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YacTtb 1. lNpouecc ceptudukaumm no IRIS

1 MpepucnoBune

«MexayHapoaHbI CTaHAapT XKene3HOo40POXKHOW NPOMBILLAEHHOCTMY» (Ha3biBaeMbl B AarbHenLWeM Ans
kpaTkocTu IRIS - International Railway Industry Standard) sBnseTtca npM3HaHHbIM MeXayHapoaHbIM
CoO06LLEeCTBOM CTaHAapPTOM, crneuuduryeckum B Xene3HoAoPOXKHOW OTpacny U NpeaHasHayeH A5 OLEHKU
cucteM MeHemkmeHTa 6usHeca. UNIFE Boarnaensiet nporpammy IRIS, koTopasi, B CBOK ovepeb, ABnseTcs
MeXayHapOoA4HOW HEKOMMEPYECKOWN MporpamMmmon C Lenbio obecneyeHns BbICOKOrO KayecTsa B
XKenesHo40pOXHOW oTpacnu.

Mporpamma IRIS BkNto4aeT B cebs:

e MeXOyHapoaHbIi cTaHOapT ¢ TpeboBaHUAMM K CUCTEMaM MeHeMKMeHTa BraHeca ans npeanpuaTui
KENe3HOO0POXKHON OTpacny;

e BOMPOCHMK, paspaboTaHHbIii Ha OCHOBE CTaHaapTa; MpoLece OLEeHKM, B TOM YMCrie PYKOBOACTBO MO ero
NPOBEAEHWIO;

o ceteBon NopTtan IRIS (6asa gaHHbIX) 1 Audit-Tool (nporpammHoe obecneyeHune).

Cuctema IRIS HaueneHa Ha BceobLee NpusHaHue 1 NpUHATUE pe3ynbTaToB ayanTa, NnpefoTepalleHue
npoBeaeHNA MHOrOYMCIIEHHbIX ayAUTOB CUCTEM MeHeXMeHTa busHeca u, B CreAcTBMe 3TOro, NOBbILLEHNe
NX 3KOHOMMYECKON 3¢PHEKTUBHOCTU 3a CYET:

e obecneyeHns BbICOKOrO kKayecTBa ayaMToB, OCHOBaHHbLIX Ha TpebosaHusax IRIS (B ganbHenwem
HasblBaeMbIX «CTaHAAPT»);

e cbopom un xpaHeHnem 3anuncen n pesynbTaToB ayauToB B LieHTpanbHOM 6a3e OaHHbIX.

LleHTp meHempxkmeHTa gencteyeT oT umenun IRIS u npegcraBnseT ero nepen 3aMHTepecoBaHHbIMU
ctopoHamu. OH OTBEYaEeT 3a AOCTUXKEHMNE YNOMSAHYThIX BbILLE LIEeNewn, a Takke 3a NoBcegHEBHOE
yrnpaBrneHue 0esTenbHOCTbI0, CBSA3aHHON C pa3paboTKon, BHEAPEHNEM U MEHEOXKMEHTOM cucTemsl IRIS.

LleHTp meHempxkmeHTa IRIS ocyliecTBnseT Haasop 3a ogobpeHHbIMK IRIS He3aBUCMMBIMUM OpraHamm no
cepTudmrkaumm gns obecnevennst npurogHocTu MNpouecca ceptudmkaumm.

OpraHbl no cepTudmrkaunm, onobpeHHble IRIS, umMetoT npaBo NPoBOAMTL ayauTbl MO 3anpocy noboi
KOMMaHUW >Xene3Ho4OoPOXHOM oTpacny (B AarbHENLLEM HA3blBaEMOW «KITMEHTOM») B COOTBETCTBUM C
cuctemon IRIS.

2 TpeboBaHuA K opraHam no ceptTudmkKauum

OpraHbl no cepTudukaumm 4ormkHbl ObiTb 0gobpeHsl rpynnon IRIS. [1na nonyyeHns ctatyca «0go06peHHbIN»
opraH no ceptudmkaumMm OOMmKEH COOTBETCTBOBATL CrieayHoLmMM TpeboBaHNSM:

e OpraH no cepTudurKkaLmm JomKeH ObITb aKKpeaMToBaH B COOTBETCTBUN C TpeboBaHUSIMM CTaHAapTa
ISO/IEC 17021:2006 B TeueHne He MeHee Tpex NeT nepeq nogayen 3aseneHusa Ha ogobpenue B IRIS.

e Ero obnactb akkpeguTaunm gojnkHa paspellaTtb nposeaeHne CepTI/ICbVIKaU,I/IVI KOMMNaHum
)Keﬂe3HO,El,OpO)KHOl7I oTpacnu.

. OpraHy no CepTVI(bVIKaLI,VII/I crnenyet uMeTb CTaTyC Me)l(,D,yHapOﬂHOVI KOMMNaHunu.

e OpraH no cepTuduKaLmMn MOXET NPOAEMOHCTPMPOBATL CBOM BO3MOXHOCTY U ONbIT paGoThl B
XenesHoaopoxHol oTpacnu. OpraH no cepTUgUKaLmMm MOXET NPOAEMOHCTPMPOBATL HaNMune OnbITHbIX
ayMTOpPOB.

Bonee I'IO,EI,p06HbIe Tpe6OBaHI/IFI K OpraHam no CepTI/ICbVIKaLI,VII/I YKa3blBakOTCA B paMO4YHOM CorJialueHunn.

3 Tpe6oBaHuA kK ayguTopam

Ayoutopbl 4OMmKHbI 06nagaTe cneunanbHeiMy 3HaHusAMK: o ISO 9001, no cucteme IRIS n, no kpanHen
Mepe, B 0gHon 13 obnacren ceptudukaumm no IRIS (cm. Mpunoxexue 1). Ayamutopbl AOMKHBI UMETh
[OCTaTOYHbIV OMbIT B NPOBEAEHMM ayaMTOB Ha COOTBETCTBME TPebOoBaHMAM CTaHAapTOB >Kene3HOo40POXHON
oTpacnu. [pu nepeon pernctpaumm ayautopa B pamkax IRIS ero npegwectsyowmin onbiT 4OMKEH ObiTb
OYEBUOHbIM.

OpraH no cepTunmkauumn JOmMKEH YAOCTOBEPUTBLCH, YTO BCE ayaUTOpPbI, 3apeErncTpUpOBaHHbIE B JAHHOM
opraHe, WTaTHbIE UM BHELLTATHbIE, BbIMOMHAT ayauTbl no IRIS ncknioumMtenbHO Ans 4aHHOro opraHa no
cepTMdUKaLmm 1 He BbINOSTHAOT OAHOBPEMEHHO C 3TUM ayauTbl ANS APYrux opraHoB Nno cepTudukalmm (3a
UCKIMOYEHMEM yYacTus B 06beanHeHn ayamuTopoBs, ogobpeHHoro IRIS).
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Ayoutopbl AOMmKHbI paboTaTb B cOOTBETCTBMU C TpeboBaHuamun ISO 19011 n nmeTb cnegyoLuyto
KBanudunkauuio:

e OnbIT NPOBEAEHUS AayaNTOB;
e OnbIT paboThl;

e cepTudUKaLMIo B XXEeNe3HOAO0POXHON oTpacnu.
Bonee nogpobHble TpeboBaHUA k ayauTopam ykasblBalOTCA B PAMOYHOM COrnaLleHun.

Bce obnactu ceptucmkauum, Tpedbyemole ana nposegeHna ayauta no IRIS, gomkHbl 6bITe 0XBaveHbI
COOTBETCTBYIOLLIE KOMaHOON ayaAUTOPOB.

Ayﬂ,MTOpr MOTYT BbIMOJIHATbL ayAuUTbl TOJIbKO B T€X CTPaHaX, B KOTOPbIX OHM MOTyT pa3roBapmBaTb Ha A3blKe,
Bbl6paHHOM Ona npoeeneHnda ayauta, Ha goCtato4HO I'IpOCbeCCMOHaJ'IbHOM ypoOBHe. Bce ayaonTopbl
006s13aTeNbHO OOMKHLI UMETb MUHUMATbHLIN HABbLIK OBLLIEHMS HA aHTTTUIACKOM SI3bIKE.

CraTyc ogobpeHHOro ayautopa MoOXeT ObITb NofyyYeH B OOHOM UM HECKOMbKUX o6racTsx cepTudmkaumum no
IRIS (cm. MpunoxeHune 1) n geNCTBUTENEH B TedeHne 3-x NneT.

B TeueHue atoro BpemeHu LieHTp meHepkmeHTa IRIS nmeet nonHoMoumns exerogHo nogTeepXaatb cTatyc
000b6peHHOro ayamMTopa B Criydae yCMeLwHOoro BbiMONIHEHUS ayANTOPOM eXerogHon NpoOBEPKU Ha NPaKTuKe.

KomuteT ogobpeHus ayautopos npuceBanBaeT CTaTyc BeayLlero ayautopa nnu ayamtopa. Moxer 6bITb
BPEMEHHO NpeaocTaBneH cTaTyc Habnogartens, ecnv ayauTopbl yTpadunBatoT CBOW 0406pEHHbIN cTaTyC.

4 Mpouecc cepTucmkaumm

Hansop

Cuyer-

haktypa
KIUEHTY

3asBKa knneHTa
Ha cepTuduka-

Crapt

Koppekuus HyxHbl

umio no RIS KOppeKTUpytoLLme Ceptudu-
nencTeus? KaT
no IRIS
A
LieHtp A A 4
Me"el’;(’fgema BbiGop opraHa o BeinonHeH1e OueHka OpnobpeHue
cepTudukaummn » OLeHKn Mpongena? ayauTtopa P> KNueHTa
Tpebosa-
Hus IRIS, 4 A 4
BOMPOCHWK | |
IRIS, | :
Audit-Tool ' '
1 1
' , \ 4 \ 4
Mporpamma : CepTtudpmkar MpepBapu- Jlncrok OkoHuate-
TPEHWUHIOB ' ayauTopa no TenbHble OLieHKU NbHbIN
[ANs noBblwe- : IRIS oT4eTbl/ ayauTopa otyet/
HusA kBamupm- T~~~ -~~~ Pt pesynbTaThl pesynbTathl
Kaumu |
ayauTopoB :
1
1
1
N |
N A |
|
MopTan IRIS |
ans uHcpop- L
MUPOBaHMS .
KNMeHToB 1
1
N 20— 1
|
'
OpobpeHne PamoyHoe
opraHoB no cornaiieHue ¢
cepTuduKaLm N opraHamu rno
n IRIS | ceptudukauum
V4

Puc. 1. Bnok-cxema lNpouecca ceptudpukaumm no IRIS
Mpouecc cepTudmkaumm OomkeH BbiNofHATbLCSA B cooTBeTcTBUM € ISO/IEC 17021:2006.
Ayoutop He JOMKEH BbINOMHATL Bonee NATK criegylowmnx apyr 3a opyrom exerogHbeix ayamTos IRIS gns
OHOrO 1 TOro e KnneHTa. [na opraHmsaumi ¢ Heckonbkumu Nnowankamm Bpemsi Nty criefQyoLwmx apyr
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3a Apyrom exerogHbixX ayantoB Ha4MHaETCA C nocnegHemn FIpOBepeHHOIZ B Xo4e ayguTta Mnowagku.
Bnocnegcteun atoT ayanuTop He MOXeT y4aCTBOBaThb B NnposeaeHuun, no KpaVIHeVI mMepe, AByX criefyrwmnx
€XXerogHblX ayaAuToB 3TOro KIinMeHTa.

Mpouecc ceptudmkaumm no IRIS ocHoBaH Ha noaxoae, Npy KOTOPOM cepTudnumpyeTca kaxaas Nnowagka
B OTOENBbHOCTU, MO3TOMY cepTuduKaLmsa cpasy HeCKONbKMX [nowanok, Kak aTo npegnonaraeTca Apyrumm
Mpoueccamu cepTudukauum, Hanpmumep, no 1ISO 9001, He npumeHum k lMNMpoueccy cepTndukaumm no IRIS.

4.1 NMoaroToBKa u 3asiBka Ha ceptudukaumio no IRIS

Ha MopTtane IRIS B 0bLwem goctyne ectb MHopMaLus Ans KNMEHTOB O 3asiBKe U NOArOTOBKE K
ceptudukauum no IRIS.

KnueHT moxeT 3akasaTb TekcT ctaHgapTa IRIS Ha pasHbix g3blkax HenocpeacTBeHHo Ha NopTane IRIS.

CraHpapT pacnpocTpaHsieTcs TONMbKo B OymMakHOM Buae. OnekTpoHHble Bepcumn cTaHaapTa IRIS nnm ero
YyacTeln He NpPefoCTaBnATCS.

KnueHT gormkeH 3apeructpupoBatbes Ha [NopTtane IRIS, 4To no3sonut emy:
e Mony4nTb NogpobHyto nHdopmaumio ob IRIS;

e MOMy4nTb BO3MOXHOCTb Npuobpectn Audit-Tool;

e BbIbpaTb ANnd cebs opraH nNo cepTudukaLuu;

e roaroToBuThbCs K Hauany lNpouecca ceptudukaumm no IRIS.

B nepByto ouepenb KMUEHTY criedyeT CamoCTOATESIbHO 03HAaKOMUTBLCS C CUCTEMOA.

Mepen nogayen 3asiBkn Ha cepTudmnkaumio no IRIS knMeHTy cnegyeTt NpoBeCTM CaMOOLIEHKY 1 ONpenennTb
cTeneHb COOTBETCTBUS CBOEN CUCTEMbI MeHeMKMeHTa BusHeca TpebosaHuam IRIS, Ocoboe BHMMaHue
cnegyeTt yaenuTb «HokayT-Bonpocamy. Audit-Tool obecnedvBaeT HannyyLyo NogaepXKy Ans nogobHom
OesTenbHOCTH.

Bce ogobpeHHsie IRIS opraHbl no ceptudmkaumm oTkpbITbl AN 4ocTyna B obnacTty o6Lero nosb3oBaHus
Moptana IRIS.

3aperucTpmMpoBaHHbIN KIUMEHT, KOTOPbIA CTPEMUTCA nonyyunTs ceptudukat IRIS, moxeT Bocnonb3oBaThCA
ycnyramu noboro opraHa no ceptudmkaumm no csoemy Boldbopy vepes Noptan IRIS.

Mocne 3anonHeHus 3asBneHust Ha MNopTane aNeKTPOHHOe NMMCbMO aBTOMaTUYeCKU HanpaBnsieTcs
yKasaHHOMY opraHy no cepTudmKaLmu.

[MepBoHa4anbHO KNNEHTY pekoMeHAyeTCs 3anpoCUTh NpoBeAeHMe Tak HasbiBAEMOro NpeaBapuTenbHOro
ayamTa C uernbio onpeaerneHns noTeHumanbHbIX HECOOTBETCTBUIN (OCODEHHO CBA3aHHBIX C «HOKayT-
BONpocammy») B AENCTBYIOLEN NPOLLECCHOW MoAenu, YTobbl HaYaTb peanu3aunio NNaHoB Mo YNyYLEHNIo
npexae, YeM HanpasuTb 3anpoc Ha NpoBeAeHne cepTumkaumMoHHoro ayanta. Ayamtopckas rpynna,
npnHMMawLlasa ydactme B npeaBaputeribHOM ayaute, He UMeeT npaBa NnpuHumMaThb y4actue B aygute
rOTOBHOCTU, CEPTUDUKALMOHHOM ayauTe, B MEPBOM M BTOPOM HaA30pHOM ayauTe. Kpome Toro paspelueH
TONbLKO OAVH NpeaBapUTEnbHLIA ayauT.

Heobxogumo obpaTnTb BHUMaHWE Ha To, YTODObI B TedeHue 3-X NpeabiayLumx et opraH no ceptudukaummn
n/vnn ayamTopbl, BOBNEYEHHbIN(-bie) B ayanTbl Mo IRIS, He nMenu NpsiMbIX U KOCBEHHbIX TPYAOBbIX
OTHOLLUEHMWIN C KIMEHTOM, U HE JOKHbI MPeoCTaBNATb HE3ABMCUMbIE KOHCYNbTaLMn Unu npuHMMaThb
y4yacTue B Opyromn geaTenbHocTu, cesa3daHHon ¢ IRIS, B TeveHue lNpouecca npoBegeHnst OLLEHKN.

KnuneHT 1 opraH no ceptudmkauum omkHbI cornacoBatb 06n1actu cepTudukaumm B COOTBETCTBUN C
Mpunoxennem 1 («O6nactn ceptudmkaumm no IRIS»). [lo Hayana npoeeAeHWs ayanToOB KNMEHT 0653aH
3aKMIOYNTb MMCbMEHHOE COrfalleHne 0T CBOEro MMEHM C OPraHoM Mo cepTUdUKaLIMM, KOTOPOE OOSHKHO
cogepxatb, MO KpanHen Mepe, cnegyoLlime nonoxXeHns:

e OpraH no ceptudmkaumm gormkeH obiTb 04o0peH rpynnon IRIS n umeTb NpaBo Ha NpoBeAeHne ayauToB
n cepTudmkaumun. B crniydae okoH4YaHnst cpoka AeNCTBUS PaMOYHOTO COrMalleHns Mexay opraHom no
ceptudmkaumm n rpynnon IRIS go Toro, kak 6ygeT BbinonHeHa oueHka, U cepTudumkart (knueHTa) no IRIS
BCe eLle ABNAeTCa AECTBYIOLWMM, KNMEHT He uMeeT npasa TpebosaTtb ceptudumkat no IRIS. KnueHt
cornaceH, 4To B criydae npornycka no ero BUHe 3anfnaHMpoBaHHOIO Hag30pHOMo ayanTa unm nosnyyeHus
oTpuUaTenbHOro pesynetaTa Takoro ayauta gencreue ceptudumkata IRIS 3akaHumBaeTcs 1 ero Henb3s
ncnonb3oBaTb HW ANs Kakux Leneu.

e OpraH no cepTtudmkauumn oba3aH n 6€30roBOPOYHO YNOMHOMOYEH OT NUua KNneHTa nepegasatb 3anpoc
Ha cepTudmkaumnio n gaHHole B LieHTp meHemxkmeHTa IRIS. HesaBucmmo ot pesynbTaToB ayauta



nHdopmauus 6yaeT nepenaHa B 6a3y AaHHbIX, NpoBepeHa B LieHTpe MmeHempkmeHTa IRIS 1 Gyget
OTKpbITa AN 4OCTYNa B COOTBETCTBUW C YCTaHOBMEHHbIMU NpaBuiaMun 4ocTyna.

e [pynna IRIS 6e30roBopoYHO YNONHOMOYEHa BHOCUTL OOLLYIO MHCpOPMALIMIO MO NPOBEAEHHLIM ayanTaMm B
6a3y AaHHbIX B COOTBETCTBUM C YCTAHOBMNEHHbLIM YPOBHEM AOCTYMA. TOMBKO KIMEHT MOXET PeLlnTb, KOMY
(Hanpumep, kakum cBOUM NoTpebuTensim) MoryT ObiTb NPefocTaBneHbl NOAPOBHbLIE CBEAEHMS
(Hanpumep, o6Lmne pesynbTaTbl OLEHKM, OTYET No ayauTy) u3 6asbl gaHHbIx IRIS. KnueHT cornaceH
BHECTM YCTAHOBMEHHYIO NnaTy 3a ayauT opraHy rno ceptudukauuu.

e KnuneHT cornaceH oueHUTb paGOTy OpraHa no CepTVI(bVIKaLI,VIVI M ero ayguTtopos.

o KrnmeHT cornaceH ¢ s3bIkoM, BbIDpaHHbIM Ansi NPOBEAEHMS ayanTa U AN COCTaBNeHMs oT4YeTa Mno
ayanty. KnueHT npuHumaet npeactasutenen LieHtpa meHempxkmeHTa IRIS, KOTOpbIe BLINOMHSAOT
HaA30pHbIE UNK cemaeTenbckne PyHKUMM BO BPEMS ayauTa, NPOBOAUMOrO OpraHom no cepTudmkaumm, B
noboe BpeMs C COOTBETCTBYHOLLMM NpeABapuTenbHbIM YBEAOMIIEHVEM.

Ecnu knueHTy Heobxogmma gononHuTensHast nHdopmauus o cucteme IRIS, emy cnegyeT obpatntbes unm
B OpraHbl nNo ceptudukaumm, nnm LieHTp meHempxkmeHTa IRIS.
4.2 MNMpouecc npoBefeHUA OLeHKN

Mpouecc npoBeAeHMN OLLEHKN OCHOBaH Ha MeTogonorum 6annsHom oueHkm («Hactb 2: PykosoacTso IRIS no
oueHkey), TpeboBaHusax ctaHgapTta («HacTtb 3: TpebosaHus IRIS») 1 yTBepXAEHHOW CXxemMe OLEHKM
(sonpocHuk IRIS B Audit-Tool).

Mpouecc npoBeAeHMs OLIEHKM BKIOYAET B cebs YeTbipe aTana: ayauT roTOBHOCTU, CEPTUMKALIMOHHBIN
ayauT, Haf30pHbIA ayauT, MOBTOPHbIA CEPTUMUKALIMOHHBIN ayauT.

BbINonHeHMe 1 MOHUTOPUHI KOPPEKTUPYIOLLMX AEACTBUIA UM AEACTBUN NO YIyYLLIEHUIO U3MNOXEHbI B «HacTu
2: PykoBogacTtso IRIS no oueHke».

lMocne 3aBepLUeHNst ayauTa KIMeHTa NpoCAT OUEeHUTb paboTy KaXaoro ayautopa B OTAENbHOCTY.
CootBeTcTBYOLWMI BnaHk Ans OLeHKM ayauTopoB HaxoguTcs Ha lMopTane IRIS.

Bpemsa npoeefeHus ayauta IRIS B Npouecce npoBeaeHus oueHkM onpegerneHo B MNpunoxeHun 2
(«Tabrnmua pacyeta BpeMeHu Anis npoBeaeHus ayguTa no IRIS»).

4.2.1 AyauT roTOBHOCTHU

Llenb ayauTa roTOBHOCTY - OLleHKa YPOBHS COOTBETCTBMSA OpraHmM3aLmm KNueHTa npeaBaputensHbIM
ycnosusam IRIS.

AyanTt roToBHOCTU AOMKeH bbiThb: ocylecTBrneH Ha Nnowaake nepes cepTUKaLMOHHbIM ayauToM U B
Cny4ae CMeHbl opraHa no ceptudukaLmnm; ocyLlecTBneH MakcumyMm 3a aessiHocTo (90) kaneHaapHbIX OHen
[0 Havana ayguta v NoBTOPEH, ECNN He Obin NPOMAEH YCNEeLLHO.

Ay,D,I/IT rOTOBHOCTU CneanyerT:

ocyLlecTBUTb Ha lMNnowaake nepes NOBTOPHLIM CEPTUUKALMOHHBIM ayAUTOM U B CIy4ae CMEHbI
ay[MTOPCKOW rpynmbl.

B pononHeHue k aHanusy PykoBoAcCTBa MO MeHemXMeHTy 6usHeca, MNMonuTtukn B obrnactu kadectsa u
OpraHM3auMOHHbIX CXeM sl YCTaHOBMEHUS CTENeHN rOTOBHOCTU KINMEHTa K ayanTy AOMKHO ObITb
BbIMOJTHEHO CrieaytoLLee: NPOBEpKa NEPEKPECTHbBIX CChINOK B 06s13aTenbHbIX [Npouenypax / Mpoueccax / KPI,
Tpebyemsbix IRIS (cm. MpunoxeHune 3); nogpobHasa npegBapuTensHas oueHka no TpedoBaHnam,
chopmynupoBaHHbIM B «HokayT-Bonpocax» IRIS {cm. MNMpunoxexue 4);

OLEeHKa MeCTOMONOXEHMWS KIMeHTa u cneumdunyecknx ans MNnowagky ycnosun (Hanpumep, yaaneHHble
noapasgeneHus); yTodHeHne cornacoBaHHom obnactu ceptudmkaumm no IRIS; pacnpeaeneHune pecypcos
Ansi ayauTa v cornacoBaHue C KNMMeHTOM BCex AeTarnen, 1 nnaHnpoBaHne ayauTa.

Mepen ayoutom rotoBHocTM ¢ MNopTana IRIS gormkHbl ObITb 3arpyKeHbl AaHHbIE O KIMEHTE, U LOIDKEH
ucnonb3oBaTbca Audit-Tool ons cocTaBneHus otyeTa o pesynbTaTax.
4.2.2 CepTUhUKaLUNOHHbIN ayanuT

MepBbIN ayauT y kNueHTa npeactaenseT cobor cepTndukaLMoHHbI ayanT. B crnyyae ero ycnewHoro
NPOXOXAEeHUSA O0MKeH ObIThb BblgaH cepTudmkar no IRIS.

Ecnu knueHT He NpoxoauT ayamT, OH AOMKeH ObiTb MOBTOPEH B TeveHue 90 gHen (NOBTOPHbLIN ayauT).



Ecnu e KNneHT He NpoLuen ayauT 13-3a HECOOTBETCTBMSA TpeboBaHMsAIM B «HOKayT-Bonpocax», MNpouecc
cepTudmrKaLuUn JOMKEH NOBTOPUTLCA C 3Tana noJadv HOBOW 3aABKU U conpoBoxaaTbes [Npoueccom
npoBeneHusl OLEHKM B NONHOM obbeme.

MocnepgHun geHb NpoBeAeHnst cepTUdUKaLMOHHOIO ayauTa pernctpmpyetcs Ha NopTane IRIS n cunTtaeTtca
[aTon oTcuyeTa Ans NpoBeAeHUs nocrneayoLwmnx ayanTos.

4.2.3 Hap30pHbIn ayauT

Mocne cepTudumkaLmm KNMeHTy Heob6xoaMMOo 3anpoCcuTb NPOBEAEHME EXEroAHbIX HAA30PHbIX ayaUTOB.
MepBbI HAA30PHLIN ayauT OOMKEH OblTb NPOBEAEH He No3aHee 12 mecAueB ¢ NOCNeaHero AaHs
cepTudmrkKaumMoHHoro ayanta. BTopon Hag3opHbIn ayaut AomkeH bbiTb NpoBeaeH He no3gHee 24 mecsiLeB C
nocrnegHero AHA cepTurKaLMoOHHOro ayamra.

HapnsopHbin ayauT crneayet cnnaHnposaTh 3a 90 gHen OO UCTedeHUs YCTaHOBEHHOrO BbiLLe cpoka Anis
WCKIIOYEHMS pUCKa TOro, YTO He OyAyT BbINOMHEHbI MOTEHLMANbHbIE NPEANMCAHNS Ha NPOBeAeHNE
koppektupytowwmx genctemm (CARSs) n genictBue ceptudmkata KomnaHnm 6yaeT NpMocTaHOBIEHO.
O6nacTb Hag30pHOro ayanTa OOSPKHA BKAYATb, KaK MUHUMYM:

e Bce TpeboBaHWs, yKasaHHbIE B KHOKAYT-BOMPOCAXy;

o TpeboBaHusa ISO 9001 npu Hag30pHOM ayauTe, eCrnv 3TO yKa3aHo B COrMalleHn ¢ OpraHom no
cepTuduKkaumm;

e Bce 0cobble 0brnacTu, B KOTOPbIX OPraHoM no cepTudukaumm Gbinu onpeaeneHsl HECOOTBETCTBUS MpU
npegpiayLiemM ayante, ecrnv oHU He Bbinu YacTbio NOBTOPHOrO ayauTa;

e 0ocobble 06nacTu, B KOTOPbIX OENCTBUS MO yIyudLLeHWo Obinn cornacoBaHbl, 1
e 0cobble 06nacTu, NPeAnoXeHHbIe KIMMEHTOM, C LIefbto YIyYLleHUs OLEHKN.

Bo Bpems npoBeaeHNs Haa30pHOIo ayauTa OTYET C pedynbTaTamMu NpeabiayLeit OLeHKN AOMKEH OblTh
0BHOBIEH B COOTBETCTBYIOLLIMX OGNAacTSX.

ObnacTu, BKNOYEHHbIE B HAA30PHbIN ayauT, ByayT nogBeprHyTbl NOBTOPHOWM OLIEHKE, YTO OTPa3uTCH B
HOBOM OTYeTE Mo ayauTy.

Bce obnactu, KOTOpble He noaBepranncb I'IOBTOpHOIZ OUueHKe, OCTaHyTCA 6e3 n3MeHeHu.

[nsa opraHusaumm, npoLlealmnx ayamTt ¢ UTOroBon oLeHKon 75%, MOXET NPUMEHATLCS CreayoLLnii
KOMMEHCUPYIOLLNIA U MOTUBUPYHOLLNIA NOAX0A;:

€Ccnu no ogHoMy M3 oCHOBHbIX pasgenos IRIS ouerka > 80%, To aToT pasgen He ByaeT BxoauTtb B obnacTb
NpOBEpPKM MPY HaA30PHbIX ayanTax, Ho OyaeT BKIOYEH B NPOBEPKY NPU MOBTOPHOM CePTUDUKALIMOHHOM
ayguTe (dYepes 3 roga).

OcHoBHble pasgensi IRIS:

e CucrteMa MeHeKMeHTa KadecTBa (cm. yacTb 3, pasgen 4);
e OTBETCTBEHHOCTb PYKOBOACTBA (cMm. vacTtb 3, pasgen 5);
o MeHempxMeHT pecypcoB (cm. vacTb 3, pasgen 6);
o [lpouecchbl xmn3HeHHoro umkna Mpoaykumm  (cMm. yacTb 3, pasgen 7);

e 3amepeHue, aHanm3 u ynydleHune (cm. vyacTtb 3, pasgen 8)

Cl

HecmoTpsi Ha cokpallieHre B COOTBETCTBMM C KOMMEHCUPYIOLLUMM Y MOTUBUPYHOLLMM MOOXOAOM,
BblLLeYyKa3aHHble OCHOBHbIE pa3fesibl AOKHbI OblTb MPVHATHI BO BHUMaHWe Npy NPOBEAEHUN HAaA30PHOMO
ayguTa.

MpoeeneHue oueHkn Ha cooTBeTcTBME TpeboBaHuaM ISO 9001 aBngaeTcst oba3aTenbHbIM, €Crnn 3TO yKas3aHo
B COrnalleHMmn ¢ OpraHom no cepTudmkauuu.
4.2.4 ToBTOPHbIN cepTUPUKALNOHHLIN ayanT

KnueHT JormkeH 0O ucTeyeHust cpoka aenctana ceptudukarta no IRIS nponTn noBTOpHYHO cepTudunkaLmo
(MOBTOPHbBIN CeEPTUDUKALIMOHHBIV ayanuT) ANs NPoAneHus cpoka AencTeusa ceptudumkaTa no IRIS.

[aTa npoBeaeH1si NOBTOPHOTO CepTUMUKALMOHHOIO ayauTa He AomkHa GbiTb No3aHee 36 MecsLEB C
NoCneaHero AHst cepTudUKaLMOHHOro ayauTa.

[Nocne atoro Becb I'Ipou,ecc nposeageHnA OUueHKM Ha4ynHaeTCcqa 3aHOBO.
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4.3 YpaneHHble nogpasaeneHus

YpaneHHble nogpasaeneHns aTo reorpacdmyeckn yganeHHble BCnomoraTenbHble nogpasgeneHms
(HanpumMep, KOHCTPYKTOPCKME noapasgenexns, oTaernbl Npogax, NormMcTukM, 3akynki n cknagel). OHm Takke
OOJDKHBI MPONTU ayauT, HO HE MOTYT NOMNyYnUTb OTAENbHBIN cepTudmkaTt no IRIS.

B cnyyae ayauta n ceptudmkaummn asyx lNnowanok, koraa oHn obe ABNATCA yaaneHHbIMM
noapasgeneHmsamMmn nNo OTHOLLEHWUIO APYr K Apyry, TO BHavane AorbkHa nponTtn ayauT MNnowaaka, Ha KoTopou
ocylecTBnaTca bonee BaxHble NMpouecchl, nocrne Yero Bce pesynbTaThl, OTpaxeHHble B BonpocHuke RIS,
OOMXKHbI BbITb NPUHATEI BO BHUMaHWe npu ayante sBTopown MNnowaaku.

B nnaHe ayouTa n npu ero nposeaeHnn OOJIKHbI ObITb y4TeHbl BCE BCnomMorartesnbHble BUObl 0eATelNIbHOCTU
yaaneHHbIX nop,paap,eneHMﬁ, BKIo4ad BCe BHYTPEHHUE N BHELLHNE B3aUMOAEeNCTBUS.

Ecnu ynaneHHble nogpasaeneHns ocyLLeCcTBNAIT noaaepxky 6onee ogHoi Mnowaaku, To X Heo6xoanuMo
noceTuTb Npu ayauTte nepsoii Mnowaaku.

Ons cepTUUKaLMOHHOIo 1 NOBTOPHOMO CepTUMKaLMOHHOIo ayamTa yaaneHHole nogpasgeneHns AOMmKHbl
NPOWTK ayauT A0 ero NpoBeAeHns Ha NPOoM3BOACTBEHHON [Mnowaake 3a NCKMYeHneM criydaes, ecnu
yAaneHHoe noapasaerneHue yyacTsyeT B OKOHYaHum lNpouecca meHeaxmeHTa busHeca / MNpouecca
NPOun3BOACTBa (HampuMep, ToBapHbI cknad). B atom cnyyae aTo nogpasgeneHne MoXeT NponuTu ayauTt
nocne lNnowankn, ocyLwecTBASIOLWEN U3rOTOBMEHNE / NPOEKTUPOBaHUE.

YpaneHHble nogpasfaeneHns 4OMKHbI NPOATU ayanT BO BpeMsl cepTUMKaLMOHHOIO U NOBTOPHOIO
cepTUMKaLMOHHOIo ayanTa 1, Kak MMHUMYM, ellie pa3 B Nepuog OencTBus 3Toro ceptudumkara.

I'Ipvl 3TOM KOHCTPYKTOPCKME nogpasaernieHnad, Haxogdawmnecd Ha Mnowaake nnn yoaneHHble OT Hee, JOJIKHbI
ObITb YaCTbIO KaXO0ro HaA30pHOro ayauTa, 3a UCKItYeHneM npuMeHeHnAa KoMmneHcupyruiero n
MOTMBMPYHOLWLEro noaxoaa.

MocelleHne yaaneHHbIX NoapasaeneHunii MOXXHO UCKIIOYUTL, eCIN:
e B TeyeHue ayauTa Ha Mnoluanke ecTb AOCTYN ANS NOMNyYeHUs Bcel MHopMaummn U CBUOETeNbCTB,
e pasmep yaaneHHbIX nogpasaeneHuin No3BonseT aTo, 1

e OTBETCTBEHHbIE NULA yaaneHHbIX nogpasgeneHu NnpuHMMaloT yyacTme B ayauTte NUMYHO Unn Yepes
COrfiacoBaHHbIM KaHan CBA3W.

B cnyyae nameHeHust 06nacTv Unv BUOOB AEATENbHOCTU, MECTOMONOXEHNUSA OpraHM3aLUum nocrne
cepTnUKaLMoHHOro ayauTa, A0 crefyowero Haa3opHoro ayanTa HeoGXxoanMo NPOBECTM ayauT BO BCEX
yAaneHHbIX nogpasaeneHunsx, Ha KoTopble NOBUANU 3T U3MEHEHMS.

