTEMbl MEHEQXMEHTA MPOTUBOAENCTBUA KOPPYNLUM -
TPEBOBAHUA U PYKOBOACTBO NO NPUMEHEHMUIO

1. O6bnactb pacnpocTpaHeHus

JaHHbIN  OOKYMEHT onpeaensetr TpeboBaHUA W MNpeaocTaB/seT pyKosBoAdAlue
yKasaHua Aana paspaboTKu, BHeAPeHUA, MNOAMAEP’KaHWA, aHaNM3a U yaydleHus
CUCTEMbI MEeHe)KMeHTa NPOTUBOAENCTBUA KOppyNuun. JaHHas cuctema MoKeT ObiTb,
KaK CaMOCTOATENbHOM, TaK W MOMKeT ObiTb WMHTErpMpoBaHa B 060Uy cucTemy
MeHeaXMeHTa. [laHHbI IOKYMEHT OTHOCUTCA K CNeAlyoW MM IBNEHMAM, CBA3aHHbIM C
NeATeIbHOCTb OpraHu3aLUum:

-KoppynumaA B rocyapCcTBEHHOM, YaCTHOM U HEKOMMEPYECKOM CEKTOPE;
-B3ATOYHMYECTBO CO CTOPOHbI OPraHu3aLnu;

-B3ATOYHMYECTBO CO CTOPOHbI MEPCOHAsla OpraHM3aLnK, AenCTBYIOLWEro OT ee Anua
WA B ee MHTepecax;

-B3ATOYHMYECTBO CO CTOPOHbI BU3HEC-NapTHEPOB OpPraHM3aLnmn, AenNCTBYIOWMX OT ee
IMUA UIN B €€ UHTepecax;

-B3ATOYHMYECTBO B OTHOLLEHWM OpraHU3aLumu;

-B3ATOYHMYECTBO B OTHOLUEHMU NEepcoHana opraHM3auMm B CBA3M C AeATe/IbHOCTbIO
opraHusauuu;

-B3ATOYHMYECTBO B OTHOWEHUM OM3HEec-NnapTHEPOB OpraHu3auumM B CBA3SU C
NeATeNIbHOCTbIO OpraHn3aLnuy;

-NPSAAMOE M KOCBEHHOE B3ATOYHMYECTBO (Hanpumep, B3ATKA, NONYYEeHHas TPEeTbUM
NIMLUOM UK AaHHaA TPETbEMY AuLLy).

JaHHbIN  OOKYMEHT NPUMMEHMM TONbKO K Koppynuuu (B3aTouyHmyectBy). OH
npeaocTaBAseT pag TpeboBaHMM, a TaKKe PYKOBOACTBO MO CUCTEME MEHEAKMEHTA,
pa3paboTaHHOM B LENAX NOMOYb OpraHu3aumMu nNpeaynpeauTb, BbIABUTb U NPUHATD
Mepbl B OTHOLIEHWUM KOPPYNUWUKM, COOTBETCTBOBATb 3aKOHOAATENbCTBY B obnactu
NPOTUBOAENCTBMA KOppynuMn n aobpoBosibHbIM 06A3aTeNbCTBAM, MPUMEHUMBIM K
CBOEW AeATeNIbHOCTH.

Mpy 3TOM AAHHbIA OOKYMEHT HE MPUMEHMM K MOLUEHHWYEeCTBY B AE10BOM cdepe,
KapTe/ibHbIM crosopam n ApYyrnm HapyLweHMam aHTMMOHOMNO/IbHOIO
3aKOHOAATEeNbCTBA WM  YECTHOM KOHKYPEHUMWM, OTMbIBAHWUIO AEHEr WAM  MHOMU
AEATEeNbHOCTU, CBA3AHHOM C KOPPYNUMOHHbIMU AENCTBUAMM, XOTA OpraHM3auus
MOXET pacwunputb 061acTb AENCTBUA PAaCCMATPUBAEMOMN CUCTEMbI MEHEAKMEHTA],
BK/IIOYMB Ty4a BbllLlenepeymnciieHHble Cay4Yau.

TpeboBaHUA AAHHOIO AOKYMEHTA ABNAKTCA YHUBEPCANbHbIMM M NpeaHa3HayalTcA
AN NPUMEHEHUA BCEMU OPraHU3aumamm (MM YacTAMKM OpraHu3aumm), He3aBUMCMMO
OT TMNa, pa3Mepa Uan XxapaKTepa AeATeNbHOCTH, Byab 3TO roCy[apPCTBEHHbIN, YAaCTHbIN
UNN HEKOMMEPYECKMI ceKTop. Obbem NpMMeHeHMs AaHHbIX TpeboBaHU 3aBUCUT OT
$aKTopOoB, YKa3aHHbIx B N. 4.1, 4.2 n 4.5.

NMPUMEYAHUE 1: Ona pykosoacTea cm. pasgen A.2.
MPUMEYAHWUE 2: Mepbl, HeobxogmMmbie Ana npeaynperaeHuna, obHapyKeHua u



MWHUMU3ALNN KOPPYNLMOHHBIX PUCKOB CO CTOPOHbI OPraHU3aLmMm MoryT oT/In4YaThecA
OT Mep, UCMOJb3yeMbIX AN NPeaynperKaeHus, obHapy)KeHUAa U NPUHATMA Mep B
C/lydae Koppynuuu B OTHOLIEHMM OpraHusaumm (ee nepcoHana wanm 6usHec-
napTHepOB, AEMUCTBYIOLLMX OT 11LA opraHm3aumm). Ana pykosoactsa cM. pasaen A.8.4.

2. HopmaTtuBHbIe CCbINIKU
B faHHOM JOKYMEHTe HET HOPMATUBHbIX CCbIJTOK.

3. TepmuHbl M onpeaeneHna
B uenax 4aHHOro AOKYMEHTa MPUMEHUMbI CeflyiolMe TEPMUHbI M onpeaeneHuns.

ISO n M3K nopaaep*knBatoT TepMUHONOIMYECKME 6a3bl AaHHbIX 419 NPUMEHEHUA B
CTaHAAPTM3aUMKM N0 CNeayoWmMm agpecam:

— OHnaiH-nnatdpopma ISO: goctynHa Ha: http://www.iso.org/obp

— Electropedia M3K: goctynHa Ha: http://www.electropedia.org/

3.1 B3aTouHuuectso (bribery)

npegnoxeHune, obelwaHue, nepegada, NPUHATUE UAM Npocbba HenpaBOMEPHOro
npevmyllectsa 060N LEHHOCTU (KOoTopoe MOKeT ObiTb  ¢GMHAHCOBbIM UK
HepMHAHCOBbIM), NPSAMO UM KOCBEHHO U HE3AaBUCUMO OT MECTOHAXOXAEHUSA, ABNAACH
HapylWeHNeM NPUMEHMMOrO 3aKOHA, Kak NOOLWpPEHWE WM BO3HArparkgeHue nuua,
AENCTBYIOLLEro NNM BO3AEPKUBAIOLLETOCA OT AEMACTBUIA B OTHOLIEHUM K BbINOJIHEHUIO
(3.16) obAsaHHOCTEN AaHHOIO KL

MpumeyaHue 1: Boblwe aaetca yHUBepcanbHoe onpeaeneHne. 3HavyeHMe TepMWUHA
«B3ATOYHMYECTBO» MPMMEHMMO, KaK onpeaeneHo 3aKoOHOAaTeNbCTBOM Mo 6opbbe ¢
NoAKynom, K opraHusaumm (3.2) n cucteme meHeakmenTta (3.5) npotnsoaencrema
Koppynuumn, pa3paboTaHHOM OpraHu3aLmen.

3.2 OpraHusauua (organization)
IMLLO AU Tpynna nu, UMetoLas cBou 06583aHHOCTM, OTBETCTBEHHOCTb, MOJIHOMOYMS
M B3aMMOOTHOLLUEHUSA C LeNblo AOCTUKEHUSA ee uenel (3.11)

NMPUMEYAHMUE 1: MNoHATMe opraHU3aumm BKAKOHAET, HO He OrpaHUYMBAETCA YaCTHbIM
npeanpuHUMaTenem, KOMMNAHMEW, Kopnopauuen, Gupmon, npeanpuaTUeEMm,
yuypexaeHnem, naptHepcTBom, 6/1aroTBOpPUTENbHOM OpraHusaument, obuectsom, a
TaKXKe Ux noapasgeneHnem namn nx covetaHnem, byab To LpUANYECKOE INLLO UIN HET,
rocyAapCTBEHHbIN UM YaCTHbIN CEKTOP.

MPUMEYAHWE 2: Ona opraHusauumin, cocToAlmnx m3 bonee, 4em oAgHOMN CTPYKTYPHOM
e4MHULbI, 3Ta CTPYKTYPHAA egMHULA MOXKET ObiTb onpeaesieHa, Kak opraHusauma.
3.3 3auHTepecoBaHHan ctopoHa (preferred party) (npeanoYTUTENbHbIV TEPMUH)

3auHTepecoBaHHoe nnyo (stakeholder) (aonyctumbiii TepmmH)

L0 AW opraHuM3aums (3.2), KoTopble MOryT BAMATb, 1MB0 Ha KOTOPbIX MOTYT BAUATb
WNW, KaK OHM NONArakoT, YTO Ha HUX MOTYT BAUATbL PeLleHne Uan AeAaTebHOCTb


http://www.electropedia.org/

MPUMEYAHWE 1: 3anHTepecoBaHHAsA CTOPOHA MOXKET ABNATbCA Kak BHYTPEHHEN, TaK U
BHELLUHEWN MO OTHOLUEHMIO K OpraHn3auun.

3.4 Tpeb6oBaHue (requirement)
HeobXxo4MMOCTb, YCTaHOBNEHHAA 1 06A3aTeNbHasnA

MPUMEYAHUE 1: OcHoBHOe onpeaeneHne «TpeboBaHMA» CTaHAAPTOB CUCTEM
MeHeaMmeHTa ISO — 3To «NOTPEeBbHOCTb UAN OXWUAAHME, KOTOPOE YCTaHOB/EHO,
obbl4HO npegnonaraetTca UAM asnaetca obszaTenbHbiM». TpeboBaHMA, KoTopble
«0bblYHO  npepgnonaralOTCA»  HENPUMEHUMbI B KOHTEKCTE  MeHeAKMeHTa
NPOTUBOAENCTBUA KOPPYNLMUN.

MPUMEYAHUNE 2: «Ob6bl4HO npepgnonaraeTcA» O3HA4YaeT, YTo AN OopraHu3aumm wm
3aMHTEPECOBaHHbIX CTOPOH CBOMCTBEHHO, UM 3TO C/AIOXKMBLLAACA NPAKTMKA TOTO, YTO
npeanonaratTcs paccMmaTpmBaemble HEOBXOANMMOCTb MU OXUOAHME.

MPUMEYAHWNE 3: YcTtaHoBneHHoe TpeboBaHMe — 3T0 TpebOBaHME, KOTOpoe
YCTQHOB/IEHO, HANPUMEP, B AOKYMEHTUPOBAHHOM MHOPMALMN.

3.5 Cucrema meHepgXmeHTa (management system)

COBOKYMHOCTb B3aMMOCBA3aHHbIX UIN B3aUMOAENCTBYIOLUX 3N1EMEHTOB OpraHn3aLum
(3.02) ana paspaboTku nonntuk (3.10) n ueneii (3.11), a TakKe npoueccos (3.15) ans
[OCTUMKEHUA 3TUX Lenemn

NMPUMEYAHUE 1. Cuctema meHeaXMEeHTA MOXKET 0XBaTbliBaTb OAHO MAN HECKO/IbKO
HanpaB/IEHUN.

NMPUMEYAHUE 2: dnemeHTbl CUCTEMbI MEHEAXMEHTA BKAKOYAOT OPraHMU3aLNOHHYIO
CTPYKTYPY, OYHKUMM M OTBETCTBEHHOCTb, M/JAaHUPOBAHME U  BbINOJIHEHME
neATeNbHOCTU.

MpumeyaHmne 3: O6nacTb CUCTEMbI MEHEAKMEHTa MOMKET BKAOYaTb BCHO 001acCTb
AeATe/IbHOCTU  OpraHu3auuun, oTAeslbHble U UAEHTUPULMPOBAHHbIE  PYHKLUUK
opraHusauun, oTaeNbHble U MAEHTUDULMPOBAHHbIE YAacTM OpraHM3auMm, UAKU O4HY
nnn 6onee PpyHKUNIN, BbINOJHAEMbIX B PaMKax rpynnbl opraHU3auumi.

3.6 Bbicwee pykoBoacTBo (top management)
IMLO WAKU Tpynna Nul, KOTOpble PYKOBOAAT U yNpaBAalT opraHusaumen (3.2) Ha
BbICLLEM YPOBHE

NMPUMEYAHME 1: Bbicwee pykoBOACTBO MOXET nepefaBaTb MNOJHOMOYMA W
NnpeaoCcTaBAATb PECYPCbl BHYTPU OpraHM3aumn.

MPUMEYAHWE 2: Echn obnactb cuctembl meHeaxmeHTa (3.5) oxBaTbIBaeT NMLLb YacTb
OpraHu3auum, TO «BbICLEE PYKOBOACTBO» OTHOCUTCA K TEM, KTO PYKOBOAUT W
yNpaB/AeT 3TOM YaCTbO OpraHU3aumu.

MPUMEYAHWE 3: OpraHmnsauym MOXKHO yNnopAag04mTb B 3aBUCMMOCTM OT TOTO, Ha KakoM
HOpPMaTMBHO-NPaBOBOW 6a3e OHM 06A3aHbI BbINOHATL CBOIO AEATE/IbHOCTb, @ TAKXKe B
3aBMCUMMOCTU OT UX 06beMa, CEKTOpPa IKOHOMUKM U T.A4. Y HEKOTOPbIX OpraHu3aumin
ecTb ynpasasAwowWmMin opraH (3.7) n Bbicllee PyKOBOACTBO, TOrAa KaK CyLLeCcTBYHOT
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OpraHu3aumumn, rae oTBETCTBEHHOCTb HE pasfe/ieHa Ha HECKO/IbKO YPOBHEN BbiCLIEro
PYKOBOACTBA.

3.7 Ynpasnsaowmii opraH (governing body)

rpynna AWy, UAW OpraH, KOTOPblA MMEEeT MNONHOMOYMA W HeceT eANHONMYHYIO
OTBETCTBEHHOCTb 33 AEATENbHOCTb OpraHuMsauuu (3.2), ynpasieHue U MOJIUTUKW,
KOTOPOMY OTYMTbIBAETCS BbiClIEe pyKoBoAcTBO (3.6) M nepen KOTOpbiM BbiCLLEE
PYKOBOACTBO HECET OTBETCTBEHHOCTb

MPUMEYAHUNE 1: He y Bcex opraHuM3auui, B YACTHOCTM MasblX OPraHM3auumn,
yNpaBAAOLWNI OpraH 1 BbiCLLee PyKOBOACTBO pa3aesieHbl (cm. 3.6, MpumeyaHue 3).

MPUMEYAHWE 2: YnpaBastoWwmi opraH MOXKeT BK/1104aTb, HO HE OFPaHMYMBaACb, COBET
AVPEKTOPOB, NPaBAEHNE, HAA30PHbIA KOMUTET, NONEYUTENEN NN KYPaTOPOB.

3.8 AHTUKOpPpPYNUMOHHaA cayKba (anti-bribery compliance function)
auo  (nnua), KoTopoe MMeeT MOJIHOMOYMST WM HeceT OTBETCTBEHHOCTb 3a
bYHKUMOHMPOBAHME CUCTEMbI MEHEAXKMEHTa (3.5) NpoTMBOAENCTBUA KOPPYNLUM

3.9 PesynbraTtuBHocTb (effectiveness)
cTeneHb  peanus3auuu  3aniaHMPOBAHHOW  OEATEeNbHOCTM U AOCTUXKEHMUA
3aM/laHUPOBaHHbIX PE3y/1IbTAaTOB

3.10 Noautuka (policy)
HaMepeHWe W Hanpas/ieHWne AeATeNbHOCTU opraHu3aumm (3.2), oduumanbHO
chOpPMYIMPOBAHHbIE BbICLUMM PyKOBOACTBOM (3.6) nau ynpasasaowmm opraHom (3.7)

3.11 Uenb (objective)
pe3ynbTaT, KOTOPOro HeobxoaAnmo Ao0buTbea

MPUMEYAHUE 1: Uenb MoOXeT ObiTb CTpPaTErnMYyeckon, TaAKTUYECKON Uan
OYHKUMOHANBHOM.

NMPUMEYAHUE 2: Llenn moryT OTHOCUTbCA K pPa3HbiM HamnpasB/ieHUAM (TakKMM Kak
dUHAHCbI, NPOAAXKMU U MapPKETUHT, cHabxeHne, 6e30nacHOCTb M OXpaHa Tpyda, U
3KONI0TMA) N MOTYT NPUMEHATLCA HA Pa3/IMYHbIX YPOBHSX (HANpUMeEp, CTPaTENMUYECKOM,
YPOBHE MacliTaba opraHu3aumm, ypoBHE NPOEKTOB, YPOBHE NPOAYKLMN U NPOLLECCOB
(3.15)).

MPUMEYAHWUE 3: Llenb moxKeT ObiTb BblpaxkeHa pasHbIMMU TEPMUHAMM, HANPUMER, KaK
OXXUAAeMbl pe3ynbTaT, LeneBoe yTBepXaeHue, paboumit KpuTepui, uenb no
NPOTUBOAENCTBUIO KOPPYMNUUM UAN C MOMOLLbI WMCNO/JIb30BAaHMA APYrMX C/IOB CO
CXOXXMM 3HaYeHnem (Hanpumep, CTpeMIEHNE, HAMEPEHME, 3a4a4a).

MPUMEYAHUE 4: B KoHTeKcTe cuctembl meHeaxmeHTa (3.5) npotuBopelicTeusA
KOppynuum Leamn no NnpoTMBOAENCTBMIO KOPPYNLUUM YCTAaHABANBAET OpraHm3aums (3.2)
B cooTBeTcTBMM C noautukoi (3.10) no npoTUMBOAENCTBMIO KOppynuum Ann
AOCTUXKEHNA KOHKPETHbIX Pe3y/1IbTaTOB.
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3.12 Puck (risk)
BIMAHME HeonpeaeeHHOCTM Ha uenu (3.11)

NMPUMEYAHUE 1: BamAHuMe — 3TO OTK/NIOHEHME OT OXUAAemMoro, No3UTUBHOE UK
HeraTuBHoe.

NMPUMEYAHUE 2: HeonpepneneHHOCTb — 3TO COCTOAHME, BO3MOXHO YaACTU4YHOE,
HeAocTaTKa MHGOPMALMN B OTHOLIEHUM MOHUMAHUS UAM 3HAHWIM O CODObLITUM, ero
nocneacTBUAX UM BEPOATHOCTMU.

MPUMEYAHUE 3: PucK 4acToO XapaKTepu3yeTcA CCbIZIKOM Ha MNOTEeHUMaNbHblEe
«npoucwectsua» (kak onpegeneHo B Pykosoactse ISO 73:2009, 3.5.1.3) wu
«nocneacTema» (Kak onpegeneHo B Pykosoactee ISO 73:2009, 3.6.1.3) uam wmx
COBOKYMHOCTbIO.

MPUMEYAHWE 4: Puck 4acTo Bbipa)KaeTcs B pamMKax COBOKYMHOCTM MNOCAeACTBUM
npoucwectsus (BKAOYAA W3MEHEHMA OOCTOATeNbCTB) UM CBA3AHHOM C  HUM
«BeposATHOoCcTM» (KaK onpegeneHo B Pykosoactee ISO  73:2009, 3.6.1.1)
BO3HMKHOBEHMUA.

3.13 KomneTteHTHOCTb (competence)
CNOCOBHOCTb MPUMEHATb 3HAHUA W HABbIKM ANA AOCTUXEHMA npeanonaraembix
pe3ynbTaTos

3.14 JokymeHTUpoBaHHaa uHPopmauua (documented information)
MHbOpPMaUUSA, ANA KOTOPOI TpebyeTcs, YyTobbl OHa ynNpaBasnacb M NOAAEPKMBANACH B
paboyem cocTtossHUKM opraHm3aumeit (3.02), n HocuTeNb, Ha KOTOPOM OHA COAEPKMUTCA

MPUMEYAHUE 1: lokymeHTUpPOBaHHaA UHPOPMaLMA MOXKET MMeTb Ntobon dopmat n
HaxoAuTbCA Ha NtOboM HocUTene, a TakxKe bbiTb U3 N1106Oro UCTOYHMKA.

MPUMEYAHWE 2: loKymeHTUPOBaHHAA MHPOPMALIMA MOXKET OTHOCUTLCA K:

-cucteme  mMeHeameHTa (3.5), BKAoyas cooTBeTcTBYOWMe npouecchbl (3.15);
-MHPOpMaLMKM, CO34aHHOM C  Uenbld  PYHKUMOHMPOBAHMA  OpraHU3aLuUmn
(mnoKymeHTauMA);

-CBMAETeNbCTBAM AOCTUTHYTbIX pe3ybTaToB (3anucam).

3.15 Npouecc (process)
COBOKYMHOCTb B3aMMOCBA3aHHbIX U B3aMMOALENCTBYHOLMX MEPONPUATUN, KOTopble
npeobpa3oBbIBalOT BXOAHbIE AaHHbIE B BbIXOAHbIE AaHHbIE

3.16 Nokasartenb gearenbHoctu (performance)
N3MEpPUMbIN pe3ynbtat

NMPUMEYAHMUE 1: T[loKasaTenn [eATeNbHOCTM  MOTYT  OTHOCUTBCA  KaK K
KO/ZIMYECTBEHHbIM, TaK U K KQYeCTBEHHbIM CBEAEHMUAM.
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NMPUMEYAHUE 2: lMNoKasaTenn A[eATeNbHOCTU MOTYT OTHOCUTLCA K YMNPaBAEHULO
AeaTenbHOCTbo, npoueccam (3.15), npoayKuum (BKAOYasa ycnyru), cuctemam Wam
opraHmsauuam (3.2).

3.17 Nepepatb Ha ayTcopcuHr (outsource)
3aKI0UYUTH COrMlallieHNe O TOM, YTOObI BHELWHAA opraHm3auma (3.2) BbinoaHANA YacTb
dYHKUMA nnm npoueccos (3.14) opraHmnsauum

MPUMEYAHUE 1: BHewHAAa opraHu3auma HaxoautcA BHe ob6nactm cuctemol
MmeHeaxmeHTa (3.5), ogHako pyHKuUMa nnm npouecc (3.14), oTAaHHbIE Ha AayTCOPCUHT,
BXOAAT B AaHHY0 0bnacThb.

MPUMEYAHWE 2: OCHOBHOM TEKCT CTAaHAAPTOB CUCTEM MeHeaKMeHTa ISO coaepKuT
onpeaeneHne n TpeboBaHMe B OTHOLLIEHMWN ayTCOPCMHIA, KOTOPOE He NPUMEHSAETCA B
AAHHOM AOKYMEHTE, TaK KakK ayTCOPCUHIOBbIE KOMMNAaHWM BKJIKOYEHDbI B onpeaeneHue
[enoBsoro naptHepa (3.26).

3.18 MoHuTopuHr (monitoring)
onpeaeneHne CoCToAHUS cucTeMbl, npouecca (3.15) nnm paboTbl

MPUMEYAHWNE 1: Ona onpeneneHns COCTOAHUA MOXKET BO3HUKHYTb HEOOX0AMMOCTb
NPOBEpPATb, KOHTPONAMPOBATL UJIN KPUTUYECKM U3YyYaTb.

3.19 UamepeHue (measurement)
npouecc (3.15) onpeaeneHnsa BeNUUYUHbI

3.20 Aygurt (audit)

CUCTEMATUYECKUIA, HE3ABUCUMbIM U AOKYMEHTUPOBAHHLIN npouecc (3.15) nonyyeHus
CBMAETENbCTB ayaAnTa U UX OObEKTUBHOM OLLEHKMU C LLe/IbI0 YCTAHOBJ/IEHMA CTEMNEHU
BbINONHEHUA KPUTEPMEB ayamnTa

NMPUMEYAHWE 1: Ayamut moxKeT 6biTb BHYTPEHHUM (NEPBOM CTOPOHOM) UNM BHELLHUM
(BTOpOI MK TpeTbEN CTOPOHOI), a TaK¥Ke KOMOUHMPOBAHHbLIM (06beaMHAA ABa UK
6onee HanpaBaeHuUN).

MPUMEYAHWNE 2: BHYTPEHHMI ayauT NPOBOAUTCA CamMoW opraHusaumenn (3.2) wuam
BHELLUHEN CTOPOHOM OT ML,A OpPraHU3aLunm.

MPUMEYAHUE 3: «CBMAETENLCTBO ayguTa» U «KKPUTEpPUU ayauTa» onpeneneHbl B
cTtaHgapte I1ISO 19011.

3.21 CootBetcTtBMe (conformity)
BbINOJIHEHME TpeboBaHMA (3.4)

3.22 HecootBeTctBUe (nonconformity)
HeBbliNoNHeHWe TpebosaHusA (3.4)

3.23 KoppekTtupyouiee geicreue (corrective action)
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[EeNCcTBMe, HanpaB/leHHOEe Ha YCTPaHeHWe MPUYUHBbI HecooTBeTcTBMA (3.22) w
npeaynpexaeHne NnoBTOPHOro BO3HUKHOBEHMA

3.24 HenpepbiBHOe yayyweHue (continual improvement)
NnocTosiHHaA paboTa Mo ynydlleHuUto NoKasaTenen gesatenbHocTH (3.16)

3.25 NepcoHan (personnel)
PYKOBOAMUTENN, COTPYAHWKW, LUTaTHble CneuuanucTbl, BpemeHHble/BHeWTaTHbIe
PabOTHUKN 1 BOIOHTEPbI

MPUMEYAHWE 1: PasHble BMAbI NepcoHana npeacraBnatoT coboir pasHble BUAbI U
CTENEHN KOPPYNUMOHHbIX puckoB (3.12) M opraHusaumernr MoryT NPUMEHATbCS
pas/inyHble Npoueaypbl OLLEHKU KOPPYNUMOHHBIX PUCKOB U YNPABIEHNA UMW,

NMPUMEYAHUE 2: PykoBOACTBO NO YNPABAEHUIO BPEMEHHbIM NEPCOHANOM B pasaene
A.8.5

3.26 busHec-naptHep (business associate)
BHELHAA CTOPOHA, C KOTOPOW opraHusauma (3.2) umeeT AenoBble OTHOLIEHMA UAU
NAaHUPYeT UX YCTaHOBUTb

MPUMEYAHUE 1: lMoHATME OM3Hec-NapTHEP BK/KOYAET, HO He OrpaHMyMBaeTcA
KIMeHTaMM, 3aKa34ynKamm, COBMECTHbIMU NpeanpuUATUAMM, NAPTHEPAMN COBMECTHOTIO
npeanpuaTMA, nNapTHepamu Mo KOHCOPUWUYMY, ayTCOPCUMHIOBbIMW KOMMAHUAMM,
noapagYMKamMn, KOHCynbTaHTaMK, cybnoapagyumkamm, nocTaBWMKaMKM, BEHAOPAMM,
COBETHUKAMM, areHTamn, AucTpubbloTopamu, NpeacTtaBUTeNAMM, NOCPEeAHUKAMU U
nHBectopamun. [laHHOe onpeaeneHne caenaHo npegHamepeHHO WUPOKMM U O0JIKHO
MHTEPNPETUPOBATLCA B COOTBETCTBMM C Npodunem KoppynumoHHOro pucka (3.12)
OpraHM3auMm nNpUMeHUTENbHO K OKu3Hec-napTHepam, KOTopble BMOJHE MOryT
NOABEPrHyTb OPraHMU3aumIo KOpPPYNUUOHHbIM PUCKAM.

MPUMEYAHWE 2: Pa3Hble KaTeropum busHec-napTHEPOB NPeACcTaBAAKT COOOMN pasHble
BUAbl M CTEMEHW KOPPYNUMOHHOIrO pPUCKa, U opraHmsauua (3.2) byaetr umeTb
Pa3/IMYHYIO CTENEHb BO3MOKHOCTM BAMAHUA Ha PasHbiXx busHec-napTHepoB. PasHbie
KaTeropum Ou3Hec-napTHEpPOB MOryT ObiTb MO-pa3HOMY MHTEPNPEeTUPOBaHbl MpPwU
OLEHKe OopraHu3aumen KoppynuMOHHbIX PUCKOB M B npoueaypax no ynpasaeHuHo
KOPPYNUUOHHBIMN PUCKaMMN.

NMPUMEYAHUE 3: UHTepnpeTaumna TepmmHa «busHec» B AaHHOM [AOKYMEHTE MOXKET
6bITb cBeAeHa K 0603HAYEHUIO TEX BUAOB AEATE/IbHOCTU, KOTOPbIE UMEIOT OTHOLLEHME
K LLesIAM CyLLLeCTBOBAHNA OpraHmn3auun.

3.27 Ny6anuHoe nuuo (public official)

IO, 3aHMMalolllee AO0/KHOCTb B 3aKOHOZATe/IbHOM OpraHe, afMUHUCTPATUBHOM
ynpasAeHun unm cyaebHom genonponssoacrtse, byab To HA3HAaYEHHOE HA A0KHOCTD,
n3bpaHHOE UK NNLO, KOTOPOE NPOABUHY/IOCH NO CAYXKebHo nectHuue, nnm nroboe
INLO, BbINOJIHAOLLEE FOCYAAPCTBEHHYIO GYHKLUMIO, TaKKe U ANA opraHa BAacTu uUam
rocyAapcTBeHHOro  npeanpuatna, wuam  nwoboe  AONKHOCTHOE  ANLO  UAU
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YNO/IHOMOYEHHOE /IMLO FOCYAaPCTBEHHOM UAM MEMKAYHAPOAHOW OpraHM3aummn, Uam
N060M KAaHANAAT HA A0/IFKHOCTb B FOCYAaPCTBEHHOM YUYpPEKAEHUM

NMPUMEYAHUE 1: Mpumepbl AL, KOTOpble MOTYT ObiTb MHTEPNPETUPOBAHbI Kak
AONKHOCTHbIE NMLa, YKa3aHbl B pa3gene A.21.

3.28 TpeTtbAa ctopoHa (third party)
NIMLLO MU OpraH, He3aBUCUMbI OT opraHmM3auum (3.2)

MPUMEYAHWNE 1: Bce 6usHec-napTHepbl (3.26) ABNAOTCA TPETbEN CTOPOHOM, HO He
Kaaan TpeTbA CTOpPoHa — busHec-napTHep.

3.29 KoHpnuKT nntepecos (conflict of interest)

CUTyauuna, rae paenosble, GUHAHCOBbIE, CEMEWHbIE, MONAUTUYECKME WAU NINYHbIE
MHTEpecbl MOryT MnoMelwaTb B BbINOAHEHUA /NLAMM CBOMX 0b6A3aHHOCTEN B
opraHmsauum (3.2)

3.30 KomnnekcHasa nposepkKa/abto aunupxeHc (due diligence)

npouecc (3.15), N03BONAOLWNIN OLLEHUTb XapaKTep U CTeneHb KOPPYNLUMOHHOIO pUCKa
(3.12) 1 nomoub opraHuzaumam (3.2) NPUHATbL PeLleHNA B OTHOLLIEHWM 0CObbIX CAENOK,
NPOEKTOB, BUAOB AeATeNbHOCTU, bM3Hec-napTHepoB (3.26) 1 nepcoHana

4. KoHTeKCT opraHusauum

4.1 NMoHumaHue opraHu3auum U ee KOHTEKCTa

OpraHu3auma [OMKHA ONPenenvTb BHEWHME U BHYTPeHHWe GaKTopbl, KOTopble
OTHOCATCA K ee Le/IeBOMY Ha3HAYeHUIO U KOTOpble BANAIOT Ha CNOCOHBHOCTb A0CTUraTb
Lein B ee CUCTEME MEeHeAXMEeHTa NPOTUBOAEMUCTBMA Koppynuuu. ITn aKTopbl
BK/tOYatoT 6e3 OroBOPOK c/ieaytowme NoNoKEHUSA:

a) pasmep, CTPYKTYpYy OpraH13aumm 1 ynoTHOMOYEHHOE INL0 NO NPUHATUIO PeLLEHN;
b) mecToHaxoxaeHMe W CeKTOopbl 3KOHOMMKKW, B KOTOPbIX GYHKUMOHMpPYET
opraHmMsauma unm npegnonaraeT PyHKLMOHNPOBATD;

C) xapaKTep, maclwTtab 1 ypoBeHb CNOXKHOCTU AeATENbHOCTM OpraHM3aumn n ee pabor;
d) 6usHec-moaenb opraHusaumm;

e) ropuanyeckne nnua, KOTopble KOHTPOMPYET OpraHu3auma, a TakXKe puandeckme
INLA, OCYLLECTBAAIOLWME KOHTPO/Ib HaZ OpraHu3aumen;

f) Bu3Hec-napTHepPbI opraHm3aLnm;

g) xapaKTtep n o6bem B3anmocsasen ¢ ny6AMYHbIMU TMLaMK;

h) nPUMeEHMMble 3aKoHOgaTeNbHble, HOPMaTMBHbIe, KOHTPaKTHble n
npodeccmoHanbHble 06a3aTeNbCcTBa M 0683aHHOCTM.

MPUMEYAHWUE: OpraHm3auma ocyw,ecTBAAeT KOHTPO/Ib Hag, APYron opraHuM3aumen B
cnyyae, eC/i OHA HaNPAMYIO UM KOCBEHHO KOHTPOAMPYET MeHeAXMEHT OpraHu3aunm
(cm. A.13.1.3).

4.2 NoHMmaHue noTpebHoOCTEN U 0XKMUAAHUWN 3aUHTEPECOBAHHbIX CTOPOH
OpraHusaums A0/KHA ONpeaenunTb:

a) 3aMHTepecoBaHHble CTOPOHbI, OTHOCAWMECA K CUCTEME MEeHeAKMEeHTa
NPOTUBOAENCTBUA KOPPYNLUMUUK;

b) cooTBeTCTBYIOWMNE TpE6OBaHMFI AaHHbIX 3aUHTEPECOBAHHbIX CTOPOH.
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MPUMEYAHUNE: Mpn wunaeHTMdUKaumm TpeboBaHMI 3aUHTEPECOBAHHbLIX CTOPOH
opraHmM3auMa MOXKeT pa3nnyaTb obs3atenbHble TpeboBaHMA U Heobs3aTesbHble
OXWAaHUA 3aUHTEPECOBAHHbIX CTOPOH, a TaKKe A0b6poBONbHbIE 0653aTeNbCTBa Nepes,
HUMMW.

4.3 OnpepgeneHne 061acTu cMcTeMbl MeHe4XXMEHTA NPOTUBOAEIACTBUA KOppynuum
OpraHusauma [OO0MKHA  onpefennTb  rpaHuubl U NPUMEHMMOCTb  CUCTEMbI
MeHeaXMeHTa NPOTUBOAENCTBMA KOPPYNLUMK, YTODObI YCTAaHOBUTb ee 061aCTb.

Mpw onpeaeneHnm aTon 061acT opraHM3aLmMa A0/IKHA YYNTbIBATD:

a) BHELIHME U BHYTPeHHUe GpaKTopbl, yKasaHHbIe B N. 4.1;

b) TpeboBaHuA, ykasaHHble B N. 4.2;

C) pe3y/bTaTbl OLLEHKN KOPPYMLMOHHbIX PUCKOB, YKa3aHHble B M. 4.5;

O6nacTb A0/IXKHA ObITb NpeACcTaBNEHa KaK AOKYMEHTUPOBaHHAnA MHGopMaLUA.

NMPUMEYAHUE: lna pykoBoacTea cm. pasgen A.2.

4.4 Cuctema meHepgKMeHTa NPOTUBOAENCTBUA KOppynuun

OpraHusaunsa AoaKHa pa3paboTtaTb, 3a40KYMEHTUPOBATb, BHEAPUTb, NOALEPKMBATD
M NOCTOAHHO aHA/NM3MPOBATb, a TaKXe, rae 3To HeobxogMmo, ynyylwaTb CUCTEMY
MeHeXXMeHTa NPOTMBOAENCTBMNA KOPPYNLMUN, BKIOYAA HEOOXOAMMbIEe NPOLLECCHI U NX
B3aMMOZAENCTBUE B COOTBETCTBUM C TpebOOBaHUAMM AaHHOTO AOKYMEHTA.

Cuctema MeHeAXMeHTa NPOTUBOAENCTBMA KOPPYNUUM AO/KHA COAEp)KaTb MepbI,
pa3paboTaHHble, YTOOblI MAEHTUOMUMPOBATD U OLEHMBATL PUCKKU, NpeaynpexaaTb,
ObOHapyKNBaTb, a TaKKe NPUHUMATb MePbl B OTHOLLEHUWN KOPPYNLUMN.

