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Npeaucnosue

MeayHapoaHasa opraHusaums no craHgaptusaumm (MCO) asnsetcs BCEMUPHOM
depepaumen HaUMOHANbHbLIX OpPraHM3auMii No CcTaHAApPTU3auUMKU (KOMUTETOB -
yneHoB MNCO). Pa3paboTka MerKayHapoAHbIX CTaHAAPTOB OObIYHO OCYLLECTBAAETCA
TexHnyeckummn  kommtetamm MNCO. Kaxabin yneH WCO, 3anHTEpecoBaHHbIA B
OEATENbHOCTM COOTBETCTBYHOLLETO TEXHMYECKOTO KOMWUTETa, MMeeT npaBo ObITb
npeacTtaBneHHbIM B 3TOM  KomuTeTe. MeXayHapoaHble OpraHu3auum, Kak
NPaBuUTENbCTBEHHbIE, TAaK WU HENnpaBUTENbCTBEHHbIE TaKMKe MPUHMMAOT yyacTme B
JaHHOM pabote B coTpyaHumdectBe ¢ WMNCO. WCO TecHo coTpyaHW4YaeT C
MeKayHapoaHON 3NeKTpoTexHu4eckon Komuccuerr (MIK) no Bcem Bompocam
3NEKTPOTEXHNYECKOWN CTaHAapTU3ALMN.

Mpoueaypbl, MCNONb30BaHHble  Npu  pa3paboTke  3TOro0  AOKYMEHTa U
npeaHasHayeHHble ANA  JasbHenwen NOALEPXKKM, onucaHbl B [uMpeKkTuBax
MCO/M3K, Yactb 1. B yacTHOCTM, AONXHbI ObITb YKasaHbl Pa3/MYHble KpUTEPUU
YyTBEPXKAEHUA, HEODXOAUMbBIE ANA PaA3NMYHbIX TMNOB AoKymeHToB MCO. HactoAawmm
AOKYMEHT 0Obln pa3paboTaH B COOTBETCTBUM C MpPaBUAaMM, W3/I0KEHHbIMU B
Nunpextnsax MCO/M3K, YacTb 2 (cm. www.iso.org/directives).

Ocoboe BHMMaHMe yaeneHo TOMY, YTO HEeKOTopble 3/1eMeHTbl AAHHOro AOKYMEHTa
MOTYyT ABNATbCA npeameTom naTeHTHbIX npas. NCO n M3K He AO0MXKHbI HecTu
OTBETCTBEHHOCTb 33 MAEHTUPUKALMIO KAKOro-1mbo mam Bcex nogobHbIX NaTEHTHbIX
npaB. [letann, Kacatowmeca nobbix MNaTEHTHbIX MNpaB, YCTaHOBNAEHHble B X0OAe
pa3paboTKM [AOKYMEeHTa, A0/IXKHbl 6biTb YKa3aHbl B pasaene BeegeHue n/mnaum B nucre
NOJIy4eHHbIX NaTeHTHbIX AeKnapauuit ISO (cm. www.iso.org/patents).

Bce ToproBble MapKu, YNOMsIHYTble B HACTOSLWEM [AOKYMEHTe, npuBedeHbl AnA
yoobctBa nonb3oBaTenei, a He B Ka4yecTBe PEKOMEHAAUMA WU BblpaxKeHUs
ny6AMYHOM NoAAEPKKMN.

Ona pasbsAcHeHMA 3HayeHMn wucnonbdyembix MNCO cneundunyecknx TEPMUHOB U
BblpaXK€HWI, CBA3AHHbIX C OLLEHKOW COOTBETCTBMA, PAaBHO Kak M Ansa MHbopmauum o
cobnogeHmn NCO npuHumMnos cornaweHna BTO no TexHuyeckum 6Hapbepam B
TOpPros/ie CM. CCbiIKy Www.iso.org/iso/foreword.html.

Hactoawmin goKymeHT paspabotaH TexHuyeckum komutetom MCO (TK) Ne 262
«MeHeaXMeHT pUcKa».

MNpeacraBneHHoe BTOpOe M34aHME CTaHOAPTa OTMEHAeT U BBOAMTCA B3aMeH
TEXHUYECKU NepecMoTpPeHHOro nepsoro m3aaHua (MCO 31000:2009).


http://www.iso.org/directives
http://www.iso.org/patents
http://www.iso.org/iso/foreword.html
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Huke YKa3aHbl OCHOBHble nameHeHnAa OTHOCUTEJ/IbHO NepBOro N3gaHuA:

-NepecMmoTpeEHbI npuHUUNLbI PUCK-MEeHEOXMEHTa, CoOoTBETCTBUE KOTOpPbIM
obecneuunBaet yCnewHOoCTb ero BHeOpeHUA,

-0c060 BblAENEHbl MAepcKkasa poJib  BbICWIEro PYKOBOACTBA W WMHTerpauus
MeHeA}KMeHTa PUCKA, HAUMHAA C YPOBHSA yNpaB/ieHMA OpraHu3aunen;

-caenaH 6onbWMA aKUEHT Ha UTEPaTUBHbLIN XapaKTep PUCK-MEHEeOKMEHTA, TaKXKe
OTMEYEHO, YTO MOJIyYEHME HOBOIO OMbiTa, 3HAHUN U Pe3y/bTaTOB aHa/M3a MOXKET
notpeboBaTb NepecmoTpa 3/1eMEHTOB Npouecca, AeUCTBUN M CPeACTB KOHTPOAA Ha
Ka*K40M 3Tane npoLecca;

-YyNopAA0OYEHO COoAep!KaHUe AOKYMEHTa C Lesiblo obecneyeHms YHUBEPCAbHOCTU U
NPUMEHUMOCTM €ro NONOKEHUN K Pa3/INYHbIM NOTPEOHOCTAM U CUTYaUUAM.
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BeBepeHue

HacToawmn OOKYMEHT npeAHasHayeH Ana /v, KOTOopble co34atoT M 3awumuiatoT
CTOMMOCTb B OpraHM3auMu, MNyTeMm YNpaBAeHUA PUCKaMK, MPUHATUA pPeLIEHUN,
NMOCTAHOBKM U AOCTUMKEHUA LLeNEel, @ TaKKe NOBbIWEHNA NPOU3BOAUTENBHOCTMU.

OpI'aHM3aLI,MM BCEX TUNOB U pasmepoB CTaJIKMBAOTCA C BHEWUWHUMU U BHYTPEHHUMHU
CI)aKTOpaMM n BO3LI,€I?ICTBVIFIMM, KOTOpble nMopoXAaloT HeonpeageneHHoCTb B
OTHOWEHWUU TOTOo, AOCTUTHYT I OHUN CBOUX LI,EI]El‘/JI.

PUCK-meHeaXMeHT ABnAeTcA NUTEPATUBHLIM MNpoLEeCCOM U NMOMOIraeT opraHM3aunam
onpeaenAaTb CTpaternto, AO0CTUratb Uesim M NpUHNMaTb obocHOBaHHbIe peweHnA.

PUCK-meHeaXXMeHT ABNAETCA 4acTbio KOpnopaTtTnBHOro ynpasaneHna n nnaepcrtsa U
OKa3blBae€T 3HAYUTE/IbHOE BO3,CI,€I?1CTBI/1€ Ha TO, KaK OCYUW,eCTB/NIAETCA ynpaBaeHuUe
OpFaHM3aLLMEVI Ha BCEX YPOBHAX. PUCK-meHeXKMeHT CI'IOCO6CTByeT
coBeplleHCTBOBAHUIKO CUCTEM YNPaABNEHUA.