B Cny4ae ecnun yaarneHHble nogpasaeneHna 06CJ'Iy)KI/IBaPOT HECKOJ1bKO NMpon3BOACTBEHHbIX Mnowanok, 1 Ha
aTux MNnowagkax ayaonTbl NPOBOAATCA pa3fiMydHbIMU OpraHamMm no CepTI/I(bl/IKaLI,I/II/I, TOrga opraH no
CepTI/I(bMKaLI,I/II/I OOJDKEeH NpuU3HaTh pe3ynbTaTtbl ayanTa yaaneHHOro nogpasgeneHus, BblnofIHEHHOIo Apyrum
O/J,OGpEHHbIM opraHom no CepTVI(*)VIKaLI,VIVI, npu cnegyrwmnx ycrioBudax:

e AyauT, NpOBOAUMbIN APYrMM OpraHoM no cepTudurkauumn, JOMmMKEH OXBaTbiBaTb BCKO AEATENbHOCTb 3TUX
noapasaeneHnin, OTHOCSLLYOCS K KOHKpeTHo NpoayKLumu, B COOTBETCTBUM C NPOLLECCHLIM NOAXOA0M MO
npoBegeHunto ayantos. OpraHnsaums JomkHa NpegocTaByTb OpraHy no cepTudurKkaumm Konmm nnaxa
ayauTa, oT4eTa No ayauTy, BCEX MOSTyYEHHbIX CBMAETENBCTB, BCEX KOPPEKTUPYIOLLMX AENCTBUIA U BCEX
JencTsuin No Bepudmkauumn, NpeocTaBneHHbIX ApYrMM opraHom no ceptudukaumun. Mudgopmaums
[ormkHa ObITb MpeacTaBneHa Ha A3blKe, COrNacoBaHHOM MeXay opraHv3aumen n gpyrmMm opraHomM no
cepTudmnkauuu.

e Bo Bpemsi ayauTa roTOBHOCTU AOJKHbI ObITb NOMyYeHbl MOATBEPXKOEHUS, YTO BCE B3aMOAENCTBUS
Mexay yaaneHHbIMU nogpasaeneHusamMu n MNnowaakoi 66 Ha COOTBETCTBYHOLLEM YPOBHE
NMoABepPrHyTHl ayauTy APYrM OpraHoM Mo cepTudmKaLun.

o OpraHu3aums JoSKHa NPefoCcTaBnTb OpraHy No cepTUdUKaLUmn Konmm BCEX OTYETOB MO HAA30PHBIM U
NOBTOPHbIM CEPTUMUKALMOHHBIM ayanTam yAaneHHbIX NoapasgeneHnin, NpoBeAeHHbIX APYrMM OpraHoM
no ceptuncmkauumn. OpraH no cepTuduKkaumn, NPOBOANBLUNIA ayauT yYAANEHHbIX Nogpa3neneHnin, JOIMKeH
BbINONHUTL BepUprKaLmnio Bcex NpeanpuHATLIX OpraHm3aumen KOppekTUPYLWNX AeNCTBUMN.
OpraHusauus goSmkHa NpeaocTaByTb OpraHy no ceptTudmnkaumm Konum Bcex AencTBui nNo sepmudmkaunm
Ha lNMnowagke.

B cepTudmkaT gomKkHbI ObITh BKMOYEHbI BCE yAaneHHble nogpasaenennsa. Ecnu yganeHHble
nogpasgeneHns obcnyxueatoT 6onee ogHowm MNnowankun, oHM A0MKHbI ObiTh YKa3aHbl B KaXK40M
cepTudukare.
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4.4 lNMony4yeHue cepTucpmkarta

Mocne npoeenexus ayauta no IRIS opraH no ceptudmkaumm nonydaeT NpaBo BblgaTb CEPTUDUKAT KINEHTY.
OpraH no ceptndmkauumn gormkeH Bolgatb ceptudmkat no IRIS, B koTopom ykazaHa obnactb cepTudukaumm
no IRIS 1 ocHoBHbIE BUAbI AeATenbHOCTU B cooTBeTCTBUM C IRIS: npoekTnpoBaHue n paspabotka n/mnm
N3roToBrieHne n/mnmn TexHnyeckoe obenyxmnBaHne n pemoHT (TexHnyeckoe obcnyxmnBaHme, ouarHOCTUKa u
TEKyLLMIN, CPeaHUIN, KanuTarbHbIN PEMOHT NOABWXHOIO cocTtaBa u ero KOMNoHeHTOB).

dopma n cTpykTypa ceptudukara IRIS yctaHosneHa LieHTpom MeHegxkmeHTa IRIS B Audit-Tool.

Ceptudpumkat no IRIS gomkeH umets ambnemy IRIS. Cpok gencrtausa ceptudmkarta no IRIS coctasnset 3
roga npw ycrnoBsuun ycneLuHbIX pedynbTaToB BCEX HAA30PHbIX ayauTOB 3a 3TOT nepuog.
B cnyyae nepepayv ceptudmkaumm gpyromy oprasy no ceptundukaumm:

e nepej BTOPbIM HAA30PHbLIM ayaUTOM: HOBbIN OpraH No cepTudurkaunm AOIMKEH BblAaTb HOBbIN
cepTudmkar ¢ Ton xe faTon AeNCTBUA Nocne NpoBeaeHns ayanta roToBHOCTU U CneayoLLero
onpeaeneHHoro no rpaduky Hag3opHoro ayauTa. o cornacoBaHuio ¢ noTpebutenemM HOBbIN LMKI
ayouToB MOXeT HayaTbes 6e3 cokpalleHus BpemeHun ayamTa (cm. MNpunoxenue 2).

o [locne BTOPOro HaA30pHOMo ayauTa: HOBbIM OpraH no cepTnudukaumMn JOMmMKEH NPOBECTN ayauT
rOTOBHOCTM 1 cepTUdMKaLMOHHbIN ayauT 6e3 cokpalleHus BpemeHmn ayauTa (cm. MNpunoxeHue 2).

Ceptucpukat no ISO 9001 BblgaeTca He3aBUCUMO OT cepTudukaTa no IRIS B cooTBETCTBUM C NpaBunamm
MexxayHapoOHoM opraHn3aumm Nno ctaHgapTmM3aunm U MoOXeT ObITb NMOMyYeH Aaxe npu yCcrnosum
HEBbIMOJTHEHMS onpedeneHHbIX TpeboBaHu Anst nony4vennst ceptndumkata no IRIS.

Mocne ceptudmkaumm Bcex MNnowagok kopnopaumm LieHTp meHepxkmeHTa IRIS nmeet npaBo coctaButb
NMMCbMO O COOTBETCTBUM MO COOTBETCTBYHOLLIEMY 3anpocy OT Kopnopauuu.

4.5 locTyNHOCTb AaHHbIX

Moptan IRIS cogepXnT MHTEepaKTMBHYIO 6aldy AaHHbIX, KOTOpas NPeaoCTaBsieT BCIO Heobxoammyto n
BaXXHYI0 UH(POPMALMIO O pesyrnbTaTax ayauToB.

XKenesHooopoxHbIE KOMMAHUKM MOTYT BbITb 3aperncTpupoBaHbl Ha NopTtane IRIS npy onnate
BCTYNUTENbLHOIO B3HOCA.

Ha ypoBHe 1 B 6ase gaHHbIX cogepxartcd nulb obuue cBegeHus, kacaroLmecs npowenwnx ayantos 1
CepTI/I(bMKaLI,I/II/I 1 OOCTyNHble BCEM yHaCTHUKAM, TakKmne Kak:

e 06LLasn nHgopmaums o KNneHTe (Ha3BaHWe, agpec, KOHTaKTHble AaHHble U T.4.);
e cTaTyc ogobpeHus;

e 00OCHOBaHHOCTb Bblgayn cepTudumkara;

e obnactb cepTudukauum knmeHta (cm. MNMpunoxexue 1).

Ha ypoBHE 2 B 6a3e gaHHbIX MOXET ObITb OTKPbIT 4OCTYynN AJ1A Y4aCTHUKOB I'IopTana CO BCEMU FIOD,pO6HbIMI/I
cBefeHNAMN OTHOCUTENTbHO NpoBEeAEeHHbIX ayaANTOB U CepTl/Iq)VIKaLI,VII/I, TaKNMU KakK:

e OTYeTbl NO aygunTy,

e COOTBETCTBYOLLME MNIaHbl KOPPEKTMPYIOLNX AENCTBUIA, BKINtOYAsi OTYETHI 06 UX CTaTyce; NoNy4YeHHble
6annsbi;

e cepTudukaThbl 1
e 06ON BaXKHBIV AOKYMEHT, BbIOPAHHbINA KITMEHTOM UM OPraHOM Mo cepTudnKaLmm.

Bce nogpobHble cBeaeHUs ABASIOTCA CTPOro KoHpmaeHUManbHeiMu. KnneHTt cam npMHumaeT pelueHne o6
obbeme uHopmaummn n KoMy criegyeTt npefocTaBuTb 4OCTYN K NOAPOOHBIM CBEAEHUSIM, BblaaBas
nocrnegHuMm npaea goctyna yepes NMoptan IRIS.

5 MNMpoueaypa ot3biBa ceptndukara no IRIS
[Mpouecc oT3blBa cepTrdmrkata MOXeET Ha4aTbCS:
e C npeTeHsum notpebutens, noctynuewen B LieHTp meHepxkmeHTa IRIS, unu

e C npeTeH3uu noTpebutens unm no pesynbratam ayauta, NOCTYNMBLUMM B KOHKPETHbIN OpraH no
cepTudmnkauuu, nnm

e C 3anpoca opraHusauuu, Hanpumep, Npy N3MEHEHUM B OpraHnsaummn unm B obrnactu ceptudmkaumm.
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LleHTp meHepxmeHTa IRIS aHanusmpyeT Takne NpeTeH3nmn 1 oTNpaBnseT 3akntoveHne nNo HAM B
COOTBETCTBYHOLLMI OpraH no cepTudunkaumm, OTBETCTBEHHbIN 3a NPOBEAEHME OLEHKN (JOKYMEHTALMMN UMK
Mnowagkn).

Ecnu 3asBneHne He o6oCcHOBaHO, TO OpraH No cepTudunkaumm nogTeepxaaet ceptudukat no IRIS.

Ecnu 3assneHne obocHoBaHO, TO opraH no cepTudmrkaunm 4OMKEH CTUMYNMPOBaTL NPOBEAEHWE
KOpPEKTUPYIOLLMX AENCTBMI N AOMKeH ByaeT TecHo coTpyaHuyath ¢ LienTpom meHepxkmenTa IRIS go
3aBepLUeHUs OLIEHKM.

Ecnu oueHka KoppeKkTMpyHoLMX AENCTBUIA NOMNOXUTENbHANA, TO OpraH No cepTudukauumn noagTeepxaaeT
cepTtucumkart no IRIS n, npn HeobxoanmocTn, OGHOBNSET pe3ynbTaThl ayauTta.

[aHHas 0eaTenbHOCTb MOXET 3aKOHUYMTLCS NOHUXKXEHNEM YPOBHSA OLEHKHN CepTI/I(bI/ILI,I/IpOBaHHOIZ
opraHmn3auunmn (CHVI)KeHI/IeM ©annbHOM OLEHKM, HO BCE Xe B npegenax 3Ha4YeHun BbiLe KpI/ITMHECKOFO).

Ecnu oLeHKa KOppeKTMpYHLLMX AENCTBUIA OTpyLaTenbHas, To opraH no ceptudukauum oT3biBaeT
ceptudumkart no IRIS n obHoBnsIeT pe3dynbTathl ayauta Ha lNMopTane IRIS. OT3biB cepTudumkaTa no IRIS He
06s3aTenbHO AOMKEH 0TPa3uTbCA Ha ApYrvux Nofy4YeHHbIX opraHu3aumen ceptudukaTax, HanpuMmep Ha
ceptmdukarte no 1ISO 9001.

B 3akntoueHune LleHTp meHemkmeHTa IRIS naBewaeT o pesynbratax MHMLMaTopa NPeTeH3NN MakCumMyM B
TeyeHue 10 gHewn nocrne NPUHATUIA peLleHuns.

OnucaHHbIN Bbiwe Npouecc NpuMeHnM Ans NoaATBepXAeHHbIX NpeTeH3nn noTpedbuTens, kacarowmxcs
CUCTEeMbl MeHeKMeHTa B13Heca, HO He OTHOCSLLMXCH K HecooTBeTCTBYoLWen MpogyKkunm.

I'IpeTeH3vw|, KacawLwnecsa HeCOOTBeTCTByIOLLI,eﬁ npOﬂ,yKLI,VII/I, OOIMKHbI ObITb BHaYane o6cy>|<,u,eHb| C
napTHepom, MMeKLLINM K 3TOMY OTHOLLEHUNE.
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Bpems LieHTp MeHemxmeHTa IRIS - UNIFE| OpobpeHHbIN IRIS oprad no KomnaHnus, ceptudmumpoBaHHas no IRIS
cepTudmkaumm
OTtnpaBHas - peTeH3ust
TouKa MpeTeHsuna notpe6utens 3anpoc opraHusauuu
notpebutens - pe3ynbTaThl ayauta
A 4 A 4
AHanus npeTteHsun q OueHka
notpebutens d N
Oa
Mpongexa?
Het
W3BeLyeHne LeHTpa OtyeT 0
MeHepxmeHTa IRIS o ' KOPPEKTUPYHOLLIMX
v npeTeHsun > [eACTBUSAX opraHy
notpebutens o cepTucuKaLmm
1 mecsay P pvcpukay
M3BeLeHne LeHTpa
mMeHepxkmeHTa IRISo | OueHka
npeTeHanm l l
notpebutens
Het Oa
Mpongexa?
A 4 A 4
M3BeLleHne LeHTpa M3BeLeHne LeHTpa
meHepxmenTa IRIS o meHepxmenTa IRIS o
npeTeHsun npeTeHsun
notpebutens notpebutens
A 4 A 4
Makcumym OT3bIB cepTudukaTa CepTudukaums no
3 mecsina no IRIS n IRIS 4
UCKIIoYeHMe ¢ N
noptana IRIS
O6HoBneHne
al PpesynbTaToB ayguta
1 Ha noprane IRIS,
ecnu HeobxoaMmMo
A 4
Makcumym W3BelueHne W3BeLyeHne LeHTpa
3 mecsiya n nHUUMaTopa > MeHepkmeHTa IRIS u
10 aHen npeTeH3um o N Kn1eHTa o [
pesynbTaTax pesynbTaTax

JTtoGble OTKMOHEHMS OT 3TOrO NpoLecca AOMKHbI ObiTb NPEACTaBNEHbI HA PpacCMOTPEHME
n yTBEpXOEeHME B LeHTp MeHempkMeHTa IRIS oo nx npumeHeHus

Puc. 2 Bnok-cxema lMpouecca ot3biBa cepTudukara no IRIS
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YacTtb 2. PykoBoacTtBo IRIS no oueHke

1 NMnaHupoBaHue ayauta

MnaH ayguta cnegyeT coCTaBnsaTb TakMM 06pasoM, YTOOLI 0BnerynTs pacnpeaerneHne n KoopanHaLumio
AesTenoHocTu No ayauty. PekomeHayeTcs, 4Tobbl cTeneHb AeTanusaumu nnaHa ayguta cooTeeTcTBoBana
obnacTu 1 CNOXHOCTY NIaHNpyemoro ayamuTa.

B nnaH ayguTa cnegyeT BKIOYaThL UK ONUCLIBATL B HEM cneayoLlee:

e obnactb ayguta, onpegensas npuMeHMMble NyHKTbl BonpocHuka IRIS;

® YeTKyl naeHTudukaumo nogpasgeneHmn u MNMpouecco, koTopble OyayT NPOBEPATHCS;
e [aTy M MecTO NpoBefeHus ayanTta Ha nowagke;

e OXnaaemoe BpemMA 1 NpoAoIKUTENBbHOCTL NpoBeAEeHUA ayauTa Ha Mnowapke, ponn mn 06s13aHHOCTH
4YrneHoB ayﬂVITopCKOVI rpynnbl;

e Ha3HayeHWe NpeacTaBUTENEN NPOBEPSEMON OpraHM3aumu ons ayauTa;
e NpeaBapuTeribHOe COBELLaHuE;
e 3aKMIYMTENbHOE COBELLaHue.

2 MNpoBeneHune ayauta Ha Nnowaake

2.1 NpepBapuTenbLHOe coBeLlaHue

MpenBapuTensHoOe coBeLLaHne AO0MKHO NPOBOANTLCS COBMECTHO C PYKOBOACTBOM NPOBEPSEMON
opraHusauum n/vnu, rge 3To uenecoobpasHo, ¢ BnagensLuamu Npoueccos.

Llenu npeasapuTenbLHOro coBelLaHns:

e npencTaBUTb COOTBETCTBEHHO ayaAUTOPOB U NpeacTaBuTenei NpoBepsaeMoit opraHmusasmu;
e MpeacTaBuTb U NOATBEPAUTL NNaH ayauTa;

e BblpaboTaTb pernaMeHT NpPoBeAEeHNs ayauTa;

e OTBETUTb Ha UHTEpPECYIOLLME BONPOCHI NpeacTaBuTenel NPoBEPSEMOI OpraHM3aLum.

2.2 O6meH nHdopmMaumen Bo Bpems ayauTta

Ayoutopckow rpynne cnegyeT NnepMoguydeckn NpoBOAUTE COBELLAHMSA (BCTPEYU YIIEHOB rpynnbl ayaAUTOPOB)
C Luernbio 06MeHa nHdopMaLmen, OLEHKN xoaa ayanTta u, ecnvm Heobxoammo, nepepacnpeaeneHnst
00s3aHHOCTEN MeXAy YNeHamMu ayauTOPCKOM rpynmbl.

JTiobble n3ameHeHus B nnaHe ayauTa, KoTopble MOryT BO3HMKHYTb B XO[€ BbINOJIHEHNA ayaAnTa Ha nrowanke,
cnenyeT npoaHanmsnpoBaTb U cornnacoBaTtbh C npeacraBuTenaMm opraHmsauuin.

JTto6ble Bonpockl, CBA3aHHbIE C pe3ynbTaToM, BbIXOASALLMM 3@ rpaHuubl obnacTtun ayauTa, cnegyet BHECTU B
NPOTOKOM U COOBLLMTL BeayLLeMy ayauTopy AN BO3MOXHOWN nepedayn npeacraBuTernsiM NpoBepseMon
opraHu3aumm.

2.3 Coop aaHHbIX/MHbOpMauum n nx sepucdukaums

B xone ayauTa cneayet BbI6opoYHO cobpaTb U BepuduumpoBaTtb MHGOPMaLMI0, COOTBETCTBYIOLLYHO LIensMm,
obnacTu 1 KpuTepusiM ayamTa, BKIoYas MHopMaLIMIo, KacaloLLyoCcs B3aMMOAENCTBUS MexXay
noapasgeneHusaMu, BuaaMu aeatenbHocTy 1 Mpoleccamu aomkHa 6biTb cobpaHa U BepuduLmpoBaHa
COOTBETCTBYHOLLEN BbIOOPKOM B X04€e ayauTa.

Tonbko nogaatoLlascs BepVI(*)VIKaLI,VIVI Mchopmau,vm MOXET ObITb Npu3HaHa Kak CBMAETESIbCTBO U 3anmcaHa
KaK TakoBas.

AyanTopbl Bcerga AoMmKkHbI npuaepxmnsatbes lNpoueccos, cBa3aHHbIX ¢ [poaykunen ang
XEeNe3HOAOPOXHOIo NPUMEHEHNS.

Mpun cornacoBaHny ¢ NPOBEPAEMON OpraHn3aumnen cemageTenscTea ayamTa MoryT 6biTb cobpaHbl nobbim 13
criegyoLmx cnocobos: onpockl, HabnaeHne 3a AeATeNbHOCTLIO, aHann3 JOKYMEHTOB, rpaduyeckoe
oTobpaxeHue, oTorpadmpoBaHme 1 JOKYMEHTUPOBAHME.
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2.4 Ha6bnwopaeHus ayguTa

CeugetenbcTBa ayamTa AOSKHbI ObITb OLEHEHbI 1 onpeAeneHbl B OTHOLWEHUN COOTBETCTBYHOLLMX
TpeboBaHuUM ansa nonyveHus HabnogeHun ayguTa.

HabnioaeHvst ayamMTta MoryT ykasblBaTb Ha COOTBETCTBME MITM HECOOTBETCTBME TPeboBaHMAM 1/vnm
onpeaensaTb BO3MOXHOCTY ANS YIyYLLEHWA.

CsefeHns n HabnogeHnss o COOTBETCTBUM cnedyeT NoATBepAnTb N 0B0BLWNTL C yka3aHWeM NPOBEPEHHbIX B
xoae ayauTta Nnowagok, nogpasaeneHui, Npoueccos unm TpeboBaHWi.

HecooTtBeTCcTBUSA 1 noareepXxgakLwine nx cengeTenbCcrea OOJTKHbI ObITb 3anucaHbl.

2.5 3aknroyeHus no pesynbTatamMm ayauTa
AyauTopckon rpynne crieqyeT NpoBecTn o6CyxaeHne nepen 3aknodmTenbHbIM COBELLaHMEM Ans TOro,
4TOObI:

e MPOBECTM aHanu3 HabnoaeHWin ayaMTa 1 Apyroi CoOoTBETCTBYHoLLE MHGOpMaLMK, COBpaHHON BO Bpemsi
NpoBefeHns ayamTa B OTHOLLIEHUN Lienei ayanTa;

e corracoBaTb 3aKMO4YeHNs Mo pe3ynbTaTtam ayamTa ¢ y4eTOM HeonpeaeneHHOCTEN, BbiSIBNEHHbIX BO
Bpems ayauTa;

e OAroTOBMTL NPeAnucaHns Ha npoBedeHne koppekTupyowmx aencteni (CAR) u/vnn npegnmcaHuns Ha
nposegeHne gevicteuin no ynydwexuio (IAR), rae aTo Heobxoaumo;

e [OAroTOBUTb NpeaBapuTesribHOe 3aKito4YeHne no ayauTy,;
e [IPOBECTU NPOBEPKY noacyHeTa 6annos, NnoJiy4eHHbIX B Xo4e ayguta no IRIS;
e Onpeaenntb CUJbHblE CTOPOHbI U obnactn ans ynquueHw?l.

2.6 3aknrountenbHoe coBellaHne

3aknounTeNbHOE COBELLaHNe A0MKHO ObiTb MPOBEAEHO C PYKOBOACTBOM MPOBEPSIEMON OpraHm3aunm uunu,
roe aTo LenecoobpasHo, ¢ Bnagenblamu MpoLleccos.

Llenb 3aknounTensHOro CoBeLL@aHNs COCTOUT B MPeOoCTaBIEHUN NPeABapUTENbHOIO 3aKio4YeHns no
pesynbTaTtam ayguta, BKITHYaoLWero:

e HabnwogeHus ayauTa;

e pesynbTaTbl ayauTa;

* rnpeanucaHus Ha NpoBeAeHe KOPPEKTUPYHIOLLNX AEACTBUN

e  1/MnNu OeNCTBUIN NO YNYULLEHWIO;

® CUIbHbIE CTOPOHBI;

e obnactv gns ynyylweHun.

B Takol oopme, YToGbl OHW GbINK NMOHSATHI U COrNacoBaHbl C NPOBEPSIEMON opraHu3aLueil.

3 OTyeT no ayauty

Mpn BegeHun gokyMeHTauum B xode ayauTa JoImkeH 6biTb ucnonb3oBaH Audit-Tool. Pe3ynbTaTbl kaxaoro
ayanTa AOSKHbI OblTb 3aHECEHbI B OTYET Mo ayauTy. Pe3ynbTaThl Mo yaaneHHbIM NoapasaeneHmamM AOSKHbI
ObITb NPeACTaBIEHbI B KAXXO0M M3 OTYETOB, COCTaABMIEHHBIM MO COOTBETCTBYOLLMM [nowagkam, KoTopbie
OHW 0BCNyXMBatoT.

OT4eTbl AOMKHbI COCTaBNATLCA Ha A3bIKE, COrNacoBaHHOM C KITMEHTOM (MECTHbIN U/UNW aHIIIMNCKNIA A3bIK).
Bce oT4yeTbl N0 ayauTy OOMMKHBI BKIHOYaTb MTOFOBOE pe3toMe No ayauTy, COCTaBNEHHOE Ha aHrfMNCKOM
a3blke. PopmMa 1 CTPYKTypa oTdyeTa no ayauTy npeactasneHsl B IRIS Audit-Tool. OTyeT no ayauty AormkeH
BKITIOMaTb MIU CCbINAaTbCA Ha crieqyloLlee:

e UTOroBoe pesrme no ayamty (COCTaBﬂeHVIe pestoMe Ha aHrMMACKOM S3blKe 1 Ha COrnacoBaHHOM C
KIMMNMEHTOM A3blKe ABIAETCA O6ﬂ3aTeJ'IbeIM);

e obnactb ayguta, B YHaCTHOCTM, naeHTUdMKauma opraHnsaummn n/mnm yHKLMoHanbHbIX nogpasgeneHun
u/vinu MNpoueccos, NPoLeALInX ayaunT,;

* unaeHTMdMKaumio BedyLLero ayanutopa, ayautopckomn rpynnsl U NpeacTaBuTenen nposepsemon
opraHusauuu;

e [aTy U MecTo NPOBEAEHHOro ayauTa;
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e HabnwoageHw ayamTa, 3aknodeHme no pesynbrtartam ayauta (nonyyeHHole pesdynbtatel, CAR, IAR u T.4.),
CUIbHbIE CTOPOHbI M 06NacTn AN yny4lleHni;

e konundectBo 6annos IRIS wu,

€Crn1 NpoBepsiemMas opraHm3aunsi yCrneLwHo npoLuna npoBepky:
e peKoMeHOauuu opraHa no cepTudukaumm o Bolgade ceptudumkata no IRIS.

OT4eT No ayauTy JormkeH ObiTh yTBEPXAEH Begywmm ayantopom. B cucteme IRIS He npegycmoTpeHo
OOMONHUTENBHOE YTBEPXKAEHNE OTYETA, B TOM YNUCIIE N HANOXEHME 3anpeTa Co CTOPOHbI PYKOBOACTBA
opraHa no cepTudmkauuu.

OTt4eT No ayauTy gormkeH ObiTb 3aapxvMBUPOBaH B CUCTEME yrpaBneHus 3anucammn opraHa no
cepTMduKkaumm. ANeKTpoHHAsa Konus oTyeTa no ayauTy AOMmkHa OblTb HanpaeneHa Ha lNopTtan IRIS.

KnueHTy, npowegwemy ayauT, cnegyeTt NonyYmTb NOANUCAHHYI0 ByMakHYIO KOMUIO OTYeTa U CCbINKy Ha
oTyeT Ha lNMopTane IRIS.

4 MeTopgonorusa nogcyeta 6annos

[nsa oueHkM ypoBHS cooTBeTCTBUSI TpeboBaHusaM IRIS npumeHsieTcs cuctema 6annbHbIX OLEHOK.
BonpocHuk IRIS Bkntovaer:

e «HoOKayT-Bonpockl» (cM. MNpunoxeHue 4);

e OTKpPbITble BOMNPOCbI, KOTOPblE OLEeHNBaKTCA No 5-6annbHoON LWKane Ha OCHOBE onpenerneHHbIX
KputepueB, NPUHATLIX O5A OLUEHKN YPOBHA 3pefioCTu I'Ipou,eccoa 1 cTeneHn/cTagmm nx BHepEeHUA;

e 3aKpbITble BOMPOChHI (Tpebytowme oTBeToB Tnna «a» unm «Het») 6e3 oueHKM YPOBHS 3pernocTu
Mpoueccos.

Heucnonb3yemble Bonpockl (moMedeHHble «N/Ax») 1 cpasy UCKMIOYEHHbIE, HE YYUTBIBAKOTCA NpU NoacyeTe
6annoB; COOTBETCTBYIOLLNE NOACHEHUSA AOMXKHbI BblTb JOKYMEHTanNbHO oopmieHbl. HekoTopble Bonpockl
He MOryT BbITb UCKMOYEHbI (Hanpumep, Yactb 3 n.7.5.3 u n.7.5.5) nnn nomeyeHsl «N/A» (Hanpumep, YacTtb 3
n.7.10). Audit-Tool aBTOMaTu4eckun y4mTbIBaeT 3TO.

VHovBmayaneHble BONPOCH! oLeHMBaoTea no 6annam. M3-3a paznmMyHoro konm4ectTsa HEUCNONb3yeMbIX
BonpocoB («N/A») MakcMMarbHOe KONM4YecTBO HabmpaeMbix 6annoB ABNSETCA NepeMeHHbIM. YPOBEHb
cooTBeTCTBMA TpeboBaHusaM IRIS B 0bLieM cryyae BbIMMCIISAETCS Kak NPOLEHTHOE OTHOLEeHNe (HabpaHHoe
KonmyecTBo 6annoB / MakcMMarnbHO BO3MOXHOE konnyecTBo 6annos; makcumym 100%). HeT Hukakoro
BECOBOIo KoachduumeHTa ansg COOTBETCTBYOLWUX NyHKTOB TpebosaHun IRIS.

4.1 MpuHuMNbI noacyeTa

Insa yeunexus nogxoga IRIS no noCTOAHHOMY yNy4dLLIEHUIO OOIDKHbI ObITb UCMOMb30BaHbI MPU OLEHKE
BOMPOCOB CcriegyoLme NpyHUunbl NoacyeTa, NPUMEHSIOLLME YPOBHN 3PENOCTHU:

o Cneayowuin ypoBeHb 3perniocTu MOXeT ObITb MPUCYKAEH, TOMbKO €CIN BbINOMHEHbI BCE YCIOBUS,
onpegerneHHble ANA AaHHOrO YPOBHS M BCeX npeablgyLmx yposHen. OueHkm B nonbanna 3anpeLyeHol.
Hanpumep, ypoBeHb 3penocti 3 He MOXeT OblTb NPUCYXOEH, €CNN He BbINOSHEHbI YCITOBUS YPOBHSA
3penoctu 2.

e Ycnosue Ans AaHHOW OLIEHKMN BbIMOSIHEHO, TOMbKO KOrAa eCTb CBUAETENbCTBA ero NOMHOro BbINOMHEHUS
Ha BCex NPMMEeHMMbIX 3Tanax u Bo BCex npumeHumbix MNMpoektax. Hanpumep, ypoBeHb 3penoctu He
MOXeT BbITb NpucyxaeH 6e3 NonHOro NPUMeHeHUs, unu ecnn BbinNy NpeacTaBneHbl foka3aTenscTea
TONbKO OTAENbHbIX 0bnacTen XOpoLLen NPakTUKM NPUMEHEHNS.

e B TeueHue ayauTa BegyLLmii ayaMTop MOXET peLlnTb SBMAETCS NN onpeaeneHHoe TpeboBaHue
NPUMEHVMbIM 1 MOXKET onpeaenuTb ero kak «N/A».

rlpl/IHLI,I/II'IbI nogcyeTa OOJKHbI NPUMEHATBCA ONA BCeX TUNOB BOMPOCOB.

4.1.1 «<HokayT-BONpOCHI»

«HokayT-BONpock» He nognexar 6annsHon oueHke. Bce TpeboBaHMs, yka3aHHbIe B UCMOMb3yeMblX
«HOKayT-BOMpocaxy, AOMKHbI ObITb BbINMOMHEHbI, X BbINOSIHEHUE SBNSETCA 0053aTENbHbLIM
npeasapuTenbHbIM yCcrnoBueM Ans nonyyeHuns ceptudukarta no IRIS.

HekoTopble «HOKayT-BONPOCHI» MOTYT ObiTb HE NPUMEHUMbIMU (CM. [MpunoxeHne 4).
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4.1.2 OTKpbITbIE BONPOCHI

C y4yeTOM NpYMEHEeHMs1 ONUCaHHbIX Bbille NPUHLMMNOB NoAacyeTa Bce TpeboBaHus (BONPOCh!) OLIEHVBaOTCS
Mo OTAENbHOCTU C UCMOSIb30BAHMEM YPOBHEW 3PENIOCTU COrMacHO CreayoLmMM KpUTEPUSIM:

e  OTNWYHbIN ypoBeHb - TpebGoBaHWe NpeBbILLAeTCs U NOCTOAHHO yry4luaeTca — 4 6anna

o Xopowwii ypoBeHb-TpeboBaHme npesbilaeTcs — 3 6anna

e Y[OoBneTBOpUTENbHbLIN YpoBeHb - TpeboBaHWe BhINOMNHSAETCS B NONIHOM 06beMe — 2 Ganna

e HepocTaTo4HbIN ypoBeHb - TpeboBaHMe BbINOMHAETCS YacTuiHo — 1 6ann

e HeynoeneTtBopuTenbHbIii ypoBeHb - TpeboBaHue He BbinonHseTcs — 0 6annos

YPOBHYM 3peniocTv U COOTBETCTBYIOLLME Npeanoriaraemble CBUAETENBbCTBA AOMKHbI OAHO3HAYHO
WHTEPNPETUPOBATLCS B COOTBETCTBUM C 06MacTbio ayauTa U XxapakTepUCcTMKammn KOMMaHuu.

4.1.3 3aKkpbITble BONpPOChbI

[nsi Taknx BONpPOCOB MCNONb3yeTCcH iBa BapnaHTa OLEHOK:

OtBeT «[a» - TpeboBaHue BbiNnonHeHo — 2 6anna

OtBeT «HeT» - TpeboBaHue He BbinonHeHO — 0 Gannos

4.2 KoppekTupyrowme AeACTBUSA U AeUCTBUA NO YNYULLEHUIO

CTteneHb
COOTBEeTCTBMA

YpoBeHb

Bannbl

Tpebyembie aencreus

OTKpbITbIN BONpPOC

3aKpbITbi BONpoC

Compliant

OTNMUYHbIN

He TpebyeTcsA HMKaknx
cneuuanbHbIX AeNCTBUNA

XopoLumn

MoxeT ObITb
pekomMeHAOBaHO
AencTeue no

ynyuweHnuio?

yAoBneTBOpU-
TenbHbIA

HDencTtBue no
YNYULIEHMUIO COrnacHo
npeanucaHuio
ayautopa’

He TpebyeTca HMKaknx
cneuuanbHbIX
OencTBUmn

Non Compliant

HeAoCTaTOUYHbIN

O6s3aTenbHO AOKHO
ObITb KOppPeKTUpYyloLee
OencTBue, KoTopoe
OOIMKHO ObITb
3aBepLUeHo B Te4yeHue 90
OHen

HeyaoBneTBOpMU-
TenbHbIN

O6sA3aTenbLHO AOMKHO
ObITb KOppeKTupyloLiee
OencTBme, KotTopoe
OyAeT BKINIOYEHO B
NOBTOPHbLIA ayauT B
TeveHue 90 gHen

O6sA3aTenbLHO AOMKHO
ObITb KOppeKTupyloLlee
OencTBume, KotTopoe
OyAeT BKINIOYEHO B
NOBTOPHbLIA ayauT B
TeveHue 90 gHen

I'Ipvl 3aBepLueHunn onpenerieHnAa OTBeToB MO KaXaomy Tpe6OBaHI/HO (Borlpocy) B OTAENIbHOCTUN MOXET
Tpe6OBaTbC‘i| KOppeKTupyrwLiee nnm Jencreme no yny4dleHuto. I'IoaTomy AOIMKHA ObITb UCNONb30BaHa
npuBeaeHHasa Bbllle CXeMa.