NMPUMMEYAHUE 1: HeBO3MOXHO NONHOCTbIO UCKNOYUTb PUCK KOPPYNUUN U HMU OHA
CUCTEMA MEHe[XMEHTa MPOTMBOAENCTBUA KOppynuuum He byaer cnocobHa
npeaynpeavTb U BbIABUTb BCE Cay4an KOppynuuu.

Cuctema  MeHea)KMeHTa  NPOTUBOAEWNCTBMS  KOppynuuu  AOSXKHA  ObITb
uenecoobpasHoi U COM3MEPUMON, NPUHMMAA BO BHUMAHKUE GaKTOpPbI, YKa3aHHble B M.
4.3.

NMPUMENAHUE 2: lna pykoBoacTBa cm. pasgen A.3.

4.5 OueHKa KOppynuUMOHHbIX PUCKOB

4.5.1 OpraHunsayma A0/IKHA perynapHo nNpoBoAUTb OLEHKY KOPPYMNUUOHHbIX PUCKOB,
KOTOpaA AO0/IKHa:

a) naeHTMPMUMPOBATb KOPPYMUMOHHbIE PUCKU, KOTOPble OpraHu3aums MoXKeT
060CHOBAHHO 0XXMAATb, y4UTbIBAA GaKTOPbI, YKa3aHHble B N. 4.1;

b) aHann3npoBaTb, OLEHMBATb M PACCTaABAATL NO NPUOPUTETAM NAEHTUDULMPOBAHHbIE
KOPPYNUMOHHbIE PUCKWU;

C) onpenensTb NPUroAHOCTb U PE3y/IbTaTUBHOCTb CYLLECTBYIOWMX MepP KOHTPOANA B
OpraHusaumMm anAa CHUKEHMA YCTAaHOBNAEHHbIX KOPPYNUMOHHbIX PUCKOB.

4.5.2 OpraHusauma [O0/IKHA YCTaHaBAMBATb KPUTEPUM ANA  OLEHKM YPOBHA
KOPPYMUMOHHbIX PWUCKOB, KOTOPbIN AO/KEH YYMTbIBATb MOSIUTUKM U LENu
opraHusaymu.

15



4.5.3 Heobxoanmo npoBoAMTb aHANN3 OLUEHKMN KOPPYMNLUMOHHbIX PUCKOB:

a) perynapHo u TaK, 4Tobbl U3MEHEHMA N HOBaA MHPOPMALMA MOTAK BbITb AOKHbBIM
obpa3om oueHeHbl, OCHOBbIBAaACb Ha CPOKAX W 4acToTe, onpeaeneHHbIxX
opraHusaumen;

b) B cnyyae 3HaYUTENbHbIX WM3MEHEHWIA B OPraHU3aLUMOHHOW CTPYKTYpe WU
DEeATeNIbHOCTM.

4.5.4 OpraHuzauma [OMXKHA  XPaHUTb  AOKYMEHTUMPOBAHHY  MHPOPMaLMUIO,
AEMOHCTPUPYIOLWYD TO, 4TO Oblna NpoBeaeHa OUEHKA KOPPYMUMOHHBIX PUCKOB,
KoTopaAa ©Oblna uMcnonb3oBaHa AaA  pas3paboTKM  UAM  yNyyYWEeHUA  CUCTEMDI
MeHeXXMeHTa NPOTUBOAENCTBUA KOPPYNLUN.

NMPUMEYAHUE: na pykoBoacTtea cm. pasaen A.4.

5. TMOQEPCTBO

5.1 /lnpepctso n npuBepKeHHOCTb

5.1.1 Ynpasasawowmii opraH

Ecany opraHnsauum nmeeTtca ynpaBaAKOLWKUIMA OpraH, OH A0/1XKEH NPOAEMOHCTPMPOBATb
NNOepcTe0 M MPUBEPHKEHHOCTb B OTHOLWEHWUM  CUCTEMblI  MeHeaXKMeHTa
NPOTUBOAENCTBUA KOPPYNLUUM NyTEM:

a) yTBEPKAEHUA aHTUKOPPYNUNOHHOM NONUTUKY;

b) obecneyeHunsa Toro, YTo cTpaTerns opraHM3aLUnM U aHTUKOPPYNLUMOHHAA NOJIUTUKA
COr/1aCoOBaHbl;

C) nonyyeHuaA 1 aHanM3a MHGoOPMaLMKN Yepes 3anTlaHUPOBaAHHbIE MHTEPBA/bl BPEMEHU
O COCTOAHUM U PYHKUMOHMPOBAHUM CUCTEMbI MEHEAXMEHTA MNPOTUBOAENCTBUA
KOppynuuu opraHn3saumm;

d) TpeboBaHMA BblaeNeHMA U Ha3HAYEHUA AAEKBATHbIX U HaA/ieXallnxX Pecypcos,
HeobxoAnMbIX ANA Pe3yNbTaTUBHOIO GYHKLUMOHUPOBAHUA CUCTEMbI MEHEAKMEHTa
NPOTUBOAENCTBUA KOPPYNLUUK;

e) BbINONHEHUA HaA/eXKALLEero KOHTPOAA 33 BHeAPEHMEM BbICLUMM PYKOBOACTBOM
CUCTEMbI MeEHeAXMeHTa MPOTUBOAENCTBUA KOpPPYNUMM B OpraHMsaumMm u ee
pe3yNbTaTUBHOCTbLIO.

ITU MeponpPUATMA AO0NKHO NPOBOAUTL BbiCLLEE PYKOBOACTBO, €C/IN Y OPraHmM3aumm HeT
yrnpasaaoLLero opraHa.

5.1.2 BbiCLLee pyKOBOACTBO

Bbicllee pyKOBOACTBO AO/IXKHO AEMOHCTPUPOBATbL AUAEPCTBO U MPUBEPIKEHHOCTb B
OTHOLWIEHUWN CUCTEMbI MEHEAKMEHTA NPOTUBOAELMCTBUA KOPPYNLUN NYTEM:

a) obecneyeHns TOro, YTO CUCTEMA MEHEAXMEHTa NPOTMBOAENCTBUA KOPPYMNLUMY,
BK/AOYAs NONNTUKY M Uenn, paspaboTaHa, BHeApPeHa WM NpoaHanM3MpPOBaHaA Ha
npeameT afeKBaTHOro PAacCMOTPEHUS KOPPYNLUMOHHbIX PUCKOB B OPraHM3aLunm;

b) obecneyeHua nHTerpaunm TpeboBaHUM CUCTEMbI MEHEAKMEHTA NPOTUBOAENCTBMUA
KOppynuum B NPOLLECCbl OpraHu3aumu;

C) BblAENEHMA a[EeKBaATHbIX W HaANeXallMx pecypcoB ANa pPe3ynbTaTUBHOIO
OYHKUMOHMPOBAHUA CUCTEMbI MEHEAXKMEHTA NPOTUBOAENCTBMA KOPPYNLMUN;
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d) BHyTpeHHel W BHEWHEeW KOMMYHUKAUMUWU B OTHOLIEHUU AHTUKOPPYMNLMUOHHOM
NONUTUKN;

€) pacnpocTpaHeHMA B OpPraHM3auMm MOHUMAHMA BaXKHOCTM pPe3yNbTaTUBHOIO
MeHeaXMeHTa MNPOTUBOAENCTBUA KOPPYNUUM U  NOATBEPKAEHMA BbINONHEHUS
TpeboBaHWUI CUCTEMbI MEHEAKMEHTA NPOTUBOAENCTBMA KOPPYNLMUN;

f) obecneyeHma Toro, 4TO cMCTeMa MeHeAKMEHTa NPOTUBOAENCTBMA KOppynuuu
pa3paboTaHa A0/KHbIM 06pa3om, 4ToObl 4OCTUrATb CBOUX LENEN;

g) pykoBoACTBAa W OKas3aHMA NOAAEPKKM paboTHMKam B  obecneyeHun
pPe3yNbTaTUBHOCTM CUCTEMbI MEHEAKMEHTA NPOTUBOAENCTBUA KOPPYNLUUY;

h) pacnpocTpaHeHMs B paMKax OpraHM3aLUmnmn KybTypbl HEMPUATUA KOPPYNLNUK;

i) MOOLLPEHNA NOCTOAHHOIO Y/IYULLIEHUS;

j) noadepXKM Apyrux COOTBETCTBYIOWMX PyKOBOAUTENEN B AEMOHCTPauuuM MMU
nnpepctea B npeaynpexaeHnn n obHapyXKeHun Koppynuuum, ecnm 3TO BXOAWUT B
0621aCcTb X OTBETCTBEHHOCTY;

k) np13biBa K NpMMeHeHUIO NpoLeayp 0 COObLWEeHMM B Cly4ae NOA03PEeHMA UK dakTa
Koppynuuu (cm. 8.9);

I) obecneyeHnAa TOro, 4YTO nNEepcoHan He NOCTPadaeT OT KapaTeNbHbIX Mep,
OVNCKPUMMHALMN UAU OUCLUMNAMHAPHOTO B3blCKaHMA [cm. 7.2.2.1 d)] 3a coobuweHus,
CAeNaHHble, OCHOBbLIBAaACb Ha YeCTHbIX HAMEPEHMAX, WAN Ha OCHOBAHWUU
060CHOBAHHOIO NPeAnoONOKEeHNS O HAPYyWEHUU UAN NOAO3PEHUM HA HapylleHue
aHTUKOPPYNUMOHHOM MOJUTUKU OpraHU3aumMu, UAM 3a OTKa3 OT BOBJIEYEHUS BO
B3ATOYHWYECTBO, AaXKe eC/N 3TOT OTKa3 nossaeyeT 3a cobon notepto HM3Heca (3a
NCKIIOYEHMEM CNYYaAEB, ECIN NNLO ABNAETCA YYAaCTHUKOM HapyLLIEeHUA);

m) npeacTaBNeHMA 4epe3 3anJaHMPOBaHHbIE WHTEpPBaAbl BPEMEHW OTYETOB
ynpaBAstoLWemMy opraHy (ecnm nmeertca) 0 COCTOAHUM U GYHKLMOHMPOBAHMUN CUCTEMDI
MeHeaXMeHTa NPOTUBOAENCTBMA KOPPYNLUUM, a TaKKe O NOA03PEHUN Ha CepbesHble
NN CUCTEMATUYECKME CyYan KOppynLuuu.

NMPUMEYAHUE: Ona pykoBoacTea cm. pasaen A.5.

5.2 AHTUKOPPYNUUOHHAA NONIUTUKA

BbicLuee pyKoBOACTBO [AO/XKHO YCTAaHOBUTb, NOALEPXKMBATb W aHANM3MPOBaATb
aHTUKOPPYMNUMOHHYIO NOANTUKY, KOTOPaA:

a) 3anpeLLaeT Koppynuutio;

b) TpebyeT BbINONHEHMA 3aKoHOAaTeNbHbIX HOpm no 6opbbe co Koppynuuen,
NPUMEHUMbIX K OpraHu3aumu;

C) COOTBETCTBYET LeNAM OpraHM3aLmu;

d) npepoctaBnseT OCHOBY AN  MOCTAHOBKM, aHa/AM3a W AOCTUXKEHUS
aHTUKOPPYNUMOHHbIX Lenemn;

e) BKAoYaeT 006A3aTeNbCTBO BbIMNOJIHEHUA TpebOoBaHWI CUCTEMbI MEHeAKMEeHTa
NPOTUBOAENCTBMA KOPPYNUMK;

f) noowpaeTt koHPuaeHuUnanbHoe HPOPMUPOBAHME O CBOMX COMHEHMAX Be3 cTpaxa
OTBETHbIX penpeccum;

g) BKAOYaeT 06A3aTeNbCTBO MOCTOAHHO  YAy4ylWaTb CUCTEMY MEHEeAXMEHTA
NPOTUBOAENCTBUA KOPPYNLMK;

h) pa3bacHAET NONIHOMOYMA U HE3ABUCMMOCTb aHTUKOPPYNLUUOHHOM CYXKOblI;

i) pa3bsACHAET NOCNeACTBMA HEBbINONHEHUA aHTUKOPPYNUUOHHOM NONUTUKM.
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AHTUKOPPYMNLMOHHAA MNONINTMKA AONKHA:

-6bITb 0POpPMIEHA KaK AOKYMEHTUPOBAHHaA MHPopMaLms;

-6bITb  OOBeAEHa Ha COOTBETCTBYIOWMX A3blKax [0 CBeAeHWs PaboTHUKOB
OpraHusaumn, a Takke A0 BU3Hec-NnapTHEpPOB, MO KOTOPbIM KOPPYMNUUOHHbLIE PUCKU
onpeaeneHbl, Kak «Bblle, YeM HU3KUEY;

-NpY  HEeobXoAMMOCTU ObITb AOCTYMHOW COOTBETCTBYHOLIMM 3aMHTEPECOBaHHbIM
CTOPOHaM.

5.3 ®YHKLMKU, OTBETCTBEHHOCTb U NOJIHOMOUYMA B OPraHU3aLum

5.3.1 Poan n oTBETCTBEHHOCTb

Bbicliee pyKOBOACTBO A0/I}KHO B MO/IHOM Mepe HeCTU OTBETCTBEHHOCTb 3a BHeApeHue
N COOTBETCTBME CUCTEME MEHEAKMEHTA NPOTUBOAENCTBUA KOPPYMNLMU, KaK ONUCAHO B
n.5.1.2.

Bbicuee pyKoOBOACTBO A0/KHO obecneunTb onpegeneHne U [osBefeHue [0
paboTHMKOB 06A3aHHOCTEN, OTBETCTBEHHOCTM WM MOJIHOMOYMIM HA Ka*KAOM YpOBHE
OpraHusaummn ANa BbINOJHEHUA COOTBETCTBYHOLMX QYHKLUNIA.

PyKoBOAUTENN Ha Ka*KAOM YPOBHE A0NXKHbI HECTU OTBETCTBEHHOCTb 3a obecneyeHune
TOro, 4YTto TPebOBaHMA CUCTEMbI MEHEeAXMEHTa MPOTUBOAENCTBMA KOppynuum
NPUMEHALIOTCA U COOTBETCTBYIOT PYHKLMAM CTPYKTYPHOro noapasaeeHus.

YnpaBnsowWmMin opraH (ecnM mmeetca), BbiCllee PYKOBOACTBO W BECb OCTa/ibHOM
NepcoHan [AOJ/IKHbl HECTU OTBETCTBEHHOCTb 3@ MOHMMaHME, BbINONHEHNE W
COOTBETCTBUE TPEOOBAHUAM CUCTEMbI MEHEAKMEHTA NPOTUBOAENCTBMA KOPPYNLMK, B
TOM Mepe, B KAKOM OHM CBAA3aHbl C UX POJIbIO B OpraHM3auum.

5.3.2 AHTUKOpPPYNUUOHHaA cnyKba

Bbicliee pyKoBOACTBO A0MXHO CO34aTb aHTUKOPPYNUMOHHYIO CNyKOy, HageneHHyto
NOSIHOMOYUAMM U OTBETCTBEHHOCTbLIO ANA:

a) KOHTpOANA 33 pa3paboTKoi U BHeAPEHNEM OpraHM3aLMEN CUCTEMbI MEHEAKMEHTA
NPOTUBOAENCTBMNA KOPPYNLUMU;

b) KOHCYNbTMpPOBAHWA U PYKOBOACTBA MNEPCOHANOM B OTHOLUEHUWU CUCTEMDI
MeHeAXXMeHTa NPOTUBOAENCTBMA KOPPYNLMM M BONPOCOB, OTHOCALLMXCA K KOPPYNUUK;
C) obecneyeHMa TOro, YTO CUCTEMA MEHEAKMEHTa MNPOTUBOAENCTBMA KOPPYNLUUM
COOTBETCTBYET TPEOOBAHMAM AAHHOIO AOKYMEHT];

d) oTyeTHOCTM O (PYHKUMOHUPOBAHUM CUCTEMbI MEHEANKMEHTa NPOTUBOAENCTBUS
KOppYynuMn ynpaBastoWemy opraHy (ecnm nmeeTca) 1 BbiCLLEMY PYKOBOACTBY, a TaKXKe
npuM HeobxogmmocTn apyrum cayxbam no obecneyeHMo HOPMATUBHO-NPABOBOTO
COOTBETCTBUA.

AHTMKOpPPYNUWOHHAA cny»xba AonkHa bbiTb obecneyeHa ageKBaTHbIMK pecypcamm, a
Ha3HAYEeHHblE NMUA OOMKHbI ObiTb HaZeNeHbl COOTBETCTBYIOLWEN KOMMNETEHTHOCTLIO,
CTaTyCOM, NOHOMOYUAMM U HE3ABUCUMOCTbIO.

AHTUKOPPYNUWOHHAA cnyxkba [omKHa MMeTb nNpAMOM M ObICTPbIM  gocTyn K
ynpaBAsAoLLEMY OpraHy (eCM MMeeTcs) U K BbICLLEMY PYKOBOACTBY B C/ly4ae, eC/IN ecTb
HeobXxoAMMOCTb PAaCCMOTPETH HA BbICLLEM YPOBHE KakoMn-1Mbo Bonpoc nnam npobaemy,
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CBSI3AaHHYIO C KOppynuuMen wuaM C CUCTEMOM MEHeAMEHTa MPOTUBOAENCTBUA
Koppynuuu.

Mo peleHno BbICWIEr0 PYKOBOACTBA HEKOTOPble WAWM  BCe  CMNeuMaucTbl
aHTUKOPPYNLUMOHHOM CNYKObl MOTyT 6bITb BHELUHMMM NO OTHOLUEHMIO K OPraHmn3aumu.
B aTom cnyyae, Bbicliee pyKOBOACTBO A0/1}KHO obecneunTb, YTobbl AaHHbIE nLa 6blan
HaAeNeHbl OTBETCTBEHHOCTbIO U MNOJIHOMOYMAMM AN UCMONHEHNA CBOUX PYHKLNIA.

NMPUMEYAHUE: na pykoBoacTea cm. pasaen A.6.

5.3.3 flenernpoBaHue NPUHATUA peLleHUI

B Tex cnyyanax, Korga Bbicllee pyKOBOACTBO AenernpyeTt nepcoHany OTBETCTBEHHOCTb
WAN MOJIHOMOYMA ANA NPUHATUA pPELUEeHMN, B OTHOLWIEHUM KOTOPbIX YPOBEHb
KOPPYMNUUOHHbBIX PUCKOB Bbille, YeM HU3KUN, OPraHM3aumna A0/XKHA pa3paboTtaTb M
noaAep*MBaTb NPOLLECC NPUHATUA PELLEHUN AU KOMMNEKC Mep, Tpebyowmx, 4yTobbl
npouecc NPUHATUA PEeLIeHNn U YPOBEHb NONHOMOUYMIN UL, MPUHUMAKOLWLNX PELLEHUA,
6bln COOTBETCTBYIOLWMM, @ TaKXKe, YTOObl He Obl/I0 peanbHOro UAM NOTEHLUMANBHOTO
KOH)MKTA MHTEPEeCOoB. Bbiclwee pyKOBOACTBO A0MXKHO 0b6ecneuntb, YTO 3TM NPOLECChI
nepuoauyeckm mnepecmaTpuBanmMCb B pPaMKax WX [OO/MKHOCTHbIX  (PYHKUUMA WU
OTBETCTBEHHOCTM 3@ BHEAPEHME CUCTEMblI MEHEeAXMeHTa MNPOTUBOAENCTBUA
KOppynuumu 1 3a eé cooTBeTcTBUE TPeboBaHUAM, YCTaHOBNEHHbIM B pasaene 5.3.1.
NMPUMEYAHWE: [OdenernpoBaHne MNPUHATUA pPeLIeHMA He OoCBOOOXKAaeT BbiCllee
PYKOBOACTBO MW ynpaBaaloWwMin opraH (ecam mmeetcs) oT ux 06s3aHHOCTEN WU
OTBETCTBEHHOCTM, YKas3aHHbIX B pasgenax 5.1.1, 5.1.2 u 5.3.1, Kak U He BegeT K
Heobxo4AMMOCTU Nepenayvn AMLUAM C AeNermMpoBaHHbIMU MOJTHOMOUYMAMM BO3SMOXKHOWM
OPUANYECKOM OTBETCTBEHHOCTY.

6. NT1AHUPOBAHMUE

6.1 [leAcTBMA B OTHOLUEHMU PUCKOB U BO3MOXKHOCTEM

Mpn NNaHUPOBAHWM CUCTEMbI MEHEeAKMEHTA NPOTUBOAENCTBUA  KOPPYNLUU
opraHusauma AonxHa yyecTb ¢daktopbl (cm. n. 4.1), TpeboBaHuAa (cm. n. 4.2), pUCKK,
naeHTMdnuMpoBaHHble B N. 4.5 N BO3MOXHOCTM YNy4dLIEHMA, MO KOTOPbIM A0MXKHbI
6bITb NPeanpPUHATLI AENCTBUA, ANA:

a) obecneyeHns yBepeHHOCTM B TOM, YTO CUCTEMA MeEHeAXMeHTa NPOTUBOLAENCTBUSA
KOpPPYNUMMN MOXKET AOCTUYb CBOMX HaMEYEHHbIX Liene;

b) npenoTBpaleHMa UAN YMEHbLUEHUA HEMKeNaTe/NIbHOro BAUAHWUS B OTHOLUEHWUM
NONUTUKM M Lenen B 061acT NpoTMBOAENCTBUA KOPPYNLUNK;

C) MOHUTOpPMHra pPe3ynbTaTUBHOCTU CUCTEMbI MEHEeAXXMEHTa MNPOTUBOAENCTBUSA
Koppynuuu,

d) AOCTUKEHUA HENPEPbIBHOIO yAyYLLEHUS.

OpraHusauma Ao0NXKHA NAAHUPOBATb:

-0eNCcTBMA NO PACCMOTPEHUIO 3TUX PUCKOB KOPPYNLMK U BO3MOMKHOCTEN YyULLEHUS;
-TO, KaKMm obpasom:

-UHTErpupoBaTb U BHEAPWUTb 3TU AENCTBMA B MNPOLECCHbI CUCTEMbl MEHeAKMEeHTa
NPOTUBOAENCTBMA KOPPYNLUMK;

-OLEeHMBATb Pe3y/IbTaTUBHOCTb 3TUX AENCTBUIA.
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6.2 Lilenu B 06n1acTv npoTMBOAEACTBUA KOPPYNLUU U NJTAHUPOBAHUE UX A,OCTUXKEHUA
OpraHmM3aumnsa O0/1KHA YCTaHOBUTb LeNM CUCTEMbl MEeHeAKMEHTA NPOTUBOAENCTBUSA
KOppYnuum Ana COOTBETCTBYHOLMNX GYHKUMIA N YPOBHEN.

Llenn cuctembl MeHeaXMeHTa NPOTUBOAENCTBUA KOPPYNLUN AONXKHbI:

a) 6bITb COr1IaCoOBaHHbIMU C aHTUKOPPYMNLMOHHOM NOIUTUKOM;

b) 6bITb U3MEPUMBIMM (ECIN 3TO BO3MOXKHO);

C) yuntbiBaTb NPUMEHUMble GaKTOPbI, YKa3aHHble B N. 4.1, TpeboBaHMA, YyKa3aHHbIe B
n. 4.2 1 KOPPYNLUNOHHbIE PUCKN, NAEHTUDULMPOBAHHbLIE B N. 4.5;

d) 6bITb AOCTUKUMbIMU;

e) noanexkaTb MOHUTOPUHTY;

f) 6bITb OBEAEHHBIMM 40 NEPCOHaNa B COOTBETCTBUM C N. 7.4;

g) akTyanmMsnposaTbCA N0 mepe Heob6XoANMMOCTM.

OpraHuzaumsa [OoMKHA COXPaHATb AOKYMEHTUMPOBAHHY MHbOPMAUMIO O Lenax
CUCTEMbI MEHEAXKMEHTA NPOTUBOAENCTBUA KOPPYNLUW.

MpY NAAHUPOBAHUKN AOCTUMKEHUA Lenen CMCTeMbl MeHeAXMeHTa NPOTUBOAENCTBMA
KOppPYynuMn opraHn3aums 40KHA ONpeaennTb:

-4TO A0/KHO 6bITb CAENAHO;

-Kakue notpebyroTca pecypcbl;

-KTO ByAeT HEeCTU OTBETCTBEHHOCTb;

-Koraa uenuv byayTt 4OCTUTHYTbI;

-KaKMm obpasom byayT oLeHMBATLCA PE3ynbTaTbl, U COCTABAATLCA OTYETbI MO HUM;
-KTO byAeT Ha3HayaTb HaKaszaHMe UAU NPUMEHATb CaHKLUMUW.

7. NMoapepxka

7.1 Pecypcbl

OpraHmsaumsa p[o/XKHa onpegennTb M obecneuyntb pecypcbl, Heobxogumble ans
pa3paboTKM, BHeApPEHUA, MNOAAEP!KAHMA W HENPEpPbIBHOTMO YAYYLWEHUA CUCTEMDI
MeHeXXMeHTa NPOTUBOLENCTBUA KOPPYNLUN.

NMPUMENAHUE: na pykoBoacTea cm. pasaen A.7.

7.2 KomneTeHTHOCTb

7.2.1 O6bwume nonoxkeHusn

OpraHusauma AoaXKHa:

a) onpenenuTb HeObBXoAMMYKD KOMMETEHTHOCTb /inu(a), BbiNoAHAOWMX(ero) paboty
noa ee ynpaBneHMEM, KOTOpas BAMAET HaA MoOKasaTeNn [AeAaTeNbHOCTM Mo
NPOTUBOAEINCTBMIO KOPPYNLUMK;

b) rapaHTMpoBaTb, 4YTO 3TM /AMLA KOMMNETEHTHbl B CWUJYy COOTBETCTBYHOLLENO
06pa3oBaHMA, NOATOTOBKN AW ONbITA;

C) Tam, rge 3TO BO3MOXHO, MPUHMMATb Mepbl Ana obecrneyeHUA U NoaaeprKaHUs
HeobxoANMMO KOMMNETEHTHOCTU U OLLEHUBATb PE3YIbTaTUBHOCTb NPUHATLIX Mep;

d) XpaHUTb  COOTBETCTBYHOLLYIO  AOKYMEHTUPOBAHHYD  MHPOpPMAUMIO  KaK
CBUAETENbCTBO KOMMNETEHTHOCTMU.

MPUMEYAHUE: MpumeHnMmble AEUCTBUA MOFYT BKAOYATb, Hanpumep, NpoBeAeHue
obyyeHMsa, HACTaBHUYECTBO WAM NepepacnpeaeneHne obssaHHOCTEN cpeaum
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nepcoHana uam busHec-napTHEPOB, NPUeM Ha PaboTy UK 3aKNtoYeHMe 40roBopa C
HUMMN.

7.2.2 NMpoueAaypbl TPYAO0YCTPOMACTBA

7.2.2.1 B oTHOLWEHMNM CBOEro nepcoHana opraHn3auma 4o0XKHA BHeAPATb npoueaypbl
Taknum obpasom, YTobbi:

a) ycqoBMa TpyAoOBOro AOroBopa nepcoHana BKAOYanun TpeboBaHMeE COOTBETCTBUS
aHTUKOPPYMNUMOHHOM MNOAUTUKE W CUCTEME MEHEeAKMEHTa NPOTUBOAENCTBUSA
KOppynuum u AaBanu OpraHM3aumnm NpPaBo NPUMEHSTb MO OTHOLIEHWUIO K NEepCcoHany
Mepbl AUCUMNANHAPHOIO BO3AENCTBMSA B C/ly4ae HapyLLEHUN;

b) B pa3ymHblli CPOK Hayana cBoer AeATEeNbHOCTU MEPCOHaN MOoJyYas KoM Uu
npaBo A0CTYyNa K aHTUKOPPYNLUMOHHON NONNTUKE, a TaKXKe NpoBoauaock obyyeHune B
OTHOLLEHWUWN 3TOWN NONNTUKMU;

C) y opraHusaumm 6blan npoueaypbl, KOTOpble MNO3BOAAT MNpeanpUHUMATD
COOTBETCTBYHOLWME AUCUMNIMHAPHbIE Mepbl B OTHOLWEHWW MNepcoHana, KOTOpbIi
HapywaeT  aHTUKOPPYMNUMOHHYID  MOAUTUKY  WAM  CUCTEMY  MEHeOXKMeHTa
NPOTUBOAEINCTBMA KOPPYNLUMK;

d) nepcoHan He nocTpagan oOT npecnegoBaHW, AUCKPUMMWHAUUKM UK
AVCUMNNIMHAPHOIO B3bICKaHMA (Hanpumep, Yrposbl, M30A58UMA, MNOHUXKEHUE B
AONKHOCTU, NPEnATCTBME NPOABUXKEHUA NO cnyXKbe, nepeBoa Ha APYry AOKHOCTD,
PaCTOP)KeHMEe TPyAO0BOro A0roBopa, NCUXONOrMYECKoe AaBneHue, Penpeccum Uam
Apyrue BuAabl TPETUPOBAHUA) 3a:

1) OTKa3 OT y4acTma uam oTkas oT N110b0oro AencTBus, rae, No ero MHeHMUIo, YPoBEHb
KOPPYMNUMOHHOTO pucka byaeT Bbille, YeM HU3KUKA, U KOTOpbIM He 6bin
MWHUMW3NPOBAH OpraHn3aumnen; nnm

2) BblparkeHMe 6ecnokoincTBa MAM coobleHne, caenaHHoe, OCHOBbIBAsCb Ha
YECTHbIX HaMepeHUAX, NAN Ha OCHOBaHMM OBOCHOBAHHOMO MPeAnoIOKEHUA O
npeanpuHATON, GaKTUYECKON NOMbITKE B3ATOYHMYECTBA MAM MOLO3PEHUU Ha
Hee, WAM O HAPYWEHUU TNOJUTUKA UAN  CUCTEMbI MEHeOKMEHTa
NPOTMBOAENCTBUA KOPPYNLMK (33 UCKNKOUYEHNEM C/TYYAEB, KOTAA INLO ABAAETCA
YYaCTHMKOM HapyLlleHus).

7.2.2.2 B OTHOLWIEHWUM BCEX A0/IFKHOCTEN, YPOBEHb PMUCKA KOTOPbIX BbIlLE HU3KOTO, KakK
onpeaeneHo B OUEHKe KOPPYNLUMOHHbIX pUCKOB (cm. 4.5), a TakKe cneumanncra(os)
aHTUKOPPYNLUMOHHOM cNyKbbl, OpraHM3auma 4oNXKHa BHEAPUTb NpoLeaypbl, KOTopble
npeaycMaTpmBaltoT:

a) NpoBeAeHME KOMMJIEKCHOM NpoBepku (cm. 8.2) nuy 4o ux npuema Ha paboTty, Ao
nepemeLLeHMA AKX NOBbIWEHUA NO AO/MKHOCTU, ANA BblACHEHMA 0H6OCHOBAHHOCTM
npMema M nepemelLeHna 3TUX NILEN, U YBEPEHHOCTM B TOM, YTO OHM OyayT
COOTBETCTBOBATb AHTUKOPPYMUMOHHOW MNOAUTUKE U  TpeboBaHMAM  CUCTEMDI
MeHeAXMeHTa NPOTUBOAENCTBUA KOPPYNLUK;

b) nepnognyecknit aHanmM3 nNpemuanbHbIX MOKasaTenem, LeneBbix MOKasaTenem u
APYrNX CTUMYIMPYIOLWMX 31EMEHTOB ONNaThl TpyAa ANA NOATBEPXAEHUS TOro, Yto
MMEITCA A0CTAaTOUYHbIE MepPbl UX 3aWNTbl ANS NPeAoTBPaLLEHUA KOPPYNLUUY;
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C) AAHHbIA NepcoHarn, BbiCllee PYKOBOACTBO M yNpaBaAoWMn opraH (ecam nmeercs)
3aNONHAT  JeKnapaumio  4yepes  onpedeneHHble nepuoabl BPEMEHMH,
NPOAO/IKUTENIbHOCTb  KOTOPbIX  YCTaHaBAMBaeTCA  McXoAA M3 BbIABNEHHbIX
KOPPYMNUMOHHbIX PUCKOB, MOATBEPXKAAA CBOE COOTBETCTBME aHTUMKOPPYMLMUOHHOM
NONUTUKE.

MPUMEYAHWUE 1: eknapauma cOOTBETCTBUA aHTUKOPPYNLUMUOHHOM NOIUTUKE MOMKET
6bITb, KAK CAMOCTOATENbHbIM AOKYMEHTOM, TaK M ObITb COCTaBAAOLLEN PACLLIMPEHHOTO
npouecca NoATBEPKAEHUA COOTBETCTBUA.

NMPUMENAHMUE 2: ina pykoBoacTea cm. pasgen A.8.

7.3 OcBegOMNEHHOCTb U 06yueHue

OpraHu3aums gonxHa obecneynTb ageKBaTHYHO M A0CTAaTOYHYO OCBEAOMJIEHHOCTb U
obyyeHune nepcoHana. MNogobHoe obyyeHne QONKHO NpeaycMaTpPUBaTb cCaeayrolme
BOMPOCbI, NPU HEobXOAMMOCTU, NPUHUMAA BO BHMMaHUE pPe3yibTaTbl OLEHKU
KOPPYMNUMOHHbIX PUCKOB (cm. n. 4.5):

a) aHTUMKOPPYNUMOHHAA MNOAUTUKA OpraHus3auuu, npoueaypbl M CcUCTeMa
MeHeaKMeHTa NPOTUBOAENCTBUA KOPPYNUUM, a TaKXKe obasatenbCTBa MNepcoHana
COOTBETCTBOBATb UM;

b) KOppPYNUMOHHbBIE PUCKM U yLLEPO OT HUX ANA NepcoHana U OpraHMU3aLuu;

C) 0b6CcTOATENLCTBA, MPU KOTOPbIX MOXKET NPOM30MUTU NOMbITKA KOPPYNLUUK, CBA3AHHbIE
C UCMOJIHEHMEM CBOMUX 0653aHHOCTEM, M KaK pacrno3HaTb 3T 06CTOATENbCTBA;

d) KaK pacnosHaTb U pearMpoBaTb Ha MOMbITKM BbIMOraTeNbCTBA WU NPeaNoXKeHUs
B3ATKMU;

€) Kak OHM MOryT MOoMOoYb NpeaynpeauTb U M3berkaTb B3ATOYHMYECTBA, a TaKXKe
pacno3HaTb KAoUYeBble MHAMKATOPbI KOpPYnuuu;

f) ux BKnag B pPe3yNbTaTUBHOCTb CUCTEMbI MEHEAXMEHTA NPOTUBOAENCTBUA
KOpPYNUMK, BKAOYAA MOOLLPEHUA YIYULIEHUA aHTUKOPPYMNLMOHHbIX NOKasaTenein u
coobLeHMA 0 NoA03PEHNN HA B3ATKY;

g) OC/IOXKHEHUA U NOTEHLUMAbHbIE NOCNEACTBUA HEBbINONHEHNA TPEOOBaHWNI CUCTEMBI
MeHeaXMeHTa NPOTUBOAENCTBMA KOPPYNUMUN;

h) Kak 1 KoMy OHM MOTyT cO0bWUTL 0 Ntobom noao3peHuun (cm. 8.9);

i) MHPpOPMaLMIO O AOCTYNHOM 0BY4YEHUU U pecypcax.

MepcoHan [oMmKeH perynsapHo (4epe3 3aniaHMPOBAHHbIE WHTEPBasbl BPEMEHMU,
onpegenfsemble opraHusaumen) nony4atb UHGOPMALMIO U MPOXOAUTb NOAFOTOBKY MO
BOMpOCamM MNpPOTUBOLENCTBMA KOPPYNUMWU B COOTBETCTBUM C 3aHUMAEMbIMMU
OOIKHOCTAMMU, KOPPYNUUOHHBIMU PUCKAMK, KOTOPbIM OHM MOABEPraroTCA, a TaKXKe
npu Ntobbix N3MeHeHUAX 06cToATENBLCTB. Mporpammbl MHGOPMUPOBAHUA N 0OYYEHUA
AONKHbI NePUOAMYECKN OOHOBAATLCA NPU HEOBXOAMMOCTU ANA OTPAXKEHUA BaXKHOMU
HOBOM MHbOPMaLUN.

MpuHMMana BO BHUMaHWE NaeHTUOULMPOBAHHbIE KOPPYNLMOHHbIE PUCKK (Cm. N. 4.5),
opraHu3auva  [OOJ/IKHA  TaKXKe  BHeApATb  npoueaypbl, paccmaTpusalolime
OCBEAOMNEHHOCTb M o0byyeHMe nNO NPOTUBOAEUCTBUIO Koppynuuu ana OusHec-
NapTHeEpPOB, OENCTBYIOWMX OT NMUA OpraHM3auuuM UAM B ee MOoJb3y M KOTopble

22



npeacTaBaatoT coboi Ans opraHU3aLUnm YpoBeHb KOPPYNLMOHHOIO PUCKA BbILLE, YEM
HU3KUN.