PUCK-meHeaXMeHT NPMUMEHAETCA KO BCeEM BUOAaM AEATENIbHOCTU, CBA3dHHbIM C
OpF8HVI38LI,VIEVI, M BKAKOYaAET B33VIMO,CI,€I?1CTBVI€C3aVIHTepE‘COBaHHbIMM CTOPOHamu.

PUCK-MeHeaXMeHT paccmaTpuBaeT (aKTopbl BHEWHENW W BHYTPEHHEN cpeapbl
(KOHTeKcTa) opraHM3aumm, BKAKYaa NoBegeHYeCcKUe U KynbTypHble GaKTopbl.

PUCK-MEHEAKMEHT OCHOBaH Ha MPUHLUMMAX, CTPYKTYPE WU Npouecce, OonucaHHbIX B
HaCToALWEM [AOKYMEHTE, KaK MNpOMANIOCTPUPOBAHO Ha pucyHKke 1. [aHHble
KOMMOHEHTbl B HEKOTOpPOM BMAe (NONHOCTbIO MAM  YaCTUYHO) MOTYT  YiKe
CYLLEeCTBOBATb B OpraHM3aLMu, 0AHAKO, BO3MOXKHO, UX MoTpebyeTcs aganTMpoBaThb
WA yAy4WKUTb ANA  TOro, YTOObl  PUCK-MEHEAMKMEHT 6bl1 3O EKTUBHDIM,
Pe3yNbTaTUBHbIM M NOC/IeA40BaATE/IbHbIM.
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MeHepaXMeHT pucKa — PyKoBoacCcTBO

1 O6nacTb NnpuMmeHeHUsn

HacTtoAwmnn AOKYMEHT npeaocTaBifaeT PeKoMeHAauuu no YnpaBAeHUIO PUCKaMU, C
KOTOPbIMM  CTa/ZIKMBAOTCA opraHusaumn. [lopAdoK  NPUMEHEHMs  AaHHbIX
peKoMeHAaLUMN MOXKeT ObITb a4anTUPOBAH AN1A 1060V OpraHU3aLnM U ee KOHTEKCTa.

HacTtoAwum ctaHaapT cCoAepKUT 0OLWLNIA NoaxoA, K ynpaB/ieHUo NtobbiMK pUckamu 1
He ABNAETCA Y3KOCNEeLUNanbHbIM AN OTPAC/EBBIM.

HacTtoAwmnn ctaHaapT MOXKET NPUMEHATbCA B TEYEHWE BCEro KU3HEHHOro LMKAA
opraHuzauum n ana nwbon AeaTeNbHOCTU, BKAOYAA NPUHATUE PeLLEHU HA BCEX
YPOBHSIX.

2 HopmaTtuBHbIe CCbIZIKU

HaCTOFIIJ.I,Mﬁ AOKYMEHT HEe COA4EePHKNUT HOPMATUBHbBLIX CCbIJ1OK.

3 TepmuHbl M onpeaeneHusn
OnAa  uenerl HacToAWEro [AOKYMEHTa MPUMEHAITCA cheaylowme TEPMUHbL U
onpeaesieHuA.
NCO n M3K BeayT TepmmnHonornyeckmne 6asbl 418 UCNOb30BaHUA B CTAaHAAPTU3ALMM NO
c/lelyoLLUM CCbIJIKaMm:

— OHnaliH nnatdopma NCO: pgoctynHa no agpecy http://www.iso.org/obp

— MeKaAyHapoAHbIA 3NeKTPOTEXHUYECKUIM cnoBapb MIK: goctyneH no aapecy
http://www.electropedia.org

3.1

Puck (risk)

BanaHne HeonpeaeneHHOCTU Ha Lenu

lMpumeyaHue 1: BAnAHME — 3TO OTK/IOHEHME OT TOro, YTo oXKnaaeTcs. OHO MOXKeT bbITb
MONIOXMUTENbHBIM U/UNAN OTPULATENBHBIM, U MOXET crnocobcTBoBaTb peanusaumm
BO3MOHOCTEN W YCTPAHEHUIO Yrpo3, Co34aBaTb WUAM NPUBOAUTb K BO3HUKHOBEHWIO
BO3MOXHOCTEW U Yyrpos3.

lMpumeyaHue 2: Llenn moryT MMeTb pPasnYHble acnekTbl M KaTeropyum wu  MOryT

NPUMEHATLCA Ha PA3/INYHbIX YPOBHAX.

lMpumeyaHue 3: Puck o06bIMHO onpeaenseTca B TEPMWUHAX UCMOYHUKOB pucCKa
(3.4). noTeHumanvHbIXx cobbimuii (3.5).

nocaedcmeuii 3Tnx cobbiTin (3.6) u Ux sepoamrHocmu (3.7).


http://www.iso.org/obp
http://www.electropedia.org/
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3.2
MeHepgKMeHT pUCKa, PUCK-MeEHeAKMEHT (risk-management)
CKOOpPANHMPOBaHHbIE AENCTBUSA MO YNPaBAEHNIO OpraHM3aumnen c ydeTom pucka (3.1)

3.3

3auHTepecoBaHHaA cTopoHa (stakeholder)

JTNuo nnn opraHu3aums, KOTopble MOryT BO3AEMCTBOBATb, UM NOABEPraThCa
BO3/EMCTBUIO, UM KOTOPbIE CYUTALOT, YTO MOABEPraloTCA BO3AENCTBUIO KAKOro-n1mbo
peLleHnsa UNn AeATeIbHOCTU.

MpumeyaHue: TepMnH «CTEMKXONAEP» MOMKET MCNO/b30BaTbCA B KayecTBe CUMHOHWMA
TEPMMHA «3aUHTepPeCcoBaHHaA CTOPOHa».

34

McTouHMK pucka (risk source)

dNeMeHT, KOTOPbIN NO OTAENbHOCTM MU B COYETAHUU C APYTMMMU MOXKET NPUBOAUTbL K
BO3HWKHOBEHMIO pucka (3.1)

3.5
CobbiTHe (event)
BO3HMKHOBEHWE NN U3MEHEHME PAAA ONpeae/ieHHbIX 06CTOATENbCTB

ﬂpumeanue 1: CobbiTMe MOXKeT UMeTb O4HO WM HECKOJZIbKO I'IpOMCXO)K,CI,eHMI\;I “n
MOXKET MMeTb HECKOJIbKO NMPUYNH N HECKOJZIbKO

nocnedcmeuii (3.6).

MpumeyaHue 2: CobbITUE TaK¥Ke MOXKEeT 3aK/Nt4YaTbCa B TOM, YTO HE MPOUCXOAUT YTO-

TO OXunagaemoe Uam nponcxoauT 4YTo-TO HenpeasunageHHoe.

MpumeyaHue 3: CobbITUE MOXKET ABAATLCA UCMOYHUKOM pucka (3.4).

3.6
NocnepcTtBUe (consequence)
PesynbTat cobbiTus (3.5), BAnAOWMIM Ha uenu

ﬂpumeanue 1: NMocnepcteme moxKeT 6bITb onpegeneHHbiMm Uan HeonpeageneHHbIM U

MMETb MNONOXKUTE/NIbHOE UNTN OTPUUATENIBHOE BJ/IMAHUNE HA UENN.