1)B OTBETCTBEHHOCTb ayguTopa BXOAUT onpeaeneHune ocobbix obnacten, B KOTOpPbIX ANA OOCTMXEeHUA
«yaoBIeTBOPUTESIbHOIO» YPOBHSA 3pPEIOCTU FIOTpe6yI-OTCFI OencTBeums no yny4yweHuto, n corrniacosaHune C
KIIMEHTOM MNNaHa 4enCTBUA No YNy4yLlleHno.

B 0TBETCTBEHHOCTb ayAMTOPa BXOAUT onpeaenieHne ocobbix 0GnacTem, B KOTOPbIX AN AOCTVXKEHUS
YPOBHS 3pENOCTU «XOPOLLMIN» MOTYT ObITb PEKOMEHAO0BaHbI AEACTBUS MO YNYYLLEHWIO.
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5 YHpaBneHMe npeanncaHnAMM Ha npoBeageHune AenucTBUM no yny4lweHuro

MpeanonaraeTcs, 4To NpoBepsiemMas opraHu3auns 6yaeT ocyLeCcTBNATL AENCTBUSA MO Yy4dlleHWo, KoTopble
MO3BOSIAT el AOCTUYL Bonee BbICOKOrO YPOBHS 3penocTy B GyayLleM.

O6nacTtu ons yny4dweHus unm 4encTens no yry4lleHuio CorfacHo npeanucaHnio ayauTopa OoKHbI ObITb
MOBTOPHO OLIEHEHbI ayAUTOPOM B KOAE BbINOMHEHUS1 06bIYHOMO LMKna ayanToB. PekomeHayeTcs
noTpe6oBaTb OT OpraHM3aLun 3aBepLUEHUst OEWCTBUIA MO YNyYLLIEeHNo 40 NPOBEAEHUS CleayoLLero
Haf30pHOro ayauTa, ogHaKko 3TOT Nepuoa MOXET OblTb YBENUYEH BCNeAcTBME OOBbEKTUBHBIX OGCTOATENLCTB.
MpoBepsiemMol opraHM3auun pekomeHayeTcss 06beauHUTb BCe AeNCTBUS MO YIyYLEHWIO B MIlaH Mo
YIyULLEHMSM.

I'Ipep,nmcaHMﬂ nnn pekomeHaauunm Ha nposegeHue OEencTBuin No YNy4YLEeHUIO HE ABNAKTCA NpenAaATCTBUEM
OnA CoCTaBneHua oT4yeTa no ayauty Unu Bblgadu CepTM(*)MKaTa.

Ecnu cornacoBaHHoe gencTane no yny4lweHunto He ObIno 3aBepLleHOo B yCTaHOBJIEHHOE BpeMHA, 3TO 6y,u,eT
CHMTaTbCA HECOOTBETCTBUEM MO Tpe6OBaHl/II'0 NOCTOAHHOIO yJy4LlIeHUA.

6 YnpaBneHue npeanvMcaHUsiMU Ha NpoBeAeHne KOPPEKTUPYIOLWMUX AeUCTBUA

Mpn obHapyxeHnn HecooTBETCTBUA Heobxoanmo B 06s3aTenbHOM NOPSAKE COCTaBUTbL NPeanucaHme Ha
npoeefeHne koppektupyrowmx genctenm (CAR) n BHeCTn 3anncb O BbISBIIEHHOM HECOOTBETCTBMM B
npeaBapuTenbHbIA OTYET MO ayauTy, B COOTBETCTBUU C TpeboBaHuAMY N. 3 AaHHOW YacTu.
MpeaBapuTenbHbIN pesynbTaT OLEHKN Takke A0rmKeH ObiTb 3an1caH B oTyeTe.

Kaxxgoe npegnucaHne Ha NpoBeAeHUe KOPPEKTUPYIOLLNX AEUCTBUA AOIMKHO BbiTb BbINONHEHO B TeveHne 90
KaneHgapHbIX AHEW CO OHS OKOHYaHus nocelueHns MNnowaaku. MNpu «HeyaoBNeTBOPUTENBHOMY» YPOBHE
BbIMONHEHNs1 TpeboBaHUI COOTBETCTBYIOLLME KOPPEKTUPYIOLLME OENCTBUS A0MMKHbI OblTb NOABEPrHYThI
NnoBTOPHOMY ayauTy Ha lNnowaake. B cnyyae «HegocTaToOMHOrO» YPOBHS BbIMONHEHNS TpeboBaHuii
BEOYLLMIA ayaNTOP MOXET CaMOCTOSATENbHO NPYHUMATL pPeLleHe 0 HE0BX0OUMOCTY NPOBEAEHNS
MOBTOPHOrO ayauTa Uiv UHbIX METOO0B aHann3a pesyrnbTaTMBHOCTU KOPPEKTUPYOLWUX AencTBui. Nocne
BbINOMHEHNS] BCEX NPeAnucaHnin Ha NpoBeAeHNE KOPPEKTUPYIOLLMX AENCTBUIA OLEHKa AOMKHA ObiTb
COOTBETCTBYIOLWNM 06pa3om CKOppeKTUpOBaHa 1 3addUKCMpoBaHa B OKOHYATENbHOM OTYeTE NOo ayauTy.
CeptudmkaTt no IRIS nokasbiBaeT TONbKO OOLMIA pe3ynbTaT OLEHKN MOCE BbINOSTHEHNST KOPPEKTUPYHOLLINX
OEencTBun (MTOrOBLIN pPe3ynbTaT OLEHKN).

MpoBepsiemas opraHu3auusi Npu NPUHATUU PELLEHMS MO YCTPaHEHNIO HECOOTBETCTBUI HeceT
OTBETCTBEHHOCTb 3a:

® aHanu3 NepBOMPUYMH KaXKOOro HECOOTBETCTBUS;

e onpegerneHve n BbIMOMTHEHNE KOPPEKTMPYIOLLMX AENCTBUN;

® OLEHKY pe3ynbTaTMBHOCTM KOPPEKTUPYIOLLMX AENCTBUN;

e coobLLeHne BeayLleMy ayantopy B TedeHne 90 gHeW peLueHns no yCTpaHeHNo HECOOTBETCTBUSA UK
e cornacue c BedyLium ayaMTtopoM Ha nNpoBedeHne NoBTOPHOro ayauta B TedeHre 90 gHen.

Benywimin ayguTtop npy 3TOM HeceT OTBETCTBEHHOCTb 3a:

e peanoXxeHne opraHy no ceptudukaumm o NpoBeAeHNM NOBTOPHOMO ayauTa Ans NpoBepKu
pe3ynbTaTUBHOCTM KOPPEKTUPYIOLLMX AENCTBUN,;

e KOPPEKTUPOBKY pe3ysibTaToB OLIEHKU Nocne Bepudmkaumm KOPPEKTUPYIOLLMX AEUCTBUI U

® COCTaBIIEHME OKOHYATENbHOro OTYETa NO ayauTy Noce BbIMONTHEHWSA BCEX NMpeanvMcaHuin Ha NpoBedeHne
KOPPEKTUPYIOLLNX OENCTBUNA.

7 BbluncneHue KPUTUYECKOro ypoBHA

Kputnyecknn ypoBeHb 3aBUCUT OT ABYX hakTopoB. PakTop 1 — KONMYECTBO MCMONb3yeMbIX BONPOCOB (3a
NCKITHOYEHMEM «HOKayT-BOMPOCOBY», KOTOpbIE HE noanexaT oueHke). akTop 2 — MUHMMansHoe Tpebyemoe
KonuyectBo 6annos (2 6anna).

Kputnyecknn yposeHb [6annbl] = (#Konm4ecTBo NCnonb3yeMbiX BONPOCOB - # Konnyectso Mcnonb3yembIx
«HOKayT-BOMpocoB») X 2 banna

MakcumanbHbIN JOCTUXUMBINA pe3ynbTaT OLEHKU U3MEHSAETCH B 3aBUCUMOCTM OT COOTHOLLEHUS «OTKPbIThIX»
(MakcumanbHast oLeHKa s KoTopbix 4 6anna) u «3akpbITbiX» (MakcumManbHas OLeHKa A51s KOTopbIX 2
6anna) sBonpocos. IRIS Audit-Tool o6ecneumBaeT BblYMCIIEHNE KPUTUHECKOTO YPOBHS.
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8 Bbigaua ceptucdukara no IRIS
Ceptudpmkat no IRIS BbligaeTcst npy BbINOMHEHUN CREOYOLWLMX KPUTEPUEB:
1) Bce TpeboBaHus, CBSA3aHHbIE C MPUMEHMMbIMU «HOKayT-BONPOCaMMy, BbIMOJTHEHbI U

2) BCe NMpeanucaHus Ha NpoBedeHne KoppekTupyowmx aenctemi no IRIS BbINONHEHLI 1, Kak cneacTene
aToro

3) KPUTMYECKUI YPOBEHb NTOFOBOIO pe3yrbTaTa OLEHKM JOCTUTHYT.

Yactb 3. TpeboBaHus IRIS

0 BBegeHue

TpebosaHus IRIS cogepxar:

e TpeboBaHusa ctaHgapTta ISO 9001:2008, cchbinkn Ha HUX OTTEHEHHbIE CepbiM LLBETOM; 3TU TpeboBaHUs
NOMHOCTbLIO NPUMEHMMbI, HO HE NPUBOAATCS B AAaHHOM CTaHAapTe B NOMHOM 0ObeMe;

e 0coGble TpeboBaHMs, OTHOCALLMECS K KEeNEe3HOLOPOXHOM OTPacsu.

(maron «aomkeH» YKa3bIlBaeT Ha ob6s3aTensHoe Tpe6OBaHI/Ie. [naron «cnenyet» yka3blBaeT Ha
AOonoJIHUTENbHOE TpeGOBaHMe, HeobxoaMMoe Ans AoCTUKeHNs bornee BbICOKOro YPOBHA 3pENOCTU.

Ecnn NPUMEHAETCA 060pOT «KakK Hanpunmep», TO nobble YKa3aHuA 0aroTCA TONbKO ON1A CBEAEeHNA.

I/Ichopmame, 0003Ha4eHHas kak «I'IpmmeanMe», BblaeleHa KypCMBOM U ABNAETCA METOONYECKUM
YKa3aHunem rno noOHMMaHuK Ui pa3dbACHEHUIO COOTBETCTBYHOLLETO TpeGOBaHMﬂ.

0.1 OGLme nonoxeHus

ISO 9001:2008 - Cuctembl MEHeAKMEHTa KayecTBa. Tpe6oBaHUsA
0 BBeneHue
0.1 O6LwmMe nonoxeHusi

0.2 NMpoueccHbIN noaxon

ISO 9001:2008 - CucrteMmbl MeEHegQXKMeHTa KayecTBa. TpeboBaHuA
0.2 MpoueccHbIN nogxon

Bcsakui pas, korga gaHHbI cTaHgapT cebinaeTcs Ha «lMpoueccy, To aToT Npouecc AomKeH BbIThb
COOTBETCTBYOLWUM 06pa3om JOKyMeHTanbHo odopmieH (cMm. Mpunoxexne 3).

[na HekoTtopbix 13 lMNMpoueccoB TpebytoTtes Mpouenypsl n/unu KPI (cMm. Mpunoxexue 3).

lMpumeyvaHue 1: TpebosaHus rno «MoHumopuHay u usmepeHuro lNpoueccos» codepxambcsi g . 8.2.3.

0.3 CBsa3b ¢ ISO 9004

ISO 9001:2008 - Cuctembl MeHeaXMeHTa KayecTsa. Tpe6oBaHus
0.3 CBsa3b ¢ ISO 9004

0.4 CoBMeCTMMOCTb C APYrMMM CUCTEMAMM MEHeKMEHTa

1ISO 9001:2008 - Cuctembl MeHem)KMeHTa KayecTBa. Tpe6oBaHus
0.4 CoBMeCcTMMOCTb C APYFrMMM CUCTEMAMM MEHeAKMeHTa

lpumeydaHue 1: Hecmomps Ha mo, ymo e cmaHdapme ISO 9001:2008 npusodumcsi mpebosaHusi MmosibKo
0ris1 cucmeM MeHedXMeHmMa Kadecmesa, smu mpebogaHusi npuMmeHuUMsl 0nsi bonee obwel cucmemsi
MeHedxmeHma busHeca. Bcriedcmeue asmoeo sce [poyecchi UHmMeapuUposaHs! 8 cucmemMy MeHeOXMeHma
busHeca.

lMpumeyvaHue 2: 8 cmaHdapme IRIS onpedeneHo, Ymo nodobHbIl Modx0d Kk cucmemam MeHedXXMeHmMa
busHeca moxem bbimb pacripocmpaHeH 8 bydyuiem Ha oxpaHy oKkpyarouleli cpedbi, 300p08bsi U
besonacHocmu Ha ripousgodcmee (EH&S).

OpraHusauun cnegyeT paspaboTaTtb, AOKYMEHTanbHO 0)OpPMUTb, BHEAPUTL U NOAAEPXKUBATL B pabovem
COCTOSIHUM CUCTEMY MeHekMeHTa EH&S 1 nocTodaHHO yny4llaTh ee pe3ynbTaTMBHOCTb B COOTBETCTBUN C
TpeboBaHusmn ctaHgaptos ISO 14001:2004 n OHSAS 18001:2007.
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lMpumeydaHue 3: Be3de, ede npumeHumbl ocobble mpebosaHusi, npedronazaemcs, Ymo [lpouecchi
cucmembl MeHeOxMeHmMa busHeca KoMmnaHuu pa3pabomaHbl 8 coomeemcmeuu ¢ mpebosaHusMu 3mux
cmaHOapmoa.

0.5 Llenb AaHHoOro craHgapra

Llenb gaHHOro ctaHgapTa 3akrno4aeTcsi B CO34aHUM CUCTEMbl MEHEOXXMeHTa BusHeca, koTopasi No3BonseT
NPOBOANTbL MOCTOSIHHbIE YNYyYLLEHUs, NpuaaBas ocoboe 3HavYeHne NPeAoTBPALLEHMIO U CHKEHUIO Yncna
nedekrtos B Llenn noctaBok.

Bcnenctere 3HaYMMOCTM NPOEKTHOM OEATENbHOCTU B XXeNe3HO40POXHOW oTpacnu, B cTaHaapTe
npeacTaeBneHbl ocobble TpeboBaHust No MeHemkMeHTY NpoekTa. MNockonbky ctaHgapT 1ISO 9001:2008
kacaeTtcs NMpogykumm unm NMpoueccoB xu3HeHHOro uukna Mpoaykuum, ero TpeboBaHUs Takke NPUMEHUMBbI
(ecnn uenecoobpasHo) k MNpoekTy.

1 O6nacTb NpMMeHeHus

1.1 O6wme nonoxeHuns

1ISO 9001:2008 - Cuctembl MeHemKMeHTa KayecTBa. Tpe6oBaHus
1 O6nacTb NpMMeHeHus
1.1 O6Lwmre nonoxeHusi

CoBmecTHO ¢ ISO 9001:2008 gaHHbIN cTaHOapT onpeaensieT TpeboBaHMs K cucTeMe MEHeKMEHTa
OusHeca, npumeHsemble o Bcen Llenn noctaBok NpoayKuumn, OTHOCALLENCS K MOABMKHOMY COCTaBy U
cucteme curHanusauum/

1.2 NMpumeHeHune

ISO 9001:2008 - Cuctembl MeHegKMeHTa kadyecTBa. TpeboBaHUs
1.2 MpumeHeHue

Bce TpeboBaHus HacToswero ctaHgapTa ABnsoTCs 0606LWLEeHHBIMU U MOTYT NMPUMEHATBLCS KO BCEM
opraHm3aumsam He3aBMCMMO OT Tuna, pa3mepa v nocrtaengemon Mpogykunm, Npy yCnoBmumn BeAeHNs
OEesATeNbHOCTY MO NPOEKTMPOBaHMIO U pa3paboTke N/Mnm N3roToBRAEHNIO W/unu TexHn4eckomy
obcnyxmBaHuio 1 peMoHTy (TexHnyeckoe obecnyxmnBaHue, ouarHOCTUKa U TEKYLLNIA, CPEOHWNIA, KanuTanbHbINA
PEMOHT NOABMXHOro coctaBa u ero KOMNoHeHTOB).

Ecnu kakoe-nnbo TpeboBaHne(s1) HacToALWEero MexayHapoaHoro cTaHaapTa Henb3s NPUMEHUTb BBUAY
cneumuky opraHusaumu u ee MNpogykummn, 4ONYCKAETCA ero UCKIYeHue.

3aaBneHns o cCoOOTBETCTBUM HacTodAweMy CTaHOapTy npuemnemsbl, eCriin 3T gonyweHHble NCKITKYeHUnA
OTHOCATCA K Tpe60BaHI/IF|M, npuBeaeHHbIM B pa3aene 7. Takne UCKMOYEHUS HE OOIMKHbI BNIMATbL Ha
CrnocobHOCTb Unu obsizaTtenbcTBa OopraHmnsauunmn obecneunBaTb npOAYKLI,VIeIZ, oTBevatoLlen, rge NPUMEHNMO,
Tpe6OBaHVI$|M FIOTp66VITeﬂ€l7I, 3aKoHoaaTelibHbIM U HOpMaTUBHbIM Tpe6OBaHI/IFIM.

Onga obnactu ceptudmkaumm no IRIS N519 (MpunoxeHne 1 - «CurHaneHble CUCTEMbI») JOMYCKAKOTCH
NCKITIOYEHNS B CUCTEME MEHEOXXMEHTa, B 3aBUCMMOCTY OT CTENEHW CROXHOCTK unu bedonacHocTn. 310
onpegensieTca YpoBHEM rapaHTMpoBaHHoW 6e3onacHocTu (SIL - safety integrity level) gns cuctembl (IEC
62425 (EN 50129)).

2 HopmaTuBHbI€ CCbITKU

B TekcTe gaHHOro ctaHgapTa CoOoepXaTcsl CChINKMU Ha NPUBEAEHHbIE HXKE HOPMAaTUBHbIE JOKYMEHTHI.
Mocneaytowme nonpaeku 1 NEPECMOTPbLI CTaHOAPTOB, MPUBEAEHHbIX HKE, He TPebyIoT nepecMoTpa
AaHHoro ctangapTa. OgHako AonyCcKaeTcs U NooLLpsieTCs BO3MOXHOCTb NPUMEHEHMS caMol nocneaHemn
pefakumMn HopMaTUBHBIX JOKYMEHTOB, MPUBEAEHHbLIX HKe. B criydae oTcyTcTBUS AaThl nepecMoTpa
JornyckaeTcsi UCNOMb30BaHne nocrieaHein peaakumm HopMaTUBHbIX JOKYMeHTOB. YneHbl ISO u IEC
noadepXkvBatoT odmumanbHble Bepcumn AeiCTBYIOWMNX B HACTOSILLIEE BPeMSsI MEXOyHapOoOHbIX CTaHOapTOoB.

B HacTosilem cTaHaapTe UCMoNb30BaHbl CCbIMKK Ha CreayloLmne ctaHaapThl:

ISO 9000:2005 — CucrteMbl MeHeaXMeHTa KayecTBa. OCHOBHbIE NONIOXKEHUS U CIIOBapb
ISO 9001:2008 — CucrteMbl MeHeAXXMeHTa KavyecTBa. Tpe6oBaHuA

ISO 9004:2009 — MeHemXMeHT gns obecnevyeHMs yCTOMUMBOIO ycrexa opraH1M3auum.
MNoaxoa K MeHeMKMEHTY KayecTBa

IEC 62278 (EN 50126)
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IEC 62279 (EN 50128)
IEC 62425 (EN 50129)

B cnyyae npotuBopeyuns mexgy ctaHgapTom IRIS n pekomeHgoBaHHbIMM Bbille CTaHg4apTamMu, Noxanymncra,
Ncnonb3ynte pekoMeH4oBaHHble CTaHAapTbl Kak NpaBoOMepHbIe.

Ona obnactu ceptudbmkaumm no IRIS Ne19 (Mpunoxerue 1 - «CurHanbHble cMcTeMbI») 06a3aTensLHO
npumeHeHne ctaHaapTa IEC 62425 (EN 50129), koTopsbli cebinaetcs Takke Ha IEC 62278 (EN 50126) n
IEC 62279 (EN 50128).

3 TepMuHbI 1 onpepeneHuns
1ISO 9001:2008 - CucrteMbl MeHeKMeHTa KayecTBa. TpeboBaHuUA
3 TepMUHBLI U onpeaeneHns

JononHutenbHo kK TepMuHam ctangapta ISO 9000:2005, B MNpunoxeHnn 5 gaHHOro ctaHaapTa npuBegeHbl
TEPMUHBI U onpedeneHns, OTHOCALIMNECS K XeNe3HOoA0OPOXHOM oTpacnu, a B MNpunoxeHnn 6 - ncnonssyemMole
COKpaLleHus.

4 Cuctema MeHegXXMeHTa KayecTBa

4.1 O6wme TpeboBaHUA

9001:2008 - CucteMbl MEHeAKMEHTa KayecTBa. TpeboBaHuA
4 Cucrema MeHeaXMeHTa KayecTBa
41 O6wwue Tpe6oBaHMA

Mpu TpaHcdepe MNpoLeccoB UK Ux YacTeit, ecrnn 3To BNUAET Ha cooTBeTcTBMe MNpoayKkumm B pamkax
BbINOSTHEHWNSA KOHTPaKTa, AOMKHA Ha COOTBETCTBYIOLLEM YPOBHE CyLLECTBOBaTb AOKYMEHTanbHO odopMneHa
Mpoueaypa, BKIOYatoLLas TEXHUKO-9KOHOMUYeckoe 060CHOBaHWe, aHanu3 pycka, nnaHnupoeaHue,
B3aMOOTHOLLEHUS ¢ NoTpebuTenem n KoHTponb NepBoro uaaenus.

4.2 TpeboBaHUS K AOKyMEHTaLuu

4.2.1 O6wWme NonoxeHus

ISO 9001:2008 - Cuctembl MeHeAKMEHTa KayecTBa. Tpe6oBaHUsA
4.2 Tpe6oBaHMA K AOKYMEHTaLum
421 O6wme nonoxeHus

HononHuntensHo Kk TpeboBaHunsam ISO 9001:2008 cucrema meHegpkMeHTa BU3Heca OoImKHaA BKoYaTh B cebs:

) AOKYMEHTasnbHO OhOPMIIEHHbIE 3asBMEHMsT O NONUTUKE B obnactu TexHu4eckon besonacHocT n uenun no
be3onacHocTy;

e) TpeboBaHus K cUCTEME MEHEIXKMEHTA, NMPeabABAeMble rocyAapCTBEHHbIMU OpraHamu.

OpraHmsau,vm pomkHa obecneynTb OO0CTyn nepcoHana K AOKyMeHTauun CUCTeMbl MEHEXXMEHTAa OunsHeca un
O3HaKoMJieHMe ero ¢ COoTBeTCTBYHOLLMMN OOKYMEHTaAMU.

nOTpe6I/ITeJ'Ib n/vinn npeacrtaBnTesnn rocygapCTtBeHHbIX OpraHoB AOJTKHblI UMETb O0CTYyN K AOKyMeHTauumn
CUCTEMbI MEHEIKMEHTA OGu3Heca.

4.2.2 PykoBOACTBO NO Ka4yecTBY
1ISO 9001:2008 - CucteMbl MeHe@XXMeHTa KavyecTBa. Tpe6oBaHuA
4.2.2 PyKoBOACTBO MO Ka4yecTBY

Mpwn ccbinke Ha gokyMeHTanbHO ochopMneHHblie Mpoueaypbl criegyeT YeTKo NokasbiBaTb B3aMMOCBSA3b
mexay atumu MNpouenypamum n TpeboBaHmsamu ctaHgapTa IRIS.

4.2.3 YnpaBneHue fokymMeHTauuen

1ISO 9001:2008 - CucrteMbl MeHe@XXMeHTa KavyecTBa. Tpe6oBaHuA
4.2.3 YnpaBneHue [OKyMeHTaLuewn

OpraHusauns 4OrkHa NpeaoCcTaBUTb JoKa3aTernbCTBa pesyrnbTaTUBHOIO MEHEMKMEHTA U yNpaBreHns Bcew
OOKyMeHTaumen, umetoLen oTHoLeHne K noctasnsemon eto MNMpoaykunn. OpraHnsauuns 4ormkHa
onpeaenuTb COTPYAHWKOB, MMEIOLLUX MONTHOMOYUS 1 OCYLLECTBNSAIOLWMX aHanu3 Heobxoanmon
OOKYMeHTaunu.
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[omkHbI NPUMEHSATLCS pe3yrbTaTMBHbIE CUCTEMbI OJ1si TPOBEAEHUS aHaNM3a BUSIHAS BHELLHEeN
JOoKyMeHTauun. B opraHusaumm gormkeH 6biTb Mpouecc, obecneynBaroLLmii NPOCNeXnBaeMoCTb
OOKyMeHTaummn notpebuTtens no scel Llenn noctaBok, HanpumMep, TeXHUYeCKne u apyriue TpeGoBaHus.

I'Ipumeanue 1: K eHewHUM aOKyMeHmaM MO2ym OMHOCUMbCHA, HaripumMmep, cmaHOapmbl, OOKymeHmauu;v
nompe6umenﬂ, 3aKoHoOGamerlbHble U HOpMamueHbIe mpe6oeaHu;7.

lMpumeyvaHue 2: TpebosaHusi nompebumerisi MO2ym OMHOCUMBCS, HarpumMep, K obecrne4yeHuro
be3omka3Hocmu, 20moeHoCmuU, peMoHmornpuaoOHocmu u 6e3zonacHocmu (RAMS) / cmoumocmu
)KU3HEHH020 yukna (LCC), mopasibHOMy U3HocCy, 8bInosiHeHU0 CrieyuarbHbIX npoueccos, obecrne4yeHuro
3anacHbIMU Yacmsmu, 8ecy, Wymy.

lMpumeydaHue 3: dmom [Npoyecc Moxem paccmampusamscs Kak Yyacmsb [Npouyecca MeHedxMeHma
U3MeHeHUl 8 opaaHu3ayuu.

4.2.4 YnpaBneHue 3anucsamu
ISO 9001:2008 - CucrteMbl MeEHegKMeHTa KayecTBa. TpeboBaHuUA
4.2.4 YnpaBneHue 3anucsimu

OTa OOKYMeHTallbHO OCbOpMﬂeHHaﬂ I'Ipou,e/:l,ypa AOJKHa TakXe BKIo4YaTb op,o6peH|/|e OOCTUTHYTbIX
pe3ynbTaToB, 3annCaHHbIX nepen OCbVILI,VIaJ'IbeIM BbIMyCKOM. 3anucy AomkHbl ObiTb OOCTYynNHbI 4NA aHalnnaa
n/nnu OHyGJ'IVIKOBaHVIFI I'IOTpe6l/ITeJ'IeM M rocyaapCcrtBeHHbIMKW OpraHamMmum B COOTBETCTBUMN C KOHTPAKTOM NI
HOPpMAaTUBHbIMU N 3aKOHOOATEJIbHbIMU Tpe6OBaHI/I9|MVI.

4.3 MeHeXXMeHT 3HAaHUN

Haunydwne npakTukm gOmKHbI ObITb NAEHTUDMUNPOBAHLI, JOKYMEHTaNbHO 0OPMIEHbI, BHEAPEHbI U
OOMKHbI perynsipHo 06HOBRATLCA ANs yny4yweHus addekTmeHocTu MpoueccoB opraHmsaumm u Mpogykumm
CTOYKWN 3pEHUsI KaYecTBa, 3aTpaT M OCYLLECTBNEHNsSI NOCTABOK.

lMpumeyaHue 1: 3Mo MOXXem 0MHOCUMBCS K, HO He 02paHu4Uu8ambCsi 3MUM CIUCKOM:

e MpaBuna NPOeKTUpoBaHMS (TEXHUYECKME CTaHaapThl);

e OrbIT U3rOTOBINEHNS;

o [lpouenypsl.

OpraHuzauumu cnegyeT onpenenuts U BHeapuThb MNpolecc Ang naeHTudukauum, NnpuobpeTeHuns, 3aLuThl,
NPUMEHeHUs1 1 pa3BUTUSI MHpOPMaLIMK, 3HAHWIA U TEXHOSIOTUIA.

4.4 MeHepxmeHT lNMpoekToB ¢ Heckonbkumu MNnowaakamm

B cnyyae BbinonHeHusi [poeKToB, B KOTOPbLIX y4acTBYeT HECKONbKO roLanok, COoTBETCTBYHLAas cucteMa
MeHeKMeHTa 6u3Heca AoImkHa ObITb JOKYMEHTannbHO odopMrieHa (HanpyuMep, B NilaHe MeHeaKMeHTa
kayecTBa lNpoekTa), BHeApeHa M JOIKHA coaepXaTb, Kak MUHUMYM:

e pacnpegeneHne paboT n CTPYKTYPY PYHKLUMOHAMNBHOMO B3aMMOAENCTBUS, BKItOYasi BbIMOSIHEHWNE
TpeboBaHu noTpebuTens;

e MOMIHOMOYMS, OTBETCTBEHHOCTb, M KaHasbl CBA3M (Kak BHyTpW OpraHu3auuu, Tak U ¢ y4acTuem
notpebutens), Bkrtodas obpaTHylo CBA3b NO pe3ynbTaTam AesiTeNbHOCTY B Npeferniax OTBETCTBEHHOCTH
Kaxkgon Mnowaaku;

e cornacoBaHHble Mpoueccol, [Npoueaypsbl, AOKYMeHTbI U 3anucn kaxgon MNnowanku;
e o0becneyeHune cooTBeTCcTBUSA TpeboBaHuam IRIS.

AP DHEKTUBHOCTL AeATENbHOCTM BHYTpK MpoekTa ¢ HeckonbkuMu MNnolaakamm cnegyet perynsipHo
oLleHMBaTb Ha COOTBETCTBYHOLLIEM YPOBHE (Hanpumep, BO BpEMS NPOBEAEHNS ayaUTOB, aHannsa co CTOPOHbI
pYKOBOACTBa, aHanuaa lMpoueccos, xanob notpedutenei u T.4.) 1 Npu HEOGXOAMMOCTU yry4liaTb.

5 OTBeTCTBEHHOCTb PyKOBOACTBA

5.1 Ob6s3aTenbLCTBa pyKoBOACTBA

ISO 9001:2008 - Cuctembl MeHeAKMEHTa KayecTBa. Tpe6oBaHUsA
5 OTBeTCTBEHHOCTb PYKOBOACTBA
5.1 O6s3aTenbCTBa PyKOBOACTBA

5.2 OpueHTauus Ha noTpebuTens
1ISO 9001:2008 - CucrteMbl MeHegXKMeHTa KayecTBa. TpeboBaHuA
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5.2 OpueHTauusa Ha noTpeéuTens

B nonutuke komnaHuM JoMmKHa HaMTW OTpPaXeHNe roTOBHOCTb OpraHM3aumMmn yaoBNeTBOPSATL TpeboBaHus
notpeburens.

5.3 MonutKka B obnacTu KavyecTBa
ISO 9001:2008- Cuctembl MeHeI)KMEHTa kayecTBa. Tpe6oBaHUsA
5.3 MonuTtuka B o6nacTu KayectBa

OpraHuzaunm criegyeT onpeaenuTb U BHeOpuTb CTPYKTYPUPOBaHHbIN Mpouecc pa3paboTku cTpaTernm u
NONUTUKN, BKIIOYAIOLLMIA aHanu3 TpeboBaHWii U OXUgaHW NoTpebuTenen Hapsay ¢ aHanmM3om
3aKOHOAATesbHbIX U HOPMATMBHbIX TPEGOBaHMIA.

5.3.1 busHec-nnaH

OpraHusauus gomkHa yTBEPAUTDL U, MO KpanHen mepe, eXXerogHo 00HOBNATL BM3HeC-NNaH B cepe CBOEN
0eATenbHOCTU, KacaloLLenca Xene3HoA0POXHON OTpacrv, OXBaTbIiBaOLLNA, KaK MUHUMYM, crieqytoLime
HanpaeneHus:

e MUCCUIO N BUOEHNE KOMMaHUW,
e [J1aH CHMXXEeHNA YCTaHOBJ1€HHbIX PUCKOB;

e MAapKeTUHIoBYyH CTpaTeruto n ctpaTtermio pasBsntuA rlpOJJ,yKU,I/IVI, BKITHO4aA nnaHbl pa3pa60TKV| HOBOW
rlpO,El,yKLI,VIVI / I"Ipou,eccoa N cTpaternm CHATNA C Npon3BoaACTBa;

o BMUSIHNE U3MEHEHMUI B TEXHOMOIUSX N B 3aKOHOAATESNbHbIX U HOPMATMBHBLIX TPeOOBaHMSAX,

e CTpaTterumto Nnpon3BoACTBa «AenaTtb Ui NOKyNnaTb»;

e BO3MOXHOCTUW KOMMNaHWM (CyLLecTBytowme n bygywime) n

e Lenu busHeca.

BuaHec-nnaH cnegyeT pe3ynbTaTUBHO U NOAXOASALLMM 06pa3oM pacnpoCTPaHsATb B OpraHu3aumnm u

noaTeepxaaTb cpefHe- U 4ONTOCPOYHbLIMM MlaHaMyU MePONPUATUIN B COOTBETCTBUU C BUOEHUEM,
OMUCaHHbIM B OM3HEeC-NnaHe.

B opraHuzauumn gomxeH 6bITb Npouecc MeHemxMeHTa 3aTpaT Ans ynpasneHus puHaHcamy opraHm3aumm,
BKITIOMas NpaBuna BeAeHUs yyeTa U KOHTPOMMuHra.

OpraHusauum criegyeT onpeaenutb U BHeapuTb [Npouecc Afsi TPOrHo3npoBaHns, MOHUTOPUHIA U
KOHTPONNMHra (puHaHCOBbIX PECYPCOB.

5.4 NnaHupoBaHue

5.4.1 Uenu B o6nacTtu KayecTBa

1ISO 9001:2008 - CucrteMbl MEHeXKMeHTa KayecTBa. TpeboBaHuA
5.4 NMnaHupoBaHue
5.4.1 LUenu B o6nacTtu kayecTBa

LleJ'II/I Oun3Heca cnenyeT CTPYKTypupoBaTb, pacnpenenntb BHYTPKU OpraHn3auumn, a Takke cnenyet
opraHmM3oBaTb UX aHarimM3 Ha perynﬂpH0|7| OCHOBE OJ14 KaXaoro ypoBHA opraHunsaumun. LleﬂI/I 6usHeca
cnenyet HanpasJidTb Ha yaooBrieTBOpeHune OXngaHum HOTpe6MTeﬂeVI n obecneymBaTtb JOCTUXKEHME LENEN B
yCTaHOBHeHHbIVI CPOK.