OpraHu3auma A0/KHA XPaHUTb AOKYMEHTUPOBAHHYIO MHOPMALMIO MO Npoueaypam
obyyeHuns, coaeprkaHMo 0byYeHMsa, a TaKXKe O TOM, KOoraa M Ans Koro oHo 6bino
nposeAeHo.

MPUMEYAHUNE 1: TpeboBaHMA K OCBEAOMNEHHOCTM M o0byyeHUO Ana 6GusHec-
NnapTHEPOB MOryT [0BOAUTBCA [0 CBeAeHMA NocpeaCcTBOM  AOrOBOPHbLIX  MAM
aHaNOrMYHbIX TpeboBaHUM, U NPUMEHATbLCA OpraHusaumnen, 6GusHec-NapTHEPOM UK
APYro CTOPOHOM, Ha3HAYEeHHOW ANA 3TON Lenu.

NMPUMEYAHMUE 2: Ina pykoBoactBa cm. pasgen A.9.

7.4 KommyHuKauua (obmeH uHgpopmayueii)

7.4.1 OpraHusauma [OMKHA oOnpeaennTb MOpPAAOK BHYTPEHHEM U BHELWHEeN
KOMMYHMKALMKN, OTHOCALLEMCA K CUCTEME MEHeAXMEeHTa NpPOTUBOAENCTBUA
KOPPYNUUK, BKAKOYAA:

a) Kakaa nHdopmauua byget nepenaBaTbCs;

b) korga byneT nepenaBaTbcA MHGOPMaLMSA;

c) Komy byaeT nepenaBaTbcAa MHGOPMaALUS;

d) kKakum obpasom oHa byaeT nepenaBaThCs;

e) KTo byaeT nepeaaBatb MHPOPMALMIO;

f) A3bIKK, Ha KOTOpPbIX OHa byaeT nepeaaBaTbheA.

7.4.2 AHTUKOPPYMNUMOHHAA MNONUTUKA A0/KHa ObiTb AOCTYyNHa BCEMY MNepCcoHany
OopraHM3aumMmn, a Takxe busHec-napTHEpPam, KpOMe TOro HeNoCcpeacTBEHHO A0BeAEHa
[0 NepcoHana M HBM3Hec-napTHEPOB, KTO NPeACTaB/AeT YPOBEHb KOPPYMNLUUOHHOrO
PUCKa BbllLE, YEM HU3KUI, a TaKKe Npu HeobXoAMMOCTU A0/XKHA ObITb ONybMKoBaHa
yepes BHYTPEHHUE N BHELWHUE KaHaNbl KOMMYHUKaLUM OpraHn3aumnun.

7.5 loKymeHTMpOBaHHaA UHPopMaLmA

7.5.1 O6bwume nonoxeHusa

Cuctema MeHeaXMeHTa MNPOTUBOAEMCTBMA KOPPYNUUM  OPraHM3aumm  A0/XKHa
BK/HOYATb:

a) AOKYMEHTUPOBaHHYIO MHPOpMaLMIo, Tpebyemyto HaCTOALWMM CTaHAAPTOM;

b) AOKYMeHTMpOBaHHYIO MHPOPMALUIO, OMpPeaesNeHHY0 OpraHusaumen, Kak
Heobxoammyto ana obecnevyeHUA pPe3yNbTaTUBHOCTM CUCTEMbI MEHEAKMEHTA
NPOTUBOAENCTBUA KOPPYNLMN.

MPUMEYAHUE 1: O6bemM AOKYMEHTUPOBAHHOM MHPOPMALIUM CUCTEMbBI MEHEAKMEHTA
NPOTMBOAENCTBMA KOPPYNLMN O4HOW OPraHM3auum MOXKET OTAMYATbCA OT APYyron B
3aBUCMMOCTM OT:
-pa3smepa opraHM3aumn U BUAA ee AeATe/IbHOCTU, MPOLLeCccoB, NPOAYKUMN U YCAYT;
-CNIOXKHOCTM NPOLLECCOB M UX B3aUMOLENCTBUA;
-KOMMNEeTeHTHOCTU NepcoHana.
MPUMEYAHUE 2: [OKYMEHTUPOBAHHAsA MHOPOPMaUMA MOXKET MNOoALEPKMBATHLCA
OTAENIbHO KaK YaCTb CUCTEMbI MEHEAXXMEHTA NPOTUBOLAENCTBMA KOPPYNLMN UAN KaK
4acTb APYrMx CUCTEM MeHegXMeHTa (Hanpumep, MO OLLEHKe COOTBETCTBUM, MO
dMHaAHCam, N0 KOMMepPLMK, NO AyAUTY).
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NMPUMEYAHUE 3: Ona pykosoactea cm. pasgen A.17.

7.5.2 Co3pgaHue 1 aktyanmsaums

Mpn co3gaHUM M aKTyanusauum [OKYMEHTUPOBAHHOMW WMHGOpPMaLMW opraHu3auma
[OHA COOTBETCTBYOWMM 06pa3zom obecneuntb cneaytoulee:

a) uAeHTUPMKauma W onucaHume (Hanpumep, Ha3BaHWe, [JaTa, aBTOp WM
PerncTpaLmoHHbI HoMep);

b) dopmat (Hanpumep, A3bIK, BepcMa nporpammHoro obecneyeHus, rpadpuyeckoe
n3obparkeHune) n Hocutenb (Hanpumep, BymarKHbIN, SINEKTPOHHbIN);

C) aHaNn3 1 yTBEPKAEHME NPUrOAHOCTM U aAEeKBAaTHOCTH.

7.5.3 YnpaBneHue JOKyMeHTUPOBaHHOU MHPOpMaLUuen

[JOKymMmeHTMpOBaHHasA  MHPOpmauua, Tpebyemaa  CUCTEMOM  MeHeaXKMeHTa
NPOTUBOAENCTBMNA KOPPYNLUM U HACTOALMM AOKYMEHTOM, AO/KHA HAXOAUTLCA NoA,
ynpaBaeHuem B Luensax obecneyeHuns cnegyoLLero:

a) 4OCTYNHOCTb M NPUTOAHOCTb, FAe M Korga 3To HeobxoaMmo;

b) apekBaTHas 3awmuta (Hanpumep, OT nNOTepU KOHOMAEHUMANbHOCTU, OT
HeHagNeXalero UCNo/b30BaHMA UM NOTEPU LLEIOCTHOCTH).

[Ona  ynpaBneHuMa [AOKYMEHTMPOBAHHOM WHOpPMaUMen opraHM3aums AO0XKHa
npeaycmaTpmBaTth cieaytowme 4eACTBUA B TOM CTENEHM, HACKO/IbKO 3TO NPUMEHMMO:
— pacnpocTpaHeHue, AOCTyM, NOUCK U UCNO/Ib30BAHMUE;

— XpaHeHWe U 3aLnTa, BKAKOYAsA COXpaHeHMEe pa3bopumBoCTy;

— ynpaBaeHne nsmeHeHnsMn (Hanpumep, ynpasaeHne BepCcMamm);

— cobnoaeHme CPOKOB XPAaHEHMSA U NOPAAOK YHUUTOXKEHMUA.

[JOKyMeHTMpOBaHHAA WHGOPMALMA BHELWHEro MPOUCXOXKAEHUA, onpeaeneHHas
opraHusaumen Kak Heobxoanmasa AnA NAHUPOBAHMA U GYHKLMOHMPOBAHUA CUCTEMDbI
MeHeaKMeHTa NPOTUBOAENCTBMA KOPPYNUUK, AOJKHA ObiTb COOTBETCTBYHOLLMM
obpaszom naeHTMPULMpPoBaHa N HAXOAUTLCA NOA YyNpPaBIEHNEM.

NMPUMEYAHUE: [doctyn moXKeT nogpasymeBaTb paspelleHme TOJIbKO NpocmMoTpa
OOKYMEHTUPOBAHHOM MHPOPMaALUM UIN pa3peLlleHne NPOCMOTPa C NOJHOMOYUAMMU
NO BHECEHUIO NU3MEHEHWNIM B AOKYMEHTUPOBAHHYO MHGOPMALMIO.

8. leaTenbHOCTb

8.1 MNnaHuMpoBaHMe U ynpaBaeHUe AeATe/IbHOCTbIO

OpraHusauma [ONXKHA MNJIAHUPOBATb, BHEAPATb, AHA/IM3MPOBATL WM YNPaABAATbL
npoueccamm, HeobxoaMMbIMKU ANA BbINOAHEHMA TPeO6OBaHU CUCTEMbI MEHEAKMEHTA
NPOTUBOAENCTBUA KOPPYMNLUM, @ TAaKKe OCYLLECTBNATb AENCTBUA, YKa3aHHble B N. 6.1
NocpeacTBOM:

a) yCTaHOBNEHUS KpUTepues ANA NPOLLECCOB;

b) BHeApeHMA Mep KOHTPOIA NPOLECCOB B COOTBETCTBUM C KPUTEPUAMMU;

C) XpaHeHWs AOKYMEHTUPOBAHHOM WHdopmauMm B obbeme, HeobxogMmom Ans
YBEPEHHOCTU B TOM, YTO NpoLeccbl 6binM BbIMONHEHDbI TaK, KaK 3an/laHUPOBAHO.

3TM Npouecchbl A40MKHbI BKAKOYATb 0COOble Mepbl KOHTPOAA, YKa3aHHble ¢ n. 8.2 no n.
8.10.
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OpraHu3auma  AO0/KHA  YyNpaBAATb  3aN/IaHUPOBAHHBIMWM ~ U3MEHEHUAMU U
aHaNN3MPOBaTb NOCNEACTBMUSA HE3ANNAHUPOBAHHbIX U3MEHEHWNI, NPUHMMAA MepPbI ANA
MUHMMM3aLUK N06Oro HeraTMBHOMO BO3AENCTBUA NPU HEOHXOAMMOCTH.

OpraHusaumsa OomkHa obecneynTb ynpaBieHWe npoueccamu, nepedaHHbIMU Ha
ayTCOPCUHT.

MPUMEYAHWUE: OCHOBHOM TEKCT CTaHAAPTOB cucTeM meHeaxmeHTa ISO copeprut
TpeboBaHWe B OTHOLWIEHWMW AYTCOPCUHIA, KOTOPOE HEe WMCNO/Ib30BanoCb B AaHHOM
AOKYMEHTE, TaK KaK ayTCOPCUHIOBbIE KOMMAaHUM BKAKOYEHbI B onpeaeneHne busHec-
napTHepa.

8.2 KomnneKcHas nposepKa / Ablo ANNNAXKEHC

B cnyyanx, Korga opraHmM3auma Npu oUeHKe KOPPYNUMOHHOIO PUCKA, KaK onpeaesieHo
B n. 4.5, onpeaennna ypoBeHb PUCKa Bbllle, YeM HU3KUIA, B OTHOLLEHUN:

a) ocobbix KaTeropuii CAeNoK, NPOEKTOB UAU BUA0B AeATE/IbHOCTY;

b) 3annaHMPOBAHHbLIX WM CYLLECTBYIOLINMX OTHOLIEHUM C OCOObIMM KaTeropusammu
H6M3HEec NapTHEPOB; UK

C) 0cobbix KaTeropmin nepcoHana, 3aHMMaloLLEro onpeaeneHHble A0MXKHOCTU (Cm. .
7.2.2.2),

opraHmM3auma AO0/KHa OLLEHMBATb XapaKTeEP U YPOBEHb KOPPYMNLMOHHOIMO pUCKa B
OTHOLIEHUN 0CObbIX CAENOK, NPOEKTOB, BUAOB AeATEeNbHOCTU, BU3HEC-NapTHEPOB U
nepcoHana, nonagarowmx noa 3TU Kateropuu. [laHHas OUEHKa AO0/I)KHA BKAOYaTb
KOMM/IEKCHYIO MPOBEPKY, HEOOXOAMMYIO ANA NONYYEHUS A0CTAaTOYHOMN MHOpMaLMK
ANA  OLUEHKW KOPPYNUMOHHOIO pucKa. KomMnneKcHyto npoBepKy Heobxoammo
aKTyanM3MpoBaTb C ONpeaeieHHOM YacTOTOM TaK, YTObbl A0/I}KHbIM 06pa3oM NPUHATL
BO BHUMaAHUE U3MEHEHUA N HOBYIO MHPOpMaLMIO.

NMPUMEYMAHUE 1: OpraHmsauma MOXKeT MNPUHATL pelleHne O TOM, 4YTO HeT
HeobxoaAnMMOoCTN, HeobOCHOBAaHHO WMAM HECOPa3MEePHO BbIMOJIHATbL KOMMAEKCHYHO
NPOBEPKY onpeaeneHHbIX KaTeropnin nepcoHana u busHec-nNapTHEpPOB.

NMPUMEYAHWNE 2: dakrtopbl, nepeyncneHHble B n.n. a), b) u c) He saBnsawTCA
ncUYepnbIBaOWMMU.

NMPUMEYAHMUE 3: ina pykoBoactea cm. pasgen A.10.

8.3 ®PuHaHCOBbIN KOHTPO/b
OpraHmMsaumsa [OOJ/I)KHA BHeApUTb MexaHW3Mbl (GUMHAHCOBOrO KOHTPO/AA, YTOObI
YyNpaBAATb KOPPYNUMOHHBIMU PUCKAMMU.

NMPUMENMAHUE: na pykoBoacTtea cm. pasaen A.11.

8.4 HepunHaHCOBbIN KOHTPO/b

OpraHu3aumsa [O0NXKHa BHeApPUTb MexaHM3Mbl HedMHAHCOBOrO KOHTPOASA, KOTopble
YyNpaBAAT KOPPYNUMOHHbIMU PUCKAaMKU B OTHOLLEHMM TaKMX 061acTelt KaK 3aKymKM,
TEKylaa [eATeNbHOCTb OpraHM3aumu, MNpPoAaXKW, KOMMepyecKkana AOeATeNbHOCTb,
KaZpoBble pecypcbl, NPaBoOBas AeATENbHOCTb U pernameHTUPYoLLaa AeATeIbHOCTb.

NMPNMEYAHUE 1: Kaxkpaa KOHKpeTHaA caenka, Bua 4eATeNIbHOCTU Uaun
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B3aMMOOTHOLLEHNE MOXKET ObITb NPeaAMeTOM Kak PUHAHCOBOrO, TaK U HEPUHAHCOBOTO
KOHTpOAS.

NMPUMENAHMUE 2: lna pykoBoacTea cm. pasgen A.12.

8.5 BHegpeHue AHTUKOPPYNUMOHHBIX Mep KOHTPOAA NOAKOHTPONAbHbIMU
opraHusauuamm u busHec-napTHepamm

8.5.1 OpraHuMsauua [O/KHA BHeAPWUTb Npoueaypbl, KOTOpble TpebywT oT
NOAKOHTPOIbHbIX OPraHMU3aLMiA:

a) BHeApeHMAa CUCTEMbl MEeHeAXMeHTa MNPOTUBOAENCTBMA KOPPYNUUM CaMo
OpraHu3auun unu;

b) BHeaApeHMA cBOMX COBCTBEHHbIX aHTUKOPPYNLUMOHHBIX MEP KOHTPOS,

B Ka)AOM cC/lydyae, TONbKO B TOM 0bObeme, KOTOPbIM MPUEMAEM U COU3IMEPUM C
KOPPYNUMOHHBbIMW  PUCKaMKM, C KOTOPbIMU  CTAJIKMBAKOTCA  MNOLKOHTPOJIbHbIE
opraHusauMu, nNPUHMMAA BO BHUMAHME OUEHKY KOPPYMUMOHHbIX PUCKOB,
NpoBOAMMYIO B COOTBETCTBUM C M. 4.5.

NMPUMEYAHUE: OpraHmnsaumna KOHTPOMPYET APYrYHO OpraHM3aunto, ecam oHa Npamo
WAN KOCBEHHO KOHTPOJIPYEeT MEHEeAXMEHT APYyron opraHusauum (cm. pasgen
A.13.1.3).

8.5.2 [pumeHuTeNnbHO K 6U3Hec-napTHepam, KOTopble He MNOAKOHTPONbHbI
OpraHM3aumn, U B OTHOLIEHUM KOTOPbIX OLEHKa KOPPYNUMOHHbIX PUCKOB (cm. n. 4.5)
WU KOMMJIEKCHaA npoBepKa (cm. n. 8.2) naeHTMPpuumnpoBanm KoppynumMoHHbIA PUCK
Bblle, YEeM HU3KWIA, U ecAn Yy [JaHHbiX OM3Hec-napTHEPOB BHeapAemble
aHTUKOPPYMUMOHHbIE  Mepbl  KOHTPONA  MOryT  MOMOYb  MWMHUMW3UPOBATb
COOTBETCTBYHOLWMA aHTUKOPPYNLUMOHHbIE PUCKWU, OpraHM3aLma A0NXKHA OCYLLEeCTBAATb
cnepyolmne npoueaypbi:

a) opraHu3aumMsa [OJ/KHA onpeaenunTb, ecTb NN y BU3Hec-NapTHEePOB BHeAPEHHbIe
aHTUKOPPYNLMOHHbIE MePbl KOHTPONSA COOTBETCTBYHOLLUX KOPPYNLUOHHbBIX PUCKOB;

b) ecnny busHec-napTHepa HeT BHeAPEHHbIX aHTUKOPPYNLUUOHHbIX MEP KOHTPOAS UK
HEBO3MOXHO YCTAaHOBUTb, UMEIOTCA JIN OHU Y HEro:

1) echn 3TO OCYLWECTBMMO, OpraHM3auma [o/KHa noTpeboBaTb OT 6uM3Hec-
napTHepa BHeAPWUTb aHTUKOPPYMNUMUOHHbIE Mepbl KOHTPO/A B OTHOLIEHWUU
COOTBETCTBYIOLLEN CAENKN, MPOEKTa AU BUAA AEATENIbHOCTU; UN

2) ecAim HeBO3MOXHO  TpeboBaTb OT  OuM3Hec-napTHepa  BHeApPEHWUS
aHTUKOPPYMNLUMOHHbBIX Mep KOHTPOJA, 3TO AOJ/I)KHO CcTaTb GaKTOPOM, KOTOPbIM
6yaeT B3AT BO BHUMAHUE NPU OLLEHKE KOPPYMNLMOHHbIX PUCKOB B OTHOLLEHMUAX C
AaHHbIM Ou3Hec-napTHepom (cm. n. 4.5 u 8.2), M opraHM3auMa [O0XKHa
onpeaennTb cnocob, KakMm obpasom ynpasasaTb NOAO0OHbIMU pUCKamm (cm. n.
8.3,8.418.5).

NMPUMEYAHUE: Ona pykoBoacTea cm. pasgen A.13.
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8.6 AHTUKOpPpPYNLUOHHbIe 06a3aTenbcTBa

Ona 6usHec-napTHEpPOB, KoTopble MPeAcTaBAAlT ANA OpraHu3aumMm  ypoBEeHb
KOPPYNUUOHHOIO pPUCKa BbIlle, YEeM HWU3KWUM, OpraHu3auMa AOKHA BHeAPUTb
npoueaypbl, KOTopble TPeOYIOT cneaytollee, HACKObKO 3TO OCYLLECTBUMO:

a) busHec-napTHEpPbI NPUHUMAIOT Ha cebs 06A3aTeNbCTBO NPeAOTBPALLATL KOPPYNLUIO
B OTHOLLUEHWM AEN0BOr0 NAaPTHEPA, C ero CTOPOHbI UAK ANA €ro BbiroAbl, CBS3aHHOIO C
COOTBETCTBYHOLLEN CAENKOM, MPOEKTOM, BUAOM AEATENbHOCTU UIN OTHOLLIEHUAMM;

b) opraHusaums Mmena BO3IMOMKHOCTb NPEKPATUTb OTHOLLEHUA C BU3HEeCc-NapTHEPOM B
c/lyyae BbIABJIEHUA KOPPYMLUM CO €ro CTOPOHbl, OT €r0 MMEHU UAU B ero noJsib3y,
CBA3AHHOM C COOTBETCTBYIOLWEN CAENKOM, NMPOEKTOM, BMAOM AEATENbHOCTU WU
OTHOLLEHUAMM.

Echv HEBO3MOXKHO BbIMONHUTL TPeboBaHMA NYHKTa a) Uan b), ykasaHHbIX Bbille, 3TO
[O/KHO CcTaTb (GaKTOpPOM, KOTOpbI bOyaeT B3AT BO BHUMAHME MPU OLEHKe
aHTUKOPPYNLMOHHbIX PUCKOB B OTHOLLIEHUSAX C AaHHbIM BU3Hec-napTHepom (cm. n. 4.5
n 8.2), N opraHu3auMa AO0/IKHA ONpPeaennTb cnocob, Kakmum obpasom ynpaBaaTb
noAo6HbIMK puckamu (cm. n. 8.3, 8.4 n 8.5).

NMPUMEYAHWUE: Ona pykosoactea cm. pasgen A.14.

8.7 NopapKu, 3HaKN NPU3HaTE/IbHOCTU, NOXKEPTBOBaHUA U NOAO6HbIE NooLwpeHunn
OpraHu3auma A0MKHa BHEAPUTb Npoueaypbl, pa3paboTaHHblie AnA NpeaoTBpaLLeHms
npeanoXeHus, NnpeaocTaBleHNa AU NPUHATUA NOAAPKOB, 3HAKOB NPU3HATENIbHOCTY,
NMOXEePTBOBAaHU M MOAOOHbLIX BMAOB MOOLLPEHUMN B CAy4YasaAx, rae npenoXKeHue,
npeaocTaBaeHne UanM NPUHATME TaKOBbIX PacLEeHUBAETCA UAN MOXKeT 060CHOBAHHO
pacueHnBaATbCA KakK B3ATKa.

NMPUMEYAHUE: Ona pykoBoacTea cm. pasgen A.15.

8.8 YnpaBneHue npn HeA4OCTaTOYHOCTU AaHTUKOPPYNLMUOHHBbIX Mep

B cnyyaax, Korga KomnaekcHas nposBepka (cm. n.8.2), npoBeAeHHaA B CBA3U C
onpefeneHHON CAENKOW, MPOEKTOM, BUAOM AEATENbHOCTU WAN OTHOWEHUAMMU C
61U3Hec-napTHEpPOM, YCTAHOBW/IA, YTO KOPPYMNUMOHHbIE PUCKM HE MOTYT YNPaBAATbCA
CYLLECTBYIOLWMMM MepPamM KOHTPO/IA, U OPraHM3aums He MOXKET WAWN He KenaeT
BHEAPUTb [AOMOJHUTENbHbIE WKW  pPaClIMPEHHbIE Mepbl  aHTUKOPPYMNLUUOHHOMO
KOHTPONA WAW NpeanpuHATb APYron war B A3aHHOM HanpaBneHWM (TakKoW Kak
M3MEHEHME XapaKTepa CAe/IKK, NPOoeKTa, BUAa AeATeNIbHOCTU UAN OTHOLWEHUI) Ans
ynpaBAeHMA COOTBETCTBYIOLLMMUN KOPPYNLUMOHHBIMU PUCKAMUM, OpraHM3auma AOKHa:
a) B CNyyae yKe CyLecTBYlOWEN CAENKW, MNPOeKTa, BUAA AOeATEeNbHOCTU WU
OTHOLIEHWNI NpPeanPUHUMATL LarM, COOTBETCTBYHOLME KOPPYMNUMOHHBIM PUCKAM U
XapaKTepy CAeNKW, MNPOoeKTa, AeATeNbHOCTU MAM OTHOLWIEHUN, ANA PaCTOpPXKeHus,
npeKpaLLeHnsa, NPMOCTAHOBAEHUA UM OTKA3a OT HUX B MAaKCMMaIbHO KOPOTKUI CPOK;
b) B cnyyae npeactoswen HOBOW CAENKM, MPOEKTa, BUAA AeATENbHOCTU WU
OTHOLUEHWNI, OTCPOYUTb UAU OTKAOHUTb UX NPOLAOKEHME.
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8.9 UHPpopmupoBaHMe 0 NOAO3PEHUAX

OpraHu3auma A0NXKHA BHeAPUTb Npoueaypbl, KoTopble byayT:

a) cnocobcTtBoBaTb M NO3BOMATL /NMUAM CcOO0bOLLATb, OCHOBbLIBASICb Ha YECTHbIX
HaMepPeHMAX WUAM Ha OCHOBAHMW OOOCHOBAHHOrO MNPEAMNOJIONKEHUA, O MOMNbITKE
B3ATOYHMYECTBA, NOAO3PEHUM Ha B3ATOYHMYECTBO MAU (PAKTUYECKYID MOMbITKY, O
HapyLWeHUN NN oCcnabneHnn cUcTeMbl MeHeAXKMEHTA NPOTUBOAENCTBUA KOpPYNLUUK
aHTUKOPPYMNLUMOHHOM CNy»Kbe UM COOTBETCTBYHOLLEMY NEPCOHaNyY (KaK Hanpsamyto, TaKk
N yepes TPEeTbio CTOPOHY);

b) TpeboBaTb, 32 UCKAKOYEHUEM C/TyYaEB, KOrAa 3TO HE0OX0AMMO ANA NPOABUMNKEHUA
paccnenoBaHMA MAW onpeaeneHo 3aKOHOM, 4ToObl OpraHu3aums paccmaTpmsana
coobuleHna B KOHPUAEHUMANbHOM MopAdKe C Tem, 4YTobbl nNpeaoTBpaTUTL
naeHTMOUKaLMIO UCTOYHUKA COOBLLLEHNS N UHBIX MPUYACTHBIX K COOOLWEHMIO 1L, UK
¥Ke TeX, KTO YNOMSAHYT B HEM;

C) pa3pewaTtb aHOHMMHbIE COObLLEHUS;

d) 3anpewaTb npecnegoBaHMe M 3aWMWaTb OT Hee Tex, KTo MHOPMMPOBan O
NoAO3PEHUM, OCHOBbLIBAACb HA YECTHbIX HAMEPEHMAX WAM Ha OCHOBAHUMU
0bOOCHOBAHHOrO NPeAnoNOKEeHUs,, O MNOMbITKE B3ATOYHWYECTBA, MNOAO3PEHUM Ha
B3ATOYHNYECTBO MAN GAKTUUYECKYIO NOMbITKY, UK O HAPYLIEHUN aHTUKOPPYNLMOHHOWN
NOJIUTUKN NN CUCTEMbI MEHEAXKMEHTA NPOTUBOAENCTBUA KOPPYNLNK;

e) No3BONATb PAabOTHMKAM NOJIy4aTb KOHCY/NbTaLMIO COOTBETCTBYIOLLErO MLA O TOM,
YTO HY)KHO AenaTb B C/lyvae, eCM OHWU CTOJIKHY/IUCb C NPO6i1eMON UAN CUTYyaUMEN,
KOoTopaa morna bbl nogpasymeBaTb KOPPYNuUUIO.

OpraHu3aumsa gonxHa obecneynTb TO, YTO BECb MEPCOHAN OCBEAOM/IEH O Npoueaypax
nopsgKka npenocTaB/eHUA CBEAEeHUN, U B COCTOAHUM MX MPUMEHATb, a TaKXKe
0CBeZOM/IEH O CBOMX NpaBax M Mepax 3alnTbl B OTHOLIEHUW AaHHbIX Npoueayp.

MPUMEYAHWE 1: 3Tn npoueanypbl MOTyT BbiTb TEMMU e CaMbIMU UJIN YACTbIO TEX, YTO
ncnonbsyroTca Ana MHGOPMUPOBAHUA O nNpobnaemax Apyroro poaa (CBA3aHHLIX,
Hanpumep, C 6e30MacHOCTbIO, 3/10yNOTPE6IEHNEM CNYXKEOHbIM  MOJIOKEHMUEM,
NPOTUBOMNPABHbIMU AEACTBUAMM U UHBIMU CEPbE3HbIMM PUCKAMMK).

MPUMEYAHWUE 2: OpraHn3auma MOXKeT npuBaedb busHec-napTHepa gna ynpaB/ieHuA
CMCTEMOM NpeaocTaB/ieHMs CBEAEHMIN OT ee inLa.

MPUMEYAHWE 3: B HEKOTOPbIX HOpUCAMKLMAX TPeboBaHMA, yKa3aHHble Bbilwe B M. b) 1
C), 3anpelieHbl 3aKOHOM. B 3TOom cnydae opraHu3auma AOKYMEHTUPYET CBOLO
HecnocobHOCTb COOTBETCTBOBATb UM.

8.10 PaccnepoBaHue U NPUHATUE MepP B OTHOLUEHUU KOppynuuun

OpraHu3aumsa AoNXKHA BHEAPUTb Npoueaypbl, KOTopble:

a) TpebyloT OUEHKN U, rae HeobXxoAMMO, paccne0BaHUA KaxKAoro caydyan Koppynuum,
HapyWeHUss  aHTUKOPPYMNLUMOHHOM  MNONUTUKU  WUAU  CUCTEMbI  MEHEeAKMEHTa
NPOTUBOAENCTBUA KOPPYNLUM, O KOTOPOM ObINO COODOLLEHO, KOTOPbIA 0BHapyKuaca
nnm 060CHOBaHHO NOA03pPEBAETCS;

b) TpebylT NPUHATUA Haanexalux [AencTBUK, ecau B XoA4e pacc/ienoBaHus
YCTAHOBJ/IEH C/ly4al KOPPYNLUMN AN HAPYLUEHUE aHTUKOPPYNUMOHHOM NONUTUKK UK
CUCTEMbI MEHEAKMEHTA NPOTUBOAENCTBUA KOPPYNLNK;
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C) HagenAwT MNOJHOMOYMAMM U 0bBecneymBaloT BO3MOMKHOCTAMM NMLA, KOTOpPbIe
paccnenyoT cy4an Koppynuuu;

d) TpebytoT coTpyAHMYECTBA COOTBETCTBYIOLLErO NEPCOHaNa B C/ly4ae paccienoBaHus;
e) TpebyoT TOro, 4tobblI CTaTyC W pe3ynbTaTbl paccneaoBaHUA Oblan coobLLEHbI
aHTUKOPPYMNUMOHHON cnykbe wu  apyrum  cneymanuctam  no obecneyeHuio
COOTBETCTBUSA, €CNM HEOHXOAMMO;

f) TpebytoT TOro, 4TobbLI paccnegoBaHMe NPOBOAMAOCL KOHOUAEHUMANBHO, U YTOObI
pe3ynbTaTbl paccaenoBaHma 6bian KOHPUAEHUMANbHOM MHPOPMaLMEN.

PaccnegoBaHue AO0/KHO MNPOBOAUTLCA COTPYAHWKAMKM, U MHPoOpmMauma OO0NXKHa
NpeaoCcTaBAATLCA COTPYAHUKAM, KOTOPbIE He CBA3aHbI C A0/IKHOCTbIO UK PYHKUMAMMU,
B OTHOLUEHWM KOTOPbIX NPOBOAMUTCA paccnenoBaHue. OpraHM3aumsa MOXKET Ha3HaUYUTb
6u3Hec-napTHepa ANs NPOoBeAEeHMA paccaenoBaHMs U NPeaoCcTaBAATb MHPopMaLUIo O
paccnefoBaHMM TEM COTPYAHWKAM, KOTOPble He 3aHMMAlT [AO0/IKHOCTU U He
NCNONHAKT PYHKLUMU, HaxoAsLWMeCa nNoa, paccnesoBaHMEM.

NMPUMENAHMUE 1: Ana pykoBoacTea cm. pasgen A.18.

MPUMEYAHWE 2: B HEKOTOPbIX OPUCAMKLMNAX CUCTEMAX TpeboBaHWE, yKa3aHHOE Bbille
B n. f) 3anpeweHo 3akoHOM. B 3Tom cnyvyae opraHu3auma AOKYMEHTUPYET CBOHO
HecnocobHOCTb COOTBETCTBOBATL EMY.

9. OueHKa pe3ynbTaToB AeATE/IbHOCTH

9.1 MOHUTOPUHT, U3MepeHUne, aHaIn3 U OLLeHKa

OpraHusauma foxKHa onpeaenunTb:

a) UTO AONKHO NoANEeXKaTb MOHUTOPUHTY U U3MEPEHUAM;

b) AMuo, oTBETCTBEHHOE 3@ MOHUTOPWHT;

C) meToabl MOHMUTOPWUHIA, U3MEPEHMA, aHanM3a M OUEHKM, Heobxogumble anA
obecneyeHma fOCTOBEPHbIX PE3y/1bTATOB;

d) Korga AoNXKHbI NPOBOANTLCA MOHUTOPUHT U U3MEPEHUS;

e) Korga pesynbTaTbl MOHUTOPUHIA U U3MEPEHWUI AO/XKHbI ObITb NPOAHAIN3NPOBAHDI
N OLLEHEHbI;

f) KoMy M KaK fonKHa cooblatbea 3Ta MHPopmaLma.

OpraHmMsaumsa  OONXHA  XPaHUTb  COOTBETCTBYIOLLYID  AOKYMEHTUPOBAHHYHO
MHOOPMALIMIO KaK CBUAETENbCTBO MOJIYYEHHbIX PE3YyNbTAaTOB M WMCMNONb30BaAHHbIX
MeTO/10B.

OpraHu3aumsa [O0/IKHa OLEeHMBATb MNOKasaTeNn [AeATeNbHOCTM B OTHOLIEHUMU
NPOTMBOAENCTBUA KOPPYMNLUUM, a TaKKe pPe3yNbTaTUBHOCTb M 3GPEKTUBHOCTb CUCTEMB
MeHe}KMeHTa NPOTUBOAENCTBUA KOPPYNLMUMW.

NMPUMEYAHWUE: Ona pykosoacTea cm. B pasaen A.19.
9.2 BHYTpEeHHUI ayauT
9.2.1 OpraHu3auma 40/1KHa NPOBOAUTb BHYTPEHHMeE ayanTbl Yepes 3an1aHNPOBaHHbIE

WHTEpPBaNbl BPEMEHW ANA NONYYEHUS MHOOPMAUMM, YTO CUCTEMA MEHEOKMEHTA
NPOTMBOAENCTBUA KOPPYNLUK:
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a) COOTBETCTBYET:
1) cobcTBeHHbIM TpeboBaHUAM OpraHM3aUMM K CBOEW CUCTEeME MeHEeXKMEHTa
NPOTUBOAENCTBUA KOPPYNLNWK;
2) TpeboBaHMAM HaACTOALLETO AOKYMEHTa;
b) pe3ynbTaTMBHO BHeApeHa U GYHKLMOHUPYET.

NMPUMEYAHMUE 1: PykoBOACTBO NO NpOBEAEHUIO ayAUTOB CUCTEM MEHEOKMEHTA A4aHOo
B cTaHgapTe ISO 19011.

MPUMEYAHUNE 2: O6nactb M MmacwTab [AENcTBMM NO BHYTPEHHEMY ayauTy
OpraHM3auMm MOryT BapbMpPOBATbCA B 3aBUCMMOCTM OT PAKTOPOB, BK/IKOYAOLLMX
pasmep, CTPYKTYpPY, YPOBEHb PAa3BUTHA U MECTONONOXKEHNE OpPraHnU3aLnm.

9.2.2 OpraHm3auna A0oKHa:

a) nnaHuMpoBaTb, paspabaTbiBaTb, PeasN30BbIBAaTb U MNOAAEPKUBATL B aKTya/lbHOM
COCTOAHMW nporpammy(mbl) ayauTOB, BKAKOYAA NEPUOAMYHOCTb U METOoAbl
NpoBeAeHMA ayaAUTOB, a TaKXKe OTBETCTBEHHOCTb, MN/AHMPyemble AN MNPOBEPKU
TpeboBaHUA U npeaocTaBieHne oT4eTHOCTU. lMporpamma(mbl) ayanToB AonXKHa(bI)
pa3pabaTbiBaTbCA C Y4ETOM BaXKHOCTM MNPOBEPAEMbIX MPOLECCOB W pPe3ynbTaToB
npeablayLwmx ayanTos;

b) onpeaenatb KpuTepUM ayanta n 061acTb NPOBEPKM ANA KAXKAOTO ayaAnuTa;

C) oTbupaTb KOMMETEHTHbIX ayAUTOPOB WM MNPOBOAMTL aAyAWUTbl TaK, 4TOObI
obecneymBanacb 06bEKTUBHOCTb M BECNPUCTPACTHOCTL NPOLEcca ayanTa;

d) obecneunBatb nepeaadyy nHGopmauum o pesyibTaTax aygMTOB COOTBETCTBYHOLLMM
pyKoBOAMUTENAM, aHTUKOPPYNUMOHHOW  cAay:kbe, BbIiClleMy PYKOBOACTBY MU
ynpasastolLemMmy opraHy (ecam umeetcs);

€) XpaHWUTb AOKYMEHTMPOBAHHYIO MHPOPMALMIO, KaK CBMAETENbCTBO peannsaumnm
nporpammbl ayamUTOB U MNONYYEHHbIX PE3y/1bTaTOB ayAMUTOB.