MpumeyaHue 2: NocnencTBmA MOryT ObiTb BbipaXKeHbl KAUECTBEHHO M/ KONIMYECTBEHHO.
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MpumeyaHue 3: Nobble nocneacTena Moryt obocTpaTbca B cuny adpdekTa Kackaga M
KYMYNATUBHbIX 3P PEKTOB.

3.7
BepoATHOCTb, BO3MOXHOCTb (likelihood)

LLIaHC TOrO, YTO YTO-TO MOXKeT ﬂpOM30ﬁTM

lMpumeyaHue 1: B TEPMUHONOIMMN PUCK-MEHeKMeHTa (3.2) TEPMUH «BEPOATHOCTbY
NN KBO3MOMKHOCTb» O3HAYaAEeT LWaHC TOro, YTO YTO-TO MOXKET NPOU3OINTU, HE3ABUCUMO
OT TOrO, YCTAaHOBAEHO /N 3TO, M3MEPEHO WAM onpeneneHo OOBEKTUBHO WAM
Cy6beKTUBHO, KauyeCTBEHHO U/IM KOZIMYECTBEHHO, U OMUCLIBAETCA /1N C MOMOLLLbO 06LWLMX
NOHATUIA UM MaTeMaTUYECKU (Hanpumep, Kak BEPOSATHOCTb MM 4acToTa 3a AaHHbIN
nepuoa, BpeMeHu).

MNpumeuarue 2: AHrnnmnckum tepmuH «likelihood» He nmeeTr npsamoro nepeBoga Ha
HeKOTOpble A3bIKN: BMECTO 3TOro0 4YacTo MCMO/b3yeTcA nepesBos, cioBa «probability».
OAHaKo B aHIMMACKOM A3blke TepMWH «probability» yacto noHMmaloT B y3KOom
MaTeEMATMYECKOM CMbicne. [Mo3ToMy B TEPMUHONOTMU PUCK-MEHEAXKMEHTA TEPMUH
«likelihood» ncnonb3yetca c To Lenbio, YTOObI NPUAATL EMY HAaCTO/IbKO XKe LUMPOKUI

CMbIC/1, KaKoW MmeeT cnoBo «probability» Bo MHOrMX A3bikax, KPOMe aHFIMIACKOrO.

3.8
KoHTponb pucka (control)
Mepa, KoTopas caep*usaet u/man mogmudunumpyet (M3meHseT) puck (3.1)

MpumeyaHue 1: KOHTPONb PUCKA MOMKET BKAOYATb /1060 npoLecc, NOANTUKY,
METOAMKY, NPaAKTUKY UAK ApYyrue ycnoBua u/unu aencTeus, caepusarolme u/mnm
Mmoauduumpyrowme (M3meHaALKne) pUCK (HO He OrpaHUYMBAETCA NEPEUYNCIEHHDBIM).

lMpumeyaHue 2: KOHTPONb PUCKA MOXKET He BCerga NpMBOAUTbL K KENAaeMomy WU
oxngaemomy adPekxTy.

4 MpuHUMNbI
Lenbio pucK-meHeaKMeHTa ABNIAETCA CO34aHuNe U 3awmra
CTOMMOCTMW. PUCK-MeHeaXMeHT yy4ylaeT Npou3BoAUTEIbHOCTD,

CTUMYAUPYET MHHOBALIMM U CNOCODCTBYET AOCTUKEHUIO LiENEN.

10
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MpuHUMNbI, NpeacTaBNEHHblIE Ha PUCYHKe 2, YCTAHAB/MBAKOT XapaKTePUCTUKU
3O PEKTUBHOIO M Pe3yNbTaTUBHOIO PUCK- MEHEOKMEHTA, OTpaKaa ero LEeHHOCTb U
006BbACHAS €ero HasHayeHMe U Uenb. ITU NPUHUMMbI ABAAIOTCA OCHOBOM PUCK-
MEHEeAKMEHTA U A0NXKHbI YYUTbIBATLCA NPU CO3A4aHUM CTPYKTYPbl U NPOLLECCOB PUCK-
MEHeAXMEHTA OpraHM3auMn. 3TU  NPUHLMUNbLI AO/IKHbI NO3BO/IMTb OpraHM3aLmm
ynpaBAATb BAMAHUEM HEONPeAEeIEHHOCTU Ha ee Lenu.

MoCTOSHHO WHTerpu-
nydiiaembii POBaHHbIN

YUTLIBAIOLLME
YyeroBeyeckue
1 KYNbTYpPHLIE

0BBEMNLWA
hakTopbl

U 3alumra
OcHoBaHHbI CTOMMOCTH
Ha nyudilen

OOCTYMHOW pyembiit
nHdopMaLy

JHaMWYHbLIN WHKNH03UBHEIA

PucyHok 2 — MpuHumnbl

3PPEeKTUBHbIN PUCK-MEHEOKMEHT AO0/I)KEH COOTBETCTBOBATb XapPaKTEePUCTUKaM,
npeAcTaB/JIEHHbIM Ha PUCYHKe 2, KOTOPble MOryT ObITb O0NO/THUTENIbHO 06 bACHEHbI
cneayowmm obpasom:

a) UHTerpmupoBaHHbI
PUCK-MEHEAKMEHT ABNAETCA HEOTbEMIEMOM YaCTbIO AEATENbHOCTU OPraHn3aLmm.
6) CTpYKTYpMUpOBaHHbIA U Bceobbemntowmii

CTPYKTYPUPOBAHHbIA U KOMMAEKCHbIMA NOAXOA K PUCK-MEHEAXKMEHTY NPUBOAUT K
COrNacyoLWMMCA M CONOCTaBMMbIM pe3ybTaTaM.

B) AganTupyembiu

CTpyKTypa M NpoLEecC PUCK-MeHeaXMeHTa COOTHOCATCA M HACcTPamBaloTCA C YYETOM
BHELLHEro 1 BHYTPEHHEro KOHTEKCTa OpraHM3aumu, CBA3aHHOTO C ee 3a4a4amMu.

r) UHKN103UBHDbIN

COOTBeTCTBYIOLLI,ee M CBOeBpemMeEHHOE BoBledYeHUNe 3anHTepPeECOBAHHbBLIX CTOPOH
NO3BOJIAET Yy4YUTbIBATb UX 3HAHWUA, B3rnaabl 1 MHEHUA. 270 npmneoanT K NMOBbIWLEHUIO
ocBeJOMNEHHOCTU U 0b60CcHOBaHHOCTH PUCK-MeHEOXKMEHTA.
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A) OMHaMNYHbIiA

Pucku MOTYT BO3HUKATb, MeEHATbLCA UIN MNCYHE€3aTb NO Mepe N3IMEHEHUNA BHELUHEro U
BHYTPEHHETO KOHTEKCTa OopraHuv3sauunun. PUCK-meHegKMeHT npeagsocxmnulaerT,
O6H8pY)KMBaeT, npusHaetr W pearnpyer Ha 3T U3IMEHEHUNA U cobbiTnA
COOTBETCTBYHOWL MM o6pa30N\ M CBOEBPEMEHHO.