OpraHusauun cnegyeT onpegenuTe U BHeapuTb [poLlecc nnaHMpoBaHus, KOTOPLIN BKIOYaeT
paccMOTpEHME U3MEHEHNI BHELLIHMX YCIOBUN N TpeBOBaHUIN 3aNHTEPECOBAHHbBIX CTOPOH.

5.4.2 nﬂaHMpOBaHMe co3faHuA, nogaepXxaHusa n ynydueHunsa cCucteMbl MeHeQ)XKMeHTa KavecTBa

ISO 9001:2008 - Cuctembl MEHeAKMEHTa KayecTBa. Tpe6oBaHUsA
5.4.2 TnaHupoBaHue cO3OaHusl, NOAOEPXKAHUSA U YIYyYLWEHUA CUCTEMbl MeHeAXMeHTa KayecTBa

5.5 OTBeTCTBEHHOCTb, MOJIHOMOYUA U 06MeH nHcdopmaumen

5.5.1 OTBeTCTBEHHOCTb U NONTHOMO4USA

ISO 9001:2008 - Cuctembl MEHeAKMEHTa KayecTBa. Tpe6oBaHUsA
5.5 OTBETCTBEHHOCTb, NOTHOMOYMS U1 0OMeH uHcpopmaLmen
5.51 OTBeTCTBEHHOCTb U MOJIHOMOYUA

[ns Bcex |_|p0Ll,eCCOB OOIMKHbI ObITb onpepgeneHbl Briagerney, NoJIHOMO4YnNA N OTBETCTBEHHOCTb.
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Cnocobbl B3aMmoencTBusl ¢ NoTpebuTenem AomkHbl ObiTb ONpeaeneHbl, OnMcaHbl, U KaHarbl CBA3W C HUM
OOMKHbI noaaepxuBaTbes. JIioboin paboTHWK opraHM3auum 4OmMKEH UMETL NpaBo obpalyatb BHUMaHWe
pyKoBOAUTENS Ha NoOY0 BO3HMKAKOLLYO NpobrieMy/ OTCTynneHne ot TpeboBaHms 1S NPUHATUS
COOTBETCTBYHOLLMX MEP.

5.5.2 NpeacraButenb pykoBoacTsa

ISO 9001:2008 - Cuctembl MeHegKMeHTa kadyecTBa. TpeboBaHusA
5.5.2 [lpeactaBuTenb pyKoBOACTBA

HononHutenbHo K Tpeboanunsm ISO 9001:2008 npeacraButenb pykOBOACTBA AOIMKEH UMET:

r) NpaBo NpUHMMATbL PELLEHMs MO BONPOCaM, UMEIOLLMM OTHOLLEHUE K Ka4YeCTBY, UMK MO NPUOCTAHOBKE
nedarenbHocTn B obnacTtu paspaboTku / npomssoacTea / nocTaBku /[[IencTBMiA NO NoaaepKke npu
3KCnnyaTauum, ecrnm Kputnyeckne TpeboBaHUs He BbIMOSHEHDI.

5.5.3 BHyTpeHHuIn 06MeH nHdopmaumen

ISO 9001:2008 - Cuctembl MeHegKMeHTa kadyecTBa. TpeboBaHusA
5.5.3 BHyTpeHHu o6MeH uHopmaLmen

OpraHu3saums JosmkHa YCTaHOBUTL CUCTEMY BHYTPEHHEro obmeHa nHdopmaumein, nayLiein ot pykoBoacTea
[0 nepcoHana 1, HaobopoT, Mo BOMPOCcaM, KacaroLMUMCsl, Kak MUHUMYM:

e MWUCCUN N BNOEHUA,

® TOJINTUKMN;

e [eATeJIbHOCTU KOMMaHUW,

e BONPOCOB, CBA3aAHHbLIX C I'IOTp66I/ITeJ'IeM.

OpraHusauuv cnegyeT onpeaenuTs U BHegpuTb lNpouecc Ansd BHELWHEro U BHYTpeHHero obmeHa
nHcopmaumen (cm. 7.2.3).
5.5.4 MeHeaXMEHT B3aMMOOTHOLLEHUI € NOTpebuTenamm

Bhicwiee PYKOBOACTBO OOJIKHO Ha3Ha4YnUTb CBOEro npeacraBsutend, KOTOprIZ HEe3aBNUCUMO OT Apyrux
00s13aHHOCTEN A0MKeH ObITb HaAeneH OTBETCTBEHHOCTLIO U NMONHOMOYMSIMU, NO3BONSAOLWMMMN emMy:

a) noaTeepxaaTb, 4To Bee lNpouecchl, HeobxoaumMble ANst yAOBneTBopeHusi TpeboBaHuii noTpebuTens
pa3paboTaHbl, TPUMEHSIIOTCA U NOAAEPXKMBAIOTCA B pabodyeM COCTOAHUU;

©0) coobLlaTh BbICLLEMY PYKOBOACTBY O BbIMNOMHEHMM 3TKX [poueccoB 1 ntobor HeobXo0ANMOCTN NX
ynyudLeHns:;

B) obGecrneynBaTb pa3BUTNE OCBEAOMIIEHHOCTM 06 yO0BNETBOPEHUN NOTPEOMTENEN NO BCEN OpraHu3auum un
COOTBETCTBYIOLLYIO NMOArOTOBKY.

5.6 AHanu3 co CTOPOHbI PYKOBOACTBA

5.6.1 O6LwWue nonoxeHus

ISO 9001:2008 - CucteMbl MeHe@XXMeHTa KavyecTBa. Tpe6oBaHuA
5.6 AHanus co cTopoHbl pyKkoBoACTBa
5.6.1 OO6Lwume NnonoxeHusa

[NeproanyHOCTb NNAaHOBOrO NPOBEAEHNS aHanM3a He JOSKHA NpeBbIWaTth 12 Mecsaues.

5.6.2 BxogHble AaHHbIe Ansi aHanusa

ISO 9001:2008 - Cuctembl MeHegKMeHTa kadyecTBa. TpeboBaHusA
5.6.2 BxopgHble AaHHble ANA aHanus3a

HononHuteneHo Kk TpeboBaHmsm ISO 9001:2008 BxogHble AaHHbIE OIS aHaNU3a 4OJPKHbI BKIHOYATb
MHpopmaumto 06:

3) OCHOBHbLIX BbIBOAAX NpeaLlecTByoWmnx aHanm3oB [poekTos;
n) pesynbTaTthl NpeabiayLwmx aHannaos MNpouecca;

K) aHanu3 pakTnyeckmx n NoTeHUManbHbIX OTKa30B Npu 3KCnnyaTaumm u nx Bo3gencrTeusa Ha besonacHocTb
UKW OKPYXKaloLLLyto cpey.
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Bo Bpems aHanmnsa co CTOpOHbI PYKOBOACTBA AOMKHbI GbiTh NpoaHanuaupoBaHbl crieaytowme KPI: Bce
obszaTenbHble KPI (cM. MpunoxeHne 3); cCBOEBPEMEHHOCTb NOCTAaBOK NOTPEOUTENIO; HECOOTBETCTBUS,
BbISIBIIEHHbIE NMOTpebuTenem, a TeyeHne Bcero XM3HeHHOro LMKia npoekTa.

Bo Bpems aHanm3a co CTOPOHbI PyKOBOACTBA AOMKHbI ObITh NpoaHanunanpoBaHbl cnegytowme KPI:
o Bce obasartenbHblie KPI (cm. Mpunoxexue 3);

e CBOEBPEMEHHOCTb NMOCTABOK NOTPEOUTEN!IO;

e HECOOTBETCTBUS, BbisIBNIEHHblE NOTpebuTeneM, a TeueHne Bcero 2KU3HEHHOro LiMKa npoexTa.

Bo Bpems aHanmnsa co CTOPOHbI PYKOBOACTBA crneayeT npoaHanuavposaTh cneayowme KPI:
e Bce pekoMmeHgoBaHHble KPI (cm. MNpunoxenne 3);

n, kpome Toro, KPI, B KOTOpbIX COAePXUTCS MHApopmauna 06:

®  YpPOBHE BHYTPEHHUX HECOOTBETCTBUI M HECOOTBETCTBUI OT MOCTaBLUMKA B Te4eHne Bcero KM3HeHHoro
LMKIa NpoeKTa; CBOEBPEMEHHOCTUN MOCTABOK MOCTaBLLNKOM;

e BpeMeHU peakuhn Ha BbldBIIEHHbIE I'IOTpeﬁl/ITeJ'IeM HEeCOOTBETCTBUA,
. 3anaTax Ha HECOOTBETCTBYyHLLEee Ka4eCTBO.

5.6.3 BbixogHble gaHHble aHanusa

ISO 9001:2008 - Cuctembl MeHeAKMEHTa KayecTBa. Tpe6oBaHUsA
5.6.3 BbixogHble AaHHbIe aHanNu3a

B pnononHeHue k ISO 9001:2008 BbIxoaHbIE AaHHbIE aHANM3a AOMKHbI BKNOYATh BCE pPELLEHNS N AENCTBUS,
OTHOCSILLIMECS K:

r) nHTerpaumm GUsHec-NpPoLIECCOB;
) OOCTWXeEHMIO uener buaHeca un

€) yOoBNeTBOPEHHOCTN NoTpebuTens.

6 MeHeXMeHT pecypcoB

lMpumeyarue 1: Bce mpebosaHusi, orucaHHble 8 3mom pasdese, Mo2ym 6bimb pa3sepHymbl Ha YPOBHE
KomaHObI [Mpoekma.

6.1 ObecneyeHme pecypcamm

ISO 9001:2008 - Cuctembl MeHegKMeHTa kadyecTBa. TpeboBaHusA
6 MeHeaXXmeHT pecypcoB
6.1 Ob6ecne4yeHue pecypcamm

OpraHusauuu crnegyeT onpeaenutb 1 BHeapuTb Mpouecc Ans nnaHMpoBaHUS PeCYpPCOB, BKITHOYas UX
naeHTUdMKaLmio, NPeLoCTaBNeHNe U MOHUTOPUHI.

HormxkHa 6bITe pa3paboTaHa n gokyMeHTanbHO odopmneHa lNpouenypa, obecnevmBaroLLas
COOTBETCTBYIOLLYHO BO3MOXHOCTL NepcoHana, 06opyaoBaHus U T.4. C y4ETOM TEKYLUMX U NEPCNEKTUBHBLIX
3aKa30B B TeYeHWe cpeaHe- U A0NroCPOYHOro Neproaos.

6.2 YenoBseyveckue pecypchbl

6.2.1 O0OLMe nonoxeHus

1ISO 9001:2008 - CucrteMbl MeHegXKMeHTa KayecTBa. TpeboBaHuUA
6.2 YenoBeueckue pecypchl
6.2.1 OO6wme NnonoxeHus

OpraHmsaLu/wl cnenyet onpenennTb, BHEAPUTb, USMEPATb U aHalnn3npoBaTb |_|p0Ll,eCCbI ynpaselieHuA
yerioBe4yeCKkMMun pecypcamm B CUICTEME MEHEIKMEHTA.

6.2.2 KomneTeHTHOCTb, NOArOTOBKA M OCBEeAOMJIEHHOCTb

1ISO 9001:2008 - CucrteMbl MeEHeKMeHTa KayecTBa. TpeboBaHuMA
6.2.2 KomMneTeHTHOCTb, MOAroTOBKAa M1 OCBEAOMIEeHHOCTb

B nononHeHwne k ISO 9001:2008 opraHusauusa JormkHa:

e) obecne4ynBaTb OCBEAOMIIEHHOCTbL CBOETO nepcoHana 06 aKTyallbHOCTU N BaXXHOCTU €ro AeATesNIbHOCTU U
BKIage B OCTWXKeHMeE uenen B obnacty beaonacHocTy.
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OpraHusauum criegyeT onpenenutb U BHegpwTb MNpoLecc oueHKn Ans cucTemaTyYeckoin naeHTudmKaumm
NoTpeGHOCTU B NOATOTOBKE.

6.2.2.1 HaBbIku B npoektupoBaHuu MNMpoaykuunun

OpraHusauus gomkHa obecneyunTb, YTOObI NepcoHar, OTBEYarLNn 3a NpoekTupoBaHue MNpoaykumm, Gbin
KOMMETEHTEH B BbINOMHEHUN TPeOOBaHWIA MO NPOEKTUPOBAHMIO 1 06Nagan HaBblkaMu Mo NPUMEHEHUIO
COOTBETCTBYIOLNX CPEACTB U METOAOB.

MpymeHseMble cpeacTBa U METOAbI JOMKHbI ObITh MOEHTU(ULNPOBaHLI OpraHu3aumen.

6.2.2.2 MoTnBauusa v BoBrie4eHMe paboTHUKOB

OpraHusauus AomkHa MOTUBMPOBaTb PAabOTHUKOB K AOCTUXKEHMIO Lienen busHeca, kayecTBa U
BesonacHOCTU, OCYLLECTBNEHMIO MOCTOSHHBIX YIYYLLEHWUIA U CO34aHMI0 cpeabl, bnaronpusiTHon Ans
MHHOBALMN.

MpumeyaHue 1: Omo Moxem eko4amb cucmemy nodadu npednoxeHull Mo yay4weHUsIM 8 opaaHu3ayuu.

6.2.2.3 NoaroTroBKa nepcoHana

OpraHusauus gomkHa pa3paboTtate 1 nogaepxmsaTe B pabovyemM COCTOAHUU JOKYMEHTanbHO
odopmrieHHble Npoueaypbl NO ONpeaeneHno U NITaHNPOBAHUIO NOTPeOHOCTEN B MOArOTOBKE MO
OOCTVXKEHUIO U NoadepKaHnio HeobxoanmMoro ypoBHS KOMNETEHTHOCTU BCEro nepcoHana,
ocyLlecTBndaLwero AeAaTeflbHOCTb, KOTOpasa BINAEeT Ha Ka4eCTBO |-|p0D,yKLI,VII/I 1 ee besonacHocTb Ha Bcex
YPOBHSAX opraHu3auunm.

PesynbTatbl 4ENCTBUIN MO MEHEOXXMEHTY 3HaHUI (CM. N. 4.3) AOMKHbLI paccMaTpMBaTLCA Kak BXOAHbIE
AaHHble ANs nnaHMpoBaHus oby4veHus,

I'IepCOHan, BbIMOMNHSAOLLNNIA cneu,mcbwqecme npeanncaHHble 3aaayvn (Hanpvlmep, CneumanbHble npouecchl,
nencTBms No TeXHNYEeCcKnm I/|3MeHeHM$-|M), AOIMKEH ObITb KOMMNETEHTHBIM U KBaJ'IVI(bI/ILI,I/IpOBaHHbIM, B
COOTBETCTBUN C TpEGOBaHVIﬂMVI, 06anJ,aFI ocoboe BHMMaHue Ha yaoBneTsopeHune TpeGOBaHMVI
I'IOTpe6VITeJ'Iel7I, pernoHarbHbIX, 3aKoOHOAAaTEe IbHbIX 1 HOPMaTUBHbIX TpeGOBaHMVI.

CvcTema NoAroToBKM AormkHa ObiTh HampaerieHa Ha noadepkaHue M COBEPLUEHCTBOBaHME KBanudmkaumm
Takoro nepcoHana. [lomkHa GbiTe onpeeneHa KpuTndeckas AesTenbHOCTb, Kacallascs kayecTea
Mpoaykumm n BeaonacHOCTW, 4OMKHBI BECTUCH U PETYNISIPHO aKTyanusnpoBaTtbes 3anvcu 0 KBanugukaumum
nepcoHarna, crocobHOro OCyLEeCTBATb TaKylo AESTENbHOCTD.

MepcoHan, paboTta KOTOPOro MOXeT NOBMNUATb Ha kadecTBo Npoaykuumn n besonacHoCTb, OMKEH ObITh
NMHOPMMUPOBAH O BO3MOXHbIX NOCNeACTBMAX ANs NoTpebuTtens, ecnu He ByayT cobniogeHsl TpeboBaHns no
kauyecTtBy u besonacHocTtu.

[omkHO BbINOMHATLCA COOTBETCTBYHLLEE O3HAKOMIIEHME C paboTON BpeEMEHHbIX pabounx 1 HOBbIX
paboTHUKOB OpraHv3aumn, oXBaTbiBaloLLEE, Kak MMHMMYM, BONPOCHI kavecTBa [Npoaykummn n besonacHocTu.
6.2.2.4 YnpaBneHue feATenbHOCTbIO

HormxkHa ObITb BHeApeHa cuctema ana peryrndapHoro yCraHoBlieHUA nHamBmayasbHbIX Lenen, CBA3aHHbIX C
LensamMu 6msHeca, U aHanusa nHansnagyarbHbIX OOCTUXKEHUNA.

I'Ipumeanue 1: Cucmema Moxxem makxxe 8bIsi8fisimb HeobxodumMocmb 8 Mod20mMosKe U passumuu
omaoesibHbIX ,Da50mHUK06. Llenu komaHObI Ha yposHe I'I,OOU3SOOCITIGGHHOZO y4acmka mocym
paccmampuseamabeCs Kak 0b60CHO8aHHbIE UHOUSUOyaJ'IbeIe uesnu.

6.3 UHcppacTpyKkTypa

ISO 9001:2008 - Cuctembl MeHegKMeHTa kadyecTBa. TpeboBaHUsA
6.3 UHdpacTpykTypa

B nononHenune k 1ISO 9001:2008 nHdpacTpykTypa BKOYAET TaMm, rae 3To NPUMEHNMO:
r) 3annaHupoBaHHble AeNCTBUSI MO TEXHUYECKOMY OBCIY>XUBAHUIO Y PEMOHTY;

[) yNakoBbIBaHWE XpaHEHME 1 KOHCepBaLUms / NPOBEPKY COCTOSIHMA 060pyaoBaHus / UHCTPYMEHTOB /
npnbopoB 1 n3mepuTensHOro obopyaoBaHus;

€) aKcnnyaTauuoHHYH rOTOBHOCTL 3amnacHbIX YacTel 1 pacxodHbIX MaTepmarnos A1t OCHOBHOMO
NpPOM3BOACTBEHHOIO 060PYA0BaHMS;
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)K) 3agayun no JOKyMeHTallbHOMY O(*)OpMJ'IeHI/IIO, OUEeHKe N yny4lweHuo uenemn no TEXHVI‘-IeCKOMy
O6CJ'Iy>KVIBaHI/II'O N PEMOHTY.

OpraHusaumm criegyeT UCnonb3oBaTbh METOAb! AUMAarHOCTUYECKOro TeXHUYECKOro 0BCnyXMBaHWUsa 1 peMoHTa
ANsi NOCTOSIHHOMO YMyYLLEHNS pe3ynbTaTUBHOCTU U 3 (EKTUBHOCTU NCMONb30BaHUSA NMPOU3BOACTBEHHOIO
obopyaosaHusa. OpraHusauuny cnegyeTt NepUOANYECKN aHann3mMpoBaTb MHPPACTPYKTYPY v
cooTBeTCcTBYIOWMeE pouecchl, ucxoasa ns dyayLnmx HamepeHui.

6.4 NMpousBoacTBEHHaA cpeaa

ISO 9001:2008 - Cuctembl MeHegKMeHTa kKadyecTBa. TpeboBaHusA
6.4 NMpounsBoacTBeHHaA cpena

OpraHunsaummn cnepyeT onpedenutb U BHegpuThb [Npouecckl Ans obecnevyeHusi COOTBETCTBUS
NPOM3BOACTBEHHON Cpeabl BCEM NPUMEHNMbIM NPeanucaHHbIM 3aKOHOA4ATENbHBIM Y HOPMATUBHBLIM
TpeboBaHuaM.

lMpumeyvaHue 1: K gpakmopam, HernocpedcmeeHHO snusirowumM Ha coomgemcmaue [podykyuu,
omHocsimcs, Harpumep, memnepamypa, 8/1axHocmb, 0C8EWEHHOCMb, Yucmoma, 3auuma om
3/1€KMPOCMamu4eCcKo20 HarnpsKeHUs.

OpraHu3aums fomkHa NpeanpuHMaTh Mephbl no obecrnedyeHnto esonacHoCTU NPOAYKLUMM Y MUHUMKU3ALIUM
BO3MOXHbIX PUCKOB [5151 paboTHUKOB, 0co6eHHO, B MpoLeccax NpoeKTMpoBaHUs 1 paspaboTku 1 B
JesTenbHocTu Mpouecca nponssoacTea. OpraHnsaums LormKHa NoaaepX1MBaTh CBOM NOMELLLEHNST B YNCTOTE
1 NopsidKe, B MCMPaBHOM COCTOSIHAM B COOTBETCTBUM ¢ TpeBoBaHmsimu K Mpoaykumm v Mpoueccy
NPOU3BOACTBA.

6.5 MNnaH gencTBUM Ha cny4yan HenpeaBUAEHHbIX OGCTOATENLCTB

OpraHusauus gormkHa pa3paboTtaTe nnaH 4eNCTBMIN Ha cry4Yan HenpeaBuaeHHbIX 06CToATeNbCTB ANs
CMSArYEHNSA KPUTUYECKOrO NONOXEHNS, BbI3BAHHOIO MPOCTOEM B CUCTEME XN3HeobecneyeHnsi, nepepbiBOM B
Llenn noctaBok, HeEXBaTKOM NepcoHarna, 0Tka3oM OCHOBHOMO NPOM3BOACTBEHHOIO 06OPYAOBaHNS U
Bo3BpaTom [Mpoaykumm n3 akcnnyatauun. MNpm 3ToM HEOBXOAUMO YyYeCTb pe3ynbTaTbl aHanm3a pecypcos,
BKITHOYasA MraH NpeogosieHns NOCNeACTBUA HeNpPeaBUAEHHbIX OOCTOATENLCTB.

7 Mpouecchbl xu3HeHHoro uukna Mpoaykuun

7.1 NMnaHupoBaHue lMpoueccoB xn3HeHHOro uukna Mpoaykuun

1ISO 9001:2008 - CucrteMmbl MEHeKMeHTa KayecTBa. TpeboBaHuUA
7. Mpouecchbl xxnsHeHHoro ymkna Mpoaykuum
71 NMnaHupoBaHue MpoueccoB xk13HeHHoro uukna Mpoaykuun

OpraHI/I3aLI,I/II/I cnenyet onpenennTb, BHEAPUTb U yNpaBlATb KIo4eBbIMU I'Ipou,eccaMM, TakKNMU Kak,
OTHOCALLMeCA K HDOLLGCCBM XN3HEHHOro LUunKna npOD,yKLI,VII/I M yaoBsneTBOpeHUo I'IOTpe6VITeﬂF|.

7.2 Mpouecchbl, cBsA3aHHble C NOTpeouTensaMun

7.2.1 OnpepeneHue Tpe6oBaHUM, oTHOcALWMXCA K MpoAayKumm

1ISO 9001:2008 - CucrteMbl MeHeKMeHTa KayecTBa. TpeboBaHuA
7.2 Mpouecchl, cBA3aHHbIe C NOTpebuTenaMm
7.21 OnpepeneHue Tpe6oBaHWUM, oTHocALMXCA K MpoAayKumm

HomxHa 6bITb onpeaeneHa obLas noapobHas BHYTPEHHSAS CTPyKTypa obLleit ctoumocTun. CTpYKTypy
CTOMMOCTU CrielyeT COOTHOCUTb C MMEILLMMCS OMbITOM B 3KCMlyaTauum 1 KOMMEpPYECKUMM
NpeanoXXeHsIMU NOCTaBLLMKOB.

7.2.2 AHanu3 Tpe6oBaHui, oTHocALWMXCA K MpoAayKumm
ISO 9001:2008 - Cuctembl MEHeAKMEHTa KayecTBa. Tpe6oBaHUsA
7.2.2 AHanus3 Tpe6oBaHMI, oTHocALMXCA K MpoAayKuum

OpraHusauum cnegyeT onpeaenuTb U BHeapuTb MNpoLecc U3MeHeHWi, BKIoYatoLLMi opraH yrpasneHus
nameHeHusMU. [omKeH NCNoNb30BaTbCA MEX(YHKUMOHArbHbIN Noaxon (BKIovasi NocTaBLUMKOB, Koraa 310
HeobxoanMo). Bonpockl MeHemkmMeHTa NpoekTa U NPOEKTUPOBaHUS / pa3paboTku AOIMKHbI ObiTb
COOTBETCTBYHOLUM 06pa3om NpeacTaBneHbl B paMkax BCeX aHanm3oB TpeboBaHMmil.

B opranusauum gomkeH 6biTb MNpolecc ans obecneyeHns Toro, YTo YCTaHOBIEHHbIE TpebGoBaHuS:
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a) MHOMBMAYanbHO NPOBEPEHbl HA COBMECTUMOCTD (T.€. MyHKT 3a NYyHKTOM);
6) obcyxaeHbl 1 OOHOBMEHBI C Y4ETOM MPEASIOKEHHBIX UBMEHEHWN;
B) OLiEHEHbI 1 NMPUHATBI K CBEAEHMWIO;

) COOTBETCTBYIOLMM 06pa3om nepedaHbl, MOHATLI, MPU3HAHbI U BbIMOMHEHbI TEMW, KTO BOBMEYEH B 3TOT
Mpouecc;

0) SBNSOTCS NOMHBbIMMW, SICHBIMU, TOYHBIMU, HEOBYCMbICIIEHHBIMM, MOTYT OblTb MPOBEPEHbI, UCMbITaHbI,
TEXHUYECKN COMPOBOXAEHbI U BbIMOMTHUMBI.

PesynbTaTthl gearensHocTu aToro Mpouecca cnegyet namepatb ¢ nomowbio KPI (cm. MNpunoxeHune 3).

OtoT NMpouecc JomKeH Takke BKOYaTb YpaBreHne N3MEHEHUSMUN KOHTPaKTa, BKITHOYas CBs3b C
notpebutenem.

I'Ipou,ecc OOJDKEeH NPUMEeHATbCA Ha BCEX 3Tanax: ydactue B TeHOepe, NpuHATUE KOHTPakKToOB Ui 3aKa3oB,
NpUHATHNE M3MEHEHUN K KOHTpaKTam uimn 3akasam.

OpraHusauust JOmKHa YNpaBnsiTb M UCNPaBNATb HECOOTBETCTBMS, OOHAPY>KEHHbIE B XO4€ BbIMOJSTHEHMWS
Mpouecca.

[ns cokpaleHns puckos 1 peanusaumm lNpoekta / npoussoacTaa Npoaykumm 6e3 npobnem aHanus 4OMmKeH
BKIMOYaTb B ce0s, Kak MMHMMYM, criegytolme acnekTbl (CM. N. 7.7): KnioveBble xapakrepuctuku MNMpoaykumm,
TpeboBaHus noTpebutens, 3akoHogaTenbHbIE U HOpMaTUBHbIE TpeboBaHWs, 06NacTb NPUMEHEHUS, BpPeMms,

3aTpaTthbl, Ka4eCTBO, pecypchl, 0BMeH nHdopmaumen, puckn, N3MEHeHus.

BbicLLEMY PYKOBOACTBY CrieAyeT HanpasnsaTh OTYEThl M NPOBOAUTL COBMECTHO C HUM perynspHbie aHanm3bl
(ono6peHne NpeBeHTUBHBIX AeNCTBMIM), OXBaTbIBalOLLME:

® CMNOXUBLUYIOCH CUTYaLMIO B CPaBHEHUN C 3annaHMpOBaHHOW CUTyaLuein B COOTBETCTBUN C BPEMEHHbIM
rpadukom;

® [POrHO3 (BpeMS A0 3aBEpLUEHMS);

e [eATenNbHOCTb NpU HeNpeaBUAEHHbIX 0B6CTOATENBCTBAX, MaHbI
e pearvpoBaHusi

e aKTyanu3auuo OLEHKU pucka u

e ocnegytoLme MeponpusiTUsi No NePEeYHI0 HepeLLeHHbIX

e BOMpPOCOB.

Pvickv BomkHbl ObITe OAEHTUMULMPOBAaHbI, MPOCNEXMNBATLCH, @ UX NOCNeACTBUSA AOIMKHbI ObITb YMEHbLUIEHbI
[0 NpVMEeMNEMOro YpoBHS, rae 3To NPUMEHUMO.

Mpn HeoBxoamMMocTK, nHOpPMaLMS O puckax AormkHa BbITb pacnpocTpaHeHa BHYTPU opraHnsaumu un
JosefeHa 4o cBedeHus notpebutens.

lMpumeyvaHue 1: Odmu mpebosaHus makKxe fnPUMeHUMbI K 10CAenpodaxxHoMy 0b6CyKueaHUt0, oriucaHHOMY
en. 7.10.

7.2.3 CBA3b € noTpedbutenamm

ISO 9001:2008 - CucrteMmbl MeEHegKMeHTa KavyecTBa. TpeboBaHuUA
7.2.3 CBsA3b C NoTpebuTenamm

OpraHusauust 4OKHA onpeaenvTb U BHeAPUTb 3P eKTUBHbIE METOAbI AN nepeaayn Bcen nHdopmaumm,
KacartoLLercsl MOCTaBOK B COOTBETCTBUM C TpeboBaHMUAMM KOHTpakTa ¢ noTpebutenem no Bcen Lienn
CO34aHus LEeHHOCTH.

lMpumeyaHue 1: 9mo mpebosaHue Moxem bbiMb Yacmblo MeHeOXMeHmMa uernu nocmasokK opaaHusayuu.

lpumeyvaHue 2: B pamkax [poekma moxem 6bimb ycmaHO8/1eHO MpoakmueHoe UHhopMuposaHue o
ynpasneHuro nocmasuwjukamu.

OpraHusauun cnegyet onpegenuTb U BHeapuTb Npouecc AN BHELWWHNX Y BHYTPEHHNX KOMMYHMKaLMWIA (CM.
nyHKT 5.5.3).
7.2.4 MeHe)KMEHT npuv npoBeaeHUU TeHaepa

B nononHeHne k TpeboBaHMaM, OTHOCALWMMCS K MNpoaykumm (CM. NyHKT7.2.2), B OpraHu3aumm gormkeH bbiTb
Mpouecc, u er cnegyeT oKymeHTansHO ocdopmuTts lNMpouenypy ona obecneyenns, 4To TpeboBaHus,
onpefeneHHble Ha aTane TeHaepa:
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a) MHOMBMAYanbHO NPOBEPEHbl HA COBMECTUMOCTD (T.€. MyHKT 3a NYyHKTOM);
6) obcyxaeHbl 1 OOHOBMEHBI C Y4ETOM MPEASIOKEHHBIX UBMEHEHWN;
B) OLiEHEHbI 1 NMPUHATBI K CBEAEHMWIO;

) COOTBETCTBYIOLMM 06pa3om nepedaHbl, MOHATLI, MPU3HAHbI U BbIMOMHEHbI TEMW, KTO BOBMEYEH B 3TOT
Mpouecc;

[) SBNSOTCS NOMHBbIMU, SICHBIMU, TOYHBIMUW, HEABYCMbICIIEHHBIMU, MOTYT ObITb NepeaaHbl, UCMNbITaHbl,
TEXHUYECKN COMPOBOXAEHb! U BbINOMHUMBbI

PesynbTaTthl gearensHocT aToro Mpouecca AomkHbl BbITb n3aMepeHsl ¢ nomoLsto KPI (em. MNpunoxeHune 3).
[o npegocraBneHns KOMMEPYECKOro NpeanoXeHns opraHMsauns 4ormKHa NPUMEHUTL
MeXdYHKLUMOHaNbHBIA NoAXoA (BKIoYasa NOCTaBLUMKOB, KOrAa 3TO HeobxoauMo) Anst nsydeHust TpebosBaHun
noTpebutens, 3akoHogaTernbHbIX U HOPMATUBHbIX TpeboBaHun. OpraHn3auus Takke 4OoKHa NoATBEPAUTD
BO3MOXHOCTb noctasku [Npoaykummn, Tpebyemon no ycnosunsam TeHgepa, ohopMnTbL COOTBETCTBYIOLLME
AoKymeHTbl. Bo Bpems aHanu3a TeHaepa opraHm3auus ofmkHa ogobpuTh npeanoxeHve, BkoYas
nnaHnpoBaHve, pecypchl U LieHoo6pasoBaHue.

JorxHbl 66T CHOPMYNMPOBaHbI, MPOKOHTPONMPOBaHLI 1 060CHOBaHbI, Kak MUHUMYM, TpeboBaHus K
MpoexkTy / MpoayKunn, puckn n BO3MOXXHOCTMU.

7.3 NMpoeKkTupoBaHue 1 pa3paboTka

OpraHusauus gormkHa paspaboTtaTb U nogaepxunsaTs B paboveM coctosHum MNMpouecc NpoekTMpoBaHns u
paspaboTku, n cnegyeTt 4OKyMeHTansHO ohopmuTs ero B Buae lNMpouenypsl.

PesynbTaTthl gestensHocTn aToro Mpouecca [omkHbl ObITb n3MepeHsl ¢ nomoLlsto KPI (cm. MNpunoxeHne 3).
OpraHusauuu crnegyeT onpeaenuTb 1 BHeapuTk Npouecc nHHoBaumin ans Hosowu MNpoaykuun m MNpoLeccos,
CMOCOOHBIN NOeHTUMLMPOBaTL U3MEHEHNST B BU3HEC-OKPY>XEHMN OpPraHn3auun 1 NnaHMpoBaTb MHHOBALWN.

[nsa Bcex HOBbIX TexHomorui / MpoayKummn AoKHbI BbINOMHATECSA TpeboBaHMs MO NPOEKTUPOBaHMIO U
pa3paboTke, onucaHHble B MyHkTe 7.3

MprHUMMBI, TPUMEHsIEMbIE NPY Pa3paboTKe CMOXHBIX TEXHUYECKUX CUCTEM, AOMKHbI COOTBETCTBOBATh
TpeboBaHusm ctaHgaptoB IEC (CENELEC) unu kakon-nnbo apyron cornacoBaHHOM Mogenu,
3KBUBANEHTHOWN YKa3aHHOM.

Mpouecc npoekTMpoBaHUSA NPorpaMmMHOro obecneyeHns AomkeH 0gHO3HAYHO MPUMEHSITL COOTBETCTBYOLLME
TpeboBaHus (Hanpumep, IEC 62279 (EN 50128)), cBs3aHHbIE C YPOBHEM rapaHTMpPOBaHHON Ge3onacHoCTy,
4ns cooTBETCTBYOLWEN obnactu ceptudukaumm no IRIS.

[lokymeHTaums 1 NoAroToBka, OTHOCALLMECS K NPUMeHeHUto MNpoayKummn, AOMKHbI CHATATBCS HEOTHEMSIEMOM
YacTbl CUCTEMBI U A0MKHbI ObITb 3annaHMpoBaHbl U pa3paboTaHbl C akLueHTOM Ha besonacHocTb B
KPUTUYECKNX YCIOBUAX aKcnnyataummn. OpraHusaums gormkHa obnagatb COOTBETCTBYHOLLMMM
BO3MOXXHOCTSIMW NS OCYLLECTBINEHUS 3TOW AeATENbHOCTU Npu o6ecneveHnn 6e3onacHo aKkcnnyaTauuu.

lpumeyvaHue 1. OcHogHOe gHUMaHUe ydensemcs npedomepaueHuro, a He 0bHapyxeHUK owUbOK.