9.2.3 [laHHble ayauTbl A0MKHbI ObITb LenecoobpasHbIMKU, COM3IMEPUMBIMU U PUCK-
OPMEHTUPOBAHHbIMU. [laHHble ayauTbl AO/KHbI OblTb B pPaMKax MpPOLECcCcoB
BHYTPEHHErO ayauTa WAW APYyrvx npoueayp, OxBaTbiBaa aHanu3 npoueayp, mep
KOHTPO/A N CUCTEM Ha NpeaMeT:

a) B3ATOYHMYECTBA UM NpeanosaraeMoro B3ATOYHMYECTBa;

b) HecooTBeTCTBMA aHTUMKOPPYMNUMOHHOM MNOAUTMKE U TpeboBaHUAM CUCTEMDI
MeHeXXMeHTa NPOTUBOAENCTBUA KOPPYNLUK;

C) HapyweHua busHec-napTHepPamMmn NPUMEHUMbIX aHTUKOPPYMNLMUOHHbIX TpeboBaHWM
opraHusauuu;

d) cnabbix CTOPOH CUCTEMbI MEHEAXMEHTa NPOTUBOAENCTBUSA KOPPYNUUKN, a TaKKe
BO3MOXHOCTEMN €ee ynyyLleHus.

9.2.4 Y106bI 06ecneynTb 06 bEKTUBHOCTL M BECNPUCTPACTHOCTb NPOrPaMMbl ayaUTOB,
opraHu3auma goNXKHa obecneymTb NpoBeAeHNE ayaAnTa KEM-TO U3 HUXKEYKa3aHHbIX:
a) He3aBUCMMbIM MoApasge/ieHNeM WAN  MEepPCOHaNIoM, YCTaHOB/IEHHbIM UM
Ha3HaYeHHbIM A5 OCYLL,ECTB/EHUA AAHHOIO NpoLecca; nm

b) aHTMKOPPYNUMOHHOM CNYyKOOM (32 MWCKAOYEHMEeM cnyyaeB, Koraa ob6nacTb
NPOBEPKM BK/IOYAET OLLEHKY CaMOi CUCTEMbl MeHeAXMeHTa NpPOTUBOAENCTBUSA
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KOPPYNUMU UM CXOXKyt paboTy, 3a KOTOPYH aHTUMKOPPYNUMOHHaA cny»kba Hecet
OTBETCTBEHHOCTb); UNU

C) COOTBETCTBYIOLWMM INLOM UK Noapa3aenieHMeM, He NoABEPraloWnMMmMCca ayanTy;
nnu

d) HagneXallen TpeTben CTOPOHOM; UK

e) rpynnon, BKAtoYatoLen B ceba nunu, yKasaHHbIX B N. a)-d).

OpraHu3saumsa goaxkHa obecneynTtb, YTObbl ayANTOP HE NPOBEPAS CBOK COOCTBEHHYIO
ob6nacTb AeATeNbHOCTW.

NMPUMEYAHUE: na pykoBoactea cm. pasgen A.16.

9.3 AHann3 co CTOPOHbI PYKOBOACTBA
9.3.1 AHanu13 co CTOPOHDI BbiCLLIEro PyKoBOACTBA
Bbicliee pyKoBOACTBO A0/I)KHO aHA/NIM3NMPOBATb Yepes 3annaHNpPOBaAHHbIE MHTEPBabI
BPEMEHM CUCTEMY MEHEeKMEHTA NPOTUBOAENCTBMA KOPPYNLUK B LLenax obecneyeHmn
ee NOCTOAHHOM NPUroAHOCTU, a4EeKBAaTHOCTU N pPe3yNbTaTUBHOCTW.
AHanun3 co CTOPOHbI BbICLLIETO PYKOBOACTBA A0/IXKEH BKAOYATb B ceba paccmoTpeHue
cnepytoLLero:
a) cTaTyc A4eMNCTBMM NO NpeablayLemy aHanm3y co CTOPOHbI PYKOBOACTBA;
b) M3MeHeHMe BHEWHUX W BHYTPEHHUX AKTOPOB, OTHOCALIMXCA K CUCTEME
MeHeaXKMeHTa NPOTUBOAENCTBMA KOPPYNUUK;
c) wuHbopmauMa O MOKaszaTenAx [AeAaTe/IbHOCTU  CUCTEMbl  MeHeAXMeHTa
NPOTUBOAENCTBMA KOPPYNLUMU, BKAOYAS TEHAEHLUWNWN, OTHOCALLMECS K:

1) HecooTBETCTBMAM M KOPPEKTUPYIOLLMM AENCTBUAM,;

2) pe3ynbTaTam MOHWUTOPUHIA N U3MEPEHWN;

3) pesynbTaTam ayanuToB;

4) npeAoCTaB/lIEHUIO CBEAEHWNI O CyYaAX B3ATOYHNYECTBA;

5) paccnepoBaHuam;

6) xapaKTepy W YPOBHAM KOPPYMNUMOHHbIX PUCKOB, BO3HUKAKOLWMX nNepes,

opraHusaumen;

d) pe3ynbTaTMBHOCTU AENCTBUIN, NPEANPUHATLIX B OTHOWEHUN KOPPYNLUUOHHbIX
PUCKOB;

€) BO3MOXKHOCTAM NOCTOAHHOIO Yy4LWEHNA CUCTEMbI MEHEAKMEHTA
NPOTUBOLENCTBMA KOPPYNLMU, KaK YKasaHo B n. 10.2.

BbixoAHble AaHHble aHa/iM3a CO CTOPOHbI PYKOBOACTBA AOJ/IKHbI BKAOYATb B cebs
peleHns, OTHOCALLMECA K BO3MOXHOCTAM MOCTOAHHOIO YAyYlIEeHUA WU Nobbim
HeobX0AMMbIM U3MEHEHMAM B CUCTEME MEHEAMKMEHTA NPOTUBOAENCTBUSA KOPPYNLMN.
KpaTkoe onucaHue pe3ynbTaTOB aHa/iM3a CO CTOPOHbI PYKOBOACTBA AOJIKHO
coobLaThCca B BUAE OTYETA YNPABAAIOLLEMY OpraHy (ecnm umeercs).

OpraHu3aumsa  [O0/KHA  XPaHUTb  OOKYMEHTUPOBAHHYO  MHPOpMALMIO,  Kak
CBMAETENbCTBO PEe3yN1bTaTOB aHa/IM30B CO CTOPOHbI PYKOBOACTBA.

9.3.2 AHanu13 €O CTOPOHDbI YNPaABAAIOLLEro OpraHa
Ynpasnaowmii opraH (ecnm nmeetca) AO/IKEH Nepuoaunyeckm npoBOAMTb aHasu3
CUCTEMbI  MEHEeA)MEeHTa MNPOTUBOAENCTBMA  KOPPYMNUWUM, OCHOBbIBAACbL Ha
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nHpopmaunm, nNpeaoCcTaBNEHHOM BbICLUIMM PYKOBOACTBOM M AHTUKOPPYMNUMOHHOM
cny>Kboi, a Tak¥e Ha nbon apyro MHPopmaLnK, KOTOPYO YNPaBAAOWMNI opraH
3anpalwmnBaeT Uan Nosy4aer.

OpraHu3aumsa OO0/KHA XPAHUTb UTOTOBYHD AOKYMEHTUPOBAHHYIO MHPOPMALULIO, KaK
CBMAETENbCTBO Pe3y/IbTaTOB aHA/IM30B CO CTOPOHbI YNPABAAIOLLETO OpraHa.

9.4 AHaNM3 CO CTOPOHbI AHTUKOPPYNLUOHHOM CNYXKObI

AHTUKOPPYNUMOHHAA cnyXba AonKHa nepuoamyecky NpoBOAUTb OLLEHKY, ABASETCA
/1N CUCTEMA MEHEAKMEHTa NPOTUBOAENCTBUA KOPPYNLUK:

a) [OCTaTOMHOM Ans pPe3ynbTaTUBHOrO YNPaB/AEHUA PUCKAMKM B3ATOYHWUYECTBA,
BO3HMKAOWMMN Nepes opraHu3aumen;

b) pe3ynbTaTMBHO BHEAPEHHOMN.

AHTUKOpPPYNUWOHHAs cnyKba AonKHa NPeaoCcTaBiATb OTYET Yepes 3an1aHMPOBaHHbIE
WHTEpPBa/ibl BPEMEHMU, a TAKKE NPU HEOBXOAMMOCTUN NO KaXKa0i OTAENbHON CUTyaumm,
ynpasastolemy opraHy (ecam  umeeTcs) M BbICWIEMY PYKOBOACTBY, WU
COOTBETCTBYHOLLEMY KOMUTETY, NPEACTABAAIOLWEMY YNPABAAOWMA OPraH UK Bbicllee
pyKoBOACTBO, 06 aAeKBaTHOCTM UM BHEAPEHUM  CUCTEMbI  MEHEeOXKMEHTa
NPOTUBOAENCTBUA KOPPYNLUKM, BKAOYAA pe3ynbTaTbl paccienoBaHUM U ayanToB.

MPUMEYAHWME 1: YacTtoTa nogobHbIX OTYETOB 3aBUCUT OT TpeboBaHUIA OpraHnU3aumm,
OHaKO pPeKoOMeHAyeTCA COCTaBNATb ero He peXe 04HOro pasa B rog.

MPUMEYAHWNE 2: OpraHumsaumsa TakxKe MoxKeT npuberatb K nomouwm 6u3Hec-
NapTHeEPOB ANA aHanu3a, NpW YCIOBUKM, 4YTO HabnogeHna OuM3Hec-napTHepa
COOTBETCTBYHOWMM 06pa3om A0BOAATCA A0 aHTUKOPPYNLUMOHHOM CNy*Kbbl, BbICLLEro
PYKOBOACTBA M YNPaBAAIOLLEro opraHa (ecam nmeetcs).

10. YayyweHue
10.1 HecooTBeTCcTBMA U KOPPEKTUPYIOLLME AeiCcTBUA
Mpw BbIABNEHMN HECOOTBETCTBMI OPraHn3auma A0MKHa:
a) pearMpoBaTb Ha A@aHHOEe HECOOTBETCTBME N HACKO/IbKO MPUMEHMMO:
1) npegnpuMHUMaTL AOeNCTBMA NO YNPaBAEHUIO W KOPPEKLUMWU BbIABIEHHOTIO
HEeCOOTBETCTBUSA;
2) npeanpuHMmaTb  OENCTBMA B OTHOWEHMM  NOCNeACTBUM  AAHHOrO
HEeCOOTBETCTBUSA;
b) oueHMBaTb HEOBXOANMMOCTb AENCTBUIM NO YCTPAHEHUIO MPUYNH AAHHOTO
HEeCOOTBETCTBUA C TEM, YTOObI N36eXKaTb ero MOBTOPHOIO NOABAEHMA UM NOABAEHUA B
APYyrom mecTte NocpeacTBOM:
1) aHanu3a HecooTBETCTBMA;
2) onpegeneHuns NPUYKUH, BbI3BaBLLUNX HECOOTBETCTBUIE;
3) onpegeneHns HanM4MA aHANOTMYHOrO HECOOTBETCTBMA UM BO3MOXKHOCTU €ro
BO3HWKHOBEHMA rae-nnbo eLue;
C) BbINONHATL BCe HeobxoaMMmble AelicTBuUS;
d) aHanM3npoBaTb Pe3yNbTAaTUBHOCTb KaXKAOro npeanpuHATOrO KOPPEKTUPYHOLWEro
NencTeus;
€) BHOCUTb MNpPU HeobXoAMMOCTM WUBMEHEHUA B CUCTEMY MEHEeAKMEHTa
NPOTUBOAENCTBUA KOPPYNLMN.
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KoppeKTupyouwme AeNCTBUA A0/IKHbI COOTBETCTBOBATb MOCAEACTBUAM BblABAEHHbIX
HEeCOOTBETCTBUIA.

OpraHu3auma  AO0/MXKHA  XPaHUTb  AOKYMEHTUPOBAHHYIO  MHPOPMAUMIO  KaK
CBMAETENbCTBO:

-XapaKTepa HeECOOTBETCTBMIN U BCEX NOCAEAYOWMNX NPeanpPUHATbIX Mep;

-p€e3yNbTaTOB BCEX KOPPEKTUPYIOLWMX AENCTBUNA.

NMPUMEYAHWUE: Ona pykosoactea cm. pasgen A.20.

10.2 MNocTroAaHHOE yayylieHne

OpraHmsauma [O/KHA MOCTOAHHO  yAy4ylWwaTb MPUro4HOCTb, aLEKBATHOCTb MU

Pe3ynbTaTUBHOCTb CUCTEMbBI MEHEOXMEHTA HpOTMBOﬂ,eVICTBMH Koppynuuun.

NMPUMEYAHUE: na pykoBoactea cm. pasgen A.20.
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MpunoxKeHue A
(cnpaBouHOe)

PYKOBO,CI,CTBO no NCnos1b30BaHMO AaHHOIo AOKYMEHTA

A.1 O6bwue nonoxkeHus

PYKOBOACTBO B AAHHOM MPUIOXKEHUM HOCUT /UL MOSACHUTENbHbLIN XapaKTep. Ero
LeNblo ABNAETCA YKa3aTb B HEKOTOPbIX 0COObIX 06nacTax BMAbI AENCTBUMN, KOTOPbIE
OpraHM3auMa MOXKeT npeanpuHATb Npu  BHEAPEHUM CUCTEMbI MEHeAKMEHTA
npoTnBogencTama Koppynummn. OHO He NpeaHa3HAYeHOo ObiTb BCEOOBEMIOWMNM UK
npeAnuCcbiBaloOLWLMM, Kak U He 03HAYaeT, YTo OT OpraHM3aunn TpebyeTca BHeAPUTb BCe
YKasaHHble HWXe WarM ana Toro, ytobbl y Hee Oblna cucTeMa MeHeAKMEHTA
NPOTUBOAENCTBMA KOPPYNUMKW, KOTOpas COOTBETCTBYeT TpeboBaHWAM [AaHHOro
AOKymeHTa. Larn, npeanpuHaTbie opraHu3aumei, 40/1KHbl 6bITb 060CHOBAHHbBIMW U
COM3MEPUMbIMKM, C YYETOM XapaKTepa W YPOBHA KOPPYMNUMOHHbIX PUCKOB,
BO3HMKaOLWMMM Nnepes opraHmsaumen (cm. 4.5, a Takke daktopbl B n. 4.1 1 4.2).

[JonoNHUTEeNbHbIE PYKOBOAALLME NPUHLMMbI, OCHOBAHHbIE HA MOJYYEHHOM OMbITE MO
MeHEeAXXMEHTY NPOTUBOAENCTBUA KOPPYNLUMN, AaHbl B CNUCKe NybanKauui B pasaene
Bubnunorpadus.

A.2 O6bnacTb cMCTEeMbl MeHeAKMeHTa NPOTUBOAENCTBUA KOppynLuumn

A.2.1 CamocToAaTenlbHaA 1N UHTErPUPOBAHHAA CUCTEMA MEHeAXXMEHTA
NPOTUBOAENCTBUA KOPPYNLUK

OpraHmsaumsa MoxKeT BbibpaTb, BHEAPATb AU AAHHYK CUCTEMY MEHEeOKMEHTa
NPOTUBOAENCTBMA KOPPYNLUUN KaK OTAE/bHYIO CUCTEMY WM KAaK MHTErPUPOBAHHYIO
YyacTb obLLEN CUCTEMbI MEHEAXKMEHTA COOTBETCTBUA (B 4aHHOM C/ly4yae OpraHM3aums
MOXeT 06paTHTbCs 32 pyKoBOAALMMM NpUHUMNAMK K ISO 19600). TakKe opraHM3aums
MOXET BblbpaTb BHeApPATb M AaHHYH CUCTEMY MEHEAXMEHTa NPOTUBOAENCTBUSA
KOppynuMu napannesnibHoO UAKN KaK 4acTb APYrUX ee CUCTEM MEeHeOKMEHTA, TaKMX KaK
cMCTEMA MeHeXXMeHTa KayecTBa, CUCTeMA SKONI0MMYECKOro MeHeAXMeHTa U cMcTema
MeHe)KMeHTa MHPOPMALMOHHOM b6e3onacHocTM (B AaHHOM c/lyd4ae opraHusauums
MO3KeT 06patnTbea K 1ISO 9001, ISO 14001 m ISO/M3K 27001), Kak n I1SO 26000 u ISO
31000.

A.2.2 Bo3HarpaxkaeHusa 3a ynpoweHue GopmanbHOCTEN U BbIMOTraTeNIbCTBO
A.2.2.1 Bo3HarpaxkgeHue 3a ynpouweHune popmanbHOCTEN — TEPMUH, KOTOPbIM MHOTAA
0b603HaYaeTca He3aKOHHaA AN HeodULMaNbHaA BbiNiaTa B OTBET Ha YCAYTU, KOTOPbIe
NNATAWMNMA MMEeET 3aKOHHOE NPaBOo NOy4YnUTb He3 OCyLLecTBAEHNA TaKoM BbiNaaTbl. Kak
npaBuaI0, 3TO OTHOCUTENbHO HEDO/IbLLIOE BO3HArpaXKaAeHu1e, BbiNl1a4nBaemMoe B NONb3y
rocygapCTBEHHOro AO0J/IKHOCTHOrO /AMU@ MAWM  AMua, WCNOSHAKWEro  GYyHKUMIO
YyO0CTOBEPEHUS, C Lenbto obecneynTb UM YCKOPUTb OcyLlecTBieHne obbIMHOro nam
Heobxoaumoro aenctesus, oGopMIEHUs BU3bl, AOMNYCKA K paboTe, TaMOMKEHHOro
NPOMycKa MAKN YCTAaHOBKKU TenedpoHa. Tem He meHee, BO3HArpaXKAeHUA 3a ynpoLLeHne
$bOpMaNbHOCTEN 4YACTO pPaACLEHMBAIOTCA OT/IMYHBIMM MO CBOEMY XapakTepy oOT,
HanpuMmep, B3ATKM, KOTOpas AaeTcA B NOAb3y [AEN10BOM BbIrOAbl, OAHAKO OHMU
HE3aKOHHbl B BOMbLUMHCTBE CTPaH M PACLEHMBAOTCA KaK B3ATKU B PaMKaxX AAHHOTO
AOKYMEHTa, M OHW [O/KHbl ObITb 3anpelleHbl OPraHM3auMOHHOM CUCTEMOM
MeHeXXMeHTa NPOTUBOAENCTBUA KOPPYNLUN.
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A.2.2.2 BbiMmoraTenbCTBO — 3TO CUTyaLMs, KOraa, UCNo/sb3ys AENCTBUTENbHYIO WU
npeanonaraemyto yrposy 340poBbto, 6e3onacHoctM uam ceoboge, NPUHYXKAAOT
nepcoHan nNnatuTb, OHO He nonagaeT B 06aacTb AENCTBMA HACTOALWLEro AOKYMEHTA.
Be3onacHocTb 1 cBoO6OAa YenoOBEKA NpPeBbILLE BCErO, U MHOTUE NMPaBOBble CUCTEMbI HE
npeaycmMaTpmBatOT Yro/IOBHYHO OTBETCTBEHHOCTb 33 MPUHYXAEHME AenaTb BbiNAaThl,
CBsi3aHHbIE C BbIMOraTe/IbCTBOM, TEMU, KTO 0OOCHOBAHHO OMNaca/ica 3a CBOU MU YbW-
TO eule 340poBbe, 6e3onacHocTb U cBoboay. OpraHM3aUma MOXKET UMETb MNONUTUKY,
NO3BONAKOLWYIO COTPYAHUKAM BbIM/1IauMBaTb AEHbIM B 0OCTOATENbCTBAX, KOrAa N0au
OLLYLLAT CTpPax OT HENocpeACTBEHHOM Yrpo3bl UX WAM UYbUM-TO elle 340POBblO,
6e3onacHocT n ceoboae.

A.2.2.3 OpraHu3auma A0/’KHa AaBaTb 0CObOble peKoOMeHAauMn NtoboMy COTPYAHUKY,
KOTOPbIN MOMET CTOJIKHYTbCA C npocbbammn mam TpeboBaHMAMM BbllEyKa3aHHbIX
BbINAAT, KaKMM 06pa3omM M3bexKaTb MX M KaK MOCTynaTb B TAaKOW CUTyauuu. Takue
peKOMeHAaLMM MOTYT BKAOYaTb, HaNnpumep:
a) yKasaHuMe [elcTBUA, KOTOpoe [ONXKEH nNpeanpuHATb Nbol  COTPYAHUK,
CTONIKHYBLUWICA C TpeboBaHMEM BbINAATbI:
1) B cnyyae TpeboBaHUA BO3HArpaxKAeHua 3a ynpoueHme popmanbHOCTEN, 3anpoc
NoATBEPXKAEHMA 3aKOHHOCTW NAaTbl U OPULMANBHOIO NNAATEXHOIO AOKYMEHTA,
W, eCNN He NPeaoCTaBAeHO yAO0BAETBOPUTENIbHOTO MOATBEPKAEHMUA, OTKa3 OT
BbIMNaTbI;
2) B cnyvyae BbIMOraTe/nbCTBA COrNALWIATbLCA Ha BbINAATY, €CAWM ecTb Yrpo3a
340p0Bbl0, 6€30NaCHOCTH, CBOOBOAE UIN YEMY-TO ELLE;
b) yKasaHue peicTema, KOTOpoe AO/KEH NpeanpuHATb COTPYAHMK Mocae BbinaaThbl
BO3HArpa*kaeHua 3a ynpouwieHme ¢opmanbHOCTEN MM BbIMOTAaeMOMN CyMMbl:
1) 3adpuKcnpoBaTb CObbITUE;
2) nepepatb MHPoOpMaUUIO O COOLITUM COOTBETCTBYHOLLEMY PYKOBOAWUTENO UM
aHTUKOPPYMNUMOHHOM cnyxKbe;
C) YKasaHue AencTBuaA, KOTopoe A0/IXKHA NPeAnpUHATbL OpraHn3auunsa B cay4dae, ecim
COTPYAHMKOM BbIN0 BbIN1Aa4eHO BO3HarpaXaeHue 3a ynpoueHme ¢popmanbHOCTEN UK
BbIMOraemasa CyMma:
1) Ha3HayeHWe COOTBETCTBYHOLLEro pPyKoBOAUTENA AN pacc/iefoBaHUs cobbiTuA
(NpeanoYTMTENBHO aHTUKOPPYMNLMOHHOM CNYXKObl MU PYKOBOAUTENA, KOTOPbI
He 3aBUCUT OT MNOAPA3AENIEHUA, B KOTOPOM paboTaeT 3TOT COTPYAHMK, UK
3aHUMAEMOM UM LOMKHOCTH);
2) Hapnexauiee oTpa)KeHWe BbINAATbl Ha CYeTax OpraHM3aumu;
3) ecnan npumeHUmo wuaun TpebyeTca MO 3aKOHy, TO nepegayva MHPopmauum o
BbIN/IaTe COOTBETCTBYHOLLMM NOSTHOMOYHbIM OPraHam.

A.3 O60CHOBaHHOCTb M COPA3MEPHOCTb

A.3.1 Koppynums obbl4HO cKpbiBaeTca. Ero 6bbiBaeT cNoXHO npeaynpeanTb, BbIABUTb U
NPUHATbL Nocneaytowme mepsbl. NMpusHaBaa 3TM TPYAHOCTU, HACTOALWMMA AOKYMEHT B
LEeNoM HaueneH Ha To, YTO yNnpaBAAloLWMA OpraH (ecam ecTb) U BbiCLLEe PYKOBOACTBO
OpraHn3aumn SOTKHbI:

— WMETb WCKPEHHIOK 3aUHTEPECOBAHHOCTb B MNpeaynpexXaeHuUn, BbIABNEHUU W
NPUHATUN MEpP B OTHOLLUEHUM KOPPYNLUK, B OTHOLWEHNN BM3HECA OpraHU3aumn nnm ee
OEeATEeNbHOCTY;
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— MPU YCNOBUN UCKPEHHOCTU HAMeEPEHUN, BHEAPUTb MEPbI B PaMKax OpraHu3aumm,
pa3paboTaHHble C Lebto NpeaynpexXaeHuns, BbiABNIEHUA M OTBETA HA KOPPYNLUUMN.

3TM Mmepbl He MoryT ObiTb CTOAb 3aTpaTHbIMKU, OBpPEMEHUTENbHbBIMK U
3ab0l0POKPATM3MPOBAHHbIMMK, YTOObI ObITb HEMOABEMHbIMU ANA OPraHW3auMm WUan
BECTM K OCTaHOBKe 6u3Heca, NPy 3TOM OHU He AO/KHblI OblTb CTONb MPOCTbIMU U
HeaHEKTUBHBIMU, YTO KOPPYMNLMA MOXKET NpomUcXoamTb 6e3 3aTpyaHeHun. NoaobHbie
Mepbl AO0/XHbl COOTBETCTBOBATb KOPPYMUMOHHbIM PUCKAaM WU  OO0/IKHbl MMETb
060CHOBaHHbIE LLAHCbI Ha YCNELLHYI0 peanm3aumio B npeaynpesKaeHnn, BbiISsBNEHUN U
NPUHATUM MEP B OTHOLLEHUM KOPPYNLUUMK.

A.3.2 B T0 Bpems, Kak Mepbl N0 NPOTUBOAENCTBUIO KOPPYMLMU, KOTOPbIE A0NXKHbI ObITb
peann3oBaHbl, NO NPaBy ABAAKTCA NPU3HAHHOM NIy4LIEN MeXKAYHAPOAHOMN MPaKTUKOM,
a HEKOTOpPble N3 HMX BOLW/N B KayecTse TpeboBaHMN B HACTOAWMNA AOKYMEHT, AeTanu
peanusaumm 3TUX Mep LMPOKO BapbUPYHOTCA B 3aBUCMMOCTU OT COOTBETCTBYIOLLNX
obcTtoaTenbcTB. TakKMM 06pa3om, HEBO3MOXKHO C TOYHOCTbIO A0 MEJIoYen NPonucaTb,
YTO JOJ/KHA AenaTb OpraHmM3auma B TeX UM UHbIX KOHKPETHbIX obcTosATenbcTBax. B
HacToALLEM JIOKYMEHTE AaHbl KOOOCHOBAHHbIE U COU3MEPUMbIE» KBAaNUPUKALMOHHbIE
NPU3HAKU, TaK YTO KarKJ0My 0O6CTOATENbCTBY MOXKET ObITb JaHa OLUEHKa, UCXoad U3 ero
XapakTepa.

A.3.3 Cneayowme npumepbl AalOT onpeaeneHHble pyKoBoAALlLMe NPUHLUMbI B TOM,
Kak «0B6OCHOBAHHbIE U COM3MEPUMbIE» KBAIMPUKALMOHHbIE NPU3HAKU MOTYT BbITb
NMPUMEHEHbI B Pa3/IMYHbIX CUTYaLUAX.

a) OueHb 6onblias MyNbTU-HALUMOHA/bHAA KOMMAHUA MOXKET CTOJIKHYTbCA C
HEObX0AMMOCTbIO MMETb AEe/I0 C MHOMKECTBOM YPOBHEM ynpaBiAeHUs U TbiCSYaMM
COTpyaHMUKOB. Ee cuctema MeHemXKMeHTa NPOTUBOAENCTBUA  KOppynuuw,
cnepoBatesnibHO, NoTpebyeT, Kak NpaBuno, bonbllen aeTannsaumnm, HeXxenun B ciyyae
HebOoNbLLOW OpraHM3aLmn, UMELEN HECKONbKO COTPYAHUKOB.

b) Ans opraHusauum, KoTopaa BeAeT CBOK AeATEeNbHOCTb B PErMOHEe C BbICOKMMMU
KOPPYNUMOHHbIMU PUCKaMK, noTpebyeTcs 6onee nosiHaA OLEHKA KOPPYNLUMUOHHbIX
PUCKOB U Mpoueaypbl KOMMNNEKCHOW NPOBEPKU, a TakKe 6onee BbICOKUIM YPOBEHb
KOHTPONA KOPPYNUMU B OTHOLLEHUWN ee AeN0BbIX ONepauuii B 3STOM PerMoHe; Hexenu
AN OpraHM3auMm, KoTopasa BefeT CBOK AeATe/NIbHOCTb TaMm, rAae KOPPYMNUMOHHble
PUCKM HEBbLICOKMU, rae KOppynumsa — OTHOCUTENIbHO PeAKOe iBNeHMe.

c) XoTAa KoppynUNOHHbIN PUCK CYLLECTBYET B OTHOLIEHUN MHOTUX ONepaLmin Uan BUAOB
NEeATeNbHOCTU, OLLEHKA KOPPYNLUMOHHbIX PUCKOB, NpOLLeAypPbl KOMMJIEKCHOW NMPOBEPKU
M Mepbl aHTUKOPPYMUMOHHOIO  YNpaB/ieHUA, BHeAPEHHble OpraHusauunen,
OCYLLECTBAAOLWEN KPYMNHble BbICOKOCTOMMOCTHbIE CAENKM UnM paboTbl, B KOTOPbIX
y4acTBYeT MHOXecTBO 6M3Hec-napTHEPOB, CKopee Bcero, byayt 6o0see NoAHbIMWU,
HEXeNn Te, KOTopble peanusylTca oOpraHM3aumMen B OTHOWeEHUM OusHeca,
3aK/loyalolleroca B NPoOAake TOBapoB HebONbWOM CTOMMOCTM  MaccoBOMY
NoKynaTento Unn HeboNbLUUX CAENOK C OAHMUM YY4aCTHUKOM.

d) OpraHusaums, MMmeloLLaa WUPOKUN Kpyr BU3HEC-NapTHEPOB, MOMKET MPUNTU K
3aK/I0YEHUIO B pPaMKaxX OLEHKM KOPPYMNUMOHHbIX PUCKOB, 4YTO onpeaeneHHble
KaTeropuun busHec-napTHEPOB, HAaNPUMepP, PO3HUYHbIE NOKYNaTeNun, He NpeacTaBAsAOT
NOBbILWEHHOM Yrpo3bl B YaCTU PUCKOB KOPPYMLUU, N 3TO AO0/KHO ObITb yYTEHO Npwu

pa3paboTke U BHEAPEHUU CUCTEMbI MEHeAXMEHTa MPOTUBOAENCTBMA KOPPYNLMM.
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Hanpumep, KoMnieKcHasa NpoBepKa Bpsaa n byaeT HeobxoaMMOoM UAK COpasmMepHO
M 0b6OCHOBAHHOM MepoN B OTHOLWEHUM PO3HUYHbLIX MNOKynaTenemn, KoTopble
NpMobpeTaoT y opraHM3aLmMm TaKyto NPOAYKLUMIO, KaK TOBapbl MaccoBOro crpoca.

A.3.4 XOoTA pUCK KOppynuuu CyLLecTBYeT B OTHOLLUEHUM BCEX CAENOK, OpraHm3auua
AONKHA obecneunBatb 6osee CTPOrniM ypoBeHb aHTUKOPPYMNLUMOHHOIO KOHTPOASA MO
CAe/IKaM C BbICOKMM YPOBHEM KOPPYMUMOHHOIO PUCKA HEXen NO CAe/IKaM C HU3KUM
YPOBHEM 3TOro puUCKa. B 3TOM KOHTEKCTe Ba*HO MOHWMMATb, 4YTO BbiABAEHME U
NPUHATME HU3KMX PUCKOB KOPPYMNLUN He 3HAYUT, YTO OpraHuU3auma MOXKeT NpuU3HaTb
npuemnembimm GakTbl Koppynuuu. MHbIMM CNoBamM, PUCK B3ATKM (T.e. MOXKET u
MMETb MECTO B3fiTKA) — 3TO He TO Ke Camoe, YTO C/ay4yal B3ATKM (PaKT B3ATKM).
CnepoBatenbHO, OpraHM3auMA MOXKET UMETb «HYNEeBYI TEePNMMOCTb» K C/y4aam
Koppynuuu, npyn 3Tom Bega 6U3Hec B yCNOBUAX, FAe MOFyT ObiTb HU3KME MAN BbILLE,
4yem HU3KME KOPPYNLMNOHHbIE PUCKM (NPU YCOBUKN peannsaLmm mep no UxX CHUKEHMIO).
bonee petanbHble peKOMeHOALUU NO KOHKPETHbIM CpeacTBam yrpaBaeHUA AaHbl
HUXe.

A.4 OueHKa KOPPYNLUOHHbIX PUCKOB

A.4.1 Lllenbto OUEHKU KOPPYMUUOHHbIX PUCKOB, Tpebyemonm B n. 4.5, aBnserca
obecneyeHmne BO3MOXKHOCTM OpraHu3aumn cbopmmpoBaTb NPOYHbIN GYHAAMEHT ANA
ee CMCTEMbl MEeHeAXMeHTa NPOTUBOAENCTBMA KOppPynuumn. Takas OLEeHKa BbiABAAET
KOPPYNUWOHHbIE PUCKM, HA KOTOPbIX COCPEAOTOUYUTCA CUCTEMA, MHBIMU CNOBaAMM,
KOPPYNUUOHHbIE PUCKM, paCCMaTPMBAEMbIE OPraHM3auMen Kak NPUOPUTETHbIE C TOUKHK
3peHNA WX CHUXKEHWUA, BHEOPEHUA KOHTPONA W HaA3HAYEHMA KOMMNETEHTHOro
nepcoHana, pecypcoB W 3agady. Kak opraHusauma oOcCywecTBAAeT  OUEHKY
KOPPYNUMOHHbBIX PUCKOB, KaKytd METOA0/I0TUI0 MPUMEHSIET, KaK KOPPYMNUUOHHbIE
PUCKM B3BELUMBAKOTCA M PACCTABAAIOTCA NO NPUOpPUTETAM, KAKOB YPOBEHb
NPUEMNIEMOCTM KOPPYMUMOHHBIX PUCKOB (T.€. CKAOHHOCTb K PUCKY) WAM  UX
AONYCTUMOCTKN, BCE 3TO OCTAaETCA Ha YCMOTpPEHWe opraHm3aumun. B yacTtHocTh, cama
OpraHu3auma ycTaHaB/MBaAET KPUTEPUM OLEHKU KOPPYMNUMOHHbIX pUCKoB (T.e. bygeT
NI OTHOCUTLCA PUCK K YPOBHIO «HU3KMIAY, KCPEAHUIA» UAU BbICOKUIN»); HO NPU 3TOM
OpraHuM3aumm cneayeT y4nuTbliBaTb CBOK NOJUTUKY U LEenun B 061acT NpoTUBOAENCTBUA
Koppynuuu.

HuxKe npuBoAUTCA Npumep TOro, KAaKOW OpraHu3auMa MOXKeT aenaTb Bblbop npwm
OCYLLLECTB/IEHMN TAKOWN OLEHKMU:

a) BblbpaTb KpUTEPUU OLLEHKM KOPPYMUMOHHbIX PUCKOB. Hanpumep, opraHusaums
MOKET BblbpaTb TPEXYPOBHEBbIN KPUTEPUIA: KHUIKUIAY, KCPEAHUN» N «BbICOKUIN», NN
6onee AeTanM3NPOBAHHbLIA 5 Nnn 7 ypoBHEBbLIN, UK paxe ele 6onee noapobHbIN.
3T KpuUTEpUM, Kak npaswuno, OyayT y4mTbiBaTb HECKONbKO GaKTOPOB, BKAOYAS
XapaKTep KOpPPYNUMOHHOrO PUCKA, BEPOATHOCTb CAYy4aA B3ATKM U CEpbe3HOCTb
NoCNeAcTBUIA, €CNN 3TO CAYYUTCA.

b) OueHUTb KOPPYNUMOHHbIE PWUCKM, BbI3bIBAEMbIE PA3MEPOM WU CTPYKTYpPOW
opraHmsaumn. Hebonbwaa opraHM3auma, Haxo4AWaAsacA B OAHOM MecTe C
LEeHTPANIN30BAHHbIM YNPAB/JIEHMUEM, OCYLLECTBAAEMbIM HECKOIbKMMU NULLAMWN, MOXKET
6bITb CNOCOOHA KOHTPONMPOBATb CBOU KOPPYMNLMOHHbIE PUCKM HAMHOTO Nerye, 4em
oyeHb 6onblaA  opraHM3auMA C  OEUEeHTPaANM30BaHHOM  CTPYKTYypoOn U
OCYLLECTBAAOLWEN AeATE/IbHOCTb BO MHOMMX PErMOHaX.
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c) MpoaHanusnpoBaTb PErMoHblI U OTPACAM, B KOTOPbIX OpraHM3auusa pabotaeTt uam
npegnonaraet paboTtatb, U OLUEHUTb YPOBEHb KOPPYMLMOHHbLIX PUCKOB, KOTOpbIe
CBA3aHbl C 3TUMW PerMoHamm n oTpacnamu. Mpu Takon oLueHKe MOXKeT BbiTb NoseseH
COOTBETCTBYHOLWMIA KOPPYMNLMNOHHbBIN MHAEKC. PErMoHbl amn otpacaum ¢ 6onee BbICOKMM
PUCKOM B3ATOYHMYECTBA MOTYT PaCCMaTPMBATLCA OPraHn3aLUmen Kak C YypoBHEM PUCKa
«CPegHUM» WNU «BbICOKUIA», 4YTO, B UTOre, MOXET NPUBOAUTL K BBEAEHUIO B
opraHusaumMm 6o0nee CTPOro YpPOBHA KOHTPOJA, MPUMEHAEMOro OpraHusaumen K
NeATeNbHOCTU B 3TUX PETMOHAX UM OTPaCsX.

d) OueHuUTb xapaKTep, MacluTab U C/AOKHOCTb BMAOB AEATENbHOCTU M onepauun,
OCYLLLEeCTBNSAEMbIX OpraHu3aLmen.