€) OCHOBaHHbIW HA HauayuLen A0CTYNHOU MHOopMaLUKn

B KauyecTtBe BXOAHbIX AaHHbIX ANA npouecca PpPUCK-MeHeEOXMEHTA MPUMEHAKOTCA
ncTtopmnyeckme " d)aKTVILIeCKVIe AaHHble, a TaKXe MNPOrHo3Hble OXWMAaHuA. PUCK-
meHeaXKMeHT ABHO Y4YUTbIBaeT nobble orpaHun4vyeHna w“ HeonpeagesneHHoCTn,
CBA3adHHbIE C UMeEOWMMUCA OaHHbIMUN U OXKUOAHUAMMN. MCﬂOﬂbSVEMaﬂ MH(I)OpMaLI,MFI
AOJ1XKHa 6bITb aKTyaanof/i, ACHOM U LI,OCTyI'IHOﬁ ANA 3aUHTEPECOBAHHbIX CTOPOH.

) YUnTbIBaOWMA YenoBeyecKue 1 KyabTypHble GpaKTopbl

YenoBeuyeckoe nosedeHWE M KynbTypa CYLLECTBEHHO BAMAKT HA BCE acCMeKTbl PUCK-
MeHeIXKMEHTa Ha KaXK[loM YPOBHe M 3Tane.

3) MOCTOAHHO yNyuLLaeMmblii

PUCK-meHeaXXMeHT NOCTOAHHO coBepLIEeHCTBYETCA 6naro,£|,apf-| o6yquM|o N HaKoMnaieHuno
onbITa.

5 CtpyKrtypa
5.1 O6Lwue nonoxkeHus

Llenbto  CTPYKTypbl  PUCK-MEHeA)KMeHTa  ABNAETCA  OKasaHMe  COAEencTBUA
OpraHM3auuM BO BHEAPEHUU PUCK- MeHeaKMeHTa BO Bce cdepbl ee AeATeNbHOCTU U
bYHKUMN. IPPEKTUBHOCTb PUCK-MEHeAKMeHTa byaeT 3aBUCETb OT ero MHTerpauum B
CUCTEMY YNPaB/AEHUA OpraHM3auuMein, BKAOYAA MNPOLECC MPUHATUA pelleHUi. ITo
TpebyeT noaneprKKM CO CTOPOHblI 3aMHTEPECOBAHHbIX CTOPOH, OCOOEHHO BbiCLIEro
PYKOBOACTBA.

Pa3paboTKka CTPYKTypbl BK/AOYaeT B ceba BHeapeHwe (MHTerpaumio), paspaboTky,
peannsaumio, OLUEHKY M yaydlleHNne PUCK-MEHEeAKMEHTa B OpraHusaumn. Ha pucyHke 3
MOKa3aHbl KOMMOHEHTbI CTPYKTYpbI.
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BHegpeHue

PaapaboTtka

INwpepctBo M
OTBeTCTBEHHOCTb

Peanusauus

PucyHoK 3 — CtpyKTypa

OpraHmsauma A0MKHA OLUEHUTb CBOM CYLLECTBYIOLME METOAbl M MPOLECcChbl PUCK-
MEHEeAXXMEHTA, BblABUTb /1t0Oble Npobesbl B CTPYKTYPE U YCTPAHUTD UX.

KOMMOHEHTbI CTPYKTYPbI 1 UX B3aUMOAENCTBUE AO/IXKHbI ObITb HACTPOEHbI MO/,
NoTpebHOCTM OpraHn3aLunm.

5.2 JlnpepcTBo 1 OTBETCTBEHHOCTb
Bbiclemy pyKoBOACTBY M HaA30PHbIM OpraHam (B MPMMEHUMBbIX Cy4anx) cneayer
obecneumBaTb MHTErPaLMIO PUCK- MEHEAKMEHTA BO BCE BUAbl A€ATENbHOCTU
OopraHu3auMmn 1 AeMOHCTPUPOBATb NMAEPCTBO U OTBETCTBEHHOCTb NYTEM:

-agantTaunn U BHeEAPEHNA BCEX KOMMNOHEHTOB CTPYKTYPbI,

- YTBEPKAEHMUA NONOKEHNA AU NONNUTUKKU, YCTAaHABAMBAIOLMX NOAXOA, NAaH Uan
NOPAAOK AEUCTBUN B YAaCTU PUCK- MEHEAKMEHT];

- obecneyeHus BblaeeHUA HEOBXOAMMbIX PECYPCOB ANA PUCK-MEHEAKMEHTA;

- YCTaHOB/AIEHMA NOJIHOMOY UM, OTBETCTBEHHOCTU M NOAOTYETHOCTM Ha
COOTBETCTBYHLLMX YPOBHAX OPraHM3aLum. ITO NOMOXKET OpraHU3aLnu:

- COrNacoBaTb PUCK-MEHEAKMEHT C LeNsIMK, CTpaTernemn n KynbTypoi opraHnsaumm;
- NPU3HaBaTb M BbINOIHATbL BCE CBOM 00653aTe/1bCTBA, B TOM YNC/IE A0OPOBO/IbHbIE;

- YCTaHOBUTb BEUYMHY U TUM PUCKOB, KOTOPbIE OPraHU3aLmMs MOMKET UIU HEe MOMKET
NPUHATb, ANA obecrneyeHnsa pa3paboTKM KpUTepUeB PUCKA, NPU  YCAOBUW, YTO
COOTBETCTBYHOWAA MHGOPMALMA AOBeAeHa A0 CBeAEHMA 3aMHTEPECOBAHHbIX CTOPOH
N BHYTPU OpraHu3aumnu;
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-A40BOANTb 40 CBeEAEHUNA 3aUHTEPECOBAHHbLIX CTOPOH MH(I)OpN\aLI,M}O O UEHHOCTUN PUCK-
MeHeAXMEHTAQ,

- CTUMYJZINPOBATb CUCTEMATUYECKUI MOHUTOPUHT PUCKOB,
-obecneuynTb cOOTBETCTBME CTPYKTYpPbl PUCK-MEHEAKMEHTA KOHTEKCTY OpraHnU3auuniu.

Bbiclwee pyKoBOACTBO OTBEYAET 3a YNpPaB/eHME PUCKAMM, B TO BPEMSA KaK HaA30pHbIe
OpraHbl OTBEYAKOT 3@ KOHTPO/Ib HaA PUCK-MeHeaXMeHTOM. OT HaZA30PHbIX OpraHoB
oXKngaeTcs u TpebyeTca:

-obecneyeHne aJeKBaTHOrO y4yeTa PUCKOB NpuU onpeaeneHnn Lenei opraHnsaumm;

- MOHMMaAHME PUCKOB, C KOTOPbIMW OPraHM3aLMA CTa/IKUBAETCA NPU AOCTUNKEHUN CBOUX
uenem;

-obecneyeHne BHeapeHUAa U 3GGEKTUBHOrO PYHKLMOHUPOBAHUS CUCTEM YNpaBAEHUSA
TaKUMU PUCKaMU;

-obecneyeHne cCOOTBETCTBUA TAKMX PUCKOB Uenam opraHmsauuu;

-obecneveHune Hagnexauiero obmeHa MHPoOpPMaLMeEN O TaKUX PUCKAX U UX YNPABAEHUN.

5.3 UHTerpauma

MHTerpauma puUCK-MeHe[)XMeHTa OCHOBaHa Ha [MOHMMAHUW OPraHM3aUUOHHbIX
CTPYKTYP W KOHTeKcTa. CTPYKTypbl Pa3/inyaloTcA B 3aBUCMMOCTU OT Uenn, 3a4ay u
CNOXHOCTU OpraHM3auun. YnpaBieHMe PUCKAaMM OCYLLECTBAAETCA B KaXKAOW 4acTu
CTPYKTYpbl OpraHusaumn. Kaxabin 4enoBeK B OpraHmM3aunm HeceT OTBETCTBEHHOCTb 3a
ynpasaeHne pUCKaMMu.