7.3.1 MnaHnpoBaHMe NPOEKTUPOBaHUS U pa3paboTKu

ISO 9001:2008 - Cuctembl MEHeAKMEHTa KayecTBa. Tpe6oBaHUsA
7.3 NMpoekTpoBaHue 1 pa3paboTka
7.3.1 naHupoBaHue NPOEKTUPOBaHUA U pa3paboTKu

OpraHusauun cnegyeT onpegenuTb U BHeapuTh Npouecc BegeHnss COBMECTHOW paboThbl M NokasaTtenu ansg
namepeHns ero 9 PEeKTUBHOCTH.

OpraHusauusa AomkHa onpeaenvTb NnocrneaoBaTenbHOCTb 3aaad, o6sA3aTenbHbIe LWark, OCHOBHbIE 3Tanbl U
MeTon MeHeKMeHTa KoHdpurypauuu.

Mpn HeobxoanmocTu, BCreACTBME CMOXHOCTW, OpraHn3aumst AofmkHa paccMoTpeTb HEOBXOAMMOCTb

cnegyrowmnx 4encTeuim:

e CTPYKTYpUpOBaHWE paboT No NpOEKTUPOBaHMIO MO 3HAYUMbIM SIEMEHTAM KOHCTPYKUUN, U

e [11 KAXO0ro afIeMEeHTa KOHCTPYKLMM - aHanm3 3agayun n Heobxoammble pecypcbl Ans NPOEKTMPOBAHNS 1
pa3paboTku.

Mpu nogo6HoOM aHanuae criegyeT NpUHUMaTh BO BHUMaHWe Ha3HayeHHoe OTBETCTBEHHOE NNLLO,
cofepkaHve NpoekTa, BXOAHbIE AaHHble, NaHMpyeMble OrpaHUYeHnst U yCroBusi paboTel. B Takmx cnyyasx,
Kak npoekTupoBaHue ans obecneveHuss besonacHoCT, PEMOHTONPUIOAHOCTM, 3aLLUTBI OKpYXKatoLLen
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cpefbl, COOTBETCTBYIOLLME KOHLUENUMM NPOEKTUPOBAHMS criegyeT nayvaTb U NPUMEHSITb UX TaMm, rae
Heobxogumo.

7.3.2 BxogHble AaHHble onsi NPOEKTUPOBaHUS U pa3paboTKu

ISO 9001:2008 - Cuctembl MEHeAKMEHTa KayecTBa. Tpe6oBaHUsA
7.3.2 BxopgHble AaHHble ANS NPOEKTUPOBAHUA U pa3paboTKu

Mepen npennoxeHnem nNoTpebuTento opraHnsaums omkHa obecneunTb Banuaaumio HOBbIX TEXHOMOTUIA /
HoBoW Mpoaykumm (pa3paboTaHHbIX B COOTBETCTBUN C TPeBOBaHMSIMU PbIHKa).

MapameTpbl 6€30TKa3HOCTU, FOTOBHOCTU, PEMOHTOMNPUIOAHOCTM 1 6e30NacHOCTH / CTOMMOCTbL KU3HEHHOMO
uukna (RAMS/LCC) gomkHbl y4nThIBATLCS Kak BXOAHbIE AaHHbIE A5 MPOEKTMPOBaHWS. 3aBepLUatoLLyto
CTafuIo XU3HEHHOTro UmMkna MpoaykToB crnegyeT paccMaTpyBaTh Kak BXOAHbIE AaHHbIE ANs
NPOEKTUPOBAHMS.

lMpumeyvaHue 1: B yacmHocmu, oxudaemcs, 4mo 3aKkasduku 6ydym cobupampe Om KOHEYHbIX
rnonb3oeameriell 8Cto Heobxooumyto U mpebyemyro MocmasujuKkoM UHGhopmayuro Orisi rnosly4YeHuUs
10cmMasuwUKoM rosiHbIX U A0CMOBEPHbBIX 8XOO0HbIX OaHHbIX Ol IPOEKMUPO8aHUS.

7.3.3 BbixogHble AaHHbIe NPOEKTMPOBaHUA U pa3paboTKu
ISO 9001:2008 - CucrteMbl MeHe@XXMeHTa KavyecTBa. Tpe6oBaHuA
7.3.3 BbIxoaHble AaHHbIE NPOEKTUPOBAHUA U pa3paboTKu

OpraHusauun cnegyet onpenenuTb 1 BHeapuTb Npouecc ana obecneyeHus Toro, YTo ogobpeHne
OCyLLEeCTBMSETCH NepcoHanom, UMeLLMM COOTBETCTBYIOLLYIO KOMNeTeHuuo (Hanpumep, Npouecc aHanunsa
lMpoekTa onsa nepexofa Ha criedyroLLyo CTagmio).

BbIxogHble gaHHble NPOEKTUPOBaAHUA U pa3pa60TK|/| OOIMKHbI ObITb BblpaXXeHbl B Noka3aTtesdax, KoTopble
MOXXHO BepVI(*)I/ILI,I/IpOBaTb MO OTHOLLUEHUIO K TpeGOBaHMﬂM K BXOAHbIM AaHHbIM A4 NPOEeKTUpOBaHUA
I"Ipou,ecca npon3soacTea.

lMpumeyvaHue 1: BbixoOHbie daHHbIe MpoekmuposaHus u paspabomku, Hanpumep, ekndaom (cm. n. 7.5):
o TEXHWYECKME YCMOBUS U YEPTEXMN;

* UWHcopMaLMIO NO MaTepuanam;

e kapTy noToka / pa3meLlleHue lNpouecca nponsBoaCcTBa;

® MNaH ynpaBneHus;

e paboune MHCTPyKUMK;

o KpuTepuu npuemku Mpoueccos u Mpogykunu;

e [aHHble MO Ka4YecTBY, U3MEPEHUsIM, 6€30TKa3HOCTU, PEMOHTOMNPUTOAHOCTY;

e pesynbTaTbl AEATENBHOCTI MO NpeaynpexaeHnto owmnbok (Hanpumep, FMEA), ecnmn 310 Heo6x0auMO;

e MeTOoAbl 6bICTp0FO o6Hapy>|<eH|/|$| n pearmpoBaHnAa Ha HECOOTBETCTBUA npOD,yKLI,VIVI / I'Ipou,ecca
npon3soacTea.

7.3.4 AHanu3 npoekTa 1 pa3paboTku

ISO 9001:2008 - Cuctembl MEHeAKMEHTa KayecTBa. Tpe6oBaHUsA
7.3.4 AHanu3 npoekTta u paspaboTku

HononHutensHo k TpeboBaHmsm ISO 9001:2008 cuctemaTmnyeckue aHanmsbl NPoOeKTa U pa3pabdoTKN JOIMKHbI
BKITHOYATH:

B) paspeLueHne Ha nepexopq K criedytoLlemy atany npoekTMpoBaHUsA 1 pa3paboTku.

lMpumeyaHue 1: AHanu3 npoekma/pa3pabomku 815emMcsi Yacmbio UlU 8XOOHbIMU OaHHbIMU Of15 aHanu3a
(cm. n. 7.7.5).

OpraHusauun cnegyeT onpefenuTe U BHeapuTb MNpolecc aHanusa npoekTa.

M3mepeHuns Ha yCTaHOBMNEHHLIX 3Tanax NPoOeKTUPOBaHNS 1 pa3paboTkm cnegyeT onpeaendrhb,
aHanuauposaTb 1 coobLlaTb Kak BXOOHbIE AaHHbIE A5 OCYLLLECTBEHUSA aHann3a co CTOPOHbI pykoBoAcCTBa /
aHanu3a lpoekTa.

TMpumeydaHue 2: SmMu U3MepPEHUSs 8KIIFOYAKM Ka4ecmeo, pUcKU, 3ampamal, CPOK M0CMasKu, KpumuJeckue
nymu u Opyaue napamemps! rpu Heobxodumocmu.
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lMpumeyvaHue 3: AHanu3 ripoekma u pa3pabomku npog8ooumcs Ha Kaxxoom amarie (Hanpumep,
KOHbueypauyusi, mpoekmuposaHue, MoOYJIbHOE MPOEKMUPOBAHUE).

AHanus JomKeH Takke BKINoYaTb, NPy HEOOXOAMMOCTUN, pacCMOTPeHne Apyrnx yHKLMIN, HeoBXoaUMbIX Ans
aHanuaa xapakrepucTtuk lNMpoaykumm (Hanpumep, 3atpaTbl, RAMS 1 skcnnyaTtauMoHHy HageXHOCTh).

7.3.5 Bepudukaumsa npoekta u paspaboTku
ISO 9001:2008 - Cuctembl MeHegKMeHTa kayecTBa. TpeboBaHus
7.3.5 Bepudukauma npoekTa n pa3paboTku

lpumeyvaHue 1: Bepugukayus npoekma u paspabomku npoeodumcsi Ha Kaxd0omM amarie (Hanpumep,
KOHGbu2ypauyusi, npoekmuposaHue, MoOysibHOE NPOEKMUPO8aHUE),

7.3.6 Bannpauua npoekTta u pa3paboTku
ISO 9001:2008 - Cuctembl MEHeAKMEHTa KayecTBa. Tpe6oBaHUsA
7.3.6 Banupauusa npoekta u pas3paboTku

Bannpaums npoeKkTa n pa3p360TKVI OOJDKHa OCYLLEeCTBIATLCA OJ1A BCEX YCTAHOBJIEHHbLIX yCJ'IOBVIVI
aKcnnyatauun.

OpraHusaums gomkHa MCNonb3oBaTh KOHLENLMMW, OpraH1M3auuio 1 MeTobl Banuaauum, Kak yCTaHOBIEHO B
COOTBETCTBYIOLLMX CTaHgapTax (Hanpumep, IEC 62278 (EN 50126), IEC 62279 (EN 50128), IEC 62425 (EN
50129)).

B cnyyae, ecnu gns BanugaummM HeobxoanMbl UCTbITAHWS, OOMKHA CYLLEeCTBOBATb AOKYMEHTabHO
odhopMreHHas Mpoueaypa. AT UCNbITAHUS AOMKHbI NITAHUPOBATLCS, YNPaBAATLCS, aHANM3NPoBaTbCs U
JOKYMeHTUpOBaTbCS Anst obecrneyeHns rapaHTmM BbINOMHEHWUS U JOKa3aTeNbCTBA CreAyLNX MONOXKEHWIA:

a) nnaHbl UCMbITAHWUIA UM TEXHUYECKNE Tpe6OBaHI/IF| onpenendrT npoBepAemMyto npOE,YKLWIlO n
HeobxoauMble pecypcCbl, B HUX onpeaeneHbl Lenm n ycnosua NCMbITaHWMNA, perncTtpupyemMbie napameTpbl 1
HeobxoauMble Kputepun npnemMkun, ycrioBud ncnbiTaHUA n BOCNpon3BoaMMOCTb yCJ'IOBVIVI 0pr>|<a+ou.|,el7|
cpenbl;

6) Mpoueaypbl UCMbITaHWUIA BKIOYAOT METOAUKY NPOBEAEHUs], MOCIeq0BaTeNbHOCTb BbINOMIHEHUS 1 3anucy
pe3yrnbTaToB;

B) YyTBEPXXOAETCSA COOTBETCTBYIOLLAA KOH(Urypaums MNpoaykumm ons NpoBeAeHUs UCNbITaHWU;
r) cobniogatotca TpeboBaHusa k nnany 1 lNpouenypam NpoBeAeHUS UCTIbITAHWIA;

[) UMEeLoTCH KpUTEpUn NpUeMKM.

7.3.7 YnpaBneHue n3ameHeHUsiMu nNpoeKkTa u pa3paboTku
ISO 9001:2008 - Cuctembl MeHegKMeHTa kayecTBa. TpeboBaHusA
7.3.7 YnpaBneHue U3MeHEeHUsiMU NPoeKTa U pa3paboTku

OpraHusauuu criegyeT onpeaenutb 1 BHeApuTb lMpouecc ynpaBneHns U3BMeHEHUsIMU NpPoeKTa u
paspaboTku.

B opraHunsauun gomxeH 6bIThb MNpouecc Ang ynpaBneHnn OTNoXeHHbIMKU 1 HenpegycMoTpeHHbIM1 paboTamu
B XOA€ NPOEKTUPOBaHUA 1 paspaboTku.

lMpumeyvaHue 1: YnpaeneHue usMeHeHUsIMU MpoeKkma u paspabomku Moxxem b6bimb 4acmbio
MeHedxxmeHma KoHgbuaypayuu.
7.3.8 OpobpeHue npoekTa

B cnyyae ecnm B cootBeTcTBUM € IEC 62279 (EN 50128) TpebyeTca YpoBeHb rapaHTUPOBaHHOWM
H6esonacHocTu (SIL), opraHusaums gomkHa NpUMeHATb JOKYMeHTanbHo odopmneHHyto Npoueaypy, B
KOTOpoOW onpefeneHbl ycrioBms 6€30nacHOCTM U 0406peHNs B COOTBETCTBUM C AaHHLIM CTaHAapTOM.

7.4 3aKkynkm

7.4.1 Mpouecc 3aKynok

ISO 9001:2008 - Cuctembl MEHeAKMEHTa KayecTBa. Tpe6oBaHUsA
7.4 3akynku
7.4.1 [pouecc 3aKynok
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B pononHenue k ISO 9001:2008, opraHm3aums gosmkHa obecneuntb Hanm4dme lNMpouecca 3akynok
Mpoaykunn.

OpraHusauum criegyeT onpeaenutb 1 BHeapuTb Mpouecc Ans BbIGopa, OLEHKM, MOBTOPHOW OLIEHKM U
paHX1pPOBaHMS NOCTaBLUMKOB. Pe3ynbTaThl AeaTenbHOCTM 3Toro lMpouecca AomKkHbl ObITb U3MEPEHbI C
nomotubto KPI (cm. MpunoxeHune 3).

OpraHusauust fomKHa NpedycMoTpeTb AoKyMeHTasnbHO ocdopmneHHyto Mpoueaypy, BKoYaloLLyto B cebs
JdesiTensHocTb Mpouecca 3akynok, BNMsAoLWyo Ha cooTeeTcTBue Mpoaykummn TpeboBaHusaMm.

OpraHusauus gosmkHa BHEAPUTb cucteMy ansa obecnevyeHus kayectsa BCEW:
o [Ipogykuuu, 3aKkynaemon y NOCTaBLLNKOB;

o [lpogyKuuu, 3aKynaemon y NOCTaBLUNKOB, HA3Ha4YeHHbIX MoTpebuTtenem.
OpraHusauus gosmkHa:

a) nogaepxumBaTtb B pabovyem COCTOSHUM U UCMOSb30BaTh NepeyeHb 0f0OPEHHbBIX MOCTaBLLMKOB C
ykasaHvem obnactu nx ogobpeHus:

0) obecneunTb passepTbiBaHne TpeboBaHun NOTpebuTensa no Bcen Llenn noctaBok, 1 B 0COBGEHHOCTH,
NCcnonb30BaHWe opraHM3aunen n ee nocTaBLmMkamm ogobpeHHbIX noTpebutenem CnewumanbHbIX NPOLIECCOB,
Korga aTo Heob6XxoauMo;

B) HagennTb noapasaeneHne, Hecyulee OoTBeTCTBEHHOCTb 3a o,£|,06peH|/|e CUCTeMbl Ka4eCTBa NoCTaBLUMKaA,
NOJTHOMOYUAMU OTKa3aTbCA OT MCTOYHMKA 3aKYMOK;

F) oueHmBaTb N ynpaenATb PUCKaMU, CBA3AHHbIMU C NMOCTaBKaMu KpVITVI‘-IHOVI npoaykumm no BCen L',eI'IVI
NOCTaBOK.

OpraHusauun criegyer:

a) nepvoanyeckn aHanusupoBaTb paboTy NOCTaBLUMKA; pe3ynbTaTbl aHanMsa criegyeT UCMosSb30BaTh Kak
OCHOBY MpW YCTAHOBIIEHNM MPUMEHSIEMOIO K MOCTaBLLUMKY YPOBHS YNpaBneHust;

0) onpepenaTtb AencTeus, Heobxoanmbele Npu paboTe ¢ NOCTaBLUUKaMM, HE BbIMOMHAKOLLNMUN TEXHUYECKME
TpeboBaHWs U/MnK Lenu No BbINOSTHEHWUIO MOCTABOK.

OpraHmsau,vm OOJDKHa pa3BnMBaThb NMNOCTABLUMKOB C LiEeNblo yny4dlleHna nx I'IpOVI3BOLI,CTBeHHOI7I neATeNIbHOCTU.

OpraHI/I3aLI,I/II/I cnenyet onpenennTtb U BHEOPUTb I'Ipou,ecc B3aUMOAENCTBUS C KMNOYEBLIMU NOCTaBLLNKaMK C
Lenblo NX pa3BnuTuA.

MocTaBLmKam opraHm3aumm cnegyeT NporuTn cepTudpmkaumio Ha cooTBeTCTBUE TpeboBaHNAM cTaHaapTa
ISO 9001:2008 B akkpeaNTOBAHHOM OpraHe no ceptudurkaumm, ecrnm notTpebutenem He yka3aHo UHOE.

lMpumeyvaHue 1: Coomeemcmeue mpebosaHusiv cmaHlapma ISO 9001:2008 — nepsabil wae 8
docmuxeHuu amoul yenu. OnpedesieHue MpuUOPUMEeMmos 8 pa3sumuu rnocmMasuWuKos 3agucum, Hanpumep,
ux desimesibHOCMU 0 Kayecmesy U 8axkHocmu rnocmassnisiemozo [Tpodykma.

7.4.2 UHcbopmauums no 3akynkam

ISO 9001:2008 - Cuctembl MEHeAKMEHTa KayecTBa. Tpe6oBaHUsA
7.4.2 WHdopmauus no 3akynkam

HononHutenbHo K TpeboBaHusam ctaHgapTa 1ISO 9001:2008 nHdopmaums No 3akynkam OTHOCUTENbHO
Mpoaykunn gormkHa BKNoYaTk, rae 310 HeobxoanMmo:

r) HaMeHoBaHWe Uy APYrylo naeHTUdUKaumo, HeobxoayMble AaHHbIe MO TEXHUYECKUM TpeboBaHMsM,
yepTexam, TpeboBaHuaM K MNpoueccam (BKrtoYas 1 cneumnanbHble), MHCTPYKLMM MO KOHTPOSIO U Apyrue
HeobxoOVMble TEXHUYECKME OaHHbIE;

) TpeboBaHus K NPOEKTUPOBAHUIO, UCNbITAHMAM, SKCNEPTU3E, KOHTPOSIHO U CBA3AHHBLIM C HUMU UHCTPYKLUMAM
no NpMeMKe, OCyLLIECTBNSAEMON OpraHn3aumen;

e) TpeboBaHus Kk obpasuam ans UcnbiTaHuin (Hanpumep, MeTo NPON3BOACTBA, KONMYECTBO 06pasLoB,
YCNOBUSI XpaHeHus1) Ans ogobpeHnst NpoeKkTa, OCYLLECTBIEHUS] KOHTPONS, MPOBEAEHUs UCCeaoBaHnin Unn
ayauToB;

)K) TpeGOBaHVIﬂ OTHOCUTEJIbHO! yBeD,OMJ'IeHVIIZ opraHunsauunm nocrtaBLMKOM O HeCOOTBeTCTByIOU.J,EVI
rlpO,L'l,yKU,I/IVI, MepoanﬂTMﬁ opraHmsauunm no O,El,06peHl/Il'0 HEeCOOTBETCTBYHOLNX MaTepunarioB NnoCTaBLUMKA.

3) TpeboBaHMsA MO YBEAOMIIEHNIO O BHOCMMbIX NOCTaBLUMKOM n3mMeHeHusx B Mpoaykuum n/vnm Mpouecce u,
roe TpebyeTcs, No nony4yeHno ogobpeHnsa opraHnsauum;
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VI) npaBo opraHn3auuu, ee I'IOTpe6VITEJ'I9|, M rocygapCTtBeHHbIX OpraHoB Ha AOCTYN KO BCeM CcpencTtBaMm,
MCMNoJib3yeMbIM Mpun BbIMOJIHEHNN 3aKa3a, 1 KO BCEM NMPUMEHAEMbIM 3anucsawm;

K) TpeboBaHUs K NOCTaBLUMKY MO JOBEAEHWNIO OO0 CBEAEHUS CBOMX NOCTaBLLMKOB, Korga Heobxoaumo,
TpeboBaHWiA U3 OKYMEHTaLUW No 3aKyrnkam, roe HeobXxoammo;

n) TpeboBaHusa K nornctuke B Llenn nocraeok;
M) TpeboBaHUA K KOMMNIEKTHOCTM MOCTABOK, OTHOCALLUMXCA K [MpoayKumm.

OpraHusauust gomkHa obecneynTb 0T6OP NOCTABLLMKOB HA OCHOBaHUWN MCYEPNbIBAKOLLIErO aHanumsaa,
NpoBeAEHHOro 40 NeperoBopoB. B xode neperoBopoB AOMKHO MPUHUMATLCS BO BHUMaHWE criegyloLuee:

® YpPOBEHb COOTBETCTBMSA NpeaBapuTenbHOM MHpopMauum 0 3akynkax;
e TpeboBaHus no obwmm 3atpatam (Bkntoyasa LCC);
e kayecTBO [pOAYKLMM, CTOUMOCTb M CBOEBPEMEHHOCTb BbINONHEHUSI NPeAblAYLLMX NOCTaBOK.

7.4.3 Bepudukauma sakynneHHou lNpoaykuum

ISO 9001:2008 - Cuctembl MeHeAKMEHTa KayecTBa. Tpe6oBaHUsA
7.4.3 Bepudwmkauma sakynneHHon Mpoaykuumn

OpraHusauum cnegyeT onpenenutb U BHeapuTb MNpoLlecc BepudmKaummn, Hanpumep, NPOBepKy Unn ayauT y
NocTaBLLMKa, CONPOBOXAAEMbI KOHTPOSBbHLIMM NIUCTAMK U LabioHaMu.

Bepudvkaumm gormkHa BkoYvaTh:

a) nony4yeHne o6BbEKTUBHBIX CBUAETENBCTB 0 kKayecTBe NpoayKuum oT NOCTaBLLMKOB (HanpuMmep,
conpoBoauTeribHas JOKyMeHTaLusl, CepTUMKAT COOTBETCTBYS, OTYET 06 UCMbITaHWsX, 3anucu
CTaTUCTUYECKNX AaHHBIX, 3anucK no yrnpaeneHuto MNpoueccamu);

©0) aHanu3 Tpebyemon JOKyMeHTaUuu;
B) KOHTporb lMpogykunm nocne ee nonyvyeHuns.

B pnencteusa opraHusauumn no Bepudmkaummn crnegyeTt Takke BKMNIOYMTb KOHTPOMb U ayanuT NOCTaBLUMKA Ha
Mnowapgke.

3akynneHHas Mpoaykuus He JomKHa UCMONb30BaTbcs Uy obpabaTtbiBaTbCd, NoKa OHa He ByaeT NnpoBepeHa
Ha COOTBETCTBUE yKaszaHHbIM TpeboBaHMAM K [MpoayKuum unu noka Ha Hee He NOCTYyNWIlo OT noTpebutens
odmumansHoe PaspelueHne Ha oTKnoHeHue (cMm. n. 8.3.2).

Tam, roe OopraHusauma ncrnosib3yeTt OTHeT bl 00 ncnbITaHnsx ans BepVI(bVIKaLI,VIVI 3a|<ynneHH017| rlpOD,yKLI,VIVI,
AaHHbl€ 3TUX OTYETOB OOJIKHblI COOTBETCTBOBATb NPUMEHAEMbIM TEXHNYECKUM TpeGOBaHMFIM.

OpraHmaame AOOJKHa nepnoandeckun BepI/IC*)VILI,VIpOBaTb OTYHETbI NO UCMNbITAHUAM NCXOOHbIX MaTepurarioB.

OpraHu3zauns gosmkHa onpeaeniTs MepPONpUSTUS, B Criydae nepedaydn AesiTenbHOCTM Mo BepudmKaLmum
MOCTaBLLMKY NV B Criyvae cepTudmkaumm noctasLlivka. B Tom cnyyae, ecnu opraHusauus genernpyet
MOSTHOMOYMS MO BeprdMKaLMM NOCTaBLLMKY, TPEGOBaHUSI K STOMY AeNerMpoBaHmnio OIKHbI BbiTb
onpeaeneHbl, U CUCOK NepeaaHHbIX MONIHOMOYMI AOIKEH NnoaaepkmueaTbcsa B paboyeM COCTOSHUM.

lMpumeyvaHue 1: B cnyyae usmeHeHuUsi kKoHecmpykyuu NMpodykyuu unu lNpouecca npouzeodcmea amu
mpebosaHusi no desneauposaHuo Mo2ym bbimb COOMBEMCMEEHHO NEPECMOMPEHbI.

7.4.4 MeHepxmeHT Llenn noctaBok

[NocTaBku OT NocTaBLuMKa OOMKHbI npon3BognTbCA No rpa(bMKy B COOTBETCTBUU C TpeGOBaHI/I‘ilMM no
3aKyrnke.

3aka3 gormkeH conpoBoOXAaTbCA MH(bOpMaLlMOHHOVI cucTemon, KOoTOopas:
e OXBaTblBaeT NOCTaBKU,

e [I0O3BOJIAET OCYLUEeCTBNATb O0CTYyN K I/IHCt)OpMaLI,I/II/I o n0Tpe6|/|Tene, nocTaBLMKe U Npon3BoaCTBe Ha
KINoYeBbIX 3Tanax I'Ipou,ecca 3aKynkn 1

e obecneunBaeTt npocnexeaHne xoaa BbINOJIHEHUA 3aKasa.
OpraHmsau,vm OOJDKHa peryndapHo nepeaasatb CBOMM NOCTaBLUMKaM NPOrHo3 no 3akasam And Toro, YTOObI
OHU MOIMK ynpaeATb COOTBETCTBEHHO CBOMMU BO3MOXXHOCTAMMN. MocTaBLWuK OOMKeEH onpenenntb 1

[oBecTtn 0o opraHmsaunm ceeeHnd o nobom HepocTarwem obveme, obecneunTb KOHTPOJb U NMPUHATb
Mepbl N0 BOCCTAaHOBIIEHNIO rpa(bm(a NOCTaBOK.
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lMpumeydaHue 1: MBeHmughukayuss nomeHyuansHo2o Oeghuyuma nocmaesoK S8/9emcs 4HacmbHo
MeHedXXMeHma pucKos, ocyu,ecmerissieMoz2o 8 coomsemcmeuu ¢ n.7.7.8.

lMpumeyvaHue 2: 3achukcuposaHHbIl OeghuLum rMoOCmMagoK paccmMampueaemcs 8 pamkax raHa Oeticmeutl
Ha cryqali HerpedsudeHHbIx obcmosimesibcme 8 coomeemcmeauu ¢ .6.5.

7.5 NpousBoacTBO N o6CNyXMBaHue

lMpumeyvaHue 1: [pouzeodcmeo 8 pamkax OaHHO20 MyHKMa MOXem Mmakxe 8K/o4amp yCcKoHanado4YHble
pabomei (8800 8 s3Kcryamauyuto, ycmaHo8Ka).

OpraHusauums gomkHa obecneunTb, 4To6bI BXOAb! B [Npouecc Npon3BoacTBa Bbinm BbipaXkeHbl Takum
obpasom, 4To MoryT ObiTb BepMdULMPOBaHbI OTHOCUTENBHO BbIXOAHbLIX TPEOOBaHWMIA NPOEKTUPOBAHUSA 1
pa3paboTku, BKMoYas:

e TEeXHWYECKUE YCMOBUS U YEPTEXU;

* WH(OpMaLMIO NO MaTepunanam;

e KapTy noTtoka / pasmelueHue lNMpoLuecca NponsBOACTBA;

e [faH ynpasneHus;

e paboune MHCTPYKUMK;

e KpuTepuu npuemku MNpoueccos u Mpogykunu;

e [aHHble Mo Ka4yecTBy, U3mMepeHnam, 6e30TKasHOCTU, PEMOHTONPUIOAHOCTH;

e pesynbTaTbl 4eATENbHOCTU MO NpeaynpexaeHuto owmnbok (Hanpumep, FMEA), ecnu 310 Heobxoammo;

e MeToabl ObICTPOro 0GHapPYXeHUs1 U pearnpoBaHnsa Ha HecooTeeTcTBuA Mpoaykumm / Mpouecca
npovsBoacTea.

7.5.1 YnpaBneHue npoM3BOoACTBOM M 06CcnyXuBaHuem

ISO 9001:2008 - CucrteMbl MeEHeKMeHTa KayecTBa. TpeboBaHuUA
7.5 NMpousBoacTBO M 06CNYyXUBaHWe
7.5.1 YnpaBneHue Nnpou3BOACTBOM U 0GCNyXMBaHUEM

JononHutenbHo K TpeboBaHusm ctaHgapTa ISO 9001:2008 ynpaensiemble yCnoBusi 451s BCEX pabovmx CMeH
OOMKHbI BKITHOYATh:

X)yueT ans Bcei Mpoaykuum B Mpouecce M3roToBNeHUs (Hanpumep, pasmep napTuv, pacnpeaerneHve
3aKkas3oB, HECOOTBETCTBYIOLWas Mpoaykums);

3) CBMETENbCTBA, YTO BCE BbIMOSIHEHHbIE ONEpaLyMm Mo U3rOTOBIIEHUIO Y KOHTPOJH CaHKLMOHMPOBaHbI U1
3aBepLUEHbI, KaK 3anfaHMpPoBaHO B rpadvike Npou3BOACTBA UMM MHOM [OKYMEHTE.

B opraHunsaumm gomkeH obiTb MNpouecc ansa ynpaBneHns oTNoXeHHbIMU 1 HenpeaycMoTpeHHbIMM paboTamum
B [MpousBoacTee.

7.5.1.1 CocTtaBneHue rpadmka nponsBoacTBa

MpoussoacTBO (BKNtOYasA UCnbITaTeNbHOE 060pyaOBaHNE) OOMKHO:

e ObITb cNNaHupoBaHo (kpaTko-, cpegHe- (MPS - 0CHOBHOM NPON3BOACTBEHHBIN NNaH-rpaduk) u
ponrocpoyHbi (SOP -nnaH npodax U passuTus opraHnsaumun)) Ans BbiNoNHeHns TpeboBaHni
noTpebutens no 3akynkam,

* roAaepXmMBaTbCa MHPOPMALMOHHOW CUCTEMOM, NO3BONSIOLLEN OCYLLECTBNATE 4OCTYN K MHCpopMaLum o
MpounsBoacTee No Kkno4YeBbIM 3Tanam lNpouecca n

e ObITb 06ecneyYeHHbIM npocnexmeaHnem xoaa BblMOJIHEHNA 3aKa3a.

OpraHusaumsa AomKHa MCNonb3oBaThb NPOrHO3bI U 3akasbl NOTpebuTens AN NNaHMpPoBaHNS, OLEHKN
BO3MOXHOCTEN U NEPUOANYECKOro perynmpoBaHns pecypcoB, B 3aBUCUMOCTU OT Harpysku no obbemy pabot
C Y4ETOM BO3MOXHbIX PUCKOB (Hanpumep, NOCTynneHne B NoCneaHMn MOMEHT AOMNOMHMTENBHOrO 3akasa,
OTKa3 nocTaBLyuKa).

LormxkHbl ObITb onpenerneHbl 3aTpyaHeHna B Npon3BoacTBe, U pa3pa60TaH nnaH 4encTeumn no yny4yleHuto.

7.5.1.2 NMpounsBoacTBEeHHass AOKYMeHTauus

|_|p0I/I3BO,CI,CTBeHHbIe onepaunn OOJKHbI BbIMOJTHATLCA B COOTBETCTBUM C YTBEPXOEHHBbIMU AaHHbIMW. On
OaHHble OOJMXHbI cogepXKaTb, KaKk MUHUMYM:
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a) YepTexn, HOMeHKNaTypy AeTanen, kapTy noToka [Npouecca, BknoYvasi KOHTPOSIbHbIE onepauum,
NPON3BOACTBEHHYHO JOKYMEHTaLMIO (HAanpUMep, nnaH Npou3BOACTBa, MapLUPYTHLIE M ONepPaLVOHHbIE KapThl,
paboune MHCTpyKUMK, KapThl [Mpolecca) n AOKYMEHTbI MO KOHTPOSHO (cM. n. 8.2.4);

6) NnepeyYeHb MHCTPYMEHTOB U NMporpaMMHoe obGecrneyeHne Ans CTaHKOB C YMCIIOBLIM MPOrpaMMHbIM
ynpasneHueM (YY) n nHble HeOGXOAMMBIE MHCTPYKLIMM, CBSI3aHHbIE C MX UCMONb30BaAHUEM.

7.5.1.3 YnpaBneHue nameHeHusimm lNMpouecca nponssoacrTea

OpraHusauns gomkHa pa3spaboTtaTb, JOKYMeHTansHo ohopMnTb 1 NogaepXxmeaTtb B paboyem coCTOSHUN
Mpouecc ynpasneHuns uameHeHnamu lNpouecca npomssoacTea. [lomkeH bbiTb onpeaeneH nepcoHan,
UMeLLNA NpaBo Ha yTBepxaeHne nameHeHun NMpolecca nponssoacTea.

OpraHmsau,vm OOJDKHa onpenenntb 1 NonyyYnTb op,o6peH|Ae N3MEHEHNIN CO CTOPOHbLI I'IOTpe6l/ITeJ'I‘i| n/vnu
rocyapCTBEeHHbIX OpraHoB B COOTBETCTBUU C KOHTPaAKTaMu I'IOTpe6l/ITe.l'Iel7I n/vnn 3akoHodaTeNbHbIMU 1
HOPMAaTUBHbIMU Tpe6OBaHI/I$|MVI.

NameHeHus, 3aTparmeatome lNpouecckbl, Npon3BoACTBEHHOE 060pyaOBaHUE, MHCTPYMEHThI M NPOrpaMMHOe
obecneyeHne, JOMKHbI ObITb JOKYMEHTanbHO odopMieHbl. PedynbTathl 1aMeHeHun lNpoueccos
Npon3BOACTBA CneayeT NpoaHannaMpoBaTh C LIENbio NOATBEPXKOEHMWS, YTO Xenaemblvi pedynbtaT AOCTUTHYT
6e3 CHMXeHns ypoBHs KadecTBa lMpogykumn.

OpraHusauusa gomkHa noaaepxmnsatb B paboyem cocTosHUM 3anucu gatel U/vnm nopsgKkoBoro Homepa
KaXkgoro n3amMeHeHum, BHEAPEHHOIO B MPOM3BOACTBE.

lMpumeyvaHue 1: [NyHkm 7.5.1.3 ccbinaemcest Ha [pouecc meHedxmeHmMa usmeHeHul, mpebosaHusi K
komopomy codepxxamcs 8 . 7.13 daHHO20 JoKymMeHmMa.