1)

2)

Hanpumep, MoKeT 6bITb NPOLLLE KOHTPONMPOBATb KOPPYNLUMNOHHbIE PUCKM B TEX
opraHuMsaumax, KoTopble MmeloT Hebosblloe NPOM3BOACTBO B OAHOM MeECTE,
HeXKenun B TeX OpraHM3aumnsax, KOTopble BOBJeYEHbI B MHOTOUYMNC/IEHHbIE KPYMHbIE
CTPOUTENIbHbIE NPOEKTbI, BEAYLLMECA B Pa3HbIX MeCTax.

HeKkoTopble BUAbl AeATENBHOCTU MOTYT HecTU ¢ cobon cneunduyeckne Buabl
KOPPYNLUMOHHbIX pUCKOB. Hanpumep, B3aMMHbI 3a4eT 06A3aTeNbCTB, B paMKax
KOTOPOro NPaBMUTENbCTBO CTPaHbI, 3aKyNatoLwWwen NpoayKTbl U ycayru, TpebyeT ot
NOCTaBLUMKA PEMHBECTUMPOBATb HEKOTOPYK 4YaCTb CTOMMOCTM KOHTPAKTa B
CTpaHy-nokynatena. OpraHuWsauma AO/KHA NPeanpuHATL COOTBETCTBYHOLWME
warn, 4tobbl rapaHTMpOBATb, YTO B3aUMHbIA 3a4yeT 06A3aTeNbCTB  He
npeacrtasaseT cobom B3ATKY.

e) PacnpeaneneHne nmerowmxca U NoTeHUManbHbix BU3HEC-NapTHEPOB OpraHn3aLmm
MO KaTeropuam M OLEHKA KOPPYMUMOHHbIX PUCKOB, KOTOpble TeopeTUYeckn moryT
nmeTtb mecto. Hanpumep:

1)

2)

OpraHun3aumnsa MoXeT UMeTb 60/1bLLIOE KOIMYECTBO NOTpebuTenen, NOKynaroLwmx
B OpPraHW3auumM BeCbMa HE3HA4YMTe/IbHYH MO CTOMMOCTM MNPOAYKLMIO M Ha
NPaKTUKe NPeaCcTaBAAOWMX HU3KYIO Yrpo3y KOPPYNUMOHHbIX PUCKOB ANA
opraHusauun. B aTom cnyyvae opraHM3aumsa MOMKET CYMTATb 3TUX MOKynaTenen
NMUAMU, NPEACTaABAAWMMMN HU3KNI KOPPYNLMOHHBIA PUCK M onpeaennTb ana
cebsa, YTo 3T NoTpebuTenn He HyXKAATCA B MPUMEHEHUU K HUM KaKUX-TO
0cobbIXx Mep NPOTUBOAENCTBUA KOppynuun. N Ha0b6opOT, opraHn3auma MOXKET
BeCTM 6u3Hec C noTpebutenamm, KOTOpble 3aKyMalOT OYEeHb JAOPOryH
NPOAYKUMIO M MOFYT MNPeAcTaBAATb CYLLEeCTBEHHbIE PUCKM B3ATOYHMYECTBA
(Hanpumep, puUcKk TpeboBaHMA B3ATKM 3a TO, YTOObI OpraHM3auua BepHyna
nnaTexu, 3a cornacoBaHue u T.4.). Takoro poaa notpebutenn moryt 6biTb
onpeaeneHbl KaK UMelWMe «CpegHUm» WUAM  «BbICOKUIM»  ypOBEHb
KOPPYMNUMOHHbIX PUCKOB, NobYy»Kaas opraHusaumio K bonee ctpormm mepam
aHTUKOPPYMNLUMOHHOIO KOHTPOAA.
Pa3nnMyHble KaTeropum MOCTAaBLLMKOB MOTYT MNpeacTaBAsTb KOPPYNUMOHHbIE
PUCKM pa3HbiX ypoBHeN. Hanpumep, nocTaBLwmnKkm ¢ 6onbwimm obvemom pabot
WU Te, KTO MOXKET ObITb B KOHTAKTE C KIMEHTAMM OpraHM3aLmm, notTpebutenamm
WAN  COOTBETCTBYHOLWMMWU OO/IKHOCTHBIMM  ANLAMMK, MOTYT NpeacTaBAsaTb
«CPeAHUN» NN «BbICOKMN» YPOBEHb KOPPYMNLUMNOHHBIX PUCKOB. HeKkoTopble e
NOCTaBLMKM MOTYT NPeACTaBAATb KHU3KMN» YPOBEHb 3TUX PUCKOB, HaNpUMeEp,
NOCTaBLMKK, Haxo4AWMECA B PErMOHAX C HU3KMM YPOBHEM KOPPYMLMOHHbIX
PUCKOB, KOTOpble HE WMET OTHOWEHUM C AO/MKHOCTHBIMW  NNLAMM,
CNOCOBGHbIMM MOBAMATL Ha CAENKY WAW  KAWEHTOB WAM noTpebutenei
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opraHu3aumn. Kaknme-To Kateropmm nocCTaBLLMKOB MOTYT NPeACTaBAATb OYEHb
HMU3KME KOPPYMUMOHHbIE PUCKMU, HANPMMEP, NOCTABLLMKN HEDBONbLIMX NAPTUM
HeZOpPOrnx TOBapoOB, NOAb30BATE/IN UHTEPHET-YCAYT NO NOKyNKe aBnabunetos
nnn 6poHNpPOBaHUIO oTenen un T.4. OpraHn3aumna MOXKET NPUHATb pPeLleHmne, YTo
B OTHOLWEHWM TMOCTABLWMKOB C HU3KMM W O4YEHb HU3KMM YPOBHEM
KOPPYMNUUOHHbIX PUCKOB HET HEOHXOAMMOCTM BHEAPATL KaKne-To 0cobblie mepbl
NPOTUBOLENCTBMA KOPPYNLMN.

3) AreHTbl MM NOCPEAHWUKM, B3aUMOAENCTBYIOLLME C KAMEHTAMM OPraHn3aLmm Uan
AONKHOCTHBIMU IMLLAMUW OT UMEHW OpPraHn3aLmnm, CKopee BCEro, NpeacTaBAT
«CPeaHUN» NNN KBbICOKUIAY» YPOBEHb KOPPYMNLUMNOHHBIX PUCKOB, 0COBEHHO, ecnun
MM BbIMNJ1a4MBaAOTCA KOMUCCUOHHbIE UM BOHYCbI 3a yCNeLwWHbIA pe3ynbTar.

f) U3yunTb xapakTep M 4acToTy B3aMMOAEWUCTBUIM C HAUMOHANbHbIMW UK
3apybeXKHbIMM  OONKHOCTHBIMM ~ AMLAMM,  KOTOpble  MOryT  MNpPeacTaBATb
KOPPYNUMOHHbIA  pUCK. Hanpumep, OTHOWEHMA C AO/MKHOCTHbIMM  JIULLAMM,
OTBETCTBEHHbIMM 33 pa3peLeHns UM COrNacoBaHMA, MOFYT coaepXatb B cebe
KOPPYNUMUOHHbIN PUCK.

g) WU3yunTb pgeicTBylowMe 3aKoHOAATeNbHble, HOPMATUBHbIE, KOHTPAKTHble W
npodeccnoHanbHble o06A3aTenbcTBa M 006A3aHHOCTM, TaKMe KaK, 3anper uam
OrpaHMYeHne NpeacTaBUTENIbCKMX PACXOA0B AOKHOCTHbBIX /UL, AW UCNO/Ib30BaHME
areHToB.

h) MpuHATL BO BHMMAHME CTeNeHb, C KOTOPOM OpraHM3auma cnocobHa BAMATbL UK
yNpaBAATb OLLEHEHHbIMW PUCKAMM.

MpuBeaeHHble Bbile GaKTopbl KOPPYNLMOHHbIX PUCKOB B3aMMOCBA3aHbl. Hanpumep,
MOCTaBLLMKM, OTHOCALLMECA K OAHOM KaTeropum, MOryT MNpeacTaBAATb Pa3/iMyHble
KOPPYNLMOHHbIE PUCKM B 3aBUCMMOCTM OT permoHa, B KOTOPOM OHM paboTatoT.

A.4.2 [1ocne OLueHKM COOTBETCTBYIOLLLUX KOPPYNUMOHHBIX PUCKOB, OPraHMU3auma MoXKeT
onpeAennTb TUN U YPOBEHb Mep AHTUKOPPYNUUMOHHOIO KOHTPOAA, MPUMEHUMBIX K
Ka)KAOM KaTeropmm pPUCKOB, M MOMKET OLLEHUTb, ABAAIOTCA /IN MMEOLWMECA Mepbl
afeKBaTHbIMU. ECnn HET, TO Mepbl KOHTPOIA MOTYT BbITb YAy4YLeHbl. Hanpumep, 6onee
CTPOrM ypoBEHb KOHTPOAS, CKOpee Bcero, byaeT NPUMEHEH C YY4ETOM HaxXOXKAEHUA B
pernoHe ¢ 6onee BbICOKMMMU KOPPYMUUOHHBIMU PUCKAMU WU Hanmuma 6usHec-
NapTHEPOB, OTHOCALLMXCA K KaTteropum c 6onee BbICOKMMM pucKamu. OpraHmsauma
MOXeT onpeaenntb ana cebsa, 4To NpUMemIemM HU3KUW YPOBEHb KOHTPOANA ANA
AEATENbHOCTU M OM3HEC-NAPTHEPOB C HU3KUM YPOBHEM KOPPYMUMOHHbIX PUCKOB.
Hekotopble TpeboBaHMA HACTOAWEro AOKYMEHTAa B fABHO BblparkeHHOW dopme
NCKNIOYAOT HeobXxoaMMOCTb MPUMEHATb AaHHble TpeboBaHMA K OeATENbHOCTU U
6M3Hec-napTHeEpPam C HU3KMM YPOBHEM KOPPYMUMOHHbIX PUCKOB (XOTA OpraHu3aums
MOXKET NPUHATb PeLleHME UX NPUMEHATD).

A.4.3 OpraHusayma MOXeT U3MEHUTb XapaKTep onepauuu, nMpPOeKTa, Buaa
AEATENbHOCTU MAM OTHOLWIEHWUM TaK, YTOObl XapaKTep M CTeneHb KOPPYMNUMOHHbIX
PUCKOB CHU3UNCA [0 YPOBHA, KOTOPbIM MOXKET ObiTb NpuemnembiMm, 4YTOObl MMU
YNpaBaATb NOCPEACTBOM CYLLECTBYIOLWMX, YAYYLWEHHbIX MW AONONHUTENbHbLIX Mep
AHTMKOPPYNLMOHHOIO KOHTPONA.
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A.4.4 OueHKa KOpPPYNUMOHHbIX PUCKOB He A0/IKHA ObITh LWIMPOKOMACLWTAbHON uaun
OYeHb C/IOXKHOW 3agayvei, a pes3ynbTaTbl AAHHOM OLEHKM HeobsszaTtenbHo 6yayTt
abCoNOTHO KOPPEKTHbIMKU  (Hanpumep, onepaumsa, KOTOPYK OLEHUAM  KaK
NPeacTaBAAOWYIO HU3KMA YPOBEHb PUCKA, MOMKET noBaeyb 3a coboi cnyyai
B3ATOYHMYECTBA). Pe3ynbTaTbl OLLEHKM KOPPYNLMOHHbIX PUCKOB HAaCTO/IbKO, HACKONbKO
3TO uenecoobpasHO M OCYWECTBUMO, [O/KHbl OTparkaTb peasibHble PUCKM,
BO3HMKaloWMe nepen opraHusaumen. Meponpuatna OOMKHbI NPeacTaBnATb coboi
MHCTPYMEHT, NOMOTatoLWMMN OpraH13aLmMn oLEeHUTb U PacCTaBUTb NO NPUOPUTETAM €ee
KOPPYNUMOHHbIE PUCKU, a TaKXKe OHWU O0XKHbl NMepnoanyecKn aHa/IM3npoBaTbCA U
nepecmaTpmBaTbCs C y4ETOM U3SMEHEHWI B OpraHM3aLmnm n obctoaTenscTs (Hanpmumep,
HOBble PbIHKM CObITa NPOAYKUMKN, HOBaAA NPOAYKUMA, 3aKOHOA4ATENbHbIE TpeboBaHuUS,
NOIy4YEeHHbIN OMbIT).

MPUMEYAHWNE: Bonee noapobHble pyKoBoAALLME MPUHUMMNbI MOXHO HanTn B ISO
31000.

A.5 ®YHKLUM N OTBETCTBEHHOCTb YNPaB/AAIOLLEro OpraHa U BbiCLLEro pyKOBOACTBA
A.5.1 MHorme opraH1sauum MMeoT yNpaBAsoWmMi opraH B onpeaeneHHom ¢popmare,
TAaKOM KaK COBET AMPEKTOPOB MAN HabnoAaTeNbHbIN COBET, KOTOPbIA MMeeT obLine
0653aHHOCTN NO KOHTPO/O AEATE/IbHOCTU OPraHM3auUnmn. T 06A3aHHOCTM BKAKOYAIOT
N KOHTPO/b, CBA3AHHbIA C CUCTEMON MEHeAXMEHTa NPOTUBOAENCTBUA KOPPYNUUM.
OpaHaKo, ynpaBaatowmin opraH obbI4HO He OCYLLLECTBASIET NOBCEAHEBHOIO PYKOBOACTBA
nogobHon [eATenbHOCTbD OpraHu3auuu: 3TO MpeporatMea MCMNOJIHUTE/IbHOIO
pykoBoacTBa  (Hanpumep, pykoBoAUTENs  OpPraHM3aumu,  MUCNONHUTENbHOrO
ANPEKTopa), KOTOpOe B HACTOALWEM AOKYMeHTe 0603HaYeHO TEPMMHOM «BbiClLLee
pykoBoacTBo». Takmm o06pasom, B OTHOWEHMW CUCTEMbI MEHeAKMEHTa
NPOTUBOAENCTBUA  KOPPYNUMU  YNPaBAAIOWMA OpraH A[o/sXKeH ObiTb  Xopowo
ocBegoMIeH 06 ycTponcTBe U paboTte cuctembl M A0NKEH OCYLLLECTBAATb HAaA/1EMKALLNN
KOHTPO/Ib B OTHOLUEHWM COOTBETCTBMA, PE3y/NbTaTUBHOCTU U BHEAPEHUS CUCTEMbI
MeHeaXMeHTa. OH A0NXKEH perynapHo nonyyatb MHPopmauuio o pabote cmctemsl 13
npoL,ecca aHaan3a co CTOPOHbI PYKOBOACTBA (OHA MOXKET NOCTyNnaTh KaK BCEM YneHam
YyNpaBAAIOLLEro OpraHa, Tak U KOMUTETY OpraHa, Hanpumep, KOMUTETY No ayanuTty). B
CBAI3N C 3TUM aHTUKOPPYNUNOHHAA cNy»Kba A0/I)KHA MMEeTb BO3MOXHOCTb NepeaaBaTb
nHPopmaLMIo O cCUCTeME HEeNnoCpPeACTBEHHO YynpaBadwowemy opraHy (uam ero
COOTBETCTBYHOLLEMY KOMUTETY).

A.5.2 HeKkoTopble opraHM3aumnm, ocobeHHo HebobLUNE, MOTYT U HE UMETb OTAENbHOIO
YyNpPaBAAOWEro opraHa uMaM ¢GyHKUMIA yNpaBAAOWEro opraHa, U WUCNOJIHUTENbHOE
PYKOBOACTBO MOXeT ObITb 06begMHEHO B OAHY TPYynny WAKW [aXKe OCYLLeCTBAATbCA
OAHMM NMUOM. B 3TOoM cnyyae 3Ta rpynna mam avuo 6yayt mmetb 06A3aHHOCTH,
YCTQHOB/IEHHble B HacToAWemM [OOKYMeHTe [ANA BbiClero pyKoBOACTBA M
ynpasAAoLLEero opraHa.

MPUMEYAHWE: MpuBepKeHHOCTb TNAEPCTBA YACTO HA3bIBAKOT «reHepPabHOW NNHUEN
PYKOBOACTBA» UAN «TOHOM, 3a4aBaeMbIM PYKOBOACTBOMY.
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A.6 AHTUKOpPPYNUMOHHAA cnyXKba

A.6.1 YucneHHocTb ntogen B AHTUKOPPYNUMOHHOM cnyxKbe, 3aBUCUT OT TaKuX
$aKTOPOB, KaK pasmep opraHM3auunm, CTeneHb PUCKOB B3ATOYHNYECTBA, BO3SHMKAKOLWMX
nepes opraHM3aumen, U UTOroBaA HarpysKa Ha cnyKby. B HebonbLwKMx opraHn3aumax
GYHKUMA aHTUKOPPYNUMOHHOM cny»Kbbl, cCKopee Bcero, byaeT MCNONHATLCA OA4HWUM
NINLOM, KOTOPOMY Ha3HayeHa OTBETCTBEHHOCTb HapAay C  4pYyrMMu  ero
o0ba3aHHOCTAMM. Tam, rae CTeneHb KOPPYMUMOHHbIX PUCKOB M UTOrOBasA Harpyska
ONpaBAbIBAKOT 3TO, UCNO/IHEHUE PYHKLUN aHTUKOPPYNLMUOHHOM CAyXKbbl MOXKET ObiTb
Ha3HAYeHO OAHOMY NMLY MPU YCIOBUM MONHOM 3aHATOCTU. B 6onblUMX opraHmM3aumax
B aHTUKOPPYNLUMOHHOM cnyXKbe byaeTt 3aHATO, CKOpee BCero, HECKO/IbKO COTPYAHMKOB.
HekoTopble opraHM3aunmM MOryT BO3/1I0KUTb OTBETCTBEHHOCTb Ha KOMMUTET, KOTOPbIN
KOHUEHTpMpPYeT B cebe COOTBETCTBYWOLWMUIA 3IKCNEpTHbIM onbiT. HeKkoTopble
OpraHM3auum MOryT npumeaedvb TPeTbid CTOPOHY ANA BbINOJHEHWA 4YacTU UM BCeX
OYHKUMN aHTUKOPPYNLMOHHOM CyKObl, M 3TO ABAAETCA NPUEMAEMbBIM MPU YC0BUM,
YTO COOTBETCTBYHOLWMN pPYKOBOAUTENb B OpraHM3auMm OCTaeTca B LEAoM
OTBETCTBEHHbLIM U MOJIHOMOYHbIM 33 NPOTUBOLENCTBUE KOPPYNLUUN U KOHTPOAUPYET
YyCAyru, npenocTaBaaemble TPETbeN CTOPOHOM.

A.6.2 [laHHbIN OOKYMeHT TpebyeT, uTobbl PYHKLMA AHTUKOPPYNLUMOHHOM CAy»KObl
MCNONHANACh ANUOM (NMUAMK), MMEHLWMM COOTBETCTBYHOLLYID KOMMETEHTHOCTb,
CTaTyC, NOSIHOMOYMA U HE3aBUCUMOCTb. [pyn aTOM:

a) «KomneTeHTHOCTb» O3HA4aeT, YTO COOTBETCTByHOWEe NMUO (Anua), KoTopomy
nopy4yeHa OJYHKUMM aHTUKOPPYNUMOHHOM cay»Kbbl, CnocobHO cnpaBuUTbCA C
npegbaAsaaeMbiMn  TpeboBaHUAMMK, M3yvaTb MHPopmMaumto 06 3TON PyHKUMKM WU
MCNONHATb ee HaaNexalwmm o6pasom;

b) «Ctatyc» 03Ha4yaeT, YTO Apyrne COTPyAHUKN, BEPOATHO, ByayT NPUCAYLUMBATLCA U
yBa*KaTb MHEHUA 1L, KOTOPOMY Ha3Ha4YeHa OTBETCTBEHHOCTb 32 COOTBETCTBUE;

c) «lonHomoumMa» 03HA4YaeT, 4YTO COOTBETCTByOLLEE AULO (nMua), KoTopomy
Ha3HayeHa OTBETCTBEHHOCTb 3a COOTBETCTBME, HAAENIEHO YNpPaBAANOWMM OPraHOM
(ecnn mmeeTcAa) M BbICLUMM PYKOBOACTBOM AOCTAaTOYHOM BAACTbiO, YTOObI MMETb
BO3MOXHOCTb pPe3yNbTaTMBHO MCNONHATb CBOM 06A3aHHOCTM Mo obecneyeHuto
COOTBETCTBUS;

d) «He3aBMCMMOCTb» O3HA4yaeT, YTO COOTBETCTByHOLWEe nAULO (Anua), KoTopomy
Ha3HaYyeHa OTBETCTBEHHOCTb 338 COOTBETCTBUE, HE MPMHUMAET HACTO/IbKO, HACKO/IbKO
3TO BO3MOXHO, /IMYHOIO y4acT1A B AeATENbHOCTU OpraHn3aLmmn, KoTopan Hecet B cebe
KOPPYNUMOHHbIE PUCKU. ITOrO MOXKeT bbiTb Npole AOCTUTHYTb, €CAN OpraHM3auma
Ha3HayaeT COTPYAHMKaA B LUTAT, HO TAKOW BapuaHT ropasao TpyaHee ans Hebonblumx
OpraHu3aLmin, KoTopble NOpPy4YatoT COTPYAHMKY UCNONHEHWEe PYHKUMM obecneveHuma
COOTBETCTBUA HapAAY C BbIMOJHEHUEM APYIUX ero GyHKUMA. Tam, rae BbIMOJHEHMIO
dyHKUMM 0becneyeHNA COOTBETCTBMA OTBOAMTCA /INLWb YacTb paboyero BpeMeHu, oHa
He J0NXKHA UCNONHATLCA INLOM, KOTOPOE MOXKET BblTb BOB/IEYEHO BO B3ATOYHMYECTBO
NPW WCNOJIHEHWUM CBOMX OCHOBHbIX 06A3aHHOCTEN. B cnyyae coBcem HebOMbLLON
KOMMNaHWK, B KOTOPOM MOXKET OblTb C/AOXHO obecneynTb He3aBUCUMMOCTb,
COOTBETCTBYIOLLEE NNLO AO/KHO, B MEPY CBOMX BO3MOXKHOCTEM, OTAENUTb CBOM
npoyne o06MA3aHHOCTM OT 06A3aHHOCTM obecnevyeHUA COOTBETCTBMA, 4YTOObI ObiTb
H6ecnpucTpacTHbIM.
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A.6.3 BakHO, 4TOObI aHTUKOPPYNLUMOHHAA CAY»Kba MMena NpAMOM AOCTYN K BbICLLEMY
PYKOBOACTBY W, €CAM B OpPraHM3auMm MMeeTcCA, K YNpaBaalowemy opraHy, Ans
npeaocTaB/eHns COOTBeTCTBYOWEeN MHbopmauun. Cnykba He [A0/KHA UMETb
HEeobXoAMMOCTM OTUYMTbLIBATLCA MNepes APYrMM PYyKOBOAMTENEM B MEpPapXMUUYECKOM
LEenoyKe, KOTopbli 3aTem nepenact MHGOPMALUIO BbICLIEMY PYKOBOACTBY, T.K. 3TO
YBE/INMYMBAET PUCK TOro, 4YTo coobuieHne, copMMUPOBAHHOE AHTUKOPPYNLMUOHHOM
cny>kbor, byaeT NOAyYeHO BbICIUIMM PYKOBOACTBOM He B MNOAHOM obbeme wnu
NCKaXKEHHbIM. AHTUKOPPYNUMOHHAA CAy»Kba A0JIKHA TaKXe MMEeTb NpAMble CBA3U C
ynpaBAAoLWMM opraHom (ecnu umeetcs) 6e3 HeobxoaMMOCTM 06 paLLLEHUSA K BbICLLEMY
pyKoBoacTBY. KOHTAKT MOXeT ObiTb IMBO CO BCEM YyNpPaB/AKOLWMM OPraHOM B Le/10M
(Hanpumep, coBeTOM AUPEKTOPOB WAM HabawoaatenbHbIM coBeTom), AnMbo co
cneuyanbHo cPoOpMUPOBAHHBIM KOMUTETOM YMNPaBAAIOWErOo OpraHa WM BbICLLIEro
PYKOBO/CTBA (Hanpumep, KOMUTET MO ayauUTy UK STUKe).

A.6.4 OcHOBHaA OTBETCTBEHHOCTb aHTUKOPPYMUMOHHOM CAy»KbObl 3aKaloyaeTca B
Hag3ope 3a pa3paboTKON M BHeAPEHUEM CUCTEMbI MeHeAXMEHTa NPOTUBOAENCTBMUA
Koppynumn. 3TO He cieayeT NyTaTb C HENOCPeACTBEHHOM OTBETCTBEHHOCTbIO 3a
[EeATe/IbHOCTb B  OTHOLLUEHMW MNPOTUBOAENCTBMA KOPPYNUUM B OpPraHUsauum u
obecneyeHuio COOTBETCTBUSA AEeNCTByOLWEMY aHTUKOPPYNLUMOHHOMY
3aKoHoZaTenbCcTBy. Kax bl IMYHO HeceT OTBETCTBEHHOCTb 3a C/Ie40BaHME STUYECKMM
M WUHbIM NpaBuaam, BKAOYAA cnefoBaHWe TPebOoBaHUMAM CUCTEMbl MeEHeAKMEeHTa
NpPOTMBOAENCTBUA Koppynuuu opraHusauumu 7 aHTMKOPPYNUMOHHOMY
3aKoHogaTenbcTBy. OcOBEHHO BaXKHO, YTO PYKOBOACTBO bepeT Ha ceba nnampytoLLyto
PONb B OOCTUMKEHWW COOTBETCTBMA B TEX 4YacTAX OpraHM3auuu, 3a KOTOpble OHO
oTBeYaer.

MPUMEYAHWE: Bonee noapobHblie pekomeHaaumm moryT 6biTb HanaeHbl B 1ISO 19600.

A.7 Pecypcbl

Heobxoanmble pecypcbl 3aBMCAT OT TaKmx (aKTOpPOB, KaK pa3mep oOpraHmM3auumu,
XapaKTep ee AeATe/IbHOCTU U KOPPYMNLMOHHbIE PUCKK, KOTOpPbIE Nepes Hell BO3HUKALOT.
Pecypcbl MOryT BKAOYaTh B ceba, Hanpumep:

a) Yenoseyeckne pecypcbl: HeobxogMmo, 4TOObI MMetoweroca nepcoHana 6bi1o
AOCTAaTOYHO, YTOObl NOCBATUTL  AOCTAaTOMHO BPEMEHW  BbIMOJIHEHUIO  €ro
COOTBETCTBYHOLWMX 06A3aHHOCTEN MO NPOTUBOAENCTBUIO KOPPYNUMKU, YTODbI cucTema
MeHeaXKMeHTa NPOTUBOAENCTBUA KOPPYNuUMU PYHKUMOHMPOBANA Pe3ynbTaTUBHO.
Ciofa BXOAMT HasHayeHWe AO0CTAaTOYHOrO KO/AMYecTBa /ML, (KaK B wTaTe, Tak W
BHELUTATHbIX COTPYAHMKOB) ANA BbINOJHEHUA PYHKUMM obecneyeHMa COOTBETCTBUS
HOPMaM NPOTMBOAENCTBUA KOPPYNLUM.

b) dusnuyeckmne pecypcobl: B OpraHM3aLmUmn AOMKHbI ObITb HEObX0AMMblE PU3MYECKMe
pecypcbl, B TOM yncie n ana obecneyeHma COOTBETCTBMA HOPMam NPOTUBOALENCTBMA
Koppynuun, 4Ttobbl CUCTEeMA MeHeAXMeHTa NpPOTUBOAENCTBMA  KOpPYnumu
bYHKUMOHMpPOBana pesynbtatuBHo. Hanpumep, oducHble nomelieHuns, mebenb,
KomnbloTepHoe obopyaoBaHMe U nporpammHoe obecneyeHue, obyvarowme
MaTepuanbl, TenePoHbl, KaHLTOBAPbI.

c) PMHaHCOBbIE pecypcbl: OpraHn3aLma A0KHA BblAeUTb HE0bXoANMbIV BloaKeT, B
TOM Yncne n ana obecnevyeHmMs COOTBETCTBUMA HOPMaM NPOTUBOAENCTBMA KOPPYNUMUH,
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4yToObl CUCTEMA MEHEAXMEHTa MNPOTMBOAENUCTBUA KOppynuunm ¢GyHKUMOHMPOBaANa
pe3ynbTaTUBHO.

A.8 Mpoueaypbl TPyA0YyCTPOUCTBA

A.8.1 KomnnekcHasa nposepKa nepcoHana

Mpyu npoBeAeHMN KOMMJIEKCHOW IOPUAMYECKON NPOBEPKN UL, A0 NPUHATUA Ha paboTy
COTPYAHMKOB OpraHu3auma, B 3aBUCMMOCTU OT Npeanonaraembix GYHKLUUN STUX 1L, U
CBA3AHHbIX C HMMW KOPPYMUMOHHBLIX PUCKOB, MOXET NpeanpuHATb caepyolme
AencTeuA:

a) obcykaeHne aHTUKOPPYNUMOHHOW MONUTUKM OpPraHM3auMm € NOTeHUMANbHbIMU
COTPYyAHWKaMK Npu cobecegoBaHum U GopmMnpoBaHME NPeacTaBeHNA OTHOCUTENIbHO
TOro, 4&€MOHCTPUPYIOT I OHU MOHMMAHME U NPUHATUE Ba*KHOCTU COOTBETCTBUA;

b) ocywectBneHne HeobxogMMbIX Mep MO NPOBEPKE TOYHOCTU CBEAEHWM,
COOb6LWEHHbIX NOTEHUMANbHBIMM COTPYAHUKAMM O CBOEM KBaINDUKaLNK;

C) ocyuiecTBaeHne HeobXxoANMbIX Mep ANA NONYYEHMA Y40BNETBOPUTENbHbIX OT3bIBOB
O NOTEHLMANbHbIX COTPYAHUKAX C NpeablayLWmnx MecT paboTsl;

d) ocyuwecrtBneHMe HeobxoAMMbIX Mep ANA YCTAHOBAEHWUA, Obln N MpUYacTeH
NOTEHLMANbHbIA COTPYAHWUK K Cly4aaM B3ATOYHUYECTBA;

e) ocyuwecTBneHme HeobxoaMMbIX Mep ANA MPOBEPKU TOro, YTO OpraHM3auusa He
npeanaraeT paboTy NoTeHUMaNbHOMY COTPYAHMKY B KAYecTBe BO3HarpaxXaeHusa 3a To,
4YTO OH He06OCHOBAHHO OTAAaBaN NPeANnOYTEHNE 3TON OpraHU3auMn Ha Npeablaywem
mecTe paboTbl;

f) rapaHTMpoBaHMe TOro, 4YTO UENbl nNpeanoXKeHua paboTbl MNOTEHUMANbHOMY
COTPYAHWKY He ABNAETCA COKPbITUE HEOBOCHOBAHHOMO 61aroNPUATHOrO OTHOLLIEHMA K
opraHusauumm;

g) ocylecTBieHne HeobXoaAUMbIX Mep ANA YCTaHOBNEHMA CBA3EN MOTEHLMANbHOro
COTPYAHMKA C A0KHOCTHLIMU NULAMMN.

A.8.2 NMpemupoBaHMe No pe3yabTatam paboTbl

MexaHW3Mbl KOMNEeHCcaLUnK, BKAKYaa 6OHYCbl U brOTbl, MOFYT CTUMYIMPOBATb, AaXKe
HenpeaHaMepeHHO, y4yacTMe MepcoHana BO B3ATOYHMYecTBe. Hanpumep, ecnu
MeHeKep MonyyYaeT COOTBETCTBYyOWMA OOHYC, onpeaensemblt Ha OCHOBaHWU
3aK/1IO4YEHHbIX KOHTPAKTOB C OpraHu3aLmen, To y 3TOro MeHeaKepa MOXKeT BO3HUKHYTb
cob/1a3H gaTb B3ATKY MM 3aKPbITb 11333 HA Aady B3ATKM areHTOM UM NAapTHEPOM NO
COBMECTHOMY NpeanpuATUIo, 4Tobbl obecneuynmTb 3aKNOYEHWE KOHTpaKTa. ToT ke
pe3ynbTaT MOXET OblTb, €C/IM Ha MeHeaKepa OKa3blBaeTcA CAMWKOM bonblioe
AaBneHue no ero pabote (Hanpumep, ecin MeHeaKep MOXKET BbITb YBOIEH 33 NPOBan
B AOCTUMKEHUM CBEPXaMDBUMLIMO3HbIX Liesiel no npogaxkam). OpraHnsaumm HeobxoanMmo
0bpatTUTb 0coboe BHMMAHME HA 3TU ACNEKTbl MEeXaHM3MOB KOMMEHcauun, 4Tobbl
rapaHTMPOBATb, MO MepPe BO3MOMXKHOCTU, YTO OHU HE CTUMYAMPYIOT B3ATOYHMYECTBO.
ATTectauma nepcoHana, nNpPoABUMKeHMEe no cayxbe, 6oHycbl M apyrve BuAabl
noowpeHna moryT ObiTb MCNONb30BaHbl B KayecTBe CTMMyAa ANA NepcoHana
AEeNCcTBOBaTb B COOTBETCTBUM C AHTUKOPPYMNUMOHHOM MNOJIMTUKON OpraHMsauum u
TpeboBaHUAMU CUCTEMbI MEHEAXMEHTa NpPOTMBOAENCTBMA Koppynuuu. OpHaKo
OopraHmM3auma AoaxKHa bbiTb OCTOPOXKHOM B 3TOM C/ly4ae, Tak KaK yrpo3a notepu 6oHyca
N NPOYEro MOXKeT NobyanTb NEPCOHAN K COKPbLITUIO HapyLleHuA TpeboBaHUI cMCTEMDI
MeHeAXXMeHTa NPOTUBOAENCTBUA KOPPYNLUN.
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MepcoHan cneayeT MHGOPMMPOBATbL O TOM, YTO HaApYLUEHUA TPeboBaHMIN cCUCTEMDI
MeHeXMEeHTa NPOTUBOAENCTBMA KOPPYNUUM C UENbH MNOBbICUTb OLEHKY WX
AEeATeNbHOCTU B ApYrux 061acTax (Hanpumep, B AOCTUNKEHUM Lenei No Npoaarkam) He
ABNAIOTCA NPUEMAEMBIMU U MOTYT MPUBECTU K MPUHATUIO AUCUUNINHAPHbBIX MEp.

A.8.3 KoHPuKTbI HTEepecoB

OpraHmMsaummn cnenyeTt BbISBAATb M OLUEHMBATb PUCK BHYTPEHHUX U BHELIHMX
KOHGNMKTOB MHTepecoB. OpraHusaumm cnegyeTt AcHbiIM obpasom MHPOPMUPOBATb
BCEX COTPYAHWKOB 06 MX 06A3aHHOCTM coobuiaTb O NOObIX AENCTBUTENbHBLIX WUAK
BO3MOMHbIX KOHP/IMKTAX MHTEPECOB, TAKMUX KaK CeMenHble, GMHAHCOBbIE MU UHbIE
CBA3U, UMEIOLME KaK NPAMOE, TaK U KOCBEHHOE OTHOLLEHME K ux paboTte. 9To nomoraet
OpraH13aumm BbIABUTb CUTYaLLIMK, B KOTOPbIX MEPCOHAN MOXKET NnocnocobcTBoBaTb UK
e npeHebpeyb NpeaoTBPaALLEHNEM B3ATKM UM COODOLLLEHMEM O HEW, HanpuMmep:

a) Koraa MmeHezrKep no Npogarkam opraHM3aumm CBA3aH C MEHEAKEPOM MO 3aKyNKam
3aKas3yuMKa, Unu

b) Korga pyKkoBoAUTENIb CTPYKTYPHOrO noAapasaeneHusa opraHnsaunm MMeeT IMYHbIN
OUHAHCOBbIM MHTEpPEC B KOHKYypupylowem busHece.