MPUHLMNbI KOPNOPATUBHOMO YMNPaBAEHUSA HAMPaBAAT AEeATENbHOCTb OpraHu3auuu,
ee BHELWHWEe U BHYTPEHHME OTHOLLEHUA, a TaKKe onpeaensoT npasuna, NpoLecchl 1
npoueaypbl, HeobxoguMmble ANA  AOCTUMNKEHMA Uenn  opraHmsauuu. CTpyKTypbl
yrnpaBneHus npeobpasyroT NPUHUMMNbI KOPMOPaATUBHOIO YMNpaB/ieHMA B CTPaTeruio U
CBA3aHHble C Hel uenn, Heobxoaumbie ANA OOCTUNKEHWUS KeNaeMbiX MoKasaTtenen
YCTOMYMBOCTM M OONTOCPOYHOM  KM3HecnocobHoctu. OnpepeneHve ponew,
obecneymBalOWMX MNOAOTYETHOCTb W KOHTPONAb BHYTPU OpraHuWsauuu, ABAAETCS
HEOTbeM/IEMOI YaCTbio KOPMNOPATUBHOIO YNPaB/eHuUA.

NHTerpaumsa puUcK-mMeHeaKMeHTa B OpraHu3aumio npeacraBnset cobon ANMHAMUYHbLIN
M UTEPATMBHbIA MNPOLECC, KOTOPbIM AO/KEH Y4YMUTbIBATb MOTPEOHOCTU U KyAbTypy
OopraHusaumMn. PUCK-MEHEAKMEHT n[O0/KeH OblTb HEeoTbeMNEeMOW 4YacTblo Lenen
OpraHusauuMn, KOPMOPaTUBHOrO yNpaBAeHWs, /ANAepcTBa WU OTBETCTBEHHOCTM,
cTpaTerMm, 3agay u AeATeNbHOCTU OPraHM3aLUN U HE O0NKEH OTAENATLCA OT HUX.
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5.4 Pa3paboTKka
5.4.1 T[loHMMmaHMe opraHMU3aLUUN N ee KOHTEKCTa
Mpun pa3paboTKe CTPYKTYPbl PUCK-MEHEAXKMEHTA OPraHU3auMnN CheayeT N3yunTb U
NOHATb €€ BHELWHWUN N BHYTPEHHUIA KOHTEKCT.

B npouecce n3yyeHMA BHELWHEro KOHTEKCTa OpraHM3auuu paccMaTpuBaloTCA, B TOM
yncne, cneayrowme bakTopbl:

- COuMnanbHblE, KY/QIbTYPHbIE, NONNTUYHECKUE, NMPaBOBbIE, peryanpyrouume, (I)VIHaHCOBbIe,
TEXHONOINM4yeckmne, 3SKOHOMUYECKNE U IKONOITMYECKUne CI)aKTOpr Ha MeXAYyHapOoaAHOM,
HauMnOHA/NIbHOM, PETMOHA/IbHOM UM MECTHOM YPOBHAX;,

- OCHOBHbIE ABUXKYULNE CUNbI U TPEHODbI, BANUAKOWNE Ha LeNN OpraHn3aunn,;

- B3aMmocCBA3n C BHeEWHWUMU 3aUHTEPECOBAHHbIMM CTOPOHaMHU, WUX BOCMNPUATUA,
LEHHOCTMU, I'IOTpe6HOCTM N OXKUOaHUA,

- KOHTPaKTHble OTHOLWEHMA N 06A3aTEeNbCTBA;
- C/IOXKHOCTb LLenoYyeK cBA3en 1 3aBUCUMOCTEN.

B npouecce n3yyeHUs BHYTPEHHEro KOHTEKCTa OpraHusauMmM paccMaTpuBaloTCA, B TOM
yncne, cneayrowme GaKTopbl:

- BUAEHNE, MUCCUA U LLIEHHOCTWN OpraHM3aumu;
- ynpaBaeHne, OpraHM3aLMOHHas CTPYKTYpPa, POJIN U 06A3aHHOCTK;
- CTpaTerus, Ueam v NoAUTUKK;

- KYyNbTypa OpraHmn3auum;

- CTaHAApPTbl, PYKOBOACTBA U MOAENM, MPUHATbIE OpraHM3aument;

-NOTeHUMaNbHble BO3MOHOCTM, MOHUMAEMblE KaK pPecypcbl M 3HaHWUS
(Hanpumep, KanuTan, Bpems, NOAMU, UHTENNEKTyasbHaA COOCTBEHHOCTb, MPOLECCHI,
CUCTEMbI U TEXHOIOTUM);

- AaHHble, MHPOPMALMOHHbIE CUCTEMbI U MHOOPMALMOHHbIE MOTOKW;

- B3aMMOCBA3M C BHYTPEHHMMW 3aMHTEPECOBAHHbIMM CTOPOHAMM C YYETOM WUX
BOCMPUATUA U LEHHOCTEN;

- KOHTPAKTHble€ OTHOLWWEHNA U O6F|3aTeI'IbCTBa;

- B3aMMO0O3aBNCUMOCTN N1 B3aUMOCBA3HN.
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5.4.2 [eMOHCTpauu1a NPUBEPIKEHHOCTU YNPaBeHUI0 PUCKaMK

BbicLuemy pyKoBOACTBY M HaA30pHbIM opraHam (B NMPUMMEHUMBbIX Cay4vasx) cneayet
AEMOHCTPUPOBATb MOCTOSHHYIO MPUBEPKEHHOCTb YMPABNEHUIO PUCKAMU. ITO MOKET
6bITb PEeasn30BaHO MOCPEACTBOM MOJIUTUKM, MPOrPAaMMHOrNO 3afBAEHUA UKW UHbBIM
cnocobom, YEeTKO OTpaXKaloWMM UeIM U MNPUBEPHKEHHOCTb OpraHMsauuMm PUCK-
MeHEeAXKMEHTY. pPUBEPIKEHHOCTb PUCK-MEHEAXKMEHTY AO0/XKHA BKAOYATb, HO MOXKET
He OrpaHMYNBaTLCA CAeayoWUM:

- HaUueNeHHOCTb OpPraHn3aunn Ha ynpasaeHme puckamm U CBA3N C ee uenamum 1 4pyrumum
NOTNUTUKAMMU,

-YKpenaeHne noTpebHOCTM B MHTErpauMmM pPUCK-MeHegMeHTa B 0OLyl KynbTypy
opraHusauumu;

- NpoBeAeHMe NpoLeayp UHTerpaumMm pUck-meHeaKMeHTa B OCHOBHble BUADI
OEATENbHOCTU U NPOLLECCHI NPUHATUA PELLUEHWNI;

- onpegeneHune NoJIHOMOYNIM, OTBETCTBEHHOCTM M NOA0TYETHOCTY;
-obecneyeHmne 4ocTyna K HEOHX0AMMbIM pecypcam;

- CNocobbl pelweHns KOHPNKTHbIX 3a4aY;

- U3MepeHMre noKasaTesnei 3GpPeKTUBHOCTU OpraHM3aL MM U OTYETHOCTb MO HUM;
- NepecMmoTp M yaydLleHHMe.