7.5.1.4 YnpaBneHue o6opyaoBaHMEeM U MHCTPYMEHTaMM

B opraHusaunm gormxHa ObITb LOOKYMEHTallbHO OC*)OpMJ'IeHHaﬂ I'Ipou,e,u,ypa ans obecneyeHns npon3BoAcCTBa
rlpO,L'J,yKU,I/IVI npurogHbIM Npon3BoaCTBEHHbIM O60pyD,OBaHVIeM N UHCTPYMEeHTaMn B COOTBETCTBUU C
BbIXOAHbIM OaHHbLIM NMPOEKTa.

OpraHusaumm criegyeT npumeHsaTb Npolecc NpoekTupoBaHus U pa3paboTku (cMm. n. 7.3) ans
NPON3BOACTBEHHOIO 060PYAOBaHNSA (HANPUMEP, MHCTPYMEHTbI, TEXHOMOrMYeckas OCHacTKa,
npucnocobneHuns).

lMpumeyaHue 1: TpebosaHus o sanudayuu rnpou3eodcmeeHHo20 obopydosaHusi codepxxambcsi 6 . 7.9.

7.5.2 Bannpgauus lNpoueccoB npon3BoAcTBa U 06CNyXMBaHUA
ISO 9001:2008 - Cuctembl MeHegKMeHTa kadyecTBa. TpeboBaHus
7.5.2 Banupgaums lNpoueccoB nponssoacTBa U 06CNyXMBaHUA

OpraHusauuu crnegyeT onpeaenutb 1 BHeapuTb lMpouecc ansa Banvaaumm MpolueccoB Npon3BoacTBa 1
obcnyxmBaHus.

CneumnanbHble NpoLecchl OMKHbBI YNPaBnATbCA COrMacHO KOHTPAKTHbIM W/MW BHYTPEHHUM TpeboBaHNsSM.
OpraHusauns gormkHa npumeHsTb [Npouecc ynpaBneHns CneumanbHbIMY NpoLeccamm, BKIYaoLwmin
OLEHKY 1 ux ogobpeHune nepea UCnonb30BaHMEM B COOTBETCTBMU C JOKYMEHTaNbHO OOOPMIEHHbLIM
TEXHUYECKNMM TpeBoBaHMAMY 1 NOObIMY NOCNeayLWUMN U3MEHEHNSMN.

Becb nepcoHan, 3aHaTbI B CnieumanbHbIX NpoLeccax, AoMmKeH ObiTb onpeaeneH, obyyeH 1 oduumansHo
00006peH.

7.5.3 UgeHTtudumkauma u npocnexmBaemMocTb

ISO 9001:2008 - CucrteMbl MeEHeKMeHTa KayecTBa. TpeboBaHuA
7.5.3 WpeHTU(MKaLMA U NpPOCNeXUBaeMoOCTb

7.5.4 CobCcTBEHHOCTL NoTpebuTenen

1ISO 9001:2008 - CucteMbl MeHe@XXMeHTa KavyecTBa. Tpe6oBaHuA
7.5.4 Cob6CcTBEeHHOCTL NOTpebuTenen

7.5.5 CoxpaHeHue cootBeTcTBUA Mpoaykuun

ISO 9001:2008 - Cuctembl MeHegKMeHTa kadyecTBa. TpeboBaHUsA
7.5.5 CoxpaHeHune cooTBeTcTBUA MpoayKLMM
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B pesatenbHOCTb MO COXpaHEHNO COOTBETCTBUA rlpO,El,yKLl,l/II/I, B COOTBETCTBUN C TEXHUYECKUM U
Tpe6OBaHVI9|M N Ha I'Ipop,yKu,mo n/nnu NPUMEHNMbIMN HOPMATUBHbLIMW Tpe6OBaHVIFIMI/I, cnenyeT BKIK4YaTb:

a) y6opky;

6) cneumanbHoe obpalleHne ¢ YyBCTBUTENBHOM K YCNOBUAM XpaHeHust Mpoaykuunu;
B) MapKMpPOBKY 1 3TUKETUPOBAHUE;

r) KOHTPOIb 32 CPOKOM XpaHeHUst 1 060POTOM 3anaca;

[) cneumanebHoe obpalleHre ¢ onacHbIMU MaTepuanamu.

OpraHusauums gomkHa obecneunTb, 4TO6bI AOKyMeHTauusa Ha Mpogykumio, Tpebyemasi B COOTBETCTBUM C
YCNnoBUSIMW KOHTpaKTa/ 3aka3a, MMeeTCs B HanMyum nNpu NocTaBke 1 3allmLieHa oT NoTeEPU 1 NOBPEXAEHUS.

lMpumeyvaHue 1:5mu mpebosaHusi makxe npuMeHUMb! K rnocmassssiemol 8 opaaHu3ayuro [Npodykyuu,
8KJ/IH0Yast 3anacHble Yacmu.

7.6 ynpaBneHMe OGOpy,D,OBaHVIeM AnA MOHUTOPUHIa N M3MepeHMﬁ

1ISO 9001:2008 - CucrteMbl MeEHeKMeHTa KayecTBa. TpeboBaHuA
7.6 YnpaBneHue o6opyaoBaHueM AN MOHUTOPUHIa U U3MepPEHUN

HononHutenbHo K TpeboBaHnsiM ctangapTa 1ISO 9001:2008 namepuTtensHoe 060pyaoBaHNe SOIMKHO ObITh:
€) U3bSTO B COOTBETCTBMU C YCTAHOBIIEHHLIM METOAOM, Koraa TpebyeTcst kanmbpoBka.

OpraHMSaLI,VII/I crnegyet onpenenintb U BHeOpPUTb Flpou,ecc pearnpoBsaHunAa npu O6Hapy)KeHVII/I, 4yTO
O60py,L'J,OBaHVIe Aanda MOHUTOpPUHIra 1 V|3mepeHvu7| He COOTBEeTCTBYEeT TpeGOBaHVIFIM.

OpraHuzaunsa gosmkHa nogaepkmneaTb B paboyemM COCTOSIHMM CNUCOK 06opyaoBaHUs!, UCMONb3yeMOoro Ass
MOHWUTOPUHIa U U3MepeHui, 1 onucaTeb lMNpouecc, Ucnonb3yemblii ANs ero kKanMbpoBKyM, BKIHOYas onvcaHue
TUna o60pyaoBaHUs, OOHO3HAYHYI MOEHTUUKALMIO, MECTOMOSIOKEHNE, YaCTOTY NMOBEPOK, METOA, MOBEPKU
N KPUTEPWU MPUEMKN.

lNpumeyvaHue 1: ObopydosaHue Orisi MOHUMOPUH2a U U3MeEPEHUL 8K/Tlo4Yaem, HO He OgpaHuU4u8aemcsi
amumM repeyHeM: ucrbimamersibHoe obopydoeaHue, npoepaMmHoe obecriedyeHue 0r1s ucrnbimaHud,
asmomamu3uposaHHoe UcribimamesibHoe 0bopydogaHuUe U rniommepbl, UCMob3yemble Orsi
npedcmasneHusi pe3yribmamosg KoHmMposs. K HeMy makxe omHocumcs obopydogaHue, KoOmopoe s185155emcs
YacmHol cobcmeeHHOCMbI0, paspabomaHHoe opaaHu3ayuel unu nocmasneHHoe nompebumernem 0ns
obecneyeHus dokazameriscme coomgemcemeus [podykyuu.

OpraHusaums gomkHa obecnevnTb COOTBETCTBME YCMOBUIA OKpPYXKatoLLen cpeibl MPoBEeAEHNIO KannbpoBKuy,
KOHTpPOnsi, UBMEPEHUS N UCMbITAHUA.
7.7 MeHep)KMEHT npoekTa

OpraHusauus gomkHa BHeapuTb Npouecc MmeHegpkMeHTa npoekTa unu MNMpouecc pa3paboTkum HOBOM
Mpoaykuun, obpaluasnce K COoTBETCTBYIOWMM obnacTaMm MeHeakMeHTa NpoekTa, onucbiBasi ponu u
OTBETCTBEHHOCTb, 06beanHAA BCe HeObXxoaMMble noapasaeneHus opraHm3aunm B MexayHKUMOHaNsHOM
NPOEKTHOWN KOMaHAae.

PesynbTaTthl gearensHocT aToro Mpouecca AomkHbl BbITb n3MepeHsl ¢ nomoLsto KPI (em. MNpunoxeHne 3).

lMpumeyvaHue 1: Obnacme npumeHeHus lNpouecca meHedxMeHmMa rnpoekma - om amarna meHoepa 4o
KOHUa 2apaHmuliHo20 repuoda (PKU3HeHHbIU YUK MpoeKkma).

lpumeyaHue 2: Ecnu npumeHUMO 8 poekme, mo OO/mKeH y4dumbleamscsi mpebyembil yposeHb SIL

7.7.1 MeHea)XMEHT UHTerpauum

HonxeH 6bITb pa3paboTaH MHTErPUPOBaHHbIN NiaH BbINONHeHUs MNpoekTa, oTpaxarowWwuii cneumdguryeckme
npaewna BbinonHeHus MpoekTta (Hanpumep, MpoeKT ¢ HeckonbkuMK MoLaakamm, KOHCOPLMYM) MO BCEMY
XnsHeHHOMY LMKy NpOeKTa, BKIoYas ynpaereHve namMeHeHnsiM1 B nnaxe MNpoekTta.

TMpumeyaHue 1: B MexghyHKUUOHaNBbHYH MPOeKmMHYyH KomaHOy 06bIYHO 8X005im compyOHUKU, 3aHsimble
npoekmuposaHueM, mexHosoauel, Ka4ecmeomM, U32omoeieHUeM, mexHudeckol no0depxkod, u Opyaue
compyOHUKU, 8KIoYasi, npu Heobxodumocmu, npedcmasumesiel nocmasuwuka u nompebumerts.

lMpumeyvaHue 2: Credyem noHumams, Ymo [poyecc meHedxxMeHmMa rnpoekma, makxe Kak u lpouecc
paspabomku Hogol [Mpodykuuu moxem bbimb Yacmbro obuie2o lNpouecca xu3HeHHOo20 yuknia [Mpodykuyuu.
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7.7.2 MeHeaXMeHT cogepXxaHua paboT

OpraHusaums gosmkHa obecrneumBaTb, YToObl cogepkaHne Bcex paboT Obino onpedeneHo, pasgeneHo Ha
rpynmnbl, TPOKOHTPONMPOBAHO 1 BEpU(ULIMPOBAHO.

OpraHusauus gomkHa ynpaenisiTb U3MEHEHMAMU coaepkaHust paboT n obecneunBaTtb Ux cobnogeHne Ha
npoTskeHun Bcero NpoekTa, a Takke oTpaxaTb UX B nnaHe NpoekTa.

lMpumeyvaHue 1: MeHedxmeHm codepxxaHusi pabom o npoekmuposaHur u paspabomke nodpobHoO
paccmampusaemcsi e . 7.3.1.
7.7.3 Tanm MeHeAXKMEHT

OpraHusauua gomkHa obecneuntb CcBOeBpeMeHHOe 3aBeplueHue NpoekTa 3a cueT onpeaeneHns:

cneumguyecknx encTBuii, KOTOpble AOMKHbI ObiTh BbIMOMHEHbI 4S8 JOCTMKEHUA Pe3ynbTaTtoB NpoekTa;
e B3aUMOCBS3M MeXay OTAENbHbIMKU 3Tanamu paboT, BKIoYast U 4eATEeNbHOCTb NOCTaBLUMKOB;

e 0OCNefoBaTeNbHOCTM U MPOOOIPKUTENBHOCTM OENCTBUI, TpeboBaHWM Kk pecypcam;

® KpUTUYECKOro NyTW.

[omkeH perynsapHo NpoBoAUTLCA aHanus, ynpasneHue 1 BegeHne 3anucei no aTomy komnnekcy pabot
(Hanpumep, rpadumk MpoekTa).

B cnyyae Hen3bexXHOro OTKIOHEHUSI MO CPOKaM OpraHM3auus J4oShKHa onpeaeniTb U OCYLEeCTBUTb
COOTBETCTBYHOLLNE BCTPEYHbIE MEPbI, YTOObI N30exaTb HEraTMBHOIO BO3AENCTBMSA Ha noTpebuTenei.
OpraHu3zauus He JOJKHA CaMOCTOSTENbHO U3MEHSITh rpadovk NocTaBku 6e3 cornacoBaHus ¢ notTpedutenem.

"pacmk(-n) NpoekTa gomkeH(-Hbl) perynspHo 06GHOBNATLCA B OTHOLUEHUN:

e [esTenbHOCTU Mo pa3paboTke MeponpUSTUIA COBMECTHO C NOCTaBLUUKaMM (OCHOBHbIE 3Tanbl
COTPYOHMYECTBA C MOCTaBLUMKaMM) 1

. VID,eHTVId)I/IKaLI,VIVI N ynpasrieHusa B Criydasax AnnTeribHbIX CDOKOB BbIMOJIHEHNA 3aKa3a.

7.7.4 MeHegXMeHT 3aTpar

Mpouecc MeHemKMeHTa 3aTpaT A0MMKEH NPUMEHSATLCS:
e NS NNaHMpoBaHUA BCeX 3aTpaT, cBA3aHHbIX ¢ [poekToM, B TedeHue Bcero XXM3HeHHOro LiMKna NpoekTa;

e NS perynsipHoro NpocnexuBaHus 3atpaT Mo Kaxaon rpynne paGoT 1 Nno Kaxaon ctatee B obLueit
CTPYKTYpe CTOMMOCTH, BKIlOYas Takke cocTaBreHne cMeThl Mo 3aBeplueHnto MNpoekTa.

PesynbTaTthl gearensHocTu a1oro Npouecca fomkHbl ObITb n3MepeHsl ¢ nomoLlbto KPI (cm. MNpunoxeHne 3).

CHwmxeHne 3artpart cnenyert onpenendartb C uelfibio BO3MeLleHNA OtogkeTa B Cliy4ae OTKITOHEHUA OT Hero.

7.7.5 MeHepXMeHT KavyecTBa
OpraHnusauusa gomkHa obecneunTb Hannuue lNMpouecca ans ynpaeneHunss Pesynbtatamu npoekTa.

Kak MMHMMYM, Pe3ynbTaThl poekTa AOSHKHbI YNPaBnAaTbCS B OTHOLLEHUN:
e MOEHTUUKALWKN, YTOYHEHUS, BLINIONTHEHNS U ypaBlieHNs:;
e BanMaauUuUM 1 CBOEBPEMEHHOM NOCTaBKMU;

e 07006peHust noTpebutenem (Hanpumep, 6annel 3a Nnpuemky Mpoaykunn notpebutenem), rae aTo
TpebyeTcs, 1

e yNpaBreHus nocTasLmMkaMy B pamkax [1poekTta (Hanpumep, coctaBneHune cnucka, KputnyHocTb,
WHHOBaUMK, MeponpuaTtus, MNnowaaku).

Heobxoanmo ynpaenAaTb HeEpeLleHHbIMU BONpoCaMun, a COOTBETCTBYHOLMNE peCYPCbhl AOJIKHbI HAanpaBnATbCA
Ha BbINOJIHEHNE CBA3aHHbIX C HUMU MepOﬂpMﬂTMVI. I'Iepwop,wqecm OOJ1XHbI BbIMOJIHATLCA NPOBEPKN MO
BCEMY )KI/I3HGHHOMy LMKIY BbIMOJIHEHUA I'IpoeKTa N OOKyMeHTallbHO Od)OpMJ'IﬂTbCFl nx pesynbTaTtbl.

[omkeH npoBoAUTLCA aHanua ctaguii MNpoekTa Ha yCTaHOBIEHHBIX 3Tanax / KOHTPOSbHbIX TOYKax Ans
oLleHkM cooTBeTcTBMSA [poekTa, BO3MOXHOCTM AOCTeHUs] PesynbTtaToB paboT, pa3aeneHHbIX No rpynnam,
Ans ogobpeHns nepexoa K criegytollemy atany paborT.

lMpouecc MeHemKMEHTa PUCKOB Y BO3MOXXHOCTEN AOMMKEH ObiTb HanpaeneH Ha yCTpaHeHue nobon
nNpobremMbl / OTKNOHEHWS, BbISIBIIEHHbBIX C MOMOLLIbIO MPOBOAUMOTO aHanun3a, ¢ Lenblo BbINOMHEHNUS NaHa 1
rpacmka pabot no MNpoekTy.
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HorxkHa npoBOANTLCA OUEHKa pe3yribTaToB BbIMOJIHEHUA HpoeKTa ana MOHUTOPUHra OOCTWXEHUN HpoeKTa
nero Sq)(peKTVIBHOCTVI npu nomMoLiun nokasatenemn AeaTenbHOCTH.

7.7.6 MeHeAXXMEHT YenoBe4YeCcKMUX pecypcoB

TpeboBaHus, U3NOXKeHHbIE B M. 6.2 AaHHOrO CTaHAapTa B OTHOLLEHMN KOMNETEHTHOCTW, OCBEAOMIEHHOCTHU 1
NMOAroTOBKW, MOTUBALMUN N BOBMEYEHUS, U YNPaBIeHNs OeATENbHOCTbIO, OIKHbI ObITh pasBepHyThl Ha
ypoBHe KomaHabl [NpoekTa.

OTO [OMKHO OXBaTbIBaTh, KAK MUHUMYM: MOEHTU(UKALMIO, JOKYMEHTUPOBaHME 1 pacripeeneHne pyHKUmI,
OTBETCTBEHHOCTM U B3aMMOCBSI3U OTYETHOCTM B [NpoekTe; obecrneyeHne COOTBETCTBYIOLLMX PECYPCOB,
HeobxoauMbIX ANs BbINOMHEHUs1 paboT BNMoTb A0 3aBepLueHus [NpoekTa; pasButue MHANBUAYanbHbIX 1
KOMaHAHbIX KOMMNETEHUMIA AN ynyYlleHus pe3ynbTaToB BeinonHeHus MpoekTa.

7.7.7 MeHeAKMEHT KOMMYHMKaLMN

OpraHusauust gomkHa obecneyunTb, YTO NPOEKTHasA KOMaH4a onpeaenseT U y4uTbiBaeT NoTpebHOCTH
3aUHTEPECOBaHHbIX CTOPOH (HanpuMep, B BUAe nraHa KoMMyHuKaumn). 9T1a nHpopmauus, Bkovas
MHpopmaumo o BbinonHeHum MNpoekTa, cneunduyeckue TpeboBaHus k Npogykuumn, oTyeTbl 0 gedekTax u
nHdopmaumo o Puckax xene3HogopoXXHON oTpacnu, JO/MKHa ObiTb CBOEBPEMEHHO NpeAcTaBieHa BCcem
3anHTepecoBaHHbIM CTOpoHam [poekTa.

lMpumeyvaHue 1: [JaHHbie mpebosaHusi donosnHsAtom mpebosaHusi 1. 7.2.3 cmaHdapma ISO 9001:2008.

7.7.8 MeHeAXMEHT PUCKOB U BO3MOXHOCTEWN

OpraHusauns gormkHa obecneunTs Hannuue MNpouecca Ansg naeHTudnkauum, aHannsa (Koim4ecTBEHHOro 1
Ka4eCTBEHHOr0) 1 NPUHATUSA peLueHns 0 HeobXoAMMOCTIN pearnpoBaHNst Ha PUCKU (HanpuMep, NPUHATNE
pucka, yMeHbLLeHWe NocneacTBuin, nepegaya pucka, npegoTspalleHue pucka). 9tot Npouecc cnenyet
AOKyMeHTansHo odopmnTb B BUAE Npouenypsl, U B HEro criegyeT BKIUYNTbL Takue MeToAbl, Kak
OOKyMeHTanbHO oopmrieHHas oueHka pucka, FMEA u ynpaeneHne BCTpedHbIMU Mepamu.

dakT pearnpoBaHnA Ha PUCKN Ui NOBbILLEeHUA BO3MOXHOCTEWN OOIMKEH ObITb 3anMcaH 1 AoBeAeH 00
cBeeHnA BCeX 3anHTepeCcoBaHHbIX CTOPOH, eCin HeobxogMMmo.

Pes3ynbTaTMBHOCTL NMaHa pearnpoBaHns AOMKHA PErynsipHO OLEeHNBaTbLCS (Hanpumep, Npu aHanuse
BbInoniHeHus MNpoekTa).

PesynbTaThl OLEHKM PUCKOB AOIMKHbI PETYNISPHO aHanNM3nMpoBaTbCsi U OBHOBNSATLCS B TedeHne XKnsHeHHoro
LMKNa NpoekTa, UX crieayeT BblAenaTb 1 cooblaTth No Bcei opraHnsaumm B MUHPOPMaLMOHHO-
no3HaBaTesbHbIX LensX.

OpraHmsau,vm OOJDKHa NpeaoCTaBUTb AOKa3aTernbCTBa:

e COOTBETCTBYIOLLEN OCBeOOMIEHHOCTU 0 KpnTuuHocTu MNpoaykumm, HasHavdeHnn u puckax Mpoaykuum B
cucTeMe / NOOBMXKHOM COCTaBe, rae OHa CTaHOBUTCS KOMMOHEHTOM;

e Hanunums cooTBeTCcTBYOWMX Mpouenyp ynpasneH1s Npon3BoaCTBOM ANS BO3MOXHOCTM YMEHbLUEHWS
nocneacTBui PUCKOB.
7.8 MeHemXMEeHT KOHurypaumm

OpraHusauus gomkHa pa3paboTtaTb, JOKYMeHTansHo ohopMnTb 1 NogaepXxmeaTtb B paboyem coCTOSHUN
Mpouecc MeHegXMeHTa KoHdUrypauumn, cootTBeTcTayowmn MNMpogykumm.

OpraHusauuu crniegyeTt NpUMEHATb AOKYMEHTanbHO opopMneHHyto MNMpoueaypy Ans MeHeoXMeHTa
KOHdpUrypaumm.

OpraHusauus oorxkHa:

a) B Havare KOHTpakTa onpeaenuTb nepeveHb MNpoaykumm (kak MUHUMYM, MNPOAYKUMM, KPUTUYHOW C TOYKM
3peHust besonacHocTK), BKNtoYasi X coctaBHble KoMnnekTytoLme YacTu, KoHpurypaumen KoTopbix
Heob6xo4MMO yNpaBnaTh; 3TOT CNMCOK AOMKeH OblTb 0gobpeH noTpebutenewm;

0) obpaluatbes k MNpoueccy MeHegKMEHTa U3MEHEHU B paMKkax [pouecca MeHemkMeHTa KOHUrypauum
(cm. n. 7.13);

B) obecneymBaTtb NPOCNEXNBAEMOCTb BO BPEMS NPOU3BOACTBA W BbINONHEHUSA paboT.

lMpumeyvaHue 1: Pykogodsiujue ykasaHusi no MeHedOXXMeHmy KoHgbuaypauuu rnpueedeHsl 8 cmaHOapme ISO
10007.
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lpumeyvaHue 2: B cnyyae, koe0a usmeHeHue go3delicmeyem Ha [1podykyuro, Komopasi sersiemcs
06bekmomMm MeHedxMeHma KoHgbuaypauuu, NpUMEHSIIoMCS NPUHYUnNbI, ornucaHHble e . 7.13.

Mpumeyanue 3515 pazpabomku npozpamMmHo20 obecrieyeHus: O0/KHbI UCMOb308amMbCs NpueMieMble
UHCMPYMeHMbI MeHedXXMeHma KoHguaypauuu.

7.9 KoHTtponb nepBoro nspenus (FAI)

OpraHusaunst 4OMMKHA BHEAPUTL AOKYMEHTanbHO odopMieHHyto Npoueaypy, BknovatoLyto B cebsi
KOHTPOIb, Bepundmnkaumio, JOKyMeHTansHoe odopmMmreHne n obHoBrneHne 3anucen pesynbLTaTos Nno
penpeseHTaTMBHOMY U3[enunio, 0TOBpaHHOro M3 NePBOM YCTaHOBOYHOW NapTum HoBow Mpogykumm unu npu
3HaYMTENBHOM NM3MEHEHUM cyLlecTBYoWen NpoayKumm, BKoYaoLWwem:

e Bepudumkaumio MNMpouecca nponssoacTea nnu
® 13MEHEHUS, KOTOpble OTMEHSAIT Npeablaywmi pesynbTtaT KoHTpons nepeoro nagenus (FAI).

OpraHusaums gomkHa obecneunTb Hannyue Npouecca Anst NNaHMPOBaHNS, UHULIMMPOBAHNS U
ocyuwiectBneHus KoHtpona nepsoro nsgenus (FAI). PesynbtaTtel geatensHocTh atoro pouecca cnegyet
namepaTb ¢ nomoubio KPI (cm. MNpunoxenue 3).

Mpouecc u Mpoueaypa FAI Takke JomKHbI ObITb MPYMEHEHBI K MOCTaBLLMKaM COrfacHo onpeaeneHHbIM 1
COrnacoBaHHbIM KPUTEPUSIM.

lpumeyaHue 1: Ecnu lMNpodykyus eduHu4Hasi, FAl paccmampusaemcs kak sanudayusi.

lMpumeyvaHue 2: FAI He npumeHuMm 05151 op2aHuU3ayuu, ocyuecmeansowel mosibKo MPOEeKMmMHyH
desimesibHOCMb.

lMpumeyvaHue 3: Ecnu lNpodykyusi - 3mo mosibKo rnpoepammHoe obecriedeHue, FAl paccmampueaemcsi Kak
ganudayusi 8 coomeemcmeuu ¢ npuMeHUMbIMu cmaHdapmamu IEC.

lMpumeyaHue 4: FAI - knoyesol aman e npousgodcmee [NpodyKyuu.

7.10 Beop MNMpoaykuuu B akcnnyartauuio / CepBucHoe o6cnyxuBaHue y noTpeburenen

B Tom cnyyae, ecnu Beog Npoaykummn B 3kcnnyaTaumio / cepBucHoe obcnyxmnsaHue y notpebutenen
aBnsieTca TpeboBaHNeM KOHTpakTa, TO A0MmkKeH BbiTb cooTBeTCTBYOWMI NMpouecc. 3ToT Npouecc aormkeH
BKItOYATb:

a) oencTeuA, NpeanprvHUMaeMble B CriyYyae BO3HUKHOBEHMs Npobrem nocrne nocrasku Mpoaykuuu,
BKIOYaloLLMe M3yyeHne, coobLleHre 0 NpeanpuHMMaeMblX OENCTBUAX U MEPONPUATUS MO
NHPOPMMPOBAaHMIO CY>XObI MOCTaBOK;

0) ynpaBneHue n 06HOBMNEHNE TEXHUYECKOW JOKYMEHTaLMN N €€ BbINyCKa;
B) YTBEPXOEHWE, YNPaBIEHNE U UCMONb30BaHNE CXEM PEMOHTA;
r) ynpaenenne KoHCUrHaLMOHHON NpogyKunen.

OpraHusaums gomkHa NpefoCcTaBUTb AoKa3aTeNnbCTBa, YTO B TedeHWe BBoaa MNpoaykumm B akchnyaTauuo
Obina obecneveHa kBanuduLmMpoBaHHas nogaepka notpebutens:

e [0 3aBeplUeHus Banuaaumm Mpoaykumu;

e B TeyeHWe rapaHTUHOro nepuoaa;

e [10 OKOHYaTenbLHOW NPUEMKU NOTpebuTenem.

[omkHbl 6bITb AOCTYMHLI COOTBETCTBYIOLLIME PECYPChl AN oGecnedyeHns o6enyxmBaHmsa NnotTpeduTens B
COOTBETCTBUW C COrNacoBaHHbIMU TpeGoBaHUAMI ANs BCeX NocnenpoaakHbIX AeACTBUIA, BKIOYas MOCTaBKy

3anacHbIX YacTen. KOHTpaKTbI Ha TexHnyeckoe O6Cﬂy)KI/IBaHVIe N PEMOHT OOJKHbI YNPaBIATLCA B
COOTBETCTBUK C nNpaBuiamMmu, onpegerneHHbiMmn B pasaerne 7 «I'Ipou,eccnal XXM3HEHHOIO UuKna rlpOD,yKU,I/IVI».

7.11 Be30TKa3HOCTb, FOTOBHOCTb, PEMOHTONPUIrOAHOCTb U 6€30NacHOCTb/ CTOMMOCTb XXU3HEHHOro
umkna (RAMS/LCC)

AcnekTbl peMoHTONpurogHocTn Mpoaykumm OoImkHbI ObITb COCTABHOM YacTbio [pouecca NPpoeKTUPOBaHNUS U

pa3paboTku. [lomkeH 6biTb YCTAHOBIEH M 3aperncTpmMpoBaH CTaHAAPTHBIN NOPSAOK NPOLEAYP TEXHNYECKOrO
obcnyxumBaHusa nporpaMmmHoro obecnevenns cornacHo IEC 62278 (EN 50126), IEC 62279 (EN 50128), IEC

62425 (EN 50129) nnu nHbiMun aKkBMBaneHTHbIMMU MOGENSAMU B COOTBETCTBUM C [poLeccom NpoeKkTUpoBaHus
n paspaboTku.
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OpraHusaums gomkHa 4OKYMeHTanbHO ochopmuTtb MNpoueaypy, oxBaTbiBatoLLYO BCHO AESTENBHOCTL MO
obecneyeHnto 6e30TKa3HOCTU, FOTOBHOCTU, PEMOHTOMNPUrogHocTh u 6esonacHoctn (RAMS), Bkniovas:

e pacyeTbl U JOKYMEeHTanbHoe 0POPMIIEHNE;
e OpraHusaumio cbopa gaHHbIX, aHanM3a v NoAroTOBKM NiaHa SENCTBUN MO YIYYLEHNIO;
e BbINOMHEHME YCTAaHOBMEHHbIX 3a4aHnI NraHa eNCTBUN.

B opranusauun gomxeH 6bIThb MNpouecc ynpasneHms CTOMMOCTbLIO Xu3HeHHoro uukna (LCC), n ero cnegyeTt
AOKyMeHTaneHo odopmuTb B BUAe MNpouenypsol.

[nsa BbinonHeHus TpeboBaHnii RAMS/LCC gomkHbl ObITb BblAeNeHbl COOTBETCTBYOLLME PECYPCHI.

C6op 1 aHanu3 gaHHbix No RAMS/LCC pomkeH nogaepxmBaTtbcsl B paboyeM COCTOSAHUM U NMOCTOSIHHO
yny4ywaTtbCsa Ha OCHOBaHWUM NPeAbIQYLLEro onbiTa, HAKOMNMNEHHOro B TEYEHWe U NOCe rapaHTUAHOIo nepuoaa
akcnnyaTtauvm MNpogykuum (cm. n. 8.5.1).

lpumeyaHue 1: [pednonazaemcs, Ymo opaaHuU3auus 3anpauwusaem u cobupaem ece HeobxoOumbie
OaHHbie o [Npodykyuu.

lNMpumeyaHue 2: lNpouyecc LCC sensemcs yacmbio [Npouecca meHedxxmeHma 3ampam (cMm. n. 7.7.4).

lMpumeyaHue 3: PekomeHdyemcs, ymobbi RAMS/LCC coomeemcmeosarnu npuMeHUMbIM cmaHdapmam
(Hanpumep, IEC 62278 (EN 50126)).

7.12 MeHemXMEHT MopanbHoro usHoca lNMpogykumu

OpraHusauusa gomkHa paspabotaTts [pouecc, obecneynsaroLLmMin NPUroaHOCTb NOCTaBneHHon MNpoaykunm n
3anacHbIX YacTeln B TEYEHNE YCTAaHOBMEHHOIO U COrMacoBaHHOMO XM3HEHHOTO Lmkna MNpoaykumu.

TMpumeyaHue 1: 3mom [lNpouyecc moxem bbimb Yacmbio [Npouecca meHedXMeHmMa UsMeHeHUU unu
MeHeOdXMeHmMa KoHguaypayuu.

lMpumeyvaHue 2: 3anacHble 4acmu MO2ym OMHOCUMbCS K mou Xe camol KoHguaypayuu lNpodykuyuu unu K
anbmepHamueHbIM peweHUsIM, Komopble bbinnu pa3pabomaHbl, 8anuduposaHbl U Npo8epeHb! CO21aCHO
rnepeoHayasibHbIM mpebosaHusiM.

7.13 YnpaBneHue uaMmeHeHMAMM

OpraHusauusa gomkHa paspabotatsb [pouecc n AoKyMeHTanbHo opopmnerHyto MNMpoueaypy ans
BHEOPEHWS, BbIMOMTHEHWS, yNPaBeHns N pearnpoBaHus Ha N3MeHeHus1, BnvsioLme Ha Npouecchbl
XM3HEeHHoro umkna MNpoaykumu, BkNoYasa onpeaeneHne Tex u3MeHeHnn, aAns Kotopblx TpebyeTcs noBTopHOE
paccMoTpeHue noTpebuTtenem ¢ Lenbio 0JobpeHns B COOTBETCTBUM C pernoHanbHbIMn TpeboBaHnsMU 1
TpeboBaHnsMuM NnoTpebutens.

MocneacTensa No6oro M3aMeHeHUs!, BKINoYas Te, KOTOpPbIE Bbl3BaHbI MHOOLIM NOCTABLUUKOM (HanpuUMmep,
cMeHa cybnoapsaynka, uaMeHeHne MecTonornoxeHus, MNpolecca NponssoacTea, CTaHaapTa) Unu
noTpebutenem (Hanpumep, AnNa BBeAeHWUs HoBOW MNpoayKuum), OOMKHbI GbiTh OLEHEHbI U BEPUDULMPOBaHDI.
MeponpusTrs no Banugaummn 1 ogobpeHunto OomkHbI GbiTb onpeaeneHbl Ans obecrnevyeHns COOTBETCTBUS
TpeGoBaHNAM NOTPEGUTENS 0 BHEAPEHWS.

MIameHeHuWs cnegyeT NpoaHanmManpoBaTh C YY4€TOM BUSHMS UCTIbITAHUI U NOBOYHbIX 3 dEKTOB.

OpraHusaums gosmkHa NPUMEHSIT 3NIeMEeHThI ynpaBrieHnst Ans NpeAoTBpaLleHns BHEAPEHUS USMEHEHUIA OT
BHELLUHUX UCTOYHMKOB Ge3 NpeaBapuTeribHOrO pa3peLleHnsi CO CTOPOHbI BCEX 3aMHTEPECOBAHHbIX CTOPOH,

BnusHue nameHeHui Ha opmy, COBMECTUMOCTb U DYHKLIMOHUPOBaHNE (OUPMEHHbIX (3anaTeHTOBaHHbIX)
pa3paboTok (BkNoYast paboTocnocoBHOCTb U/ MMM CPOK CNYXObl) AOMKHO aHaNM3npoBaTbCA COBMECTHO C
notpebutenem ansa Toro, 4Tobbl BCe NOCNEACTBMA MOIM ObiTb AOMKHBIM 06pa3oM OLIEHEHBI.

lMpumeydaHue 1: Jlloboe usmeHeHue 8 [Mpoyeccax Xu3HeHHO20 Yuknia [Mpodykyuu U ux 803MOXHOE
OepaHu4eHue, 3ampazausaroujee mpebosaHus nompebumerns, mpebyem eao yeedoMIIeHUs1 U Co2/1acusl.

lMpumeyvaHue 2: BoiweyrnomsHymoe mpebogsaHue 0MHOCUMCS K UBMEHEHUSIM rpoekma u paspabomku (cm.
n. 7.3.7), a makxe k usmeHeHusim lNpouecca rpouseodcmea (cm. n. 7.5.1.3).

lMpumeydaHue 3: Omu mpebosaHus dononHsaom mpebosaHus n. 7.3.7 cmaHOapma ISO 9001:2008.
8 UamepeHue, aHanus un ynydilueHue

8.1 O6Lwue nonoxeHns
ISO 9001:2008 - Cuctembl MEHeAKMEHTa KayecTBa. Tpe6oBaHUsA
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8 N3mepeHue, aHanus un ynyulueHve
8.1 O6LwmMe nonoxeHusi

B nononHeHune k ISO 9001:2008 opraHusdauusa gomkHa obecneunTb Hanmume lNMpouecca ans namepexus,
aHanusa u ynyJdeHus.