OpI'aHI/I3aLI,VII/1 cneagyet BeCTu ydet BCeX obcToATenbCTB MMELWNXCA NN BO3MOKHDbIX
I-(OH(I)I'II/II-(TOB MHTEPECOB, a TaKXKeé Mmep, KOTopble 6b1nun npeanpuHATbl  ANA
MWHUMUN3aLNUN KOHd)ﬂVIKTa.

A.8.4 B3ATOYHMYECTBO NepcoHasna opraHusayuu

A.8.4.1 Mepbl, HeobxoanMble ANA NpeaynpexXaeHua, BbiaBneHnAa n 06paboTkM pucka
B3ATOYHMYECTBA CO CTOPOHbI MEpPCOHasa OpraHM3auuMm OT ee WMMEHU C APYrux
(«McxopAwan B3ATKa»), MOryT OTAMYATbCA OT Mep, MNPUMEHAEMbIX Ans
npeaynpexaeHus, BbliBneHnsa n 06paboTKM prUcKa NoaKyna NepcoHana opraHu3aumm
(«npuHMMaeman B3ATKa»). Hanpumep, BO3MOMKHOCTb BbIIBUTb WM CHU3UTb PUCK
«NPUHUMAEMOM B3ATKMY» MOMKET ObITb 3HAUYUTENbHO OrpaHMYeHa AO0CTYNHOCTbHO
nHGOpPMaLIMKM, KOTOPAsA HaxoAMTCA BHE KOHTPONA OopraHusauum (Hanpumep, AaHHble
NMYHOoro 6aHKOBCKOro cyeTa COTPYAHMKA WM onepauui no KpeauTHOM KapTe),
AENCTBYIOWMM 3aKOHOAATeNbCTBOM (Hanpumep, B cdepe 3amTbl MNEPCOHANbHbIX
AAaHHbIX) MU MHbIMK dakTopamu. Kak pesynbTaT, YMC/I0 U BUAbl CPEACTB KOHTPOAA,
AOCTYMHbIX OPraHn3aLnmn ANA CHUKEHUA PUCKA NCXOOALLEN B3ATKM, MOXKET MPEBbLICUTD
YMCNO CPeACTB yNpPaBaAeHMsA, KOTOPble OHAa MOKET UCMNOb30BaTb A/1A CHUMKEHUA PUCKA
NPUHUMAEMOM B3ATKMN.

A.8.4.2 B3ATKM B OTHOLLEHMW NepCoHaNa OpraHM3aLmnm valle BCero MoryT BO3SHUKHYTb
B OTHOLWEHUN TeX, KTO MUMeeT BO3MOXKHOCTb B/IMATb HA peLlleHuAa, NpuHMmaemble oT
MMEHM oOpraHu3auMm (Hanpumep, MeHeaKepy MNOo 3aKymnKam, KOTOpPbIM MOXKeT
3aKNO4aTb  KOHTPAKTbl; CynepBam3epy, KOTOPbIM MOXKeT NpuUHATbL paboTy;
PYKOBOAUTENIO, KOTOPbIA MOXET Ha3HayaTb Ha AO/KHOCTb MAW yCTaHaBAMBaATb
3apnnatbl UAW NPEMWUU; COTPYOHUKY, KOTOPbIA TFOTOBUT AOKYMEHTbl ANA Bblgayu
NIMLUEH3UIA, pa3peLlleHnii n 1.4.). NMockonbKy B3ATKa byaeT, CKopee BCero, Nosy4yeHa BHe
chepbl AENCTBUA KOMMAEKCA CPeacTB YNpaBAeHMA OpraHu3auMm, BO3MOXKHOCTb
OopraHM3auMmM npeaoTBPATUTb MAM BbIABUTb TAaKOrO poAa B3ATKM MOXKET ObiTb
orpaHuyeHa.
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A.8.4.3 B nonoOMHEHME K WIaram, ykasaHHbIM B M. 8.1 n n. 8.3, pUCK ncxoaaulen B3aTKm
MOXeT ObiTb CHMMXKEH 3a cyeT cnegylowmx TpeboBaHWI HACTOALWLEro CTAHAAPTa,
OTHOCALLMXCA K 3TOMY TUMNY PUCKOB:
a) aHTUKOPPYNLUMOHHAA NOINTMKA OpraHM3aumm (cm. n. 5.2) onXKHa YeTKo 3anpeLLaTb
BbIMOraTeNbCTBO M MPUHATUE B3ATOK COTPYAHMKAMM OpraHU3aumnm u nobbim AnLom,
paboTaowmm oT MUMEHW OpraHn3aLny;
b) pykoBoasume n obyyatowme matepumansl (CMm. n. 7.3) AO/IKHbI 3aKPENAATb 3anpeT
BbIMOTraTeNIbCTBA M MPUHATUA B3ATOK, @ TaKXKe BKAKOYATb B cebs:

1) pyKOBOACTBO NO MHGOPMMPOBAHUIO O NOAO3PEHNMN HA B3ATKY (cm. n. 8.9);

2) aKUeHT Ha NONUTUKY HenpecneaoBaHus (cm. n. 8.9);
C) NO/INTUKA OpraHu3auMmM B OTHOLWIEHUM NOAAPKOB M NPeACcTaBUTE/IbCKMX PacxoaoB
(cm. n. 8.7) AoNXKHA yCTaHaBAMBATb OFPaHMUYEHMA Ha NPUHATME NEPCOHAIOM NOAAPKOB
M oNNaTbl Pacxoaos;
d) nybanKkauma aHTUKOPPYNLMOHHOM NOANTUKN U MHPOPMaLIMKM O TOM, KaK cooblaTb
O C/ly4anx B3ATOYHMYECTBA Ha Beb-caiTe opraHM3aumm, NOMOXKET HacTPouTb BusHec-
NnapTHeEpOB TakK, 4YTobObl CHU3UTb BEPOATHOCTb TOro, 4tTo OU3Hec-napTHepbl byayT
npegnaratb B3ATKY WMAW NepcoHan opraHmsaumm byaeTt BbIMOraTb MAM NPUHMMATb
B3ATKY;
e) mepbl KOHTpoAA (cm. n. 8.4), Tpebytowme, Hanpumep, UCNoAb30BaHMUA 04006pPEHHbIX
MOCTaBLMKOB, KOHKYPEHTHbIX 3aKyMoOK, KaK MWHMMYM, QABYX noAnuvcenm Ha
3aK/1I04AEMbIX KOHTPaKTaX, NMPUHATMA paboT 1 T.4., CHUMKAIOT PUCK BO3HArpPaXKAeHun,
YTBEPXKAEHMN, BbINAAT NAKM BOHYCOB, KOTOPblE MOTYT NPeACTaBAATb U3 cebA B3ATKY.

A.8.4.4 OpraHun3auma TaKXKe MOXKeET BHeApUTb Npoueaypbl NPOBEPOK ANA BbIABNEHUA
cnocoboB, KOTOpble NEPCOHAN MOXKET MCNONb30BaTb A4/1A IMYHOIO oboraweHmns ns-3a
cnabocTtu cywecTByrowero KOHTpoaa. NMpumepobl NpoLueayp MOryT BKAKOYaTb B cebs:

a) aHanM3 3apnnaTHbiX BeAOMOCTEM ANA BbIABNEHUA HECYLWECTBYOWNX AUl U
[ BOVNHUKOB;

b) aHanM3 NpPoM3BOACTBEHHbIX PAacXoA0B COTPYAHWUKOB ANA BblABNEHUSA HEOObIYHbIX
TparT;

C) cpaBHeHWe WHPOPMALUM, MMEKLWEN OTHOLIEHME K BbiNaTaM COTPYAHUKaM
(Hanpumep, Homepa NMYHbIX BAHKOBCKMX CYETOB M agpecoB) ¢ MHPOpMaUMeEN o
H6aHKOBCKMX cYeTax M agpecax B OCHOBHOM peecTpe NMOCTaBLLMKOB OpraHM3aummn gns
BbIAB/IEHMA BO3MOXHbIX YC/I0BUIA BO3HUKHOBEHUA KOHPIMKTA MHTEPECOB.

A.8.5 BpemeHHbIi1 nepcoHan

B HEKOTOpbIX CAy4anx KaApOoBbIM areHTCTBOM WK APYron opraHusaumen MoxeT bbiTb
npeaocTaBseH BPEMEHHbIA NepPCoHan Ans opraHmsauum. B aTtom cnyyae € uenbto
oby4yeHMA W KOHTPONA OpraHM3auum caegyet BbIACHUTb, obpabaTbiBatoTCA NK
COOTBETCTBYHOLWMM 06Pa3oM PUCKM B3ATOYHUYECTBA, CBA3AHHbIE C STUM BPEMEHHbIM
nepcoHanom (ecnn mmeeTca) NpU MUCNONb30BAHMM €ro Kak CBoero Cob6CTBEHHOro
nepcoHana, WAM e HeobxogMmMO NPUMEHUTb COOTBETCTBYHOLME CPEACTBa
ynpaB/ieHUA HA Ty OpraHM3aumio, KOTopasa NPenoCTaBUAA BPEMEHHbIN NepPCoHan.

45



A.9 OcBeaOMNIEHHOCTb U 0byueHue

A.9.1 Ha3HauyeHue o0byyeHMA cocToMT B TOM, 4TODObI rapaHTMpoBaTb, 4TO
COOTBETCTBYHOLWMN MNepcoHan MNOHMMAEeT B COOTBETCTBMM CO CBOEW pPOJblO B
opraHu3aumu:

a) KOPPYMNUMOHHbIE PUCKU, C KOTOPbIMWU OH M OPraHU3aLMA CTaIKUBAKOTCS;

b) aHTUKOPPYNUMOHHYO NOANTUKY;

C) acnekTbl CUCTEMbI MEHEeAXMEHTa NPOTUBOAENCTBMUA KOPPYNUUKM, UMelowme
OTHOLWEHME K ero GyHKLNK;

d) nobbie Heobxoaumble AENCTBMA MO NpeaynpeXxaeHuto, pPaccnefoBaHUD U
MHPOPMMPOBAHUIO, KOTOPble OH AO0/KEH NPeAnpuHATb B OTHOLWEHWUM Aboro
KOPPYNLUOHHOIO PUCKA MM NOAO3PEHUA HA B3ATKY.

A.9.2 Cnocob nposeaeHna n obbem obyyeHMA 3aBUCUT OT pasmepa OpraHu3aunm m
KOPPYNLMOHHbIX PUCKOB, C KOTOPbIMW OHa CTankmuBaeTcA. OHO MOXEeT OCYLLLEeCTBAATLCA
B Gopme OHMIAMH Kypca UM O4YHO NPOBOAUMOTO MeponpuaTna (Hanpumep, ydyebHole
3aHATUA, CEMUHAPbI, KPYr/able CTO/bl C y4acTUeM COOTBETCTBYIOLWEro nepcoHana unm
NHAMBMAYaNbHOe obyveHume). Takum obpasom, meTos NpoBeseHUA 0byyeHnsa meHee
3HAYMM, YeM ero pe3y/bTaT, KOTOPbIN COCTOUT B TOM, YTO BeCb COOTBETCTBYHOLLMM
nepcoHan A0/KeH MMeTb NOHMMaHKe Mo Temam, yka3aHHbim B A.9.1.

A.9.3 OyHble obyyatowme MeponpuATUA PEKOMEHAYIOTCA ANA Y1EHOB YNPABAAIOLLErO
OpraHa v BbICLUEro pyKOBOACTBA M N1t06Oro nepcoHasna (He3aBMCMMO OT UX NO3ULMK B
Mepapxmm OpraHM3aumm) M OU3HecC-NapTHEPOB, KTO Yy4yacTBYeT B oOnepaumax u
npoLeccax ¢ ypoBHEM KOPPYNLMOHHbBIX PUCKOB BblLLE HU3KOTO.

A.9.4 Echn cooTBeTcTBylOWeEe ANLO (Anua), HazHAYeHHoe B aHTUKOPPYMNUMOHHYIO
cnyKby, He obnagaeT AOCTAaTOYHbIM OMbITOM B 3TOW chepe, OopraHU3aUMA A0XKHA
obecneuntb Ans Hero A6y HeobxoaMMyld NOArOTOBKY AN  afeKBATHOro
BbIMO/IHEHUSA €ro PYHKLUMN.

A.9.5 Obyyatouee meponpuaTMe MOXKET NMPOBOAUTLCA KaK OTAENbHbIN TPEHUHT No
NPOTMBOAENCTBUIO KOPPYNLUUN WU e MOMKET ObiTb YacTblo obuieit BBOAHON MM
obyyatower nporpaMmbl opraHM3aumm no obecneyeHnto CoOoTBETCTBMA U ITUYECKOTO
noseaeHuA.

A.9.6 CoaepKaHune 0b6y4atoLWero MeponpuaTMa MOXKeT bbiTb aAaNTUPOBAHO K GYHKLUM
nepcoHana. COTpyAHMKM, KOTOPbIE HEe CTAa/JIKUBAKOTCA CO 3HAYUTENbHbIMU PUCKAMM
KOppYynuuM npu UCNOSHEHUN UX GYHKUMIA MOFYT NPONTU O4vYeHb npocTtoe oby4vyeHue
NO/IMTUKE OpPraHM3aLMn C TeM, YTOObl OHM MOHMMANWN ee U 3HaNIN, YTO HeoBXoANMO
Aenatb, ecnM oHWM OOHapyXaT BO3MOMKHOe HapyweHue. COTPYAHWKK, YbA
AeATeNbHOCTb COMNPAMKEHA CO 3HAYMTENbHbIMU KOPPYNLMOHHBIMU PUCKAMU, LOMKHbI
npoxoauTtb 6onee rnybokoe oby4yeHue.

A.9.7 O6byyeHMe A0MKHO MNOBTOPATLCA HACTO/IbKO YAacTO, HAaCKOJIbKO 3TO HeEO6XoaAMMO
ANA TOro, YTo6bl NepcoHan bbia B Kypce TEKYLLMX NOAUTUK U NpoLeayp OpraHM3aumm,
NOBbIX USMEHEHWUI B UX GYHKLUM U HOPMATUBHbIX TpeboBaHMAX.

A.9.8 ObecneyeHne nOArOTOBKM U OCBEAOMIEHHOCTU OU3HEC-NapTHEPOB O
TpeboBaHuAx (cm. n. 7.3) BbI3biBaeT onpeaeneHHble TPyAHOCTM, MNOTOMY UYTO
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COTPYAHUKM 3TUX BU3HEC-NMAPTHEPOB HE PaboTatoT HENOCPEACTBEHHO B OpPraHM3aLmnm
M opraHus3auma obblYHO He MMeeT MPAMOro AO0CTyna K TaKMM COTPYAHMKam Ans
obyyeHua. B cuny atoro, peanbHoe obyyeHne COTpPyAHMKOB, paboTatowmx y busHec-
napTHepos, byaeT, Kak NpaBuao, NPOBOAUTLCA CaMUMK BU3Hec-MapTHEpaMM UK
APYTMMU NCNONHUTENAMM, MPUBEYEHHBIMU ANA 3TON Lenn. BaxHO, UTO COTPYAHUKY,
paboTtatowme Ha 6OusHec-napTHepa, KOTOopble MOryT NpPeAcTaBAATb YPOBEHb
KOPPYNUUOHHOIO PUCKA ANA OPraHU3aLuMm Bbllle, YEeM HU3KUIA, ObII MIHPOPMUPOBAHDI
0 npobneme M NPOXoAWNM NOAFOTOBKY, HALENEHHYI Ha CHUXEHWE 3TOro PUCKa.
CopepxaHune pasgena 7.3 TpebyeT oT opraHM3aLUUn, Kak MUHUMYM, onpeaeneHus
OM3Hec-napTHEpPOB, 4YbWM  COTPYAHWUKU  AOMKHbI  MPOATM  MNOATOTOBKY MO
NPOTUBOAENCTBMIO KOPPYNLMWN, KAaKOB AOMKEH OblTb MUHMMaNbHbIK 06bem TaKowm
NnoAroToBKM, M GaKT TOro, YTO 3Ta NOArOTOBKA A0/1’KHA ObITb NpoBeaeHa. ObyyeHume xe
MOeT ObITb OCYyLLECTBNEHO BM3HEC-NAPTHEPOM, NPUBAEYEHHbIMM UCMONHUTENAMM CO
CTOPOHbI MK, ECIN OPraHM3auMA NOXKeNaeT, CaMoM OpraHu3aumen.

OpraHusauma MoxkeT uHPopmmpoBaTb 06 3TUX obA3aTenbcTBax CBoUX 6u3Hec-
NapTHEPOB pPas/IMYHbIMK Ccrocobamum, B YaCTHOCTM, BK/IOUMB MX B KOHTPAKTHbIE
cornatueHms.

A.10 KomnnekcHaa npoBepKa

A.10.1 Uenb npoBeaeHMA KOMMJIEKCHOM MPOBEPKU B OTHOLWIEHWUM onpeaeneHHbIX
COENOoK, NpoeKToB, paboT, b1U3Hec-NapTHEPOB UK NEePCOHaNa OPraHM3aLMN COCTOUT B
TOM, 4TODObl 3aTem ouLeHUTb 06a1acTb, MacWwTab M XapaKTep PUCKOB C YPOBHEM Bbllle
HWU3KOrO, BbIAB/IEHHbIX B XO4€ OLEHKM PUCKOB opraHusaumeit (cm. n. 4.5). OHa Takxke
CNYKUT AONOJSIHUTENBHOM LEeNeHanpaBleHHOM Mepor B NpPeaynpexaeHun u
BbIABNEHUM KOPPYMUMOHHbBIX PUCKOB, W JaeT UWHbOpMaUUID ANA NPUHATUA
OopraHM3aumMen pelleHns, NPUOCTAaHOBUTb N, MPEKPATUTb UAM NEPECMOTPETL CAE/KM,
NPOEKTbl UM B3aUMOOTHOLLEHUA C BU3HEC-NapTHEPAMWN UM MEPCOHANOM.

A.10.2 B OTHOLWIEHWN NPOEKTOB, ONEepaLnin 1 BUAOB AeATENbHOCTU GaKTOPbl, KOTOPbIE
OpraHuM3aLma MOXKET HalTW NONEe3HbIMM ANA OLLEHKK, BKAOYAIOT cieaytollee:

a) CTPYKTypa, XapaKTep U YyPOBEHb CNOXKHOCTM (Hanpumep, NpAMble UK Henpsmble
NPOAAXKW, CKUAKA C LieHbl, 3aK/Il0YEHNE KOHTPAKTa U TeEHAEPHbIe Npoueaypbl);

b) duHaHcoBbIE cornawieHns n NoOpPALOK PacyeTos;

Cc) 06nacTb AEATENBHOCTM OpPraHM3aLmMm U AOCTYMNHbIE Pecypchbl;

d) ypoBeHb KOHTPONSA U HArNAAHOCTb;

e) busHec-napTHepbl U ApYyrne BOBJEYEHHbIE TPeTbM nuua (BKAtoYaa nyb6aAnYHbIX
NOJIKHOCTHbIX NLL);

f) cBa3nM mexay ntobbimm cTOpoHamm M3 N. €) (Bbiwe) U NYy6AUYHBIMU A0IKHOCTHBIMMU
NMUamm;

g) KOMNETEHTHOCTb M KBaIMPUKALMUM BCEX BOBJIEYEHHbIX CTOPOH;

h) penytaums KnneHTa;

i) MecTononoxeHue;

j) cBEAEeHUSA Ha PbIHKE UK B Npecce.

A.10.3 B oOTHOLWEHMN BO3MOXHOW KOMMNIEKCHON NPOBEPKN BU3HEC-NAapTHEPOB:
a) paKTopbl, KOTOPbIE OPraHM3aLUMA MOMKET HaUTU NOJIE3HbIMU A1 OLEHKM BusHec-
napTHepa, BKAOYALOT cneayroulee:

47



1) aBnaeTcs M 6U3HEeC-NapTHEP HPUAMYECKMM /INLOM, 3aPErncTpUpPoBaHHbIM B
3aKOHHOM MopAgKe, C NPUCYWMMW eMy PernctpaumoHHbIMU OOKYMEHTaMM,
rogosoi ot4yeTHocTbio, MHH, nnuctmHrom Ha doHA0BOM BUpPIKE;
2) umeeT n bUsHec-NapTHep KBaNPUKaALMIO, OMNbIT U pecypcbl, Heobxoaumble anA
BeAeHMA paboT, N0 KOTOPbIM 3aKNHOYAETCA KOHTPAKT;
3) umeeT nn 6GM3Hec-NnapTHEP, MU B KAaKOM 0bObeme, CUCTEMY MEHeAKMEHTA
NPOTUBOAENCTBUA KOPPYNLUMUUK;
4) wumeeT M 6BU3Hec-napTHep penyTauMio B OTHOLWEHUMU KOppynumw,
MOLUEHHNYECTBA, HEYECTHOro MNOBeAEHUA WAN 3aMe4YeHHOro B NoAo0bOHbIX
HEenpaBOMEPHbIX AENCTBUAX WAM NOABEpPrancA paccienoBaHMIO, NPU3HaBasCcA
BMHOBHbIM, MNOABEPraACA HaKa3aHMIO WAM CaHKUMAM WAM  UCKAKYANca wu3
YYaCTHUKOB TEHAEPA N3-33 B3ATOYHMYECTBA UM NOAO0OHbIX MPECTYNHbIX AENCTBUIA;
5) NMYHOCTM aKuuMoHepoB (BKAOYAA KOHEYHOro cobcTBeHHMKA(oB)) M Bbicwee
PYKOBOACTBO HU3HEC-NAapTHEpPa, a TaKXKe:
i) UMEeIT 1M OHM penyTauuto B OTHOLWEHUM B3ATOYHMYECTBA, MOLUEHHNYECTBA,
HEeYeCTHOro NoBeAeHusa Man bbinn 3amedeHbl B NOA00OHbLIX HEMPAaBOMEPHbIX
NENCTBUAX;
ii) nmogBepranMcb NN OHM paccnefoBaHWUIO, NPU3HABAINCb BUHOBHbLIMM,
NOABEPra/IMCb CAHKUMAM WM UCKAOYANUCb M3 YyYaCTHUKOB TeHAepa M3-3a
B3ATOYHMYECTBA UM NOAOOHbIX NPECTYNHbIX AENCTBUIA;
iii) umetoTca Kakme-nMbo NpAMble UM KOCBEHHbIE CBA3U C noTpebutenem,
KNAMEHTOM OpraHu3aumm unm ¢ nybanyHbIM AO0/IKHOCTHBIM INLLOM, KOTOpble
MOF/11 6bl CO34aTb YrpO3y B3ATOYHMYECTBA (3TO MOKET BK/IHOYATb INLL, KOTOPbIE
He ABNAKTCA camm no cebe Ny6ANUYHbIMM AOKHOCTHBIMM INLLAMU, HO KOTOpbIE
MOTyT ObITb CBA3aHbl MPAMO WMAM KOCBEHHO C NYBAUYHBIMU A0/KHOCTHLIMM
IMUAMMN, KaHAMAATOB Ha rOCYAapCTBEHHbIE AOKHOCTU U T.4.);
6) cxema caenkm 1 NopsaoK pacyeTos;
b) Xapakrtep, Bua n obbvem npeanpuHMMaAEMOn KOMMJIEKCHOM NPOBEPKM 3aBUCUT OT
TakMx @aKTopoB, KaK CNOCOBHOCTb OpraHM3auMn MoAy4YnTb Heobxogumyto
nHpopmaumio, 3aTpaTbl Ha nMoAyvYeHMe UHPOPMaUUM U CTeNeHb BO3MOMKHbIX
KOPPYMNUUOHHbBIX PUCKOB, CBA3AHHbIX C B3aMMOOTHOLLEHUSAMU;
C) npoueaypbl KOMMNAEKCHOM NPOBEPKU, NPOBOAUMON OpraHM3aumnen B OTHOLIEHUU
O6M3Hec-NapTHEPOB, AOJ/IKHbl COOTBETCTBOBATb YPOBHKD PUCKOB B3ATOYHUYECTBA
(bnsHec-napTHepbI C BbICOKMM YPOBHEM PUCKOB B3ATOYHWYECTBA B PErMOHAX MM Ha
PbIHKaX, r4e MMEEeTCA BbICOKUI KOPPYMNLUMOHHbIN PUCK, BEPOATHEE BCEro, NOTPeObyoT
cyliecTBeHHO 6o0siee CTPOroro ypoBHA KOMMJIEKCHOM MNPOBEPKMU, Hexkenu busHec-
NapTHepPbl C HA3KMM YPOBHEM KOPPYMNLMOHHbBIX PUCKOB B PErMOHAX UM Ha PbIHKAX, rae
MMEETCA HU3KUI KOPPYNLUMOHHbIN PUCK);
d) pa3Hbie TUNbl 6U3HEeC-NapTHEPOB, CKopee Bcero, byayT TpeboBaTbh Pa3HOro ypPoBHS
KOMMNAEKCHOW NPOBEPKU, Hanpumep:
1) ¢ TOYKM 3peHUnAa ganbHeNLEN PUANYECKON U PUHAHCOBOM OTBETCTBEHHOCTH
opraHmusauum busHec-napTHepPbl NPeacTaBnAloT 6onee BbICOKME KOPPYNLUMOHHbIE
PUCKN AN OpraHM3auumn, Korga OHU AEeNCTBYOT OT MMEHM OpraHu3auum Uan B ee
NONb3y, HEXEeNU KOoraa OHM MOCTaBAAT MPOAYKTbl UAW YCAYTU OpraHu3auuu.
Hanpumep, areHT, CNocoOCTBYHOWMIA MNOAYYEHUID OpraHM3auUMen KOHTPaAKTa,
MOXET AaTb B3ATKY PYKOBOAMUTENIO K/IMEHTA OpraHn3aLmMmn 3a NOMOLLLb B NOJTy4YEHUU
KOHTPaKTa, M 3TO MOXET NpMBECTM K TOMY, 4YTO OpraHmsauma byaeTr HecTu
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OTBETCTBEHHOCTb 33 KOPPYNUMOHHble AeWUCTBUA areHTa. Bcnepcteme 3toro
KOMN/AEKCHaA NpoOBepKa OpraHM3aumMum B OTHOLWIEHWW areHTa, A0/XKHA ObITb
HACTO/NIbKO MO/IHOM, HAaCKO/NIbKO 3TO BO3MOXKHO. C Apyron CTOPOHbI, NOCTaBLUMK,
CHabatowWwmii opraHMlaumo obopygoBaHMEM M MaTepuManamu, U KOTOPbIN He
MMeeT OTHOLIEHMN C KNMEHTAMM OpraHuU3aumMmn Uan nyoaAnYHbIMM SONKHOCTHBIMM
NINLAMM, 3HAYMMbIMU JNA AeATENBHOCTM OPraHM3aumm, C MeHbLUEN BEPOATHOCTbIO
byneT naBaTb B3ATKY OT MMEHW OpPraHn3aumm Uan B ee Nonb3ay, 1, C1e[0BaTesbHO,
YPOBEHb KOMMNEKCHON NPOBEPKN B OTHOLLIEHUM NOCTABLLMKA MOXKET ObITb HUKE;
2) ypoBEeHb BAUAHWUA, KOTOPbIA OpraHM3auMa UMeeT Ha CBOMX BU3HeC-NAapTHEPOB,
TaKXe BAMAET HAa BO3MOMKHOCTb MOJy4YeHUA MHPOPMALMM HaMpAMYK OT Tex
H6M3Hec-napTHEPOB, KOTOpPble ABAAKTCA YaCTblO €e KOMMJIEKCHOM MNpPOBEPKW.
MoKeT bbITb CPaBHUTENIBHO NPOCTO A/1A OpraHM3aLMKn NoTpeboBaTb OT areHTOB U
NapTHEPOB MO COBMECTHOMY NPEANpPUATUIO NPeaoCTaBUTb NOHY MHGOPMAUMIO
O HMX B paMKax KOMMNJIEKCHOM NPOBEPKM A0 TOro, KaK OpraHn3auma Ha4YHeT C HUMMU
paboTaTb, Tak Kak OpraHM3auma nMeeT onpegeneHHyto ceoboay Bbibopa, ¢ Kem en
3aKN04YaTb KOHTPAKT B AaHHOM cuTyaumn. OgHaKo, MOXKeT 6biTb 3HAYUTENIbHO
CNOXHee ANAa opraHmMsauum notpeboBaTb OT MNOKynaTenem WM  KAMEHTOB
npeaocTaBuTb MHGOPMAUMIO O HUX WAM 3aMNONHUTb AHKETbl KOMMJIEKCHOWM
NPOBEPKU. ITO MOXKET ObITb MOTOMY, YTO OpraHM3aLUA HE MMEET CyLLEeCTBEHHOIO
B/IMAHMA HA KNIMEHTA UKW NOKynaTena (Hanpumep, eCiv opraHM3auma y4acTByeT B
KOHKYPCHOM TeHAepe Ha OKa3aHue ycnyr notpebutento);

€) KOMNNEeKCHaA NpoBepKa, MPOBOAMMAA OpraHusauuen B OTHOWeHUM 6busHec-

NMapTHEPOB, MOXET BK/ItOYaTb B cebs, Hanpumep:
1) Bbicblnaemyto 6M3HeC-NapTHEPY aHKEeTy, B KOTOPON HeobxogMmo OTBETUTb Ha
BOMPOCbI, yKa3aHHble B A.10.3 a);
2) ceTeBOM MOMUCK AaHHbIX O BUM3Hec-napTHepe M ero akuMoHepax M BbiCLIEM
PYKOBOACTBE A/1A YCTAHOB/EHMA Nt060M MHPOpPMaLMK, CBA3AHHOM C KOppynuuen;
3) NOMCK HA COOTBETCTBYHOLWMX MNPABUTENbCTBEHHbIX, OPUANYECKUX U
MeXAYHapOo4HbIX pecypcax anAa noaydyeHma Heobxoanmom nHopmauymm;
4) npoBepKa OTKPbITbIX «YEPHbIX CMMUCKOB» OpraHM3auuii, Ha KOTopble OblNo
Ha/IO’KEeHO  OrpaHWYeHMe WAM  3anpeLLeHO  3aKAK4YaTb  KOHTPaKTbl €
rOCyZ4apCTBEHHbIMMU WMAW NPABUTENbCTBEHHBIMM OpraHamm, KOTOpble BeayTcA
HaLMOHANbHbIMU AN PETMOHANbHBIMW OPraHaMM BAACTU MU MEXKLYHAPOLHbIMM
OpraHM3auMaAMM, TaKUMK Kak BceMnpHbI baHK;
5) HanpaBneHune 3anpocoB APYITMM HagNeXalwMm OpraHM3aumMam no noBoAy
3TMYECKOW penyTauumm nydaemoro bMsHec-napTHepa;
6) HazHayeHWe APYrnX N1, UAM OPraHn3aumnii ¢ COOTBETCTBYIOLWLMM OMNbITOM ANA
OKa3aHMA NOMOLLU B NPOBEAEHNN KOMMIEKCHON NPOBEPKY;

f) 6usHec-napTHepy MoryT ObiTb 3aAaHbl AOMNOJHUTENbHbIE BOMPOCHI, UCXo4A W3

pe3ynbTaTOB NEepPBUYHON KOMMAEKCHOMW MNPOBEPKM (Hanpumep, MOACHUTbL N6y

MHOOPMaLIMIO HEraTUBHOIO XapaKTepa).

A.10.4 KomnneKcHasa NpoBepKa He ABNAETCA naeasbHbiM UHCTPyMmeHTOoOM. OTCcyTCTBME
HeraTuBHOM WHOPMaLMM He 00653aTeNbHO O3HayaeT, 4To Ou3Hec-napTHep He
npeAcTaBaAeT KOPPYNUMOHHbIX PUCKOB. Mmetowasaca HeraTuBHaa MHPOPMALMA He
06A3aTe/IbHO O3HAYaeT, YTO AEe/I0BOWN NMAapPTHEP HECEeT Yrpo3y KOPPYMNLUMOHHbIX PUCKOB.
Tem He MmeHee, pe3ynbTaTbl A0/MKHbI OblTb aKKYypaTHO OLLEHEHbl, U OpraHM3aunen
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LLOJIKHO ObITb cAeNaHO 060CHOBAHHOE 3aK/10YEeHMEe Ha OCHOBE MOJ/yYeHHbIX GaKToB.
OCHOBHas UEeNb COCTOUT B TOM, 4YTO OpraHusaums pgenaer 06OCHOBaHHble W
copa3mepHble 3anpockl 0 BU3Hec-napTHepe, NPUHMMANA BO BHUMAHUE AEATENIbHOCTb,
KOTOpYlo, KaK npeanonaraetca, 6usHec-napTHep OyaeT oOCyWecTBAATb, U
KOPPYNUMOHHbIE PUCKWU, CBOMCTBEHHbIE 3TOW [AEATENbHOCTU, C Tem, uYTOObl
chopmmnpoBaTb 060CHOBaHHOE NpeacTaBaeHne 06 YpoBHE KOPPYNLMOHHbIX PUCKOB, C
KOTOPbIMM CTOJIKHETCA OpraHM3aums, ecnm byget paboTaTb € STUM BU3HEC-NAPTHEPOM.

A.10.5 KomnnekcHaa npoBepKa B OTHOLIEHUM NepcoHana onmcaHa B pasgene A.8.1.

A.11 ®MHAHCOBbI KOHTPOb

Mepbl ¢$MHAHCOBOrO KOHTPOAA NpeacTaBnAloT coboil cuctembl ynpaBaeHUAa W
MpoLecchbl, BbINONHAEMble OpraHuM3aumMen Ana  ynpasneHns  GUHAHCOBbLIMMU
onepauMsmMn Hagnexawmm obpasom M ANA TOYHOM, MOSHOM U CBOEBPEMEHHOM
3anucK 3TUX onepaunii. B 3aBMCMMOCTU OT pa3amepa oOpraHn3aummn n onepauum mepbl B
dunHaHcoBOM cdepe, ocCyLLeCTBASsEMble OpraHu3aumen, cnocobHble CHU3UTb PUCKMU
B3ATOYHMYECTBA, MOTYT BK/1OMATb, HAaNpUmMep:

a) pasgeneHme obA3aHHOCTEN, YTOObI OAHO U TO e ZIULL0 HE MOT/1I0 UHULMMUPOBATD U
0406pUTb NNaTex;

b) co3pgaHMe COOTBETCTBYIOWMNX WMEPAPXUYECKUX YPOBHEN MOJHOMOYUN  ONs
of0bpeHMa nnatexa (YTobbl 6onee 3HaunTEeNbHbIE Onepaumn TpeboBanm ogo0bpeHUs
pyKkoBoauTena 6onee BbICOKOro ypoOBHsA);

c) obecneyeHune TOro, 4To NoaAyyYaTeslb NaaTexa u GaKT BbINOAHEHUA paboT nam ycnyr
6blIM NOATBEPKAEHbI NOCPEACTBOM COOTBETCTBYHOLMX MEXAHNM3MOB YTBEPKAEHMA B
opraHusauuu;

d) TpeboBaHMe No KpaliHe mepe ABYyX NoANUCEN ANS YTBEPHKAEHUA NNATENKA;

e) TpeboBaHMEe HaNMuMA COOTBETCTBYHOLLEN COMNPOBOAMTENBHON [AOKYMEHTALUMU,
npuiaraeMom K yTBepxaaemomy NnaTexKy;

f) orpaHnyeHne MCNoNb30BaHUA HAIMYHBLIX U BHEAPEHUE Pe3y/bTaTUBHbIX METoA0B
KOHTPO/A Ha/IMYHbIX CPEACTB;

g) rapaHTMO TOYHOM M MOHATHOWM KAaccMdUKALMM NAATEXKEN U COOTBETCTBYIOLLENO
oTobparkeHns Ha cyeTax;

h) BbINONHEHME nNepuoanYEecKoro aHanaM3a CO CTOPOHbl PYKOBOACTBA BaXKHbIX
dUHAHCOBbIX onepaunii;

i) BbINONHEHME NEepPUoaNYECKMX U HE3AaBUCUMbIX PUHAHCOBbLIX ayAUTOB U CMEHY Ha
perynapHon oCHOBE Nu1L, UM OPraHU3auMi, BbIMOJAHAKOLWMX ayauT.