MpuBEPKEHHOCTb PUCK-MEHEAXMEHTY cnenyeT nogobawowmm obpasom
PacNpoOCTPaHATb BHYTPWU OpraHuMsauMm U A0BOAMTb A0 CBEAEHUA 3aMHTEPECOBAHHbIX
CTOPOH.

5.4.3 OnpeaeneHue opraHU3aLUOHHbIX GYHKLMUNU, NOTHOMOUUN,

OTBETCTBEHHOCTU U NOAOTYETHOCTHU

Bbicluemy pykoBOACTBY M HaZ30pPHbIM OpraHam (B MPUMEHMMbIX C/y4asx) cneayet
obecneymBaTtb, 4YTOObI MNONHOMOYMA, OTBETCTBEHHOCTb M MNOAOTYETHOCTb A/A
COOTBETCTBYIOWMX PONEA B OTHOLIEHUW YNPABAEHMA PUCKAMMU ONpPeaensincb W
[0BOAMANUCL A0 CBEAEHMA COOTBETCTBYIOLIMX /1ML, HA BCEX YPOBHSAX OpraHM3auuu, a
TaKKe Heobxoaumo:

- aKUEeHTUpOBaTb BHMMaHME Ha TOM, UYTO PUCK-MEHEIKMEHT ABAAETCA OCHOBHOM
06A3aHHOCTbIO;

-onpeaennTb NnL, NOAOTYETHLIX U UMEIOLLNX NMOJHOMOYMUA MO YNPaBAEHUIO PUCKaMU
(Bnapenbubl pUCKOB).
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5.4.4 PacnpepeneHue pecypcos

Bbicluemy pyKOBOACTBY M HAaA30PHbIM OpraHam (B MPUMMEHUMBbIX Cyyanx) cnegyet
pacnpeaenaTb COOTBETCTBYIOLWMNE PECYPCHI A/1A YNPaBAEHMA PUCKAMU, KOTOPbIE MOTYT
BK/ItOYaTb, HO HE OrPaHMNYMBAIOTCA CeAYOLNM:

- N0 an, HaBblKK, ONbIT U KOMMNETEHTHOCTDb,

-MPOLLeCcCchbl, MeToAbl W WHCTPYMEHTbl OpraHMsauum, WUCNOJb3yemble ANA PUCK-
MEHEeAKMEHT];

- AOKYMEHTUPOBaHHbIE NPOLLECCHI U Mpoueaypbl;

- CUCTEMbI yrpaBieHUA MHGOPMALMEN U 3HAHUAMMU;

- npodeccMoHanbHoe pa3BuTne N 0byyeHme.

OpraHusaummn cnegyet y4duTbiBaTb BO3MOMKHOCTM M OFPaHMYEHUs CYLLECTBYHOLLMX
pecypcos.

5.4.5 YcTaHOBNAEHUE MeXaHU3MoB obmeHa MHpopmaLMen U KOHCYNbTUPOBaHUA
OpraHusaumu cneayeTt yCTaHOBUTb COr/IaCOBaHHbIA Noaxoa K obmeHy uHpopmaumen
M KOHCYNbTUPOBAHMIO ANA NOAAEPXKKM CTPYKTYpbl M coaenctsna 3dPeKTUBHOMY
NMPUMEHEHUID  PUCK-MEHEeAKMEHTA. KommyHMKauua npeanonaraetr  obmeH
nHpopmaumen c ueneBon ayautopuen. KoHCynbTUPOBaAHWE TaKKe noapasymeBaeT
nonyyeHne o6paATHOM CBA3M OT Y4aCTHMKOB 3TOrO MpoOLEcca C Le/blo ee yvyeta npu
NPUHATUM PELlEHUNM N OCYLLECTBAEHUM APYrNX BUAOB AeATeNbHOCTU. MeToabl obmeHa
MHPOPMaLMEN N KOHCYNbTUPOBAHUA, a TaKKe UX COAEPKUMOE AONXKHbI, KOoraa 370
YMECTHO OTparKaTb OXUAAHMA 3aUHTEPECOBAHHbIX CTOPOH.

ObmeH MHbOpMaLMEN W KOHCYNbTUPOBAHWME [AO0/XKHblI ObiTb CBOEBPEMEHHbLIMU W
obecneumBatb,  4TObbI COOTBETCTBYIOLLAA nHpopmaums 6blna cobpaHa,
conocTtaB/ieHa, obobuleHa WM pacnpeaeneHa COOTBETCTBYHOWMM 06pa3om, a TaKKe,
4yTOObI OblN1a NpeaocTaB/ieHa 0b6paTHas CBA3b M NPOBEAEHbI YYULIEHUS.

5.5 Peanusauyus
OpraHusaunu cneayet peanmsoBaTb CTPYKTYPY PUCK-MEHEAKMEHTA NOCPEACTBOM:

- pa3paboTKM COOTBETCTBYIOLLLErO NJ1aHa C onpeaeneHneM CPOKOB U Pecypcos;

-onpeaeneHuns Toro, rae, KOraa, Kak u Kem NPUHMMAaKTCA Pas3IMyHble TUMbl PELEHUNA B
opraHusauumu;

-MmoanduKaumm (M3MeHeHUs) NPUMEHUMbIX MNPOLLECCOB MNPUHATUA pelleHun (npu
HeobxoanmocTu);

- obecneyeHnA NOHMMaHUA U npasunibHOro NPMMeHEHNA MeXaHN3MOB yrnpaBaAEHNA
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PUCKamMun opraHn3sauuni.

YcnewHoe BHeApeHMe  CTPYKTypbl  TpebyeT yyactTMa UM OCBEAOM/IEHHOCTM
3aMHTEPECOBAHHbIX CTOPOH. IJTO MO3BONAET OpraHM3aumMsm MPSAMO  Y4YUTbIBATb
HeonpeaeneHHOCTb MPU MPUHATUN PeLleHWnn, a Takke obecneymBaTtb, YTOObI Nt0bas
HOBaA MM Nnocneayollaa HeonpeaeseHHOCTb Obina NPUHATA BO BHMMAHWE MO Mepe
BO3HWKHOBEHMUS.

Hapgnexawmm o6pa3som CNpPOEKTUPOBaAHHAA U NpUMeEHAeMan CTPYKTypa pPWUCK-
MeHeaMeHTa obecrneuynmBaeT ero BHeAPeHMe BO BCe BMAbl AeATe/NIbHOCTU
OpraHu3auMm, BK/AKOYAA NPOLLECC MPUHATMA PELLUEeHUN, a TaKKe Hagnexawmm yyet
N3MEHEHW BO BHELLIHEM W BHYTPEHHEM KOHTEKCTe.

5.6 OueHKa
C uenbto OUEHKN 3PPEKTUBHOCTU CTPYKTYPbl PUCK-MEHEAKMEHTA, OpraHu3auum
cnepyer:

- NPOBOAMUTb NEPUOAMYECKYIO OLEHKY 3PPEKTUBHOCTM CTPYKTYPbI PUCK-MEHEAKMEHTA C
TOYKU 3peHMA ee Lenu, NAaHOB peanus3auuu, NoKasaTenel M npeanosiaraemoro
noseaeHus;

-onpegenAaTtb, No-NnpexHemy it OHa COLI,el\;ICTBYET AOCTUXEHUIO LI,EI'IGVI OpraHu1sauunun.