8.2 MOHUTOPUHT U n3mMepeHue

8.2.1 YooBneTBOpPEHHOCTb NOTpedbuTenen

ISO 9001:2008 - Cuctembl MeHegXKMeHTa kadyecTBa. TpeboBaHus
8.2 MoOHUTOPUHF U n3MepeHue
8.2.1 YpoBneTBOpPeHHOCTb NoTpebuTenen

OpraHusaunm criegyeT onpeaenutb U BHeapuTh [poLecc MOHUTOPUHTA, BbIMOSTHAEMBbIN CUCTEMATUYECKN U
no onpeaeneHHOMY MraHy U BKIOYaoLWniA NepeKpecTHbIe NMPOBEPKM C MPUMEHEHNEM AaHHbIX U3 BHELUHMX
NCTOYHMKOB.

OpraHmsaumm cnenyet onpenennTbe U BHEOPUTb I'Ipou,eccu ana npocnexmBaHna 3aKoHoA4aTe 1bHbIX U
HOPMaTUBHbIX TpeGOBaHMVI.

OpraHusauust gomkHa BHegpuTb [pouecc ans nonyvyeHnst U oLeHKN AaHHbIX 00 YAOBNETBOPEHHOCTH
notpebutens. PesynbTatbl gesaTensHocTy aToro lNpouecca cnenyet namepatb ¢ nomoLubio KPI (cm.
MpunoxeHwne 3).

AHanus KOPEHHbIX NPU4NH OCHOBHbIX I'IpO6J'l€M cnenyet NnpoBoAnTb, yaoensad ocoboe BHUMaHue r|p06nemaM,
3aTtparmsaroinm I'IOTpe6VITeJ'IF|.

lMpumeyaHue 1: Cm. makxe . 8.4 6).

8.2.2 BHyTpeHHMe ayauUThbl

ISO 9001:2008 - Cuctembl MEHeAKMEHTa KayecTBa. Tpe6oBaHUsA
8.2.2 BHyTpeHHMe ayauThbl

OpraHuzaunm criegyeT onpenenutb U BHeapuThb [Npouecc c6opa gaHHbIX (CM. Nn. 8.4).

BHYTpeHHMe ayanTopbl COOTBETCTBYOLUMX NOAPA3AENEHNIA AOMKHbI UMETb KBanuukaumio,
obecneunBaloLLyo BbINONHEHWE NpaBWn NoOBeAEHNUst ayauTopa U NoOHMMaHWs TpeboBaHUi onpeaeneHHbIX
yacTten ctangapra IRIS.

OpraHusaumsa AomkHa NPoBOAMTL ayauT Beex lNpoueccoB CBOen CUCTeMbl MEHEIKMEHTa ANA NPOBEPKU UX
COOTBETCTBMSA BCeM TpeboBaHuaM (Bkntoyas nobble BHewHe TpebosaHus). Mporpamma ayavTa gornkHa
BKIHOYaTb BCE NMPOU3BOACTBEHHbBIE CMEHbI, €CIN MPUMEHUMO.

8.2.3 MoHuTOpUHr u nsmepeHme MpoueccoB

1ISO 9001:2008 - CucteMbl MeHe@XXMeHTa KavyecTBa. Tpe6oBaHuA
8.2.3 MoHuTOpUHr n nsmepeHume lMpoueccos

[nsa nameperHns 1 moHMTopuHra NpoueccoB AoMmkHbI ObiTh YCTaHOBMNEHbI 06A3aTeNbHbIE U PEKOMEHOYEMbIE
KPI B COOTBETCTBUM CO CMUCKOM NPUNOXeHna 3.

8.2.4 MoHuTOpPWHr U namepeHue MNMpoaykummu

1ISO 9001:2008 - CucteMbl MeHe@XXMeHTa KavyecTBa. Tpe6oBaHuA
8.2.4 MoHuTOpUHr U nsmepeHue MNMpoaykuuu

TpeboBaHuMs NO M3MePEHMIO Ans NpueMku MNpoayKUMn Unu ycryrm AomkHbl 6bITb OKYyMEHTanbHO
0OOPMIIEHBI.

OTa [OKyMEHTaUusa MOXET ABNATbCA YacTblo JOKYMEHTauun Ha Mpoaykumio, HO AOMKHa BKIHOYaTh:
a) KpUTEPUN NPUEMKN n/nnu oTKNoHeHus MNMpogykumu;

6) B kakoW nocnefoBaTeNbHOCTY BbIMOMHANUCH M3MEPEHUS U UCTMbITAHWS;

B) 3anucu pesynbTaTtoB U3MEPEHUN,;

r) Tvn TpebyemMbiX n3mepuTenbHbIX MHCTPYMEHTOB M HEOOXOAMMbIE UHCTPYKLMU MO UX NMPUMEHEHNIO.

3anvcy No ucnbITaHUAM AOSMKHbI NoKasbiBaTb q)aKTVI‘-IeCKVIe OaHHbIE€ pe3ylibTaToB ucnbiTaHun B
COOTBETCTBUMN C TEXHNYECKNMMU TpeGOBaHVIﬂMM U nnaHoMm nNpnemMoyYHbIX ncnblTaHWN.

42



8.3 YnpaBneHue HecooTBeTCcTBYIoLWEeN MpoayKkunen
1ISO 9001:2008 - CucrteMbl MeEHeKMeHTa KayecTBa. TpeboBaHuA
8.3 YnpaBneHue HecooTBeTcTBYIoWEeN Mpoaykunen

lMpumeyvaHue 1: Jllob6oe omkroHeHue 8 npedenax 8binosiHeHUs1 [lpoekma / KoHmpakma OMHOCUMCS K
Hecoomeemcmeuo, Harpumep, acrnekms! 102UCMUKU, OOKyMeHmauyusi.

8.3.1 YnpaBneHue HecooTBeTCTBYHOLWMM lNpoueccom

OpransauMﬂ AOOJIKHa paspa60TaTb, OOKyMeHTalrlbHO Od)OpMVITb n noaaepXxmeatb B pa6oqu COCTOAHUN
I'Ipou,ecc ynpasJieHnA N3MEHYNBOCTbIO npOLl,eCCOB MeHeIKMeHTa GM3Heca, BKIOYaoLLNN;

a) onpepenexue, BeAeHne 3anucen n aHanmu3 KOPeHHbIX NMPUYNH N3MEHYMBOCTM U, ecriv MNpouecc
MeHe)KMeHTa b613Heca He COOTBETCTBYET TpeboBaHMSM, BbINONHEHNE HEOOXOAMMbIX MEPONPUSTUN MO
KOppeKLUMmn HecooTBeTCTBYoLWero lMpouecca;

0) oueHKy, He nNpuBena nM nameH4YMBoCTb lNpouecca MeHegXMeHTa BusHeca K BbInycky
HecooTBeTCTBYoLWen Mpogykunu;

B) MOEHTUUKALMIO HECOOTBETCTBYIOLLEN [poaykuumn 1 ynpasneHue et B COOTBETCTBUM C n. 8.3.

8.3.2 PaspelueHune noTpedbuTens Ha OTKNOHeHue

OpraHusaumsa aomkHa nony4nTb oT NoTpebutens PaspelleHne Ha OTKIOHEHWE UMK Ha OTCTYNIeHne a0
Hayana ganbHelwei ob6paboTky Bo Bcex criydasix, koraa MNpoaykums unv Mpouecc nporssBoacTsea
OTNMYAlOTCA OT TEX XapaKTepUCTUK, KoTopble BbinNvM 0a06peHbl NoTpebuTenem.

LTpadHble HeycTolkM BcneacTeue PaspelueHnii Ha OTKIOHEHWE UKW Ha OTCTYNNeHne cnegyet
dhvkcmpoBaTh, aHaNM3NPOBaTb U OTHOCUTL Ha CYET TOTO, MO Yel NPUYMHE 3TO NMPOM3OLLIIO.

lpumeyvaHue 1. llimpaghHble HeycmoUKu, 8bi3eaHHbIe Pa3pelieHUsIMU Ha OMKIIOHeHUe Unu Ha
omcmyrnieHue, Mo2ym paccMampueambCs Kak Yacmb 3ampam u3-3a HeCoomeemcmeyujeeo KaJecmea.

OpraHusauusa gomkHa noaaepxmnsatb B pabodem cocTosHUM 3anncu o aaTte NCTEYEHUS CPOKa Takoro
PaspelueHus n/vwnn paspeLleHHOM KonmyecTBe.

OpraHmsaLu/m Takke OoImkHa obecneynTb COOTBETCTBME nepBoHaYvasnbHbIM NN N3MEHEeHHbIM TEXHUYECKUM
Tpe6OBaHI/IF|M nocrne ncrte4yeHna cpoka PaspeLueva Ha OTKIIOHEHUE.

Matepuan, nocTaBnsieMblii B COOTBETCTBUM C TakuM PaspelueHneM, AOMmKeH ObiTb COOTBETCTBYHOLLNM
06pasom MaeHTUPMLMPOBaH. ATO B paBHON CTENEHN OTHOCUTCSA U K 3aKynneHHol Mpoaykuuu.

OpraHMSaLI,VII/I cnegyet onpenenintb U BHeOPUTb Flpou,ecc ynpaBJieHuA P83peLLIeHVIF|MVI I'IOTpe6VITEJ'I9| Ha
OTKJIOHEHUE.

OpraHusaums gomkHa obecneunTb, YTo PaspelueHne Ha OTKIMOHEHWE, 3anpoLleHHoe NoBbIM MOCTaBLLMKOM,
COrnacoBaHo 0 NpeacTaBieHns NoTpeduTenio.

8.4 AHanu3 gaHHbIX
ISO 9001:2008 - Cuctembl MeHegKMeHTa kadyecTBa. TpeboBaHusA
8.4 AHanu3 AaHHbIX

B pononHenue k TpeboBaHmam 1ISO 9001:2008 opraHusaumm criegyeT obecneunTb Hannuue lNpouecca
aHanmsa gaHHbix (cm. n. 8.2.2). PesynbTaThl AeaTenbHOCTU aToro lNpouecca cneayet N3aMepsitb C NOMOLLIbHO
KPI (cm. MNpunoxenne 3).

B nononHeHwne k TpeboBaHmam ISO 9001:2008 aHanun3 gaHHbIX AOSMKEH cogepaTb MHOpMauuio,
OTHOCHLLYIOCA K:

e OTYeTaM O BHELUHMX UHUMAEHTaXx, CBA3aHHbIX ¢ [MpoayKuuei opraHMsaumm u
e bBesonacHoCTM NPoAYKUUN.

8.5 YnyuweHue

8,5.1 NocTosiHHOE ynyulleHue

ISO 9001:2008 - Cuctembl MEHeAKMEHTa KayecTBa. Tpe6oBaHUsA
8.5 YnyuweHue
8.5.1 TllocTosiHHOe ynyulieHue
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OpraHusauun cnegyet onpegenuTe U BHeapuTh [NpoLuecchl yny4lleHuin, OCHOBAHHbIE HA KOPPEKTUPYHOLLNX U
npegynpexgarwmnx gencreudax (cm. n.n. 8.5.2 n 8.5.3).

8.5.2 Koppektupytouime aencrems

ISO 9001:2008 - Cuctembl MeHeAKMEHTa kKayecTBa. Tpe6oBaHUsA
8.5.2 KoppekTupyrowme gencreus

HononHutenbHo K Tpeboannsm ctangapTa 1ISO 9001:2008 gokymeHTanbHo odopmneHHas Npoueaypa
OOMkHa onpefensatb TpeboBaHue K:

X) AOKYyMEHTarbHOMY 0pOPMIIEHNIO PE3YNbTAaTUBHOCTU U BbINOSTHEHWST KOPPEKTUPYIOLLIETO AENCTBUS.
OpraHusauuu crnegyeT onpeaenuTb 1 BHeAPUTb MpoLecc KOpPEKTUPYIOLWUX AEACTBUIA, perynsipHo
aHanmanpyembiin B Xoge MHOTOCTOPOHHEN oLeHkn (cMm. n. 8.5.1).

8.5.3 MNpeaynpexaalowme aencTBuA

ISO 9001:2008 - Cuctembl MeHegKMeHTa kadyecTBa. TpeboBaHus
8.5.3 Tlpepynpexaarome oencTBUA

OpraHusauuu criegyeT onpeaenutb 1 BHeapuThb Mpouecc npegynpexaaroLmnx 4eNCTBUIA, PerynsipHO
aHanManpyeMbiin B Xo4e MHOTOCTOPOHHEN oLEeHkn (cMm. n. 8.5.1).
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MpunoxeHue

MpunoxeHue 1. O6nactu ceptucpmkaumm no IRIS

HanmeHoBaHne —1-i

Ne Ne HavmeHoBaHe —2-1 ypoBeHb
YpOBEHb
1.1 Kopnyc Ky3oBa BaroHa
1.2 Pama
1.3 Mon
1.4 Kapkac 6e3onacHoctu
1 KysoB BaroHa
1.5 OkHa
1.6 N3onauns
1.7 Okpacka 1 3Bykonsonsaums
1.8 AnemeHTbl KpenneHus/coegnHeHmns
2.1 [eTtanun nepegHew/3agHer YacTu Ky3oBa BaroHa
2.2 [eTanu kpbilwn Ky3oBa BaroHa
2 [eTanu ky3oBa BaroHa
2.3 [eTanu pambl Ky3oBa BaroHa
24 [deTtanun 60KoBbIX CTEHOK Ky30Ba BaroHa
Cuctema ynpasneHus 3.1 MoTopHasg Tenexka (JByxocHas Tenexka gaurarens)
3 (Tenexkun n xogosas
yacTs) 3.2 Tenexka npuuena ([ByxocHas npuuenHas Tenexka)
4.1 OnekTpocHabXxeHne
4.2 BbipaboTKa anekTpoaHeprum
Cuncrema
4 4.3 Mpeobpa3oBaHne INEKTPOIHEPTUN
ANEKTPONUTAHNS
4.4 PaccesiHne anekTpoaHeprum
4.5 HakonneHve anekTpoaHeprum
5.1 YCTponcTBa perynsaropa Taru
5.2 Kopo6bka nepegav
5 Cucrtema T9ru 5.3 Tarosbi ABUraTenb
54 MexaHunyeckas TpaHcMmUccus
5.5 Cwvnoson npeobpasoBaTtefib MOLLHOCTU
6.1 Cucrema nogaym Bo3gyxa
6.2 'mgpasnuyeckas cuctem
6.3 BcnomMoratensHas sHeprocuctema
6.4 O6opygoBaH1e OCHOBHOIO BCoOMOraTenbHoro npeobpasosarens
6.5 Ob6opyaoBaHmne HU3KOBOSbLTHOIO 3NEKTPOCHabXeHnsa/3apsgHoro
' obopygoBaHus
6.6 CneumanbHoe obopygoBaHve Ansi BcnomoratenbHoro npeobpasoBarens
6 BcnomoratenbHble 6.7 ObopygoBaHue akkymynsatopa (batapen)
cucTembl 6.8 BHelwwHAs cuctema aHeprocHabxeHus (Cuctema BHELLHUX MCTOYHUKOB
) HanpsbkeHns}
6.9 OneMeHTbl oxnaxaeHusa Anst CUCTEMbl SHEProCHAOXEHNst U CUCTEMbI
npvBO4OB
6.10 Cunctema NpoTMBONOXAPHOW 3aLLMThI
6.11 MeckocTpynHoe o6opyaoBaHue
6.12 YCcTponcTBa 3BYKOBOIO curHana
6.13 YcTpovicTtBa cmasku pebopa 6aHgaxa
7.1 CucTtema ynpaBneHns TOpMOXeHEM
79 O6opynoBaHne hpUKLMOHHOTO TopMo3a (YCTPONCTBA TPEHUS B
) nogLmMnHmMKax)
7 TopmMo3Has cuctema —
7.3 YCTponcTBa 3aWwmTbl OT NPOCKasib3blBaHUSA
74 O6opyaoBaHMe MarHMTHOrO pPenbCoBOro TOpMo3a
7.5 YCTpOncTBa 3KCTPEHHOTO (aBapPMNHOIO) TOPMOXKEHMS
8.1 Ob6opygoBaHVe NHAYKUMOHHOIO TOPMOXEHMS
8.2 KoHCTpyKumMs canoHa
8 OBopynoBaHMe canoHa 8.3 Ob6opygoBaHue canoHa
8.4 Cuctema TyaneToB
8.5 MalunHHoe oTaeneHue
8.6 CucTtema pectopaHHoro obcnyxveaHus
9 BopToBoe ynpaBneHue 9.1 EBponewickas cuctema ynpaenexusa noesgom (ETCS - European Train
noesaom ) Control System)
92 Cwuctema ynpaenenust astoperynuposkon noesga (TCMS - Train Control

Management System)
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YCTPOWCTBO 3anncK JaHHbIX CUCTEMbl 0becnedeHns 6e3onacHocTu

9.3 aswxeHusa noesga (ATP — Automatic Train Protection)
04 YcTporcTBO aBTOMaTnyeckoro BeaeHusi noesga (ATO - Automatic Train
) Operation)
9.5 YCTpONCTBO aBTOMaTUYECKON pervucTpaumum gaHHblx 6 HencnpaBHOCTAX
9.6 YCTPOWCTBO 3an1cu IOpUANYECKN 3HAYUMBbIX JaHHbIX
9.7 "onocoBoe perncTpupytouiee ycTponcTso
9.8 Cucrtema, yCTPONCTBO cbopa AaHHbIX
9.9 Buaeo-HabnogeHne
9.10 OneKTpOHHOE 3epKano 3agHero Buga
10.1 PaguoBellaHne no nposogam
10.2 CucrteMbl curHanuaaumm 6e3onacHocTu
10.3 LleHTpanbHOe yCTPOMCTBO CUCTEMbI MHDOPMUPOBAHNS NacCaxXpos
Cuncrema 104 YCTpOWCTBO B3aMMOAENCTBNS onepaTopa (MallnHUCTa) C TPAHCNOPTHBIM
10 | HdOpMMpPOBaHUSA ) CpeacTBOM ANt MHopMaLumy 0 noesae/noesake
naccaupos 10.5 Cuctema 6poHMpoBaHNst MecT
10.6 Cwuctembl onnaTbl
107 MyteBoe obopynoBaHune (OBopygoBaHME Ha Nooce 3eMnn pPAgoM C
Xene3HO4OPOXHbIM MNONOTHOM)
11.1 Cuctema cBsi3n «noesp - NONOTHO JOPOrm»
11 | Cucrtema cBA3m
11.2 BopToBas cuctema cBsiau
MpoknagpiBaHme 12.2 MpoknagpiBaHWe kabenemn
12 | xabenen, Wkacpel 12.3 LWkadbl ynpaBneHus
yrnpaBsneHus
13 | [BepHas cuctema 131 Hapyxbie aepu
13.2 BHyTpeHHWe asepu
14.1 YCTPONCTBO ynpasneHnst OTONNEHNEM, BEHTUNSALMEN U
KOHAMUMOHMpoBaHuem Bo3agyxa (HVAC)
Otonnenve, 12% gMCTeMa KOHAMLMOHUPOBAaHUA BO3gyxa
BEHTUNALMS 1 . ncTema oTonneHus
14 14.4 CwucTtema BeHTUNAUMM 1 pacnpegenennst Bo3gyxa
KOHOULMOHNPOBaHUe
Bosayxa (HVAC) 14.5 Bos,qyi<03a6op _
14.6 YCTPONCTBO MPUTOYHO-BbITSXKHON BEHTUIIALUMN BO3OyXa
14.7 Cuctema 3alnTbl OT AaBReHus
14.8 (Cuctema coxpaHeHusi 4aBneHns (3aLmTbl OT HaNpsKeHus))
15.1 YCTPONCTBO yNpaBneHnst OTKIIOHEHUSAMMU
15 | ¢ 15.2 Cucrtema 3anycka
ncTema OTKIOHEHUS
15.3 CucTtema OTKIOHEHMs naHTorpadga
15.4 MOHUTOPWHT N OBHAPYXEHNE OTKIOHEHWIA
16.1 Cuctema aBapuMnHOro ocBeLLeHns
16 | OcBeleHne 16.2 Cuctema BHELLHEro ocBelleHuns
16.3 Cunctema BHYTPEHHErO OCBELLEHNS
171 MepenHsas cuenka
17 | Cuenka 17.2 IMpomexyTo4Has cuenka
17.3 ABapuinHas cuenka (bykcupHas cuenka)
18.1 Jlerkune penbcoBble TENEXKU
18.2 PernoHanbHble 1 NpUropodHble noesga
18.3 MeTpo
18 | MNogswxHoOM cocTaB 18.4 Maccaxnpckne n cnanbHble BaroHbl
18.5 BbICOKOCKOPOCTHbIE Nnoesfa
18.6 JlokoMOTMBbI
18.7 'py3oBble BaroHsbl
19 | CurHanbHbLIE CHCTEMDI Opyrne KoMnoHeHThbl Ans kKomaH4 ynpaBneHus 1 onoBeLLeHus
(curHanbHbIX KOMaHA4)
Hanpumep, nogwmnnHuk, coegnHmTenu, KpenexHole getanu (kpenex),
EanHunYHbIE GuUNbTpbI, WnaHrn (rmbkue TpybonpoBoAbl), NevaTHble nnaTbl,
20 | ene3HOAOPOXHbIe MacronpoBoAbl (cuctema TpybokK), CBEUUN 3aKUraHUS (AnNeKTpuyeckme
KoMnoHeHTh! BUIKW), MOAYNN NMUTaHUS, 3onauns (pe3nHo-TeXHNnYeckue nsgenus),

repMeTukn, gaTtynkm K 1.4.
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MpunoxeHue 2. Tabnuua pacyeTta BpemeHu ansa ayaura no IRIS

Mpouecc ceptndukaumm no IRIS pykoBogcTByeTCst NOAX0A0M, MPU KOTOPOM CEPTUDULNPYETCS Kaxaas
Mnowagka B OTAENBHOCTU, MOSTOMY NOAX04 MO CepTUdMKaLUM Cpady HECKONbKMX nowanok, Kak ato
npegnonaraetcs gpyrmmm MNpoueccamu ceptudpmkaumm, Hanpumep, no 1ISO 9001, He npumeHum k MNpoueccy
ceptudukaumm no IRIS.

PykoBoACTBO Mo pacuyeTy Konu4vecTBa AHeW ayauTa:

TpeboBaHMs K MUHUMANbHOMY KONMYECTBY YenoBeKO-AHen Ans paboTbl ayanTtopoB nNpy NpoBeaeHum
cepTndmrKaLummn, Haa30pPHOro 1 NOBTOPHOIrO CepTUAUKALMOHHOIO ayamTa AOMKHbI BbiTb YCTaHOBMEHbI
ncxoasa U3 YNCNEHHOCTU NepcoHarna Ha NpeanpuaTuu.

Ons I'Ipeﬂ,rlpMFlTl/llz )Keﬂe3HOLl,Op0)KHOIZ oTpacinn atn Tpe6OBaHVI$-| MOryT OTnn4aTbCA B 3aBUCUMOCTU OT
CMNOXHOCTU CUCTEM MeHeKMeHTa B13Heca, KonmyecTea u pasHoo6pa3Mﬂ BMOOB OEATEJIbHOCTU.

B anBe,quHon Hwke Tabnuue YKa3aHO MUHUMalibHOe Heobxogumoe BpemaA Ond npoBefeHunAa ayguta:

KonunyecTtBo OBLLEE konunyectBo |OBLUEE konnuyectBo |OBLUEE konuyectso
COTPYAHMKOB YenoBEKO-AHEN 4enoBeKO-AHEeN Ans YernoBeKo-AHen ans
CcepTUMKALMOHHOTO  |HaA430PHOro ayamuTa No |MOBTOPHOIO
ayguta no IRIS IRIS CepTMPUKALIMOHHOO
ayauta no IRIS
1-10 3,5 1,7 2,3
11-25 4,5 2,0 3,0
26-45 55 2,3 3,7
46-65 6,5 2,7 4,3
66-85 7,5 3,0 5,0
86-100 8,5 3,3 5,7
101-125 9 3,8 6,2
126-175 10 4,2 6,8
176-275 11 4,5 7,5
276-425 12 4,8 8,2
426-625 13 5,2 8,8
626-875 14 55 9,5
876-1000 15 5,8 10,2
1001-1175 16 6,3 10,7
1176-1550 17 6,7 11,3
1551-2025 18 7,0 12,0
2026-2675 19 7.3 12,7
2676-3450 20 7,7 13,3
3451-4350 21 8,0 14,0
4351-5450 22 8,3 14,7
5451-6800 23 8,7 15,3
6801-8500 24 9,0 16,0
8501-10700 25 9,3 16,7
>10700 26 9,7 17,3
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MoacyeT o6LLEro KONMYecTBa COTPYAHMKOB (BKIOYas BpEMEHHbIN NepcoHarn), UMEIOLLIMX OTHOLLEHUE K
GU3HeCy B Kene3HO4OPOXHOW 0Tpacnu, AOIMKEH BKIoYaTb kak camy nollaaky, Tak u BcrnomoraTterbHble U
oTAaneHHble noapasaeneHus.

B cnyyae ecnn yganeHHoe nogpasgeneHve obecneumBaeT nogaepkky 6onee ogHon Nnowagku, 1o
KONMMYeCTBO COTPYAHMKOB yAANeHHOro NoAapasaeneHns JOIMKHO NPUHMMAaTBCS BO BHMMaHWE Npu pacyeTe
Kornn4yecTtBa p,HeI7I ayguTa TONbKO OAuH pas.

Mpu npoBegeHun cepTudrKaLMOHHOIO ayamTa BCe NpMMeHumMble TpeboBaHWs JOMKHBI BbITb PACCMOTPEHbI
N OLLEHEHbI.

Tabnuua pacyeTa BpeMeHM 411 NPOBEAEHUS NOBTOPHOIO cepTUdUKALMOHHOIO ayauTa AeACTBUTENbHA
TOnbKO Ans aaHHon Bepcuu IRIS.

B obLiee konnyecTBo AHeN, HEOOXOANMBIX OIS npoBeneHna ayaunta, ykasaHHoe B anBe,quHon BbilLle
Tabnuue, YXe BKITHOYEHO:

o Makcumym 20% npu cepTuprkaLMoHHOM / NMOBTOPHOM CepTUdUKALIMOHHOM ayauTe Ang ayauta
rOTOBHOCTM U 0T4eTHOCTU. Makcumym 20% OT obLero konuyecTsa AHEN, HEOOXoOUMBIX ANsi NPOBEAEHMS
ayauTa, MOXET ObITb MCMONb30BaHO AN ayAuMTa FOTOBHOCTU M COCTaBMEHMS OTYETA, JOIMKHO ObITh
BKITHOYEHO B 06LLIee KONMMYECTBO AHEN, HEOOXOAMMbIX AN MPOBEAEHNST ayanTa, U HE MOXET ObITb
npesbiweHo. MakcumyM 10% npv Hag3o0pHOM ayamuTe Afis OTYETHOCTM.

o Makcumym 10% oT obLiero konuyecTsa gHeW, HEOOXOANMbIX ANS NPOBEAEHUS ayanTa, MOXET ObITb
MCMONb30BaHO A1 COCTaBMEHUs OTYETA, AOMKHO ObiTh BKIOYEHO B 0BLLEE KONMUYECTBO OHEW,
HeobXoAMMbIX ANs NPOBeAEHUs ayauTa, U He MOXeT ObiTb NpeBbILeH0. Bpemsi Ans coctaBneHust otyeta
Tonbko no IRIS. B cnyyae komGuHMpoBaHHONM cxembl cepTudukaumm (Hanpumep, Bmecte ¢ 1ISO 9001)
OOMKHO ObITb NPEefYCMOTPEHO AOMNONMHUTENBHOE BPEMSI AN COCTaBMEHUS OTYeTa.

CxeMbl COKpalwleHus BpeMeHn ayguta

CxeMmbl CoKpaLLeHWn BpeMeHn ayanta MoryT NPUMEHSTLCS TONbKO ANs OpraHn3aumi ¢ KoNm4ecTBoM
coTpyaHnkoB 6onee 46. ObLLee cokpalleHne BpeMeHN ayamTa He JOIMKHO npeBbiwaTth 6onee 50%.

B cooTBeTCTBUM C 3TUM 0BA3aTENbHbLIN MUHUMYM BpeMeHU Ans nposBedeHus ayamta no IRIS coctasuT:
e 5,5 ons cepTMdUKaLMOHHOIO ayauTa;

e 2,3 0Nsi HAOQ30PHOro ayanTa;

e 3,7 oNs NOBTOPHOro cepTumrkaumoHHOro ayaura.

OKoH4YaTenbHOE pacyeTHOE BpeMs ayauTa OOSHKHO OKPYINATLCS B CTOPOHY YBENMYEHUS] C TOYHOCTLIO A0
NOnoBUHbI AHSA. PopmanbHbIA pacyeT BpemeHun ayamTa no IRIS gornkeH BbINOMHATLCS C NPUMEHEHNEM
WMHCTPYMeEHTAa, focTtynHoro Ha lMoptane IRIS (kanbkynarop gHen ayauta no IRIS).

CokpalleHne BpeMeHn ayauta, yCTaHOBMEHHOro B NpyBeaeHHON Bhille Tabnuue, JonyckaeTcs B criyyae:
e COBEpPLUEHCTBOBAHMWS Ha OCHOBE ApYrux ctaHaapToB (A);

e BbINOMHEHUs oTAenbHOW aeatensHocTh no IRIS (B);

* MPUMEHEHUs KOMMeHcupyoLLero u motusmpytoulero nogxoaa (C).
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CoBeplueHcTBOBaHWE Ha OCHOBe ApYrux ctaHaapTos (A)

CoBepLueHCTBOBaHNE Ha OCHOBE AEWCTBYHOLLIEro cepTudmkaTta, BblgaHHoOro ogobpeHHeiM IRIS opraHom no
cepTMduKaumm, MHULMMPYET HOBbIN pouecc oLeHkn (CepTUdUKaLMOHHbBIN ayauT 1 Bbligada HOBOTO
ceptudukara IRIS).

Mpwn pacyeTe obLLero KonM4ecTea YenoBeKko-agHen anga ceptudukaumoHHoro ayamta no IRIS moxet 6biTb
NPUHSATO CrneayioLLee CoKpalleHme:

CyuwectBytowme ceptudukat(bl) (Tekywee |Ycnosus ansa obHosnenusa ceptudukarta IRIS go sepcun 02
COCTOSIHME)
ISO 9001 |AS 9100 nnu |IRIS Bepcum "00" |CokpalleHue obLLEro KonM4ecTBa YenoBeKo-AHEN Ans
I/ n1SO/TS unn "01" cepTMdMKaLMOHHOro ayamTa (CM. npeabiayLuyto Tabnuuy)
16949
X Makcumym 20%
X Makcumym 30%
X X Makcumym 30%
X X Makcnmym 50%
X Makcnmym 50%
X X Makcnmym 50%
X X X Makcumym 50%

BbilwenpuBeaeHHas Tabnuua NpMMEHSETCS UCKIIOUYUTENBHO, ECNN CyLLecTBYoLWast obnactb cepTudmkaunm
no IRIS npegpiayLen Bepcun (QencTByOLWNA cepTndmkaT) ocTanach Ton e caMmon. [pu paclumpeHumn nnm
N3MEHEeHUN CyLLecTBYtoLLEel obnactn cepTudrKaLMm CoKpaLLeHNe He AOMNyCKaeTCsl.

[na ncnonb3oBaHnsa NOA4OOHON CXeMbl COKpaLLeHUsa BpeMeHn ayamta Heobxoammo, 4Tobbl cepTudmkauuio
no ctaHgapTty IRIS Bepcun "02" npoBogunack TeM e opraHoM Nno cepTudurKalnm.

B cnyyae nepenauv ceptudukaLmm mexagy opraHamu no ceptudmkauum nogobHasi cxema cokpalleHums
BpeMeHn ayauTa UCnonb3yeTcs TOMbKO nocne nposBeAeHusi NepBoro ayamra.
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OTtaenbHas gesatenbHocTb no IRIS (B)

Bce TpeboBaHusa ctaHgapTa IRIS npeaHa3HayeHbl ANd NPUMEHEHNST BCEMU OpraHn3auusimu,
OCYLLECTBMAILLMMUN AEATENBHOCTb MO NPOEKTMPOBaHMIO U pa3paboTke n/Mnm N3roToBAEHUIO N/Mnn
TexHu4eckoMy ob6Cny>XnBaHuo U peMoHTY (TexHn4Yeckoe o0bCnyXXnBaHue, ANarHoOCTUKA U TEKYLLMIA, CPEAHWN,
KanutanbHbI PEMOHT NOABWXHOIo coctasa n ero KoMnoHeHTOoB).

Mpun pacyeTe 06LIEro KoNMYecTBa YenoBeKko-gHen Ans cepTuUKaLMoOHHOIo 1 NOBTOPHOIO
cepTudmnkaumoHHoro ayamta no IRIS moxeT 6bITb NPUHATO cneayioLLlee CoKpalleHue:

DesatenbHocTb no IRIS CokpaleHue obuero konuyecTea 4enoBeKo-
AHeWn ans cepTMdPUKaLMOHHOIro N NOBTOPHOro
cepTudmKaLuMOHHOro ayaurta

[MpoekTnpoBaHne n paspaboTka Makcumym 15%

M3roTtoBneHune Makcumym 15%

TexHnyeckoe obcnyxmBaHue n pemMoHT | CokpalleHne He JoMycKaeTcs

KomneHcupyowmin u motusupyowmuin nogxoq (C)

B pe3ynbTaTe KOMMNEHCUPYHOLLETO 1 MOTUBMPYHOLLErO noaxoda (cM. yacTe 1, nyHKT 4.2.3) Bpema ayauTa
€XXEroHOro Haj30pHOTro ayauTa MOXET ObITb COKpaLLEHO.