A.12 Hedpu1HaAHCOBbIA KOHTPOJb
Mepbl HepUHAHCOBOFO KOHTPOAA — 3TO CUCTEMbl YNPaBJAEHUS W NPOLECChHI,
BHeAPEHHble OpraHu3aumein, 4Tobbl MOMOYb €M rapaHTUPOBATb, YTO €e 3aKyMno4yHas,
NPOU3BOACTBEHHAA, KOMMEPYECKana M MHAA AeATeNbHOCTb YNPaBAAOTCA A0/IKHbIM
obpasom. B 3aBMCMMOCTM OT pasmepa OpraHnsaumnmn U cAenoK CpeacTsa ynpaB/ieHun
3aKYNoO4YyHOW, MNPOM3BOACTBEHHOM, KOMMEPYECKOM W MHOW  AeATeNbHOCTbIo,
OCYyLLLeCTBNAEMbIE OpPraHM3aLMel U cnocobHble CHU3UTb PUCKM B3ATOYHUYECTBA, MOTYT
BK/ItOYATL B cebn, Hanpumep:
a) Mcnosb3oBaHMe o0f0b6peHHbIX cybnoapAaYMKOB, NOCTABLWMKOB U KOHCY/IbTAHTOB,
KOTopble MNpowan npouecc npeakBanMdukaumm, npu KOTOPOM OLEHUBAETCH
BEPOATHOCTb MX y4acTuMA BO B3ATOYHMYECTBE; 3TOT NpoLecc, ckopee Bcero, byaet
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BK/IIOYATb KOMMJ/IEKCHYIO NPOBEPKY, COOTBETCTBYIOLLLYHO TUMY NPOBEPAEMOTO NapTHEPa,
yKasaHHoMmy B pa3aene A.10;
b) oueHKy:

1) HeobxoAMMOCTM M 3aKOHHOCTU YCAYr, KOTOpble AO0/KHbl ObiTb OKa3aHbl
opraHu3aumm 6usHec-NnapTHEPOM (33 UCKNOYEHMEM NOKyNaTenemn n KANEeHTOB),

2) 6blnn M ycnyrn okasaHbl Hagaexawmm obpasom;

3) 6biav M nbble  nnatexXu  b6u3Hec-napTHepy OOOCHOBaHHbIMU U
COOTBETCTBYHOLWMMMN 3TUM ycayram. ITO OCOBEHHO BaXHO AnA TOro, 4Tobbl
n3bexatb pMcKa, NpyM KOTOpoM BuU3Hec-MapTHep HanpaBWUT YacCTb NAATEXKEWN,
COENAHHbIX eMy OpraHM3aLmMen, Ha BbiNaaTy B3ATOK OT MMEHU AN B UHTepecax
opraHu3auun. Hanpumep, ecnm areHT Obln Ha3HAYeH oOpraHuMsaumen Aana
COLENCTBUA B NPOAAXKAX, 32 YTO eMy NPUYNTAIOTCA KOMUCCMOHHbIE BbINAATbI
WAXM NPOLEHT OT CAENKM NpPM 3aKAHYEHUMM KOHTPaKTa C OpraHuMsaumen,
OpraHM3auuilo OO0/IKHO YAOBNETBOPATb TO, YTO KOMMCCMOHHbIE BbINAATbI
060CHOBaHbl U COM3MEPMMbI 3aKOHHbIM YC/AYyram, OKa3biBaeMbIM areHTom,
NPUHMMaA BO BHMMaHWE PUCK, Npeanosaraemblii areHTomM B Cayyae, ecnu
KOHTPAKT He coctoutcA. Ecam ke BbINJAuYMBAOTCA HENPONOPLMOHANbHO
60NblLIME KOMUCCUOHHbIE MW NPOLEHTbI, TO BO3PacTaeT PUCK TOro, YTO YacTb
MX MOEeT MWCNO/b30BaTbCA areHTOM HeHag/exKawum obpasom, 4TobbI
CKNOHUTb NyB6AMYHOE [ONKHOCTHOE NMLO WAW COTPYAHWMKA OpraHusauuu-
KNMEHTA K 3aK/IIOYEHMIO KOHTPAKTa C opraHmsaumen. OpraHusauma TaKxKe
MOXeT cAenaTb 3anpoc B OTHOWEHWW Ou3Hec-napTHepa nNpPeaoCTaBuUTb
AOKYMEHTALMIO O TOM, YTO yCAyru bbinv npeaocTaBieHbl;

C) 3aK/04YeHME KOHTPAKTOB, KOrg4a 3TO BO3MOXHO WM O0HOCHOBAHHO, TONbKO Mocne
NpoBeAeHMA YeCTHOro W, B COOTBETCTBYIOLWMX C/Ay4asX, MPO3pPayHOro W
COCTA3aTENbHOTO TeHAEepa MeXAay, Kak MUHUMYM, TPEMSA Y4aCTHUKAMK;

d) TpeboBaHWe npuBNEYEHMs, NO KpalHeNn Mepen, ABYX YENIOBEK K OLEHKe
pe3ynbTaToB TEHAEPOB 1 0400pEHUNIO 3aKNHOYEHUA KOHTPAKTA;

e) pa3aeneHne obA3aHHOCTEN TaK, YTOObI NepcoHan, OTBETCTBEHHbIN 3a 0A0bpeHMe
naaTeXenm No KOHTPAKTY He COBMaAa/ C TeEM, YTO 3anpaLlMBaET NAATEX NO KOHTPAKTY,
M He O6bln COTPYAHUKOM Tex NoApasfeNeHuin u cayxb, KoTopble CONpoBOXAAOT
KOHTPAKT UM NOATBEPKAAIOT BbIMOJIHEHNE PAabOT MO KOHTPAKTY;

f) TpeboBaHMe HannumMa nognucm XxoTA Obl ABYX YeNOBEK B KOHTPAKTax M Ha
AOKYMEHTAX, KOTOPble MEHAIOT YC/IOBMA KOHTPAKTOB, AN YTBEPXKAAIOT BbINOJIHEHNE
paboT nnum ocyecTBneHme NOCTaBoOK, NPeAyCMOTPEHHbIX KOHTPAKTOM;

g) ocyLLecTBNeHMe KOHTPOAA CO CTOPOHblI 6onee BbICOKOrO YPOBHS PYKOBOACTBA MO
onepauuam ¢ NoTeHUMANbHO BbICOKMMU PUCKAMM B3ATOYHMYECTBA;

h) 3aWwuTy 4YecTHOCTM TeHAEepPOB WM 3awMTy WHOOPMaUUKM, NpPeacTaBAAOLWElN
onpefeneHHYH LEeHHOCTb, MyTeEM OrpaHUYeHMA A0CTyNa COOTBETCTBYIOWMNM INLAM;

i) NnpeaocTaBieHNne COOTBETCTBYHOLLErO MHCTPYMEHTapus U WwabaoHOB AnA NOMOLM
nepcoHany (Hanpumep, NPaAKTUYECKUX PYKOBOACTB, MHCTPYKLUMA KaK HAZO0 U Kak He
HagOo 4enaTtb, YeK-McToB, GOpM, CXxem MoCaen0BaTeIbHOCTM BbIMONHEHUA PaboT B
coepe IT).

NMPUMEYAHUE: JononHuTenbHble Npumepbl CPeacTB ynpaBaeHMA U pyKosBoAAlMe
yKa3aHua gaHbl B 1ISO 19600.
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A.13 BHegpeHue cUCTeMbl MeEHeAXXMeHTa NPOTUBOAEACTBUA  KOppynuuu
KOHTPOAUPYEMbIMM OpraHu3aunuamm u busHec-napTHepamm

A.13.1 O6wme nonoxeHun

A.13.1.1 OcHoBaHMeMm gnda BBeAeHus aToro TpebosaHma (cm. n. 8.5) aABnseTca 1o, YTo U
KOHTPOMpPYEeMble opraHu3saumnm, n busHec-napTHEPbI MOTYT NOABEPraTb OpPraHM3aumio
KOPPYNUMOHHbIM pUCKam. HuKe aaHbl Npumepbl PasanyHbIX BUAOB KOPPYNLMOHHbIX
PUCKOB, Ha M3beXKaHMe KOTOPbIX HaLeNeHa OpraHM3aLmna B 3STOM C/y4ae:

a) AoYepHAA KOMNaHWUA OpraHn3auunm gaeT B3ATKK, a B pe3y/1bTaTe 32 3TO MOMKET HeCTU
OTBETCTBEHHOCTb OpPraHn3aums;

b) coBmecTHoe npeanpuATME UAW NAPTHEP MO COBMECTHOMY NpeanpuaTUiO aaet
B3ATKY, 4TOOblI 3anonyunTb paboTy ANA COBMECTHOro npeanpuaTUa, B KOTOPOM
y4yacTBYyeT opraHmM3auus;

C) MeHeaKep Mo 3aKynKam NoTpebuTens Unu KnneHTa TpebyeT B3ATKY OT OpraHM3aLmm
B 0OMeH Ha 3aKNtoYEeHNE KOHTPAKTa;

d) KNMeHT opraHM3aunm TpebyeT OT opraHM3aLUKM BbibpaTb KOHKPETHOrO NoAPAAYNKA
WAN NOCTaBWMKA B 0OCTOATENbCTBAX, MPU KOTOPbIX MeHeaXep KAneHTa Wau
AOJ/IXKHOCTHOE L0 MOTYT NOAIYYUTb JIMYHYIO BbIro4y OT 3TOro BbI6Opa;

€) areHT opraHM3auun JaeT B3ATKY MeHeAXepy OpPraHM3aumu-KAMEeHTa OT MMEHMU
opraHusauuu;

f) nocTaBWMK MAN NOAPAAYNK OPraHU3aUMU OaeT B3ATKY MEHeaXKepy Mo 3aKynKam
opraHu3auum B 0bMeH Ha 3aKNtoYEeHME KOHTPAKTA.

A.13.1.2 Ecau KOHTpo/AMpyemas opraHusauma uam 6busHec-napTHeEpP BHeapwUIn
MeXaHM3Mbl MPOTUBOAENCTBMA KOPPYNUUM B OTHOWEHMM NOJOOHbLIX PUCKOB, TO
BbITEKalOWMe M3 HUX KOPPYNUUOHHbIE PUCKM ANA OpPraHu3aumu, Kak npasuio,
YMeHbLIAKTCA.

A.13.1.3 TpeboBaHue B M. 8.5 BHOCUT Pa3NNIMNAa MeXAY KOMMAHMAMM, HAZ KOTOPbIMU
OpraHM3auma MmeeT KOHTPOAb, U TeMW, HaL KOTOPbIMW OHA ero He unmeeT. B
OTHOWEHMN 3TOro TpeboBaHMA: OpraHU3auMa WMeeT KOHTPO/b Hag, Apyrom
OpraHM3aumen, ecanm OHa MPAMO WMAM KOCBEHHO KOHTPOMPYET PYKOBOACTBO TOM
opraHmsaumn. OpraHmMsauma MOXKET MMETb KOHTPO/ib, Hanpumep, Hah Ao4vYepHewn
KOMMNaHWEen, COBMECTHbIM NPeanpuUATUEM WU KOHCOPLMYMOM Yepe3 H6O/bLINMHCTBO
ronocos B CoBeTe UM KOHTPO/IbHbIM NaKeT akumin. OpraHmsauma He MMeeT KOHTPOAA
Hag APYyron opraHuM3auMen B KOHTEKCTe AaHHOro TpeboBaHMA NPOCTO NOTOMY, YTO
BO3/1araeT 3HauYMTeIbHbIN 06beM pPaboT Ha Apyryto OpraHM3aumio.

A.13.2 NoAKOHTPONbHbIE OpraHMU3auuun

A.13.2.1 Pa3yMmHO 0O)XMAaTb OT OPraHM3auMu KenaHuA rapaHTUpPOBaTb, YTO Ntoban
Apyraa opraHM3aumaA, Haxo4AWAACa Nog ee KOHTposeMm, BHegpAaeT 060CHOBaHHbIE U
COM3MEPUMbIE  MEXaHM3Mbl  NPOTUBOLENUCTBMA  KOppynuuu. ITO  MOXKeT
ocyLecTBnATbCA AMbo Yepes BHegpPEHUE NOAKOHTPO/IbHON OpraHU3auMen Takom e
CUCTEMbI MEHEAKMEHTaA NPOTMBOLENCTBUA KOPPYNUWMM, KaKaa BHeApPEeHa B CaMOM
opraHusauum, nmbo 4epe3 BHegpeHMe B MNOAKOHTPOJIbBHOM KOMMAHWUKU  CBOMX
COBCTBEHHbIX CPeacTB NPOTMBOAEMCTBUA KOPPYNuUMW. ITU CpeacTBa LONKHbl ObiTb
060CHOBAHHbIMM U COU3MEPUMbBIMW  UMEIOLLMMCA KOPPYNUMOHHBIM  PUCKAM, C
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KOTOPbIMW CTa/ZIKMBAETCA MOAKOHTPO/IbHASA OpraHu3auMa, y4uTbiBaA pPe3yabTaThbl
OLLeHKW PUCKOB, NPOBOAMMOWM B COOTBETCTBUM C M. 4.5.

A.13.2.2 B Tex c/y4aax, Koraa opraHu3auuen KoHTponupyetca 6usHec-napTHep
(Hanpumep, coBmecTHoe npeanpuATME, B KOTOPOM OpraHM3auua KOHTpoAupyeT
PYKOBOACTBO), 3TOT MOAKOHTPO/bHbIA OU3Hec-napTHep nognagaeT nog AencrTeume
TpeboBaHum n. 8.5.1.

A.13.3 busHec-napTHepbl, HAX0AALMECA BHE KOHTPOAA OpraHu3auuu

A.13.3.1 B oTHOWeEHUN BU3HEC-NapTHEPOB, KOTOPbIE HE KOHTPOIMPYHOTCA
OopraHu3aumei, opraHM3aLUnm HeT HeoHXoAMMOCTM NPeaNPUHUMATD LWArK, yKasaHHble
B N. 8.5.2 n Tpebyowme BHeapeHMAa BU3HeC-NapTHEPOM CpeacTB NPOTUBOAENCTBMA
KOppPYNuMn NP HUXKEYKa3aHHbIX 06CTOoATENbCTBAX:

a) Korga 6u3Hec-napTHep He NpeacTaBAAseT COBCEM WM MNPencTaBAseT HUIKWUM
YPOBEHb PUCKOB KOPPYNLMUH;

b) Koraa 6usHec-napTHep npeacTtaBnaeT cobor ypoBeHb KOPPYMUMOHHbIX PUCKOB
BbllLe, YeM HU3KWUI, HO CpeacTBa NPOTUBOLENCTBMA KOPPYNLUMKU, KOTOPble MOraun 6bl
ObITb  BHegpeHbl  6uM3Hec-napTHepom, He  6yayT  CnoCoBGHbl  CHUXEHWUIO
COOTBETCTBYHOLLMX PUCKOB (HE B6bII0 Bbl HUKAKOrO CMbIC/1a HaCTanBaTb HA TOM, YTOObI
H6M3Hec-napTHEP BHEAPAN MEXAaHU3Mbl, KOTOpble HE MOryT MOMOYb; OAHAKO, B 3TOM
Calyvyae OXKMOAeTCs, YTO OPraHn3aumaA yuTeT 3ToT GaKTOp NPU OLEHKe CBOMX PUCKOB AN
TOro, YTobbl NPUHATL 060CHOBAHHOE peLLeHMe B OTHOLWEHMM TOFO, CiIeAyeT N U Kak,
ecnn cneayet, NPOAOIKATb NOAAEPKMBATD OTHOLLEHMA).

370 oTpaxKaeT 06OCHOBAHHOCTb U COM3MEPUMOCTb JAHHOTO AOKYMEHTA.

A.13.3.2 Ecnn oueHKa KOppynuMOHHbIX puckoB (cm. n. 4.5) nanm KomnnekcHan
nposepka (cm. n. 8.2) NoOKasanu, 4YTO HENOAKOHTPO/NbHLIN AeN0BON NapTHEep
npeacTaBNfaeT KOPPYMNUMOHHbIE PUCKU  BbIWE HUBKUX W YTO  MEXAHU3MbI
NPOTMBOAENCTBUA KOPPYNUMK, BHeApeHHble 6u3Hec-napTHEpPOM, MNOMOrAn Obl
CHU3UTb 3T PUCKKU, TOrH4a OpraHn3auma NpegnpuHUMaeT cneaytolme Wwarn B pamrax
n. 8.5.

a) OpraHusaums  [O/KHA  onpedennTb, BHeaApun An BU3Hec-napTHep
COOTBETCTBYHOLME MEXAaHU3Mbl NPOTUBOAENCTBUA KOPPYNLUUM, KOTOPbIE NO3BOAAOT
yNpaBaATb  COOTBETCTBYHOLWMMMU  KOPPYMNUMOHHbIMKU  pucKamn.  OpraHu3zauus
onpegenAeT 3TO NOC/e TOro, Kak OHA BbIMNO/HWIA COOTBETCTBYHOLLYIO KOMMIEKCHYHO
npoBepKy (cm. pasaen A.10). OpraHM3auma NbiTaeTcA NPOBEPUTb, YTO 3TU MEXAHU3MbI
NO3BONAKT YNPaBAATb KOPPYMUMOHHbIMU PUCKAMU, NPUCYLLMUMWU COENKE MEXAY
opraHusaumen n busHec-naptHepom. OpraHmsaumm He TpebyeTca NPOBEPATb TO, YTO
H6M3Hec-napTHep ynpaBaAeT KOPPYNUMOHHbIMU PUCKAMK, MPUCYLLMMUK Apyron cohepe.
MoMHWUTE, YTO KOAMYECTBO CPeACTB YMNpPaB/AEHMA WM LWarn, KOTOpble OpraHu3auum
Heobxo4AMMO NpeanpUHATbL ANA NPOBEPKU ITUX CPEACTB YNPaBAEHMUA, AOMKHbI ObiTb
0b60CHOBAHHLIMW N COU3MEPUMbBIMU KOPPYMNLUMOHHBIM pUCKam. Ecnm opraHusaums
onpegenvna, B TOM CTENEHU, B KaKOM 3TO MOXKET bbITb LenecoobpasHo, 4tTo busHec-
napTHeEpP MMeeT COOTBETCTBYHOLLME CPencTBa YNpPaBAEHWUA, K HEMY MNPUMEHAIOTCA
TpeboBaHma n. 8.5. Cm. KommeHTapun B pasgene A.13.3.4 no COOTBETCTBYHOLLUM
BMAAM CPeACTB yNnpaB/ieHus;

b) Echu opraHusaumnsa onpegenmna, 4yto GuU3Hec-napTHeEpP He MMeET COOTBETCTBYHOLLMX

MeXaHW3MOB NPOTUBOAENCTBUSA KOPPYNLMKN, KOTOPbIE YNPABAAKT COOTBETCTBYHOLLMMM
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PUCKaMK, UKW HeT BO3MOXKHOCTU MPOBEPUTb, BHEAPEHbl I TaKMe MeXaHU3Mbl, TO
opraHu3auua npeanpuUHUMaeT cneayoume ganbHeENLWneE Wwarn

1) Ecnn Ha npakTuKe ocyuwecteumo (cm. pa3aen A.13.3.3) caenatb 3TO, opraHmM3auma
A0/MKHa notpeboBaTb OT BM3HEcC-NapTHepa BHeEAPUTb MeXaHM3Mbl NPOTUBOAENCTBUA
Koppynuuu (cm. pasaen A.13.3.4) B OTHOWIEHUN COOTBETCTBYIOLLEN CAENKU, NPOEKTA
nnu Buaa pabor.

2) Tam, rae HeT BO3MOXKHOCTU (cm. pa3aen A.13.3.3) noTpeboBaTtb OT bM3HEC- NapTHepa
BHEAPUTb 3TM MeXaHW3Mbl MPOTUBOAENCTBMA KOPPYMNUWUM, OpraHM3auma AoXKHa
Y4Y€eCTb 3TO 06CTOATENLCTBO NPU OLLEHKE KOPPYNLUMOHHbBIX PUCKOB, CBA3AHHbIX C BU3Hec-
napTHePOM, 1 cNocob, KOTOPbIM OPraHM3aLNA MOXKET YNPaBAATb TAKUMU PUCKaMU. ITO
He O3Ha4yaeT, 4YTO OpraHM3auMA He MOKeT pPas3BMBATb B3AMMOOTHOLIEHUA WU
y4yactBoBaTb B caenke. OgHaKO opraHuMsaumu cnegyeTr yydecTb B pPaMKax OULEHKM
KOPPYNUUOHHbIX PUCKOB BEPOATHOCTb BOBAEYEHHOCTM Ou3Hec-napTHepa B
KOppynuuto, 1 opraHusaummn cnegyet NpUHATbL BO BHMMAHME OTCYTCTBME YKA3aHHbIX
CpPeAcTB ynpaBAeHUA NpPU OUeHKe 06LWMX KOPPYNLMOHHbIX PUCKOB. Echn opraHusauma
nosiaraeT, YTo KOPPYNUMOHHbIE PUCKWU, CBAAI3aHHble C AaHHbIM BU3HEc-napTHepom,
HENPMEMIEMO BbICOKU, U1 OHN HE MOTYT ObITb CHUMKEHbI MHBIMKM Mepamn (Hanpumep,
N3MEHEHNEM CXEMbI CAENKM), AO0MKHbI NPUMEHATLCA NONOXKEHMS Nn. 8.8.

A.13.3.3 LlenecoobpasHo nn ans opraHusaumm TpeboBaTb OT HENOAKOHTPO/IbHOIO
6M3Hec-napTHEpPa BHEAPUTb MeXaHM3Mbl NPOTUBOAENCTBMA KOPPYNLUMKU, 3aBUCUT OT
obcToaTenbcTs. Hanpumep:

a) B obwem cnyyae ato byaeTt peanmsyemo, ecam opraHmM3auma MMeeT CyLecTBEHHOe
BANAHWE HA BU3Hec-napTHepa. Hanpumep, Korga opraHnsauma npu caeske HasHavyaet
areHTa, AEWCTBYIOLLEro OT ee MMEeHU, AN nopydaeT nogpaayunKky bonbwoi obbem
paboT. B aTOM cnyvyae opraHmM3auus, KaK NpaBuIo, UMeET BO3MOMKHOCTb BHEAPUTb
MeXaHW3Mbl NPOTUBOAENCTBMNA KOPPYNLMKN KaK YCI0BUE HAa3HAYEHMUS.

b) B obwem cnyyae 3to 6yaer HepeanuMsyemo, €CAM OpraHU3auma He umeet
CYLLLECTBEHHOIO BANAHMUA Ha BU3Hec-napTHepa. Hanpumep:

1) KNMEHT B pamMKax NPOEKTa;

2) KOHKPETHbIN NOAPAAYMK UM NOCTABLUUK, Ha3HAYEHHbIA KIMEHTOM;

3) OCHOBHOM NOAPAAYMK MM MOCTABLUMK, B Cyvae, KOrga BO3MOXKHOCTb AMKTOBATb
CBOM YC/IOBMA Yy MOCTaBLLMKA WAM NOAPAAYMKA CYLWECTBEHHO BbILIE, HEXenu vy
opraHuMsaumm (Hanpumep, Korga opraHM3aums 3akynaet

KOMMOHEHTbI Y OCHOBHOTIO MOCTABLLMKA Ha €ro CTaHAaPTHbIX YC/IOBUSAX).

c) B obwem cnyyae 3to GyaeT NpaKTUYECKM HEBO3MOXKHO, ecnn busHec-napTHep
MCNbITbIBAaET HEAOCTAaTOK PECYPCOB UM OMbITa, YTOObI UMETb BO3MOXKHOCTb BHEAPUTD
MeXaHW3Mbl NPOTUBOAENCTBUA KOPPYNLUN.

A.13.3.4 Buapl cpeacts ynpaBneHus, Tpebyemble oOpraHu3auumen, 3aBUCAT OT
obctoaTencctB. OHM  AOMKHbI  ObITb  OOOCHOBAHHBIMM U COM3MEPMMBIMMU
KOPPYMNUMOHHbIM PUCKAM, M, KaK MUHUMYM, [O/KHbI Y4YUTbIBATb 3HAYMMble
KOPPYNLUMOHHbIE PUCKM B pamKax cBoel obnactm geatenbHocTu. B 3aBucumoctun ot
ocobeHHocTel bBuUsHec-napTHEpPA M BMAA KOPPYNLMOHHbBIX PUCKOB, CBA3AHHbIX C HUM,
OpraHun3aLma MOXEeT, HaNpPUMep, NPeANPUHATL CAeayroLWme Wwarwu.

a) B C/ay4vae, ec/iM C NAPTHEPOM, BbIMOJHAKOLWMM 3HAYUTENIbHBIA 06BEM CNOXKHbIX
paboT, CBA3aHbI BbICOKME PUCKU KOPPYNLUKW, OpraHM3auma mMoxKeT notpebosatb OT
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H6M3Hec-napTHepa HANYNA BHEAPEHHbIX MEXaHWU3MOB NMPOTUBOLAENCTBMA KOPPYNLUMY,
S3KBMBAJIEHTHbIX TEM, YTO TPEOYIOTCA HACTOAWMM AOKYMEHTOM, M COOTBETCTBYOLWME
KOppYnuum B3ATOMHNYECTBA, KOTOPbIE MAPTHEP NPeACTaBAAET 41A OPraHU3auun.

b) B Tom cnyyae, ecnn 6usHec-napTHEpP BbINOAHAET CcpegHUn 06beM pPaboT M ¢ HUM
CBA3aHbl PUCKN KOPPYMNUMN CPeaHEro ypoBHA, OpraHnsauma moxet notpebosatb OT
6u3Hec-napTHEpa  MMeTb  BHEAPEeHHbIM  HEeKMA  MUHUMYM  TpeboBaHWiA
NPOTUBOAENCTBMA KOPPYNUUM B OTHOWEHWUM CAENKM, TaKMX, Hanpumep, Kak
aHTUKOPPYNUMOHHAA MNOAUTUKA, O0bOyyeHWe ANs COOTBETCTBYHOLWLErO MNEpPCOHana,
Ha3HayeHWe pyKoBOaMTeNA, oTBevatowero 3a obecneyeHMe COOTBETCTBUA B
OTHOLLUEHWUU COENKU, CPeACTBA KOHTPO/IA B OTHOLLUEHUM K/IOYEBbIX NAATEXEN U KaHan
MHPOPMMPOBAHMUA.

c) B cnyyae manbix OGU3HEC-NapTHEPOB, BbLINONHAOWMX Y3KyO 4acTb paboTbl
(Hanpumep, areHT wWAM BTOPOCTEMEHHbIN MNOCTaBLMK) OpPraHM3auMa MoXKeT
noTpeboBaTb NposBeaeHUe 0by4yeHNA ANA COOTBETCTBYHOLWMX COTPYAHMKOB M KOHTPOAA
33 K/1I04YEBbIMM NJIaTEXAMM, NOAAPKAMMN U 3HAKAMU MPU3HATE/IbHOCTM.

CpeacTBa ynpaBaeHUa HeobXxo4MMbl TO/IbKO B OTHOLLEHUN KOHKPETHOM CAENKU MEXKAY
opraHusaumen 1 busHec-napTHEPOM (XOTA Ha NPaKTUKe BU3HEeC-NapTHEP MOXKET MMETb
bOYHKUMOHMpPYOWME cpeactsa YynpaBAeHUA B OTHOLWEHMW BCEW CBOEW [Aen0BOM
NeATeNbHOCTH).

Bce BbllwenepeyncaeHHoe — ToNbKO Npumepsbl. BaxkHon npobnemoi ans opraHmMsaumm
ABNISIETCA BbIABUTb K/IHOYEBLIE KOPPYMUMOHHbIE PUCKM B OTHOLIEHUU COENKU U
notpeboBaTb B TOM Mepe, HACKONbKO 3TO peannsyemo, OT OU3Hec-napTHepa
BHeApeHMA OBOCHOBAHHbLIX U COM3MEPUMbIX CPEACTB YNPaBAEHUA MO KAYEBbIM
KOPPYNLUMOHHbIM PUCKAM.

A.13.3.5 OpraHusauma, KakK npaBwno, npeabssnaer 3TM  TpeboBaHUA
HEeNoAKOHTPONbHOMY OM3Hec-NnapTHepy B KayecTBe nNpeaBapUTE/NIbHOrO YC/A0BUA
COTPYAHUYECTBA C BU3HEC-NAaPTHEPOM U/UNU KaK YaCTb KOHTPAKTa.

A.13.3.6 OpraHumsaums He o0b6aA3aHa npoBepATb MNOJMHOE  COOTBETCTBME
HEeNOAKOHTPONbHOrO busHec-napTHepa 3TMm TpeboBaHMam. OgHaAKO, OpraHM3aLmnu
cneayet npeanpuHATbL 060CHOBaHHbIE Warn ana Toro, Ytobbl ybeanTbea, Yto 6U3Hec-
napTHep WX BbINOAHAET (Hanpumep, 3anpocMB Yy OU3Hec-MapTHepa Konuu
COOTBETCTBYHOLLMX AOKYMEHTOB, CBA3AHHbIX C NO/IUTUKOM). B cnyydanx BbICOKOro ypPOBHSA
KOPPYMNUMOHHbIX PUCKOB (Hanpumep, areHT) oOpraHM3auMsa MOKET BHeApPUTb
npoueaypbl MOHUTOPUHIA, MTHPOPMUPOBAHMA U ayanuTa.

A.13.3.7 TaK KaK OCYLLLECTBNEHNE MEXAHM3MOB NPOTUBOAENCTBUA KOPPYNLUM MOXKET
notpeboBaTb HEKOTOPOrO BPEMEHMU, CKOPEN BCero, byaeTt pasymMHO A1 OpraHmn3aumm
AaTb BU3Hec-NapTHePY Bpema ANA BHeAPEeHMA 3TUX MexaHn3moB. OpraHmnsauma morna
O6bl NPOAONKUTL TEM BpeMeHeM paboTy ¢ 3TMm busHec-napTHEPOM, HO OTCYTCTBUE
YKa3aHHbIX MexaHM3MOB byaeT ¢paKTopoM, KOTOPbIA HE0HX0AMMO YYECTb NPU OLLEHKE
PUCKOB U NpU NPOBEAEHUM KOMNAEKCHOW NPOBEPKN. HECMOTpA Ha 3TO, opraHmM3auma
AOMKHA paccMoTpeTb TpeboBaHMe MpaBa PACTOPrHyTb COOTBETCTBYHOLWMA KOHTPAKT
AN cornawenune, ecnm bUsHec-napTHEP He BbINONHUA Pe3y/IbTaTUBHOIO BHeApeHMUA
TpebyemMbIXx MEXaHWU3MOB BOBPEMA.
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A.14 O6a3aTenbcTBa NO NPOTUBOAENCTBUIO KOPPYNLUK

A.14.1 [laHHOe TpeboBaHMe — 3anpawmnBatb 06s3aTENbCTBA NO NPOTUBOAENACTBUIO
KOppynuum — NPUMEHAETCA TONbKO B OTHOWEHUM BU3Hec-napTHEPOB, C KOTOPbIMMU
CBA3aHbl KOPPYNLUOHHbIE PUCKU C YPOBHEM BbllLe HU3KOrO.

A.14.2 KoppynuWMOHHbIA PUCK B OTHOLUEHUU CAENKU, BEPOATHO, OyAeT HU3KUM,
Hanpumep:

a) Korga opraHusaumsa npuobpeTtaeT HebO/bLIOE KOAMYECTBO HEeAOoPOroCcTosmx
TOBApOB;

b) kKorpa opraHmsauua 6poHMpyeT aBMabunerbl AU HOMEpPa B TFOCTUHULE 4Yepes
WHTEPHET HENOCPeACTBEHHO Y aBMAaKOMMNAHMKN UK OTeNA;

C) Korga opraHuMsaums MOCTaBAAET HeAopOrocToAlwnMe TOBapbl WAM  YCAYrU
HenocpeaCcTBEHHO NOTpebuTento (Hanpumep, NPOAYKTbl MUTaHUSA, BUNETbI B KNHO);

B 3Tux cnyyvaax opraHusaumm He TpebyeTca 3anpawmsBaTb 06A3aTenbCTBa MO
NPOTUBOAENCTBUIO  KOPPYNUMM OT 3TMX MOCTaBLMKOB WAM  NoTpebutenen,
NpeAcTaBAAOLWNX HU3KMA YPOBEHb KOPPYNUMNOHHbIX PUCKOB.

A.14.3 Ecnn 6usHec-napTHep NpeacTaBAAeT KOPPYMNUMOHHbIE PUCKM Bbille, YeEM
HMU3KKE, TO OpPraHM3auUumn creayeT, rae 3TO BO3MOMXKHO, 3anNpocuTb 06A3aTenbCTBa MNo
NPOTUBOAENCTBUIO KOPPYNLMKN OT 3TOro BU3Hec-napTHepa.

a) dto bynet, B obulem cnyyae, uenecoobpasHo, TpeboBaTb Takne o0bA3aTeNbCTBA,
Koraa opraHuM3auma uMmeeT BAUSAHWE Ha BM3Hec-napTHepa U, CieaoBaTeIbHO, MOXKET
HacTaMBaTb Ha NoayvyeHun 3Tux obsA3aTenbCTB OT NapTHepa. OpraHusauma, ckopee
Bcero, byaeT MmeTb BO3MOXKHOCTb TpeboBaTb NogobHoro poga o06A3aTennCTBa,
HanpMmep, KOrga OHa HAa3HA4yaeT areHTa ANA AEUCTBUMM OT ee MMEHWU B CAE/IKE UK
Ha3HayvaeT noapsaayuka ¢ bonbwnm obvemom pabor.

b) OpraHunsauns MoXKeT He UMEeTb AO0CTAaTOYHOIO BAUAHMUA, YTOObI UMETb BO3MOXHOCTb
TpeboBaTb 006A3aTeNbCTBA B PaMKax, Hanpumep, OTHOLWEHUMA C KPYMHbIMMK
noTpebuTeNnaMmn AN 3aKazumKamm, UM KOrAa OpraHM3aumna 3aKynaeT KOMNOHEHTbI Y
KPYNHOro NOCTaBLLMKA HA CTaHAAPTHbIX YCNOBMAX 3TOr0 NOCTaBLMKA. B aTUX cayyanx
OTCYTCTBME MNpPEAOCTaB/IEHHbIX 00A3aTeNbCTB HE O3Ha4yaeT, 4YTO MPOEeKT WAu
B3aMMOOTHOLUEHMA He A0/IKHbl Pa3BMBATbCA, HO UX OTCYTCTBME C/ieAYyeT yuMTbIBaTb,
KaK COOTBETCTBYIOWMMA GAKTOP NPU OLLEHKE KOPPYMNLMOHHbIX PUCKOB M NPOBEAEHUMN
KOMMNIEKCHOM NPOBEPKU B cOOTBETCTBMM C N. 4.5 1 8.2.

A.14.4 3tn o06aA3aTenbcTBa cneAyeT, HACKONbKO 3TO BO3MOMKHO, MoayyaTb B
NMUCbMEHHOM BMAE. ITO MOXKET ObITb OTAE/bHbIN AOKYMEHT MK }Ke YaCTb KOHTPAKTa
MeXAyY OpraHu3aumen n busHec-napTHepPoOM.

A.15 MoaapkKun, 3HaKU NPU3HATENIbHOCTU, NOXKEePTBOBAHMA U NOA06HbIE NooLWpeHUn
A.15.1 OpraHumszaumm cnegyeTr 3HaATb, 4YTO MNOAAPKWU, 3HAKM NPU3HATENbHOCTH,
NOXEPTBOBAHUA U ApYrne NOOLWPEHMUA MOTyT ObiTb pacLeHeHbl TPETbEW CTOPOHOWM
(HanpuMmep, KOHKYpPeHTOM No BusHecy, NPeccon, AOMKHOCTHLIM NULOM UAWN CyabeN)
CPEeACTBOM, MMEIOWMM LENbl0 B3ATKY, Aa)Ke eCAn AaloWwui M NOAy4YarWwmn He
noAapasymesatoT 3Ton uenun. MonesHbin MexaHM3mM ynpasB/ieHUA B AAHHOM Ciy4ae -
n3beratb HACTO/NIbKO, HACKO/IbKO 3TO BO3MOMHO KaKux-nMbo noaapKoB, 3HAKOB
NPU3HATENbHOCTU, MOXKEPTBOBAHWNI N APYTMX BUAOB NOOLLPEHMA, KOTOPbIE MOTYT ObITb
060CHOBAHHO pacUeHEHbl TPETbEN CTOPOHOM KaK B3ATOYHMUYECTBO.
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A.15.2 MoouwpeHunsn, yKa3aHHble B M. 8.7 MOTyT BKAOYATb B cebA, Hanpumep:
a) NogapKun, 3penmiHbie MeponpuUATUA U 3HAKU NPU3HATEIbHOCTY;
b) noxepTBOBAaHMA Ha NOAUTUYECKME N BraroTBOpPUTENbHbIE LLENN;
C) onnaTty noe3aku KAneHTa nan nybM4yHoro nmua;

d) peknamHble pacxoapl;

€) CNOHCOpPCTBO;

f) obuwecTBeHHbIEe NpUObpPETEHUS;

g) obyyeHue;

h) uneHcTBO B KNYybE;

i) "MYHas 61aroCKNOHHOCTL B chepe busHeca;

j) KoHPUAeHUMaNbHAA M 3aKpbITaa MHOPMaLMA.