5.7 YnaydweHue

5.7.1 Apantaumsa

OpI'aHI/I3aLI,MM cneayet obecneynBaTtb MNOCTOSAHHbIN MOHUTOPUHI WU adanTauunio
CTPYKTYpPbl PUCK-MeHEOXMEHTA A21d pearnposaHNA Ha BHeEWHUWE WU BHYTPEHHUE
U3IMEHEHNA. ,D,EI\;ICTBYFI TaKNM 06p330M, OpraHnsaunAa MoOXKeT yaydywunTb MNOKa3aTen
CBOEN CTOMMOCTM.

5.7.2 TlocToAHHOE coBepLUeHCTBOBaHUE

OpraHmsaumm cnegyet MOCTOAHHO Yy/ydlWaTb COOTBETCTBME, aAeKBaTHOCTb M
3G PEKTUBHOCTb CTPYKTYPbl PUCK- MeHeaX¥MeHTa U COBEepLIeHCTBOBATb CMocobbl
NHTErpMPOBaHNA NPOLLECCa PUCK-MEHEAYKMEHTA B CBOIO AEATENbHOCTD.

Mo mepe BblABNAEHNA COOTBETCTBYHOWNUX HEAOCTATKOB NN BO3MOKHOCTEMN yayydyuweHunA
opraHun3aunn cneagyet pa3pa6aTb|BaTb naaHbl U 3a4a4n U NOpy4v4aTb UX BbIMO/IHEHUNE
OTBETCTBEHHbIM 3a peanmsayuto. [locne peanusaumm 35TU  yAYYWEHUA L0J1KHbI
cnocobcTBOBaTHL coBepLeHCTBOBAHUIO PUCK-MEHEOXMEHTA.
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6 Mpouecc
6.1 O6Lwue nonoxkeHus

Mpouecc  PUCK-MeHeaKMeHTa  NpeanosiaraeT  CUCTEMATUUYECKOe  MPUMEHeHue
NONNTUK, Npoueayp W nNpakTMK ana obecneyeHna obmeHa wuWHPopmaumen u
KOHCY/IbTUPOBAHWUA, ONpPeAeneHNA KOHTEKCTa, @ TaKXKe OLEHKM PUCKOB, BO3AENCTBUA
Ha PWUCKU, MOHUTOPWUHIA, aHaNM3a U AOKYMEHTMPOBAHMA PUCKOB, a TaKXe BeaeHUA
OTYETHOCTM NO pUCKaM. [lpouecc pUCK-MeHeAKMeHTa NOKa3aH Ha PUCYHKe 4.

ObnacTb NpUMeEHeHUs
KOHTEKCT, KpUTEpUU

OueHka pucka

WpeHtndpnkayma
pucka

—————
AHanus pucka
W
OueHuBaHune
pucka

OBMEH MH®OPMALIUEN
1 KOHCYIIbTPOBAHWE
wid380dU U JHAJOLMHOW

BoageinicTBre Ha pUCK

[OKYMEHTUPOBAHME 1 OTYETHOCTb

PucyHok 4 - lNMpouecc

Mpouecc pUCK-MEHEeAKMEHTa [0/KeH ObiTb HEeOTbeM/IEMOM YacTblo MPOLLEeccoB
ynpaBAeHUs U MPUHATUA PeLieHUn U OO0/IKEH OblTb WMHTErpupoBaH B CTPYKTYpY,
AEeATeNbHOCTb M npoueccbl  opraHusaumu. OH  MOXET NPUMEHATbCA  Ha
CTpaTerMyeckom, onepaunuoHHOM, NPOrPaMMHOM UM MPOEKTHOM YPOBHAX.

B pamkax opraHusauuMm npouecc PUCK-MeEHEAXXMEHTa MOMKET MMETb MHOXEeCTBO
BApPMAHTOB MPUMEHEHMUA, aAanTUPOBAHHbLIX C Yy4EeTOM HeobXxoAMMOCTU AOCTUMKEHUA
Luenen opraHM3aumnm, a TaKKe BHELIHEro U BHYTPEHHEro0 KOHTEKCTa.

Ha npoTakeHMM Bcero npouecca pPUCK-MEHeAXMEHTa c/aeayeT  Y4uTbiBaTb
AVHAMUYHbBIN U NepeMeHUYnBbIN XapaKTep NoBeAEeHMUA U KYNbTypbl YeNoBeKa.

XoTA npouecc ynpasaeHna pUNCKamMmn 3a4acCtyro npeacrtaBaAatoT nocnenoBaTtesibHbIM, B
Ll,el‘/lICTBVITEI'I bHOCTWU OH AB/ZIAETCA UTEPATUBHDbIM.

19



ISO 31000:2018(E)

6.2 0O6meH uHPopmaumeit U KOHCYNIbTUPOBaHUE

Uenbto obmeHa UWHPopmaumerdr U KOHCY/IbTUPOBAHMA  SBAAETCA  OKalaHue
3aMHTEPECOBaAHHbIM CTOPOHAM COAENCTBMA B MOHUMAHWUM PUCKa, NPEANOCHINOK, Ha
OCHOBAHMW KOTOPbIX MPUHUMAIOTCA PELIEHUA, U MPUYUH, NO KOTOopbiIM TpebytoTcs
onpegeneHHble peinctena. O6bmeH WHbOpPMALMEN HanpaBAeH Ha MOBbILWEHUE
0CBEAOM/IEHHOCTM M obecneyeHMe MOHMMAHUA PUCKA, TOrAA KaK KOHCY/NbTUPOBaHUE
BK/AOYAeT nojsyyeHMe ob6paTHOM C€BA3UM U MHPopmauum ans  0b6oCHOBaHMUSA
NPUHUMAEMbIX pelleHuin. TecHoe B3aMMOAEWNCTBME 3TUX ABYX MPOLLECCOB AOKHO
cnocobcTBoBaTb  GaAKTMYECKOMY, CBOEBPEMEHHOMY, aKTya/lbHOMY, TOYHOMY W
NOHATHOMY OBbMeHYy MHbOPMAUMEN C Y4EeTOM KOHPMAEHUMANBHOCTU U LLEeNOCTHOCTU
nHpopmaumK, a TaKkKe NPaB YaCTHbIX UL, HA HENPUKOCHOBEHHOCTb JIMYHOM KU3HMU.

ObmeH WHObOpPMAUMEN U KOHCY/NbTUPOBAHWE C COOTBETCTBYHOLIMMM BHELWHUMU W
BHYTPEHHUMMW 3aUHTEPECOBAHHbIMM CTOPOHAMM A0J/IKHbI NPOBOAMTLCA Ha BCEX 3Tanax
npouecca pUCK-MeHeaKMEeHTa.

O6bmeH MHPopMaLMEN N KOHCYIbTUPOBaHME NPOBOAATCSA C Lie/bio:

-cBegeHnAa pa3HbIXx obnacren 9KCNEPTHbIX 3HaHUN BOEAMHO A4 KaxXaoro 3Tafa
npouecca pucCck-meHeKMeHTa,

-obecneyeHun Hagnexallero y4yeTta pa3/indHbIX B3rnag0B npu onpegeneHmnmn Kputepumes
PUCKa N OUuEHKE PNCKOB,

- NPeaocCcTaB/eHNA AOCTAaTOYHOM MHPOpMaLMKn ana obneryeHna KOHTPOAA 32 PUCKAMU U
NPUHATUA PELUEHWNI;

-CO3[4aHMA 4YyBCTBA BOB/IEYEHHOCTM M MPUYACTHOCTM Cpean Nuu, NoABeprmnxcs
BO34EMCTBUIO PUCKa.