[nsa opraHm3auui, npoweawmnx ayante MTOroBon OLEeHKon > 75%, Npy KOMNEHCUPYIOLLEM N MOTUBUPYIOLLEM
noaxoae MoOXeT OblTb NPUHATO crneayloLlee CokpalleHne:

Main clauses scoring > 80% Reduction from total IRIS auditor days for
surveillance audits

Clause 4. Quality management system |Maximum 5%

Clause 5: Management responsibility Maximum 5%

Clause 6: Resource management Maxim um 5%
Clause 7: Product realization Maximum 40%
Clause 8: Measurement, analysis and Maximum 10%
improvement

[nsi ucnonb3oBaHMs NOAOGHON CXEMbI COKpaLLEHMS BDEMEHM ayanTa HeOBX0AMMO, YTOObI cepTudmrkaumo
no crangapty IRIS Bepcum "02" npoBogunach TeM e opraHoM rno cepTudnkaumm.

B cnyyae nepefauv ceptudukaumm gpyromy opraHy no ceptudpmkaumm nogobHas cxema cokpalleHus
BpEMEHW ayauTa UCMonb3yeTcs TONMbKO Nocne NpoBedeHNst NepBOro ayamTa.

50



MpunoxeHue 3. JleatenbHOCTb, ynpaBnsemas nocpeactsom Mpoueayp / NMpoueccos / KPI / 3anucen

O6sizaTenbHble’ PekomeHayemble”!
® @©
o [oX
MyHkT  |JesTensHocTb - 8 < Z 8
> 0 (0] (9] o (] (0]
T o 0 puu = =0 =)
¥ B o) o — c o) o —
(Sl o8 o8 o ® o Q o
T C C X~ ™ C C 2
41 TpaHcdep 4esaTenbHOCTU N0 KOHTPaKTy X X
4.2.3 YnpasneHue gokymeHTaumen X X
4.2.3 YnpaBneHvne JokyMeHTaunen notpeburens X
424 YnpasneHune 3anucamm X X
4.3 MeHemKMeHT 3HaHun X
5.3 Monutnka B obnactu kadyectsa X
5.3.1 BusHec-nnaH X X
541 Llenn B obnactu kavecTtea X
5.5.3 BHyTpeHHuIn obmMeH nHpopmaumen X X
5.6.1 AHanms co CTOPOHbI PYKOBOACTBA X
5.6.2 BxoaHble gaHHble onst aHanusa x® x*
6.1 ObGecneyeHne pecypcamu X
6.2.1 Yenoseyeckune pecypcol
6.2.2 KomneTeHTHOCTb, MOAroToBKa u X X
OCBELJOMJIEHHOCTb
6.2.2.3 |lNoarotoBka nepcoHana X X
6.3 MHdppacTpykTypa
6.4 [NponssoacTBeHHas cpeaa
MnaHnpoBaHue MNpoLEeccoB XU3HEHHOO UMKna
71 X X X
Mpoaykuun
7.2.2  |AHanu3 TpeboBaHuiA, oTHoCSLMXCS K MpogyKumm X X X X
7.2.3 |CBs3b C moTpebutensmu
724 MeHepKMeEHT Npu NpoBeaeHUn TeHaepa
7.3 MpoekTnpoBaHune n paspaboTka X
7.31 [MnaHupoBaHne NPoeKTMpoBaHUA 1 pa3paboTku
732 BxogHble gaHHble AN NPOEeKTUPOBaHUS U X X
pa3paboTku
BbixoaHble AaHHbIE NPOEKTUPOBAHUS 1
7.3.3 X
pa3paboTku
7.3.4 AHanua npoekTa u paspaboTku X X
7.3.5 Bepudukaums npoekta n paspaboTku
Banvpaums npoekta u paspabotku (Mpouenypa
7.3.6 z X X X
npoBeaeHNs UCNbITaHU)
737 YnpaBneHne naMeHeHUsIM1 NpoekTa un x X X
pa3paboTku
7.3.8 |OpobpeHwne npoekTa X X
7.4.1 Mpouecc 3akynok X X X X X
7.4.3 Bepudmkauus sakynneHHon Mpoaykuum X X
7.5.1 YnpaBneHne Npon3BoACTBOM M 06CcnyXmBaHneM X X
7513 YnpaBneHune nameHeHusimun MNpouecca x X
npou3BoacTBa
7.5.1.4 |YnpaBneHue o60pyOBaHNEM U NHCTPYMEHTaMM X X
7592 Banugauwms Mpoueccos npoussoacTea u X X X
obcnyxunsaHms
7.5.3 MaeHTudmkaumsa n npocnexmsaemocTb X
7.54 |CobcTBeHHOCTb noTpebutenen X
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O6s3aTenbHole’’ PekomeHgyemble”’
@® @®
_ o o
MyHKT | [esTensHoCTb L3l = 8 < = 8
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Tn C C ~ ™ C C X
76 YnpaBneHvne obopygoBaHMeM Anst MOHUTOPUHIa n x X X
) N3MepeHnmn
77 MeHeXMeHT npoekTa unu paspaboTka HOBOM X x x
) Mpoaykuunu
7.7.3 MeHeoKMeHT npoekTa - TalM MEHEAXMEHT X
7.7.4 MeHeoKMEHT npoekTa - MEHEAXKMEHT 3aTpar X X
7.7.5 MeHeKMEHT NpoekTa - MeHeDKMEHT KayecTBa X X X
MeHeaXMeHT npoeKTa - MEHEeOXXMEHT PUCKOB U
7.7.8 A P A P X X X
BO3MOXHOCTEN
7.8 MeHeaXmMeHT koHdurypaumm X X
7.9 KoHTponk nepsoro nsgenus (FAI) X X X X X
710 Beop Mpoaykuun a akcnnyatauuto/ CepBrcHoe X x
) obcnyxuBaHue y notpebutenen
7.11 RAMS/LCC X X X
712 MeHepkMeHT MopanbHoro usHoca lNpoaykumm X X
713 YnpaBneHne nameHeHnamu X X X
8.1 MoHuUTOpWHT, U3MepeHue, aHanus n ynyJlieHve X
8.2.1 YOoBnNeTBOpeHHOCTL NoTpebutenen X X X
8.2.2 BHyTpeHHue ayanThl X X X
8.24 MoHuTopuHr u namepenue MNpoaykumm X
8.3 YnpasneHvne HecooTBeTCTBYIOLEN Mpoaykumen X X
8.3.1 YnpasneHvne HecooTBeTCTBYOLWMM [poLleccom X X
8.3.2 Pa3pelueHne noTpebutens Ha OTKNOHeHWe X X
8.4 AHann3 gaHHbIX X X
8.5.1 MocTosHHOE ynydleHne X
8.5.2 Koppektupytowme gencrems X X X
8.5.3 Mpepynpexagatoime oencTems X X X

O6patuTe BHMMaHMe, YTO B 3aBUCUMOCTM OT NoTpebHocTeln bmusHeca KnneHTa, ccpepa gencTeus
npuBeaeHHbIX Boille Mpoueccos u MNpoueayp MOXET OTNnYaTbCs OT Ha3BaHU B Tabnuue.

" TpebByeTcsi COOTBETCTBYIOLLAS AOKYMEHTALWS.

% TpebyeTcs COOTBETCTBYIOLLAs AOKyMEHTaLMs. HeoBXoanMbl 515 JOCTUXKEHUS! YPOBHS 3pENocTH
«XOPOLUNA» U KOTIINYHBINY.

% Bo BpeMs aHanm3a co CTOPOHbl PyKOBOACTBA OOSMKHbI BbITh NpoaHanuanposaHsl cnegytowme KPI:

4

Bce obsasartenbHble KPI, npuBeaeHHble B 3aTOM Tabnuue;
CBOEBPEMEHHOCTb MOCTaBOK NOTpebuTenio;
HeCOOTBETCTBMS, BblSIBNEHHbIE NOTpebutenem, B TeveHne Bcero XKM3HEHHOro LiMKna npoekTa.

) Bo BpemsA aHalnnaa CO CTOPOHbI PyKOBOACTBA ClieayeT y4utbiBaTb cregyrouime KPI:

BCce pekoMmeHaoBaHHble KPI, npuBeaeHHble B 3Ton Tabnuue; n, kpome Toro, KPI, koTopble oTpaxatoT:

YPOBEHb BHYTPEHHMX HECOOTBETCTBUI U HECOOTBETCTBUIA OT NOCTaBLUMKa a TeyeHne Bcero XXnsHeHHoro
LMKNa NpoekTa;

CBOEBPEMEHHOCTb MOCTABOK NOCTABLLNKOM;
BpemMA peakunmn Ha BblABJIEHHbIE HOTpGGVITeJ'IeM HEeCOOTBETCTBUA,
3aTtpaTtbl N3-3a HECOOTBETCTBYHOLLEro Ka4ecTBa.
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MpunoxeHue 4 «kHokayT-BonpockI»

Hwxe npvBeneHbl ABEHaALATb «HOKayT-BOMPOCOB» M COOTBETCTBYIOLLUME UM MYHKThI B cTaHaapTe IRIS.

Ne

MpumeHu-
MOCTb

MyHKT

Bonpoc

MpumeHseTcsa
Bcerga

4.1

Cuctema MeHeg)XMeHTa KavyecTBa — O6LMe NONOXeHUsA

Mpwn TpaHcdepe MNpoueccoB unu ux YacTen, ecnm 3To BNUSIET Ha COOTBETCTBME
Mpoaykumn B paMkax BbINOMHEHWUsI KOHTPaKTa CyLLeCTBYeT /1 4OKYyMEHTanbHO
odopmneHHas MNMpoueaypa, BKNOYaLWwas TEXHNKO-3KOHOMUYECKOe
0oboCcHOBaHWe, aHanM3 pucka, NnaHMpoBaHNe, B3aMMOOTHOLLEHUS C
notpebutenem n KoHTpone nepeoro nsgenva?

MoxeT 1 He
NPUMEHATLCS

7.3

MpoekTpoBaHue u paspaboTka

CoOTBETCTBYIOT N NPUHLMNbI, TPUMEHSEMbIE OpraHu3aumen npy paspaboTke
CMNOXHbIX TEXHUYECKUX cuctem, TpeboBanunsm ctangaptos IEC (CENELEC) unn
Kakon-nmbo Apyron cornacoBaHHON MOOENW, SKBUBASIEHTHOWN yKa3aHHON, U
BbiNonHaeTca nu Mpouecc NpoekTMpoBaHNs NPOrpamMmMHOro obecnevyeHvs B
O0[HO3HAa4YHOM COOTBETCTBUM C COOTBETCTBYIOLLUMMUN TpeboBaHNaMKU (Hanpumep,
IEC 62279 (EN 50128)), cBA3aHHbIMU C YPOBHEM rapaHTUPOBAHHOWN
6esonacHocTW, ANs COOTBETCTBYHOLEN obnactn ceptudmkaumm no IRIS?

MoxeT 1 He
NPUMEHATLCS

7.3.2

BxopgHble AaHHble ANSA NPOEKTMPOBaHUA U Pa3paboTKu

O6ecneunBaeT nn opraHnsauns nepes NnpearoxeHneM npoekta notpebutento
BanuaaLumnio HOBbIX TeXHOormn / Hosow MNpogykumu, paspaboTaHHbIX B
COOTBETCTBUM C TPeBOBaHNAMM pbliHKa?

MoxeT n He
NPUMEHATLCS

7.3.6

Banuaauusa npoekta 1 pa3paboTku

Ob6ecneunBaeT nu opraHunsaums, 4Tobbl Banuaaums npoekTa n paspadoTku
(HanpvmMep, oTYeThl, pacyeTbl, pesynbTaTbl UCMbITAHUIA U T.M.) NpeacTaBnsaeT
JokasaTtenbCTBa COOTBETCTBUS onncaHms NpoayKumMm TEXHUYECKUM
TpeboBaHMAM A11s BCEX 3HAYMMbIX YCIOBUIA SKCMyaTaumMm U UCNOMb3yeT Nn
opraHv3aumsi KOHLEenumMm, opraHn3aLmio n MeToabl Banuaaumm, Kkak
yCTaHOBMEHO B COOTBETCTBYOLUX CTaHAapTax (Hanpumep, IEC 62278 (EN
50126), IEC 62279 (EN 50128), IEC 62425 (EN 50129))?

MoxeT 1 He
NPUMEHATLCA

7.3.8

Opo6peHne NpoeKkTUpoBaHus

MpumeHsAeTCAa nu B opraHM3aummn JoKyMeHTanbsHo odopmreHHas lNMpoueaypa, B
KOTOpOW onpeAeneHbl ycroBus 6e30MacHOCTM U 0f06peHNs B COOTBETCTBUN C
IEC 62279 (EN 50128), B cny4ae ecnu B JaHHOM cTaHAapTe TpebyeTcs
YpoBeHb rapaHTnpoBaHHom 6e3onacHocTu (SIL)?

MoxeT n He
NPUMEHATLCS

7.5.2

Banuaauus NpoueccoB npoM3BoAcTBa U 06CNyXuBaHUA
YnpaensioTtca nn CneumanbHble NPOLECChl COrMacHO KOHTPaKTHbIM U/Mnu
BHYTPEHHUM TpeboBaHNSAM?

MpumeHseTcsa
Bcerga

7.7

MeHe)KMeHT npoekTa

BHeapeH nu B opraHusaumm Npouecc meHegkmeHTa npoekTta unum NMpouecc
paspaboTku HoBou Npoaykuun, obpallascb K COOTBETCTBYHOLLUMM 06nacTsam
MeHepxmeHTa NpoekTa, OnMcbiBas pony 1 OTBETCTBEHHOCTb, 06beanHASA BCe
HeobxoaMMble nogpasaeneHns opraHusaumm B MexXgyHKLUMOHaNbHOM
NPOEKTHOW KomaHae?

MpumeHsieTcs
Bcerga

7.7.5

MeHeaXMeHT KayecTBa
ObGecneunBaeT nn opraHm3aumsi Hannyue lNpouecca Anst ynpaeneHns
PesynbTatamu npoekra?
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MpumeHu-
MOCTb

MyHkT

Bonpoc

MoxeT n He
NPUMEHATLCS

7.9

KoHTponb nepBoro nsgenvs

BHeapeHa nu B opraHusaumm gokymeHTansHo opopmneHHas MNpouenypa,
BKITHOYaloLLasi KOHTPOrb, Bepumkaumio n JoKkyMeHTarnbHoe odhopMieHne n
oBHoBreHne 3anucen pesynbTaToB NO penpes3eHTaTMBHOMY U3OENNIo,
oTobpaHHOMY 13 NepBON YyCTAaHOBOYHOW NapTumn HOBoW NpoayKkummn nnv npm
3HauYUTENBHOM U3MEHEHUN CYLLECTBYOLLEN MMpoayKLuun, BKNOYaOLLEM:
Bepudukaumio Npouecca Npon3BoacTBa UM N3MEHEHUS], KOTOPbIE OTMEHSIIOT
npeabigywmii pesynstaTt KoHTponsi nepeoro n3genns?

lpumeydaHue 1: Ecnu lNpodykyus eduHudHas, FAl paccmampugaemcs Kak
ganudayusi.

lMpumeydaHue 2: FAI He npumeHuUM Or1d opeaHusayuu, ocyuecmernsrouwel
MOJIbKO MPOEKMHY0 0essmesibHOCMb.

lNpumeyaHue 3: Ecnu Npodykyusi - 3mo morsibKo rpospamMmHoe obecrieHeHue,
FAI paccmampusaemcs kak ganudayusi 8 COomeemcmeuu ¢ npuMeHUMbIMU
cmaHOGapmamu IEC.

10

MoxxeT 1 He
NPUMEHATLCS

7.10

Beopa MNpoaykuun B akcnnyaTtauuio / cepBUCHOE 06CnyXuBaHue y
notpedburenen

B Tom cnyyae, ecnv BeoA Npoaykummn B akcnnyataumio / cepsucHoe
obcnyxunsaHue y notpebuTtenen sensietcs TpeboBaHMEM KOHTPaKTa,
cywiecTByeT nu B opraHu3auum MNpouecc BBoaa Npoaykumm B
3KCnyaTaumio/CepBUCHOIO 00CNYXXNBaHNS Y NOTPeObUTENEN, KOTOPLIN
BKITHOYaET:

a) AencTBus, NpeanpUHMMaeMbIe B Clydae BO3HUKHOBEHMSI Npobnem nocne
noctasku Npogykuum, BKMOYaoLWwmne n3yyeHme, coodLleHme o
npeanpuHMMaeMbIX JENCTBUSAX U MEPONPUATUS MO MHPOPMUPOBAHNIO CYXObl
NnoCTaBoOK?

11

MpumeHseTcsa
Bcerga

7.13

YnpaBneHue U3MeHeHUsiMun

OnpepeneHbl N MeponpusTUsa No Banuaaumm n ogobpenunto, obecneumsarome
COOTBETCTBME BHECEHHbIX M3MeHeHun TpeboBaHnsaM noTpebutens oo
BHeApeHus?

12

MpumenseTca
Bcerga

8.3.1

YnpaBneHue HecooTBeTCTBYIOLWMUM lpoueccom

BbinonHuna nu opraHunsaums pa3paboTky, AOKyMeHTanbHoe odopMIieHme 1
nogaepxveaeT nu B pabovem coctosHum [Npouecc ynpasneHus
M3MeH4YMBOCTbIO [poLeccoB MeHeoXMeHTa BusHeca, BKIoYaroLLniA:

a) onpegeneHue, BegeHve 3anncen n aHanma KOPeHHbIX NPUYMH U3MEHUYNBOCTH
n, ecnu MNpouecc meHepxkMeHTa OM3Heca He COOTBETCTBYET TpeOOBaHMSAM,
BbINOMHEHNE HEOBXOANMBIX MEPOMNPUATUIA MO KOPPEKLUM HECOOTBETCTBYHOLLIETO
Mpouecca?

0) oueHKy, He npuBena N N3MeH4YMBOCTb [pouecca MeHemkMeHTa BusHeca K
BbIMYCKy HecooTBeTcTBytoLen MNMpogykumm?

B) ngeHTmMdurkaumio HecooTBeTCTBYOWeN [Mpoaykuun 1 ynpasneHune eto B
cooTBeTcTBUM C N. 8.37
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ﬂpunox(el-me 5. TepMMHbI n onpepgeneHus, ncnonb3yembie B )Kene3HO,qu0)KHOl7I NPOMbLILTIEHHOCTU

TepMmuH Onpegenexve
HenpenycmoTpeHHas HenpenycmoTtpeHHasi paboTa, ecnu 3To kacaetcst TEXHUYECKOro 06nyXuBaHus n
pabota (Abnormal Work) peMOHTa NOABMKHOIO COCTaBa, 3T0 paboTa unu nocraeka geTaneun, KoTopble He 6binu

BKIMOYEHbI B 00bEM pa60T 1 He Mornu GbITb pa3yMHO oXngaemMmbiMu NocTaBLLUMKOM, HO
Tpe6y|0Tc;| Ana JOCTUXEeHUA 3aBepLlueHnd pa60T.

KomnoneHT (Component) MoaycTponcTBO, COCTOSILLEE U3 HAVMEHBLLETo YiCna B3auMo3aMeHsIeMbIX eaMHULY
CUCTEMBI, ANS CEPBUCHOIO 06CNYXNBaHUS U TexHu4Yeckoro obcnyxmBaHms u
peMoHTa.

Pa3spelueHune Ha OTKNOHeHWe | Pa3peLleHune Ha Ucnonb3oBaHue unu Bbinyck MpoayKumm, KoTopasi He COOTBETCTBYET

(Concession) ycTaHoBneHHbIM TpebosaHmam. (ISO 9000:2005, 3.6.11)

KOHCI/IFHaLl,I/IOHHaH Onpe,qeneHHble, 3aperncTpupoBaHHble, XpaHdllneca Ha cknage n nogaepxmeaemolie B

npoaykums (Consignment paboTocnocobHOM COCTOSIHUM AeTanu, KoTopble NpeAHa3HavYeHb! Ans 3aMeHbl B

Stock) TeyeHue BBoAA lNpoayKuum B 3KCMNyaTauMio U rapaHTUAHOTO nepuoaa, YTobsl

obecneunTb COOTBETCTBYHIOLLYI rOTOBHOCTb npO}J,yKLI,VIVI nnn cncTtem (eCJ'IVI NHOE He
OroBOpeHO B KOHTpaKTe).

KpuTnyHas npopykums Mpoaykuus, nmetoLas NnoTeHumarnbHble PUCKK, KakK ObINo yCTaHOBMNEHO,

(Critical Product) npeacTaBngAloLLmMe NPAMYI0 NN KOCBEHHYIO Yrpo3y 340POBbI0 1 BesonacHocTy u / unn
aeatenbHocTy GusHeca.

KputnyHocthb (Criticality) OueHKa cTeneHn BNNsIHUS p1Ucka Ha BO3HUMKHOBEHME OTka3a B KpUTMYHOM NpoayKumu.

CepsucHoe obcnyxueaHue |COBOKYNHOCTb AEWCTBUIA, NPEeAYCMOTPEHHbIX AN obcnyxuBaHns notpebutens c

notpebutenen MoMeHTa BBoda NpogyKumm B aKcnnyaTauuio, B Nepuo ee aKcnnyatauum n

(Customer service) TEXHUYECKOro 06CcnyxmBaHus.

Pesynbtathl pabot Bce Buabl BbIXOAOB B paMKkax NOCTaBKW, YAOBNETBOPSIOLMX YCTAHOBMEHHbLIM

(DeLiverables) TpeboBaHusaM (Hanpumep, HCTPYKLMA NoMnb3oBaTens, MHCTPYKUMSA No TexHu4eckomy

OGCJ'Iy)KVIBaHVII'O N PEMOHTY, OTYETbI NO UCMNbITAHNAM, UCNbITAaTElTbHOE oGopyp,oaaHme,
NnoAaroToBka nepcoHana, 3anacHble U BCromMoraTesibHble }J,eTaJ'IVI).

PaspelueHue Ha PaspeLueHune Ha OTCTyNneHe OT UCXOAHbIV YCTaHOBMNEHHBLIX TpeboBaHui k
otctynnexue (Deviation Mpoaykunn, BeIAaHHOE A0 ee npomssoacTaa. [ISO 9000:2005, 3.6.12]

permit)

TexHnyeckoe n3MeHeHve BHegpeHune HoBbIX nnu nepepaboTaHHbIX cTaHAapTos, MNpoueccos u Mpoueayp,
(Engineering change) cornaileHuin ¢ nocTaBLyMKamm, CXeM NMOCTaBOK UM HOBOW Unu gopaboTaHHoM

KOHCTPYKLUMKM, o6napatoLime noTeHumasnbHbIM BIMSHNWEM Ha 340poBbe 1 besonacHocTb
unu pesynbTtaTtbl 6usHeca notpebutenen.

KoHTponb nepsoro nsgenusa |KoHTponb, Bepudmkaums penpeseHTaTMBHOMO U3genusi, 0oTobpaHHOro 13 nepeown

(First article inspection) YCTaHOBOYHOM NapTumn HoBow NpoayKunn unm nocne 3HauuTenbHOro N3MeHeHnst
cyliecTsytowlen MNpogykumm, a Takke AOKYMeHTanbHoe ohopMieHne pesynbTaToB.
Ecnu MNpogykuna eguHMyHas unu aTo nporpaMmHoe obecneyerue, FAI
paccmaTtpuBaeTcs Kak Banugaums.

[HelicTByA No nogaepxke BkntoyatoT: BBOA MNpoayKumm B SKCNnyaTaumio v rapaHTURHbIN nepuog, o6cnyxusBaHve,
npw akcnnyatauuu (FieLd o6y4eHne noTpebuTtens, NOCTaBKy 3anacHbIX YacTen, TexHu4eckoe obCnyXmBaHune u
support activities) PEMOHT, KanuTasnbHbIN PEMOHT U T.4. [JeMCcTBUSA opraHm3aumm nNo okasaHuio NOAOEPKKN

notpebutento B nepuog Beoaa Npoaykumm B akcnnyaTaumio, Bkrtovasa obecneveHve ee
6e30TKka3Hon paboTbl 1 NonyyYyeHne o6paTHOM CBA3M U3 SKCNyaTauum nocpeacTsom
TexHu4eckoro ob6CcnyxmBaHus U PEMOHTa B rapaHTUIHBIA NEPUOS U NOCHE HEro.
KntoueBow nokasatenb MokasaTenb Anst U3mepeHus pe3ynbTaToB AesTensHocTu MNpouecca.

aestenbHoctu (KPI)

TexHnyeckoe 060]'Iy)KVIBaHVIe CoyeTaHune BCEX TEXHUYECKUX U aAMWHUCTPATUBHBIX AENCTBUIA, BKITOYAA KOHTPOSb,

n pemoHT (Maintenance) npegHa3HayYeHHbIX AN COXpaHeHUs v BoccTaHoBNeHus Mpoaykuum, B KOTOPOM OHa
MOXET BbINONHATL Tpebyemyto dyHkumio. [IEC 92278 (EN 50126:1999), 3.21]

Mpouecc narotosnexus / UaroTtosneHwne: gencreus no cosgaHuto MNpoaykummn. YacTe Lienu cosgaHuns LeHHOCTM

Mpouecc nponssoacTBa opraHusauun. NponseBoacTBO: AENCTBUSA MO NIIAHNPOBAHMIO, MPOEKTUPOBAHUIO,

(Manufacturing process/ 3aKynke, co3gaHuio u goctaeke Npoaykummn. Bee vyactu Lienu co3gaHns ueHHOCTU

Production process) opraHumsauuu.

MexdyHKUMOHaNbHbIV Bce Heobxoaumble ang MpoekTa cneumannctsbl paboTaloT Kak ogHa KoMaHaa.

nogxop, (Multidisciplinary

approach)

Mpouenypa (Procedure) YcTaHoBMNEeHHbIN cnocob ocyluecTBneHns gestensHoctu unum Mpouecca. [ISO
9000:2005,3.4.5]

Mpouecc (Process) COBOKYMHOCTb B3aMMOCBSI3aHHbIX UM B3aMMOAENCTBYIOLLMX BUOOB AEeATENbHOCTY,

npeobpasytoLasn Bxoasl B Bbixoabl. [ISO 9000:2005, 3.4.1]
Mpumeyvanue: CneumanbHbin npouecc cm. ISO 9000:2005, 3.4.1 MpumeyaHue 3.

Mpoaykuus (Product) B pononHeHue k onpegenenunto 1ISO (cm. ISO 9000:2005, 3.4.2) IRIS akueHTupyeT
BHUMaHMe Ha ycryrax, Takmx kak TexHu4eckasi nomoLlb. TexHudeckoe obcnyxusaHue un
PEMOHT, TOrMCTUYECKME YCryru, ycrnyr no MNponsBoacTBY M UCTbITAHUSIM,
BbINOSTHSIEMble NOCTaBLUMKaMM ycryr n cybnogpsavmkamu.
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MpoekT (Project)

YHUKanbHbIi Mpouecc, COCTOSALLMIA U3 COBOKYMHOCTM CKOOPAUHUPOBAHHBIX U1
yrnpaensembIX BUOOB AEATENBHOCTM C HAaYarbHOM M KOHEYHON gatamu,
NpPeanpUHATLIN AN OOCTUKEHUS LieNn, COOTBETCTBYHOLLEN KOHKPETHBLIM
TpeboBaHUAM, BKITHOYAIOLLMIA OrpaHNYEHNs Mo CPoKaMm, CTOMMOCTU 1
pecypcam.

[ISO 9000:2005, 3.4.3]

YKN3HEHHbIN UMK NpoeKkTa
(Project Life cycle)

YKN3HEHHBIN LUK NPOEKTa - 3TO BPEMS OT Hayarna atana TeHaepa 4O OKOHYaHus
FapaHTVIVIHOFO nepuoaa (BKJ'IIO‘-IaFI NnoBbILLEHNE Ha,EI,e)KHOCTVI).

MeHepKMeHT npoekTa
(Project management)

CrangapT IRIS onupaeTtcst Ha MeHeo)KMEHT npoekTa kak Ha cnocob obecneveHus
XMU3HEeHHOro uukna Mpoaykuumn, ocHoBaHHOro Ha MexdyHKUuMoHansHOM nogxoge.

3artpaTbl U3-3a
HecooTBETCTBYIOLLENO
kavectBa (Quality deficiency
costs)

3aTtpaTbl, KOTOPbIE BO3HUKIIM M3-3a HECOOTBETCTBUIA Mpoaykumu 1 / unu Mpoueccos

Puck xenesHogopoxHomn
oTtpacnu (Rail Industry Risk)

Puck nponssogcTtea Mpoaykuum, He COOTBETCTBYIOLLLEN TEXHUYECKMM TpeboBaHMsIM B
NosTHOM 00beMe, CBSI3aHHbIN C BO3MOXHbIM BO34encTBnemM Ha besonacHocTb B
npouecce aKkcnnyaTauum.

3anuck (Record)

[oKkyMeHT, coaepXaliun OCTUTHYTbIE pe3ynbTaTbl UM CBUOETENLCTBA
ocyujecteneHHon gesartensHoctu. [ISO 9000:2005, 3.7.6]

BesonacHocTb (Safety)
BesonacHocTb npoaykuum
(Product Safety)

HesaBncmMMocTb OT Henpuemnemoro pucka nospexaexus. [IEC 62278 (EN
50126:1999), 3.35] [IEC 62425 (EN 50129:2003), 3.1.45] TepmuH «besonacHocTb» B
OaHHOM CTaHZapTe Xene3HO40POXKHOW NMPOMBILLNEHHOCTH crneayeT NoHMMaThb B
COOTBETCTBUM C YPOBHEM rapaHTUpoBaHHoN 6e3onacHocTu (SIL), cornacHo IEC 62425
(EN 50129).

OTyeT no 6e3onacHoOCTU
(Safety Case)

[lokyMeHTanbHO NOATBEPXKAEHHOE AOKA3aTENbLCTBO, YTO MpoayKLmMst COOTBETCTBYET
yCTaHOBMNeHHbIM TpeboBaHuam no BesonacHocTu. [IEC 62278 (EN 50126:1999), 3.36]
[IEC 62425 (EN 50129:2003), 3.1.49]

YpoBeHb rapaHTUpOBaHHOM
6e3onacHocTu (Safety
Integrity Level (SIL))

OAvH 13 HECKOMbKUX ONpeaeneHHbIX AUCKPETHbIX YPOBHE ANs 3a4aHHbIX TpeGoBaHWUiA
6e30MacHOCTM, CBA3AHHLIX C (PYHKLMSIMU NO GE30MACHOCTU U pacrnpedeneHHbIX Mexay
cuctemamu, obecneyrBatoLMMy 6e3onacHoCTb. Yem Bbille nokasaTerb, TeM Bbille
YpOBEHb rapaHTupoBaHHon 6esonacHocTu. [IEC 62278 (EN 50126:1999), 3.38] [IEC
62425 (EN 50129:2003), 3.1.51]

Mnowapka (Site)

OpraHusauus, ocyLLecTBsoLWasa AeATeNbHOCTb MO NPOEKTUPOBaHMIo 1 pa3paboTke
n/vnn n3rotoBneHunto n/mnu TexHuyeckoMmy obCnyxmnBaHuno n peMoHTy (TexHuyeckoe
obcnyxuBaHue, AUarHOCTUKa U TEKYLUMIA, CPEAHWIA, KanuTanbHbIA PEMOHT NMOABUXHOIO
cocTaBa 1 ero KoMnoHeHTOB) B onpeAeneHHbIx obnactax ceptudunkauum
(MpunoxeHue 1) n pacnonoxeHHas No 0gHOMY agpecy.

CneumanbHbIA npouecc
(Special Process)

Mpouecc, B KOTOPOM MOATBEPKAEHNE COOTBETCTBMS KOHEYHOM MpoayKuMn 3aTpyaHEHO
U 3KOHOMUYECKM HeLenecoobpasHo, 4acTo OTHOCAT K «CrneunansHOMY MpoLecCy».
[ISO 9000:2005,3.4.1 NpumeyaHne 3]

Llens nocraeok (Supply
chain)

CeTb opraHu3aummn, BOBMEYEHHbIX B pasnuyHble Mpouecckl n Buabl 4eATENbHOCTY,
KOTOpble co3aalT UEeHHOCTb ﬂpo,quTa 1 OKasaHuga ycnyr gnsa I'IOTpe6VITeJ'IF|.

TpaHcdep (Transfer)

MonHas nnu YacTnyHasi nepegaya NOSIHOMOYMI NO BbIMOMHEHUIO PaboThbl UMK
OeNCTBMIN BHYTpeHHero lMpouecca xun3HeHHoro uukna MNpoaykumm BHYTPEHHEMY Unn
BHELLUHEMY CYyObekTy.

Llenb cosgaHus LeHHOCTU
(Value chain)

Bbl6paHHaﬂ Llenb noctaBok ¢ onpeAeneHHbIMU nocTaBLLmMKamMm 1 I'IOTpeﬁVITeJ'IHMVI,
KaXKObl N3 KOTOPbIX CO,D,EI7ICTBy6T [06aBNeHN0 LEHHOCTU MOCTaBKU I'IOTp96VITeJ'IPO.
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MpunoxeHue 6. CokpalyeHus, ucnonb3lyemsie B ctaHgapte IRIS

Ab6GpeBunartypa

PacwudgpoBka

CAR (Corrective Action Request)

lMpegnvucaHne Ha NpoBedeHMe KOPPEKTUPYIOLLNX ENCTBUN

CENELEC (European Committee for
Electrotechnical Standardization)

EBponenckuin koMuTeT No cTaHgapTM3aumm B obnactu
SNEKTPOTEXHWNKM

EH&S (Environment, Health & Safety)

OkpyxatoLas cpefa, 300poBbe U BesonacHocTb

EN (European Standard)

EBponenckun ctaHgapt

FAI (First article inspection)

KOHTpOJ'Ib nepBoro n3agenuna

FMEA (Failure Mode and Effects
Analysis)

AHanus BngoB 1 nNocneacTBuin OTKa30B

IAR (Improvement Action Request)

I'Ipep,nvlcane Ha nposeageHne OEenCTBui No ynydweHuno

IEC (International Electrotechnical
Commission)

MexayHapoaHasa anekTpoTexHuyeckasa kommceus (MIK)

IMC (IRIS Management Centre)

LleHTp meHemxmeHnTa IRIS

IRIS (International Railway Industry
Standard)

MexayHapoOHbl CTaHAapT XXene3HO4OPOXHON
NPOMBbILLITEHHOCTU

ISO (International Standardization
Organization)

Me>+<,quapop,Ha;| OopraHmsauuna no craHgapTusaunm

KPI (Key performance indicator)

KntoueBon nokasaTenb 4esTenbHOCTH

LCC (Life cycle cost)

CroumocTb xun3HeHHoro uukna [IEC 6E278 (EN 50126), B.5, 6.]

OHSAS (Occupational Health and
Safety Management Systems)

CucTeMbl MeHeXKMEHTa 300p0Bbs M 6e30MacHOCTU Ha
MpPOn3BOACTBE

RAMS (Reliability, Availability,
Maintainability, Safety)

A66peBunaTypa, pacmngpoBbiBatoLlaacs kak 6€30TkasHOCTb,
rOTOBHOCTb, PEMOHTONPUIrogHOCTL, 6e3onacHoCTb
[IEC 62278 (EN 50126), 3.29]

SIL
(Safety Integrity Level)

YpoBeHb rapaHTMpOBaHHOM 6e30nacHOCTU

UNIFE (Association of the European
Rail Industry)

EBponenckuin cotos xene3HogopOoXXHON NPOMbILLIIEHHOCTU
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