A.15.3 B oTHOLWEHMN NOAAPKOB M 3HAKOB MPU3HATENbHOCTM NpoLeAypPbl, BHEAPEHHbIE
opraHusaumei, mornm 6bl, Hanpumep, 6biITb OPUEHTUPOBAHDI Ha:
a) KOHTPO/b 06beMa M YaCcTOTbl MOAAPKOB U 3HAKOB NPU3HATENIbHOCTM 33 CYET:
1) nonHoro 3anpeTa NtobbIX NOAAPKOB M 3HAKOB NPU3HATENBHOCTU; UK
2) pa3pelleHns NogapKOB M 3HAKOB NPU3HATE/IbHOCTU, HO OFPaHUYEHNE UX MO TAaKUM
napameTpam, Kak:
i) MaKCMManbHaa cymma (KoTopas MOXKET MeHATLCA B 3aBUCMMOCTU OT PerMoHa Unm
BMAA NoAapKa M 3HAaKOB NPU3HATE/IbHOCTH);
ii) yactoTa (0OTHOCMTENbHO HeDONbLWIME NOAAPKM U 3HAKU NMPU3HATENIbHOCTU MOTYT
HaKan/MBaTbCA B BUAE 3HAYUTE/IbHbIX CYMM NPU HEOAHOKPATHbIX MOBTOPEHMUAX);
iii) BblbOp BpemeHM (Hanpumep, B XoA4e NeperoBopoB Mo TeHAepy,
HenocpeACTBEHHO A0 MM Cpasy NOC/e HEero);
iv) npuemnemoctb (NMpUHMMaA BO BHMMAHME OCODOEHHOCTU pPernoHa, OTpPacau U
paHra gapAawero UamM NPUMHUMAIOLLETO);
V) 0cOBEHHOCTU NMpUHMMaloWero (Hanpumep, 3aKAOYAET M OH KOHTPAKTbl MAM
YTBEP)KOAET pa3pelleHuns, cepTudurKaTol UAN NNaATEXKN);
Vi) NPMHUMN B3aUMHOCTU (HUKTO B OpraHM3aumm He MOXKeT NPUHMMaTb NOAAPKU UK
3HAaKM 6NarogapHOCTM NO CTOMMOCTM 6onblue, YeM emy CamMOMy pPaspeLleHOo
AapuTh);
vii) 3aKoHogaTenbHas M HOpPMATMBHasA cpeAa (B HEKOTOPbIX pPEerMoHax w
OpraH13aumax MOXKeT AeMCTBOBATb 3aMnpeT UM MeXaHU3Mbl KOHTPOS);
b) TpeboBaHue npeaBapuUTENbHOrO 0A00pPEHMA COOTBETCTBYIOLWLEIO PYKOBOAUTENA
NOOAPKOB M 3HAKOB MPU3HATENbHOCTM, €CNM OHWU MPEBbIWAT YCTAHOBNEHHYIO
CTOMMOCTb M/IN YaCTOTY;
c) TpeboBaHMe Toro, 4ToHbl NOAAPKM M 3HAKM NPU3HATENBHOCTU, KOTOPbIE NPEBbILWAOT
CTOMMOCTb  MAM  4AcTOTy, MPEnogHOCUANCL  OTKPLITO C  Hagaexawmm
AOKYMEHTMPOBAHMEM (Hanpumep, B peectpe UaM Ha cyeTax byxrantepckoro yyeta) u
noA KOHTPOIEM.

A.154 B OTHOWEHWU MNONUTUYECKMX W OBNArOTBOPUTENbHbBIX MNOXEPTBOBAHWUM,
CMOHCOPCTBA, PEK/IAMHbIX PAcXoZoB M 06LLECTBEHHbIX NpuobpeTeHMn npoueaypsbl,
BHegpaemMble opraHm3saunen, mornm bbl, Hanpumep, 6bITb OPUEHTUPOBAHbI Ha:

a) 3anpeT BbiN/AaT, KOTOpble HaueneHbl Ha OKas3aHWe BAUAHUA WAW MOTAN Obl
0b60CHOBAHHO pacuUeHMBATbCA, KaK HaueNeHHble Ha OKa3aHWe BAMAHMA, Ha pelleHne
no TeHAEpPY WU NHbIE peLLeHnA B NONb3y OpraHM3aumu;
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b) npoBeaeHMe KOMNIEKCHOM NPOBEPKM NONUTUYECKOM NapTUK, 61aroTBOPUTENBHOTO
06L,ecTBa UNM MHOTO NOAYyYaTeNs NaaTerka, YTobbl rapaHTUPOBATb, YTO OHWU 3aKOHHbI U
He MCMO/b3ylOTCA KaK KaHa/i B3ATOYHMYECTBA (3TO MOXKET BK/OYaTb, Hanpumep,
M3y4yeHne UHTEpPHET-PecypcoB WAW  APYrMX  COOTBETCTBYHOWMX  MCTOYHWUKOB
nHdopmaunm, 4ytobbl yoeamTbca, He UMEOT I PYKOBOAUTENIN NOAUTUYECKOM NApPTUM
nnu bnarotTBopmuTENbHOIrO 06LLECTBA penyTaLnio, CKOMNPOMETUPOBAHHYIO B3STKAMM
UK NOA06HbIMM NPECTYNHbIMU AENCTBUAMMU, AU HE CBA3AHbI /1IN OHU C MPOEKTaAMMU
opraHusauum 1 ee noTpebutenamm);

c) TpeboBaHMe TOro, YTO COOTBETCTBYIOLLNIM PYKOBOAUTENb 0400PUT BbINAATY;

d) TpeboBaHme nyb61M4HOro 06HapoA0BaHMA BbINAATbI;

€) rapaHTMIO TOro, 4YTO nNANaTeX nerafeH B COOTBETCTBUM C AEUCTBYHOLLMM
3aKOHOAATEeNbCTBOM M pernameHTamu;

f) cknoueHne BbINNAT B X046 NEPeroBoOpPoB NO KOHTPAKTY, HENOCPeACTBEHHO 40 UK
cpa3y nocne.

A.15.5 B oTHoweHWW onnaTbl NOE3AKM NPeACTaBUTENst KAMEHTa MAM NybBaMYHOro
[OMIKHOCTHOTO INLA Npoueaypbl, BHeAPAEMble OpraHu3aumei, Mornm bol, Hanpumep,
6bITb OPMEHTUPOBAHDI Ha:

a) TrapaHTMIO TOro, YTO MNAATEX paspelleH npoueaypamm  KAUeHTa  Unu
rocyfapCTBEHHOINO OpraHa, a TaKXKe [OelCTBYIOWMM 3aKOHOAATEe/IbCTBOM U
perfameHTamu;

b) rapaHTMiO TOro, 4yto noe3agka HeobxoAMMa ANA HaANEeXKaWero WMCNOJIHEHUA
06A3aHHOCTEN NpeacTaBUTENEM KAMEHTA UAU NYOAUYHBIM AO/IMKHOCTHbIM JINLLOM
(Hanpumep, ANS MHCNEKUMM Ha 3aBoAe oOpraHusauuu npoueayp obecnedyeHus
KayecTsa);

C) rapaHTMIO TOro, 4YTO nNANaTeX oAobpUN COOTBETCTBYIOWMIN PYKOBOAMUTESb
opraHusauumu;

d) obecneuyeHue, ecnnm BO3MOXKHO, TOro, u4Tobbl pyKOBOAMTENb MNYBAUYHOrO
[O/IKHOCTHOTO NMLA WAW COTPYAHWKA WAW aHTUKOPPYNUMOHHAs cayxba 6bian
MHGOPMUPOBaAHbI O NOE34Ke M NpeanosaraeMom ee obecneyeHuu;

e) orpaHuyeHue BbINAaT, HeobXxoaMMbIX AN NOe3AKWM, OnAaTbl PasMEeLeHUs U
NUTaHUA, HENOCPeACTBEHHO CBA3AHHbIX C 0O0CHOBAHHbIM MapLLPYTOM NOE3AKM;

f) orpaHuyeHne COOTBETCTBYHOLMX NPEACTaBUTE/IbCKMX PACXoA4o0B A0 Pa3yMHOro
YPOBHSi B COOTBETCTBMW C MOJMUTUKOM OpraHM3auMm B 4YacTU MOJAPKOB U
npeacTaBUTE/IbCKMX PACXOA0B;

g) 3anpeT oniaTbl PaCX0A0B YN1E€HOB CEMbU U APY3€EN;

h) 3anpeT onnaTbl PacxoAo0B, CBA3aHHbIX C OTMYCKOM M OTAbIXOM.

A.16 BHyTpeHHUIA ayauT

A.16.1 TpeboBaHue B N. 9.3 He 03HAYAET, YTO OPraHM3aLUMA A0KHA UMETb OTAENbHOIO
cneunanncta no npoBeAeHUI0 BHYTPEHHUX ayauToB. Pasgen Tpebyet, 4TOObLI
OpraHM3auma HasHa4yuaa COOTBETCTBYIOLWEMY KOMMETEHTHOMY MOoApa3geNieHnto nnm
MUY OTBETCTBEHHOCTb 33 NpoBeAeHMe BHYTPEeHHUX ayamtoB. OpraHmsaumna mMoxKet
0b6paTUTLCA K TPEeTbeN CTOPOHE ANS BbIMONHEHUA BCEN ee NPOrpammbl BHYTPEHHUX
ayguUTOB UIN MOMKET NpuBAEYb TPEeTblo CTOPOHY AAA BbINOJHEHUA onpeaeneHHbIX
YyacTen MMetoLLEeNCA NPOorpaMmmbl.

58



A.16.2 YactoTa npoBeaeHua ayauToB byaeTt 3aBucetb oT TpeboBaHMIN OpraHU3auuUn.
BnonHe BeposTHO, YTO HEKOTOPAA COBOKYMHOCTb MPOEKTOB, KOHTPAKTOB, NpoLeayp,
CpeAcTB ynpaBaeHMa n cuctem byaet BbibUpaTbCa ANA ayamTa eXXErogHo.

A.16.3 BbibOpKa MOKET OCHOBbIBATLCA HA PUCKAX TaK, YTO, HAaNPUMep, CKOpPee BCEro
6yaeT BblOpaH ANA NPOBEPKU MPOEKT C BbICOKUM YPOBHEM KOPPYMNLMOHHOTO PUCKA,
Yyem NPOEKT C HU3KNUM YPOBHEM 3TOr0 PUCKaA.

A.16.4 AyauTbl, KaK npaBuWao, [AO0NXHbl NNAHMPOBATLCA 3apaHee TaK, 4ToObl
COOTBETCTBYHOLME YYACTHUKU MMENu Heobxoaumble AOKYMEHTbl W  A0CTaTOYHO
BpemeHn. O4HAKO B HEKOTOPbIX CAY4YaAX OpraHM3auua MOXKeT MNPUHATb pelueHue
NpoBecTU ayauT, Korga nposBepaemble CTOPOHbI ero He OXKMAatoT.

A.16.5 Ecnn B opraHM3aumnm ecTb ynpaBAsAOLWMMA OpraH, OH TaKXXe MOXET B/INATb Ha
BbIOOP M YaCTOTy ayAUTOB OpPraHmM3aumu B TOM Mepe, B KAaKOW cYMTaeT Heobxoanumown,
4yTObbl NPOBEPUTL HE3ABMCMMOCTb M MOMOYb FrapPaHTMPOBATb HALENEHHOCTb ay4MTOB
Ha NpuMopuTeTHble 061aCTN B YACTM KOPPYMNLMOHHbIX PUCKOB. YNPaBAAKOLWMIA OpraH
MOXeT TaK»Ke noTpeboBaTb AOCTYN KO BCEM OTYETAM MO ayauTam U UX pe3yibTaTam U
4yTobbl pe3ynbTaTbl NOOOro ayauTa, BbIABUBLUEro onpeaeneHHble nNpusHakm bonee
BbICOKOIO YPOBHSA KOPPYNLUMOHHbIX PUCKOB MM NOKa3aTeien KOPPYNLUMOHHbIX PUCKOB,
6blnM NepegaHbl ynpaBasaoLWEeMy OpraHy No 3aBepLeHMn aygumTa.

A.16.6 Llenvto ayguTta asnsetca ¢opmmpoBaHne 06OCHOBAHHOIO YTBEPXKAEHMA ONA
ynpaBAAoWero opraHa (ecanM umeeTca) W BbICWEro pPYKOBOACTBA, HACKO/bKO
pe3ynbTaTUBHO BHeApeHa n OYHKUMOHMPYET  cucTema MeHeaXXMeHTa
NPOTUBOAENCTBMA KOPPYNLMN, OKA3aHME NOMOLLM B NPeaOTBPALLEHMN U BbIABNEHUN
B3ATOYHMYECTBA, a TakXe B obecneyeHun caepkuBatowmx GakTopoB [NA BCeX
NOTEHLUMANBbHO NPeapacnoNoXeHHbIX K KOppynuum nny, (MTOCKONbKY OHWU ByayT 3HaTb,
YTO UX NPOEKT UK NoapasaesieHne MmoryT 6biTb BbibpaHbl ANs ayamTa).

A.17 [oKymeHTUpoOBaHHaA nHpopmauma

JOKYMeHTMPOBaHHaA MHGOPMaLMA B COOTBETCTBUM C M. 7.5.1 MOXKET BKAOYATb:

a) CBMAETENbCTBO NOJIy4EHMA NEPCOHANOM aHTUKOPPYNLMOHHON NONAUTUKN;

b) cBMpeTenbcTBO nNpenocTaBAEHUA AHTUKOPPYNUMOHHON MNOAUTUKM  BU3Hec-
napTHepam, NpeaCcTaBAAKOLWMM PUCKN KOPPYNLUMK BbllLe HUSKUX;

C) NOAUTUKK, npoueaypbl M CpeacTBa  YMNpaBAEHUA CUCTEMbl MeHeaKMEHTa
NPOTUBOAENCTBMNA KOPPYNLMK;

d) pe3ynbTaTbl OLEHKN KOPPYNLMOHHbBIX PUCKOB (CcMm. n. 4.5);

e) cBMAeTeNbCTBO NpeaocTaBneHmnsa obyyeHns No NPpoTUBOAENCTBUIO KOPPYNLUMK (CMm.
n.7.3);

f)  cBupeTtenbctBa  BbINOMIHEHHOM  KOMM/JEKCHOMW  npoBepkn  (cm.  8.2);
g) mepbl, NpeanpuHATbIE ANA BHEAPEHUSA CUCTEMbl MEHeAXMEHTA NPOTUBOAENCTBUA
Koppynuunun;

h) opobpeHuna n 3anncK o NoaapKax, 3HaKax NPU3HATENbHOCTU, BNAroTBOPUTENbHbIX
B3HOCaX W NOAOOHbIX MOCTYN/IEHUAX KaK BbIMa4YeHHbIX, TaK U NPUHATLIX (cM. n. 8.7);

i) cBMAETENbCTBA AEWUCTBUIM M Pe3ynbTaTOB pelleHMn No NPobaAeMHbIM BOMPOCAM,
NOAHATbIM B OTHOLIEHWUMU:
1) ntobbIx cnabbix MECT B CUCTEME MEHEAXKMEHTA NPOTUBOAENCTBMA KOPPYNLUK;
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2) NHUMAEHTOB, CBA3AHHbIX C MOMbITKOM B3ATOYHMYECTBA, NOAO3PEHNEM Ha B3ATKY
NN GaKTUYECKUM Cy4aem B3ATOYHUYECTBA;
j) pe3ynbTaTbl MOHWTOPMHrA, pPaccAefoBaHUMA WAM  ayguTa,  BbINOJIHEHHOTO
opraHuM3aumen Nnun TPeTben CTOPOHOMN.

A.18 PaccnepoBaHue M NPUHATUE MeEP B OTHOLLEHUU KOppYynLuuu

A.18.1 [JaHHbIN OKYMEHT TpebyeT, 4ToObl OpraHn3aumMa BHeApPWUIa COOTBETCTBYOWME
npoueaypbl paccnefoBaHMA U NPUHATUMA Mep B OTHOWEHMM nboro cnyyas
B3ATOYHMYECTBA MM HAPYLIEHMA HOPM MPOTUBOAEMUCTBMA KOPPYNUUM, O KOTOPOM
coobwmnn, KoTopoe BbiBNEHO MK 060CHOBaHHO nNoao3pesaeTcA. Kakmm obpasom
OpraHusauma NpPoBOAMUT paccaesoBaHMe U MPUHUMAET Mepbl B KOHKPETHOM C/aydae,
byneT 3aBuceTb oT 06CcTOoATENLCTB. Kaxaana cutyauma oTIMYHA M OTBET OpraHM3aumm
[ONXKeH bbITb 060CHOBAHHbIM M COOTBETCTBYHOWMM 06cTOATENbCTBAaM. CoobLLeHme o
Cepbe3HOM NOAO03PEHUM Ha B3ATKY noTpebyetr ropasgo 6Honee CpoyvHON,
CYLLECTBEHHOMN N AeTaNlbHOW peakuuKn, HEXENN HEe3HAYUTE/IbHOE HapyLIeHUE HOPM
NPOTUBOAENCTBUA  KOppynuuMn.  PekomeHgauuu,  OaHHble  HUXKEe,  UMeKT
MHPOPMATUBHbLIMA XapaKTep M He [AO/KHbl BOCMPUHMMATLCA KaK peryiaTUBHbIE
TpeboBaHuA.

A.18.2 O ntobbix Nogo03peBaeMblx MU GPAaKTUYECKUX CNYYasaX B3ATOYHMYECTBA, a TaKKe
O HapyweHWUsaX HOPM NPOTUBOAENCTBUSA KOPPYNUMU NpPeanovTUTENbHO coobuwaTb
aHTUKOPPYNUMOHHOM cnyKbe. Ecnm coobLueHnaA B nepByto ovepenb NPUXo4AaT Apyromy
nnvuy, To npoueaypbl OpraHn3auum A0/XKHbI rapaHTUPOBATb, YTO coobuweHne byaet
nepeaaHo aHTUKOPPYNUMOHHOM cny»Kbe Tak ObICTPO, HAaCKO/IbKO 3TO BO3MOMKHO. B
HEKOTOPbIX CAy4yaaX aHTUKOPPYNuUMOHHaa cnykba cama Oyger BblIABNATH
noAo03puUTeNbHbIE CUTYALUM N HAPYLLEHUA.

A.18.3 lNMpoueaypa A0MKHA oNpenennTb, KTO OTBeYaeT 3a NPUHATUE peLleHUA, KaKUM
obpa3om cnyyai byaet paccienoBaH U NPUHATbI NO HEMY Mepbl. Hanpumep:
a) HebonblUaa opraHM3aUMA MOXKET BHEAPUTb NPoLLeaypY, B COOTBETCTBUM C KOTOPOWA
BCE C/y4aun, BHe 3aBUCMMOCTM OT MX 3HaA4YMmocTH, byayr coobuiaTtbes
aHTUKOPPYNLUMOHHOM cayXKboi npAMO BbiCLUEMY PYKOBOACTBY ANS MPUHATUA UM
peLLleHNA Mo OTBETHbIM AENCTBUAM;
b) 6onee KpynHble opraHM3auuMm MOryT BHEAPUTb Npoueaypy, B COOTBETCTBUU C
KOTOpPOW:
1) He3HauuTenbHble cnydyan o0bpabaTbiBalOTCA AHTUKOPPYNLMOHHOM CAyXKboi C
nepruoamM4YecKkMm OTHETOM O HUX BbICLLEMY PYKOBOACTBY;
2) 3HauuTenbHble cay4yanm coobLaloTCA aHTUKOPPYNLUUOHHOMN CAyXKbon npamo
BbICLLIEMY PYKOBOACTBY ANS NPUHATUSA UM PeLLIeHUs NO OTBETHbIM AENCTBUAM.

A.18.4 T[locne BbiABAeHMA AwboOro cnydyaa  BbiCllee  PYKOBOACTBO UM
aHTUKOPPYNUMOHHAA cay»ba (no cuTyaumm) AONXKHbI 3aTEM OLEHWUTb WM3BECTHbIE
$aKTbl M1 BO3MOXHYO Cepbe3HOCTb Npobaembl. Ecav oHU elle He MMEKT A0CTaTOYHO
$aKTOB ANA NPUHATUA PELLEHUA, UM CeayeT HayaTb paccieaoBaHMe.

A.18.5 PaccnegoBaHme gONXKHO NMPOBOAUTb MU0, KOTOPOE He BOBNEYEHO B AAHHYIO
npobaemy. 9To MOXKeET bbITb aHTUKOPPYNLMOHHAA cayxKba, cneumanmnctol BHyTPEHHEro
ayauTa, ApPYyron COOTBETCTBYIOLWMM PYKOBOAUTENb WAN COOTBETCTBYHOLLAS TPETbA
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CTOpOHa. JlMuo, npoBoasllee paccienoBaHWe, AO/KHO MMETb COOTBETCTBYHOLLME
NMONHOMOYMNA, pPecypcbl M AO0CTYyN K BbICLWUEMY PYKOBOACTBY, 4TObObl caenaTb
paccnegoBaHve 6onee  pesynbTaTUBHbIM.  [lpegnoyTuTenbHo, YTOObI  AMUO,
npoBoAsLlee paccnefoBaHUe, NPOLWIO 0by4eHne UAN UMENo HAKOMJIEHHbIM OMbIT B
npoBeAeHun paccnegoBaHuii. PaccnegoBaHume A0MKHO NOMIHOCTbIO YCTAHOBUTb GaKThbl
N cobpaTb BCce HeEOH6XoaMMble CBUAETENbCTBA NOCPEACTBOM, HAaNnpumMep:

a) 3anpocoB A4 YCTaHOBAEHUA HaAKTOB;

b) 06beanHeHUA Bcex COOTBETCTBYHOLMX JOKYMEHTOB U UHbIX CBUAETE/IbCTB;

C) NoNy4YeHuA NoKa3aHU cBuaeTenew;

d) Tam, roe BO3MOMHO M UesiecoobpasHO, 3aMpPoOCOM OTYETOB O CUTyauuu B
NMUCbMEHHOM BUAE U NOAMMUCAHHbIX TEMU, KTO UX NMUCaN.

A.18.6 [pu npoBedeHMU paccnenoBaHMA W AObIX nocneayrWmUx AencTBUin
opraHuM3auma A0/XKHA NPUHATbL BO BHUMaHMeE cooTBeTCTBYoWMe daKTopbl. Hanpumep:
a) QpelcTBylollee 3aKOHOAATENbCTBO (BO3MOMKHO, NoTpebyeTcs ropuanyeckas
KOHCy/bTauus);

b) 6e3onacHoCTb NepcoHana;

C) pUCK KneBeTbl Npu GOPMUPOBAHUN 3aABNEHMS;

d) 3awmTy ntoaen, KoTopble AeNaroT COOOLEHMA, U BCEX NPOYMX, KTO BOB/IEYEH B 3TOT
cnyyan, unm bbin ynomaHyT B otyeTe (cm. 8.9);

€) BO3MOKHYIO YTONI0OBHYIO MK TPaXKAaHCKYHO OTBETCTBEHHOCTb, GMHAHCOBbIE NOTEPU
WM NopYa penyTaumm opraHmM3aumnm n OTAeNbHbIX TNLL;

f) noboe rwpuanyeckoe 06£83aTeNbCTBO WM BbIrOAa ANA OPraHU3auuu, 4ToObI
coobLWNTb OpraHam B/acCTy;

g) coxpaHeHue KOHOMAEHUMANBbHOCTM B OTHOLLIEHUM CUTYaLLIMKM U paccaenoBaHUs NOKa
He 6yayT ycTaHoBAEHbI PpaKTbl;

h) HeobxoaMMOCTb ANA BbICLWIETO PYKOBOACTBA NOTPeboBaTb OT NEpPcoHana NoaHOro
COTPYAHMYECTBA B XOe pacc/iieg0oBaHuA.

A.18.7 Pe3ynbTaTbl pacciefoBaHMA A0/XKHbI ObiTb NepeaaHbl BbICLLEMY PYKOBOACTBY
WAN aHTUKOPPYNUMOHHOM cnyxbe (no cutyaumm). Ecnm pesynbTaTbl nepeparorca
BbICLLEMY PYKOBOACTBY, UX TaKXe Heobxoammo obroBopuTb C aHTUKOPPYMNUUOHHOM
cny»6om.

A.18.8 MNocne TOro, Kak OpraHWsauMa 3aBeplIMT pacciegoBaHue U/ mMam nonyumt
[OCTAaTOYHO MHPOPMALMU ANA NPUHATUA PeLleHMs, OpraHu3aumns A0/IKHA NPUHATb
COOTBETCTBYHOLME MEpPbI. B 3aBUCMMOCTN OT 06CTOATENBLCTB M CEPLE3HOCTU CUTYaLMU
OHM MOTYT BK/OYaTb B cebs 04HO nan bonee AeUCTBUIA U3 CAeAyOLWEro CnmcKa:

a) NpeKpalLeHne, BbIXOA U3 UM U3MEHEHME YYaCTUA OpPraHM3aLMm B MPOEKTE, CAENKE
WU KOHTPAKTE;

b) Bo3meleHme namn Bo3BpaT Nt0bbIX HENPABOMEPHO NOJIYYEHHbIX BbINAAT,

C) AuCUMNINHApPHOE BO3AENCTBME HA OTBETCTBEHHbIA nepcoHan (KoTtopoe, B
3aBMCMMOCTM OT TAMECTM C/ly4aa, MOXKET BapbMpPOBaTbCA OT NpeaynpexaeHua 3a
He3HaynTe/ibHOe HapyLeHWe A0 YBO/IbHEHUA 33 CEPbE3HOE HapYyLUEHMUE);

d) nHdopmmMpoBaHUE O CUTYaL MM OPraHOB BN1ACTH;

e) ecnu cny4yaii B3ATOYHMYECTBA NPOM3OLWEN, NPEeANPUHATL AeNCcTBUA Ans nsberaHusa
MAN  NPUHATMA Mep B  OTHOLWEHMM JobbIX  BO3MOMKHbIX  MOC/NeAYOLMX

61



npaBoOHapyLleHUt (Hanpumep, NpeacTaBNeHUs HeAOCTOBEPHbIX CYETOB, YTO MOMKET
C/lY4MTbCA, KOrAda B3ATKAa HamMepeHHO HEeBEPHO OTPaXKaeTcA Ha CYeTax, HaNoroBbiX
HapyLeHWNI, Korga B3ATKA HE3aKOHHO BblYTEHA U3 40X043, UNM OTMbIBaHUA AEHET, Fae
MMEIOT MECTO A0X0Abl OT NPECTYNHON AeATENbHOCTH).

A.18.9 OpraHumsaumu cnegyer nepecMmaTpuBaTb Mpoueaypbl MNPOTUBOAENCTBUA
KOoppynuuu Ana nNpPoBEPKM TOro, HE BO3HWUKAlOT M npobaembl No NpuUYnHe
onpeaeneHHon HeageKBAaTHOCTU 3TMX Mnpoueayp, M ecan Aa, To npeanpuHMmaThb
HemegNeHHble M COOTBETCTBYIOWME Warn ANA yayydweHna npoueayp.

A.19 MOHUTOPUHT

MOHUTOPUHT  CUCTEMbI  MEHEAXMEHTa MNPOTUBOAENCTBUA  KOPPYMNUUU  MOMKET
BK/HOMATb, HaNpumep, cneaytowme obnactum:

a) pe3ynbTaTUBHOCTb 0byYeHUs;

b) pe3synbTaTMBHOCTb CPeACTB YNpPaBAEHWUs, Hanpumep, MNyTem BbIOGOPOYHOrO
TECTUPOBAHMA Pe3y/bTaToB;

C) pe3ynbTaTUBHOCTb Ha3HAYEeHUA OTBETCTBEHHOCTU /151 BbINOJIHEHUSI 06A3aTeN1bCTB NO
COOTBETCTBUIO TPEOOBAHMAM CUCTEMbI MEHEAXKMEHTA NPOTUBOAENCTBUSA KOPPYNLMUN;
d) pe3ynbTaTMBHOCTL B 06paboTKe paHee BbiABAEHHbIX HAaPYLLIEHWIA COOTBETCTBUSA;

e) cnyyau, Korga BHYTPEHHWUM ayAUT He BbINOJIHAJICA B HAMEUYEHHbIE CPOKM.
MOHUTOPUHT NMOKasaTenel COOTBETCTBMUS MOXET BK/IIOYaTb, HanNnpumep, caeaytoline
obnactu:

— HECOOTBETCTBME M «MPEeAnoOCbIIKM K HapyleHUo» (MHUMAEHT 6e3 HeraTUBHbIX
nocneacTsumn);

— C/ly4au HEBbINONHEHUA TPeboBaHMI MO NPOTUBOAENCTBUIO KOPPYNLUUNK;

— CNyyau, Koraa uenum He A0CTUTHYTbI;

— YPOBEHb KY/bTYPbl COOTBETCTBUA.

MPUMEYHAHWE: cm. 1ISO 19600.

OpraHu3aums MOXKeT NepuoanyYeckn BbINONHATbL CAaMOMPOBEPKM KaK BO BceW
opraHmMsauMm, Tak M B €e OTAEeNbHbIX AenapTameHTax, u4YTobbl OLUEHWUTb
PEe3y/NbTaTUBHOCTb CUCTEMbI MEHEAXKMEHTA NPOTUBOAENCTBMA KOoppynumu (cm. n. 9.4).

A.20 MNnaHupoBaHWe U BHeApeHUE UIMEHEHUW B CUCTEMY MEHEeAKMEHTA
NPOTUBOAENCTBUA KOPPYNLMUK

A.20.1 AneKBaTHOCTb U Pe3yNbTaTUBHOCTb CUCTEMbI MEHEAKMEHTA NPOTUBOAENCTBUA
KOppynuuu AO/KHbl  OLEHMBATLCA HEMNPEpPbIBHO M 4yepe3  3anaHMPOBAHHbIE
NPOMENKYTKM BPEMEHU, UCMNONb3YA PaA3/INYHblE METOoAbl, HAanpumep, C MOMOLLbIO
npoBeAeHUA BHYTPEHHUX ayamToB (cm. n. 9.2), aHanmM3a co CTOPOHbI PYKOBOACTBA (CM.
n. 9.3) M aHaNn3a CO CTOPOHbI aHTUKOPPYNLUMUOHHOW cNy*Kbbl (cm. n. 9.4).

A.20.2 OpraHusauma AO0/MKHA NPUHUMATb BO BHMMaHME pe3ynbTaTbl U BbIXOAHbIE
AaHHble NoA0OHbIX aHaINM30B Ans Toro, Ytobbl onpenennTb, ecTb I HEOHXOAMMOCTb
WM BO3MOHOCTb BHECTU U3MEHEHMUA B CUCTEMY MEHEAXMEHTa NPOTUBOAENCTBUA

Koppynuuu.

A.20.3 Y106blI 0becneynTb coxpaHeHMe LEeNOCTHOCTU U Pe3ynbTaTUBHOCTU CUCTEMbI
MeHeAXMeHTa MNPOTUBOAENCTBUA KOPPYNUUKU, U3MEHEHUA OTAE/NbHbIX 3/1EMEHTOB
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CUCTEMbI [O0/KHbl Y4MUTbIBaTb 3aBUCMMOCTb M  BAUAHWE 3TUX WU3MEHEHWIM Ha
pPe3yNbTaTUBHOCTb CUCTEMbI MEHEMKMEHTA B LLe/IOM.

A.20.4 Ecnn opraHMsauma NPUHUMAET pelleHMe O HeobxoaMMOCTU U3MEHEHWUN B
CUCTEME MEHEeOXMEHTa MNPOTUBOAENCTBUA KOppynumu, noaobHble M3MeHeHus
AONKHbI MPOBOANTLCA HA N/IAHOBOM OCHOBE, Y4YUTbIBAA Cneaytollee:

a) uenb AaHHbIX U3BMEHEHUN U NOTEeHLUMaNbHbIe NOCNeACTBUS;

b) LenocTHOCTb cUCTEMbBI MEeHeAXKMEHTA MPOTUBOAENCTBUA KOPPYNLNK;

C) OCTYNHOCTb PECypCcoB;

d) Ha3HauyeHne nnn nepeHasHa4YeHMe OTBETCTBEHHOCTM N MOJIHOMOYNIA;

e) ueHa, 06bem 1 BpeMeHHble PaMKK BHEAPEHUS U3MEHEHUN.

A.20.5 OnTMMKM3aUMA CUCTEMbI MEHEIKMEHTa MNPOTUBOAENCTBMA KOPPYNUMU KaK
pes3ynbTaT Mep, MPUHATLIX B OTBET Ha Ntoboe HecooTBeTcTBMe (cMm. n. 10.1), a TaKXKe KakK
pe3ybTaT NOCTOAHHOIO yay4dleHus (cm. n. 10.2) Ao/XKHA BbINONHATLCA, NPUMEHSAA TOT
*Ke noaxoA, onnucaHHbIN Bbiwe, B N. A.20.4.

A.21 MNy6nuyHble Anya
TepmuH «nyb6anyHoe nnuo» (3.27) onpenenserca B LUMPOKOM MOHMMaHUM BO MHOTUX
3aKOHOZaTeNbCTBAX N0 NPOTUBOAENCTBUIO KOPPYNLMMN.

Cneaytowmii CNMCOK He ABNAETCA WUCYEpPNbIBAOWMM W He BCe NPUMEpPbl MOryT
NPUMEHATbCA B 060K  topucankumm. [pu  oueHKe KOPPYMNUMOHHbIX PUCKOB
opraHusauMm cnegyet NPUMHUMATb BO BHMMaAHWE KaTeropuu Myo6nauMUHbIX nuu, C
KOTOPbIMW OHA MMEET AE/1I0 NN MOMKET UMETb Aes0.

MoHATHe «nybaAnYHOE NMLLO» MOXKET BKAKOYATb B cebs cneaytollee:

a) NUu, 3aHUMAIOWNX TOCYAAPCTBEHHbIE AO/MKHOCTM HA HAUMOHANbHOM YPOBHE,
YPOBHeE WTaTa/NnpoBUHLMU UNM MYHULMMANANTETA, BKAOYAA Y/IEHOB 3aKOHOAAaTeNbHbIX
OpPraHoB, AO0/IKHOCTHbIX UL, UCMONHUTENBHOM U cyaebHOM BNacTu;

b) AONKHOCTHBIX ML, NONNTUYECKUX NAPTUIA;

C) KaHANAATOB Ha rOCYAAPCTBEHHbIE AONXKHOCTH;

d) rocygapcTBeHHbIX — CAyXaWMX,  BKAOYAA  COTPYAHMKOB  MMHUCTEPCTB,
NPaBUTENBbCTBEHHbIX YYPEXAEHUNA, aAMUHUCTPATUBHbLIX CYAOB W 06LLEeCTBEHHbIX
COBETOB;

e) OONKHOCTHBIX INL, MeXAYHAPOAHbIX OpPraHM3auui, TakMX Kak BcemMupHbii HaHK,
OOH, MeXayHapoaHbli BantoTHbIM GpoHA;

f) pabOTHMKOB rocygapCTBEHHbIX NPeAnpUATUMIA, 3a WUCKAOYEHWEM NpeanpuATUi,
paboTatowmx Ha 0bbIMHOM KOMMEPYECKOM OCHOBE Ha COOTBETCTBYIOLLEM PbIHKE, T.€.,
NPAKTUYECKM PABHbIX YACTHbIM Npeanpuatuam, 6e3 NbroTHbIX cybcuaum mn apyrmx
npusunerni (cm. pasgen bubnunorpadpum 17).

Bo MHOrMMX topucamKumax poaCcTBEHHUKU U NPUBAMIKEHHbIE InUa K NyBANYHbIM AnLam

TaKXe pPaCcCMaTpmMBalOTCA KakK I'Iy6l'IVILIHbIe nua B pPaMKaX aHTUKOPPYMNLUMOHHOIO
3aKOHOAaTe/1bCTBa.
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A.22 AHTUKOPPYNLMOHHbIE NPOrpamMmmbl

XotAa 3TO0 He ABnAeTca TpeboBaHMEM [aHHOMO AO0KYMEHTA, OPraHM3auua MOXKeT
NoCYMTaTb MNOJIE3HbIM Y4YacTBOBAaTb WMAW MNPUHUMATb pPeKomMeHZauuu  nbbix
OTPACNEBbIX UM MHbIX AHTUKOPPYNLUMOHHbBIX NPOrpamm, KOTopble NpoaBuUraloT nnam
3HAKOMAT C NYYWMMU NPAKTUKAMMK, NOAXOSALMMU K AEATENbHOCTU OpraHun3aumm B
chepe NpoTUBOAENCTBMA KOPPYNLUN.
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