6.3 06nacTb NpUuMeHEeHUA, KOHTEKCT U KpUTepum

6.3.1 0O6wme nonoxkeHus

Uenbto onpepeneHns o06nacTM MPUMEHEHUS, KOHTEKCTa U KpUTEpUeB ABJIAETCS
HACTPOMKa npouecca ynpaBnaeHus puckamm ana obecnevyeHns 3¢PeKTUBHON OLLEHKM
PUCKa U COOTBETCTBYHOLLEro BO3AENCTBMUSA Ha Hero. O6nacTb NMPUMEHEHUs, KOHTEKCT
N KpUTEPUW MNOAPa3yMeBaloT onpeaeneHne cpepbl oxBata npouLecca U NOHMMaHue
BHELIHEro M BHYTPEHHEro KOHTEKCTa.

6.3.2 OnpeaeneHne obnactu npumeHeHus
OpraHusaunn cnegyet onpeaenntb 061acTb NPUMEHEHUA CBOEMN AEATENbHOCTU NO PUCK-
MEHEOKMEHTY.

MOCKONbKY MPOLECC PUCK-MEHEAKMEHTA MOXKET MPUMEHATHCA Ha PasHbIX YPOBHAX

(Hanpumep, cTpaTerMyeckom, onepauyMoHHOM, MPOrPaMMHOM, MPOEKTHOM MAWU Ap.),
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Ba)HO YETKO MOHMMaTb 3aTparMBaemMyld PUCK-MEHEeAXMEHTOM cdepy OXBaTa,
COOTBETCTBYIOLWME LE/IN, KOTOPble HEODXOAMMO Y4YMUTbIBATb, MU MX COMNACOBAHHOCTb C
LenaMum OpraHusauuun.

Mpu NhaHMpPOBaHUM NOAX0Aa HEOBXOAMMO YUUTbIBATL CAeyioLLee:

- LeNu 1 pelleHns, KoTopble HeobXoANMO NPUHATD;

- OXKUJaemble pe3ynbTaTbl OT LWAroB, NpeAnpPUHMMAaEMbIX B PaMKax 3TOro NpoL,ecca;
- BpeMs, MeCTONONI0XKEHUE, onpeaesieHHble A0NYLWEHUA N UCKNIOUYEHUS;

- COOTBETCTBYIOLLNE UHCTPYMEHTbI U METOAbl OLLEHKU PUCKOB;

- Tpebyemble pecypcbl, 30Hbl OTBETCTBEHHOCTU U JIOKYMEHTaL MO (OTYETHOCTD);

- B3aMMHOE€E B/1IAHNE C APYTMMU NPOEKTaMN, npoLeccamn n AGVICTBMHMM.

6.3.3 BHeLWHWI! 1 BHYTPEHHUIA KOHTEKCT
BHELWHWIN N BHYTPEHHUI KOHTEKCT — 3TO cpeda, B KOTOPOW opraHu3auma onpeaenseT
CBOM LLe/IN U CTPEMUTCA UX O0CTUYb.

KoHTEKCT npouecca ynpaBieHWs PUCKaMW OONMKEH onpenenatbcs M3 MNOHMMaHUA
BHEWHEN M BHYTPEHHelM cpenbl, B KOTOpoM paboTaeT opraHuM3auua, U [O0/KEH
OoTpakaTb OMpeAeneHHylo cpeay AeATeNbHOCTU, K KOTOPOM MPUMEHSAETCcA npoLecc
yrnpaBieHUsa puUckamu.

MOHMMaAHWE KOHTEKCTA BaXKHO, MOCKObKY:
- NPaBAEHME PUCKAMM NPOUCXOAMNT C YY4ETOM LieNEN N AeATENbHOCTU OpraHu3aumm;
- OpraHuM3auMoHHble GpaKTOPbl MOTYT ABAATLCA UCTOYHMKAMM PUCKa;

-uenb 1 0b1acTb NPUMEHEHUSA NPOLLECCa YNPaBIEHMA PUCKAMU MOTYT BbITb
B3aMMOCBA3aHbIl C LeNAMM OPraHn3aLUmm B LLe/IOM.

OpraHu3aumn cneayeTt yCTaHaBAMBATb BHEWHMA U BHYTPEHHUIM KOHTEKCT npouecca
YNpaBAeHUA PUCKaMM NMyTEM pPacCMOTpeHmnA GakTopoB, ynomAHyTbIX B M. 5.4.1.

6.3.4 OnpeaeneHue KpUTepues PUCKa

OpraHusaummn cnepyet YTOYHUTb BEAINHMMHY M TUN PUCKA, KOTOPbIA OHA MOMKET Wau
HEe MOXEeT MPUHATb C YY4ETOM MOCTaB/AEHHbIX Lenei. Takke el cneayet onpeaenunTb
KPUTEPUM OLLEHKU 3HAYMMOCTM PUCKA M 0DOOCHOBATb MPOLLECC MNPUHATUA peLLeHWi.
Kputepum pucka A0/KHbl ObiTb COrnacoBaHbl CO CTPYKTYPOMN PUCK-MEHEeOKMEHTA U
afanTMpoOBaHbl Nog onpeaenieHHble uUenn U chepy OxBaTa paccmaTpuBaemon
AeATenbHoCTU. KpUTepumn pucka AOJIKHbI OTParkaTb LEHHOCTM OpraHuMsauuu, ee uenmu
M pecypcbl U COOTBETCTBOBATb MOJUTUKE YMNPaBAEHWS PUCKAMM OpraHusauuMmM un ee
MOJIO}KEHUAM O PUCK-MEHeAKMeHTe. KpuTepum [0MKHbI ONpefenstTCa C YYETOM
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0653aTeNbCTB OpraHM3aUmmM U MHEHUA 3aUHTEPECOBAHHbIX CTOPOH.

XOTA KpUTEPUM PUCKa CnedyeT yCTaHaBAMBaTb B Hayane NpoLecca OUEHKM PUCKa, OHM
ABNAIOTCA ANHAMUYHBIMU U JO/IKHbI MOCTOSIHHO NepecMaTpPuUBaThCA, U, B Ciy4ae
HeobXxo4MMOCTU, KOPPEKTUPOBATHLCA.

Y106bl YCTAaHOBUTb KPUTEPUU PUCKA, CNEAYET YUMUTbIBATL CieaytoLlee:

- XapakTtep n t1n HeOI'Ipe,CI,GHEHHOCTEﬁ, KOTOpPblE MOTYT NOB/IUATL HA Pe3y/ibTaTbl U
uenun (KaK matepunasibHble, TaK U HeN\aTepmaanble);

-cnocob onpeaeneHua U U3IMEPEHUA NOCNeACTBUM (KaK MNOJIOKUTENbHbIX, TaK U
OTPULLATENbHbIX) U BEPOATHOCTY;

- haKTOpbI, CBA3AHHbIE CO BPpEMEHEM;

- COrNacoBaHHOCTb B MUCMO/1b30BaHUM U3MEPEHUN;

- NOPAAOK onpeaeneHnsa ypoBHA PUCKa;

- MeTo/, yYeTa KOMBMHaLNUI 1 NocneA0BaTe/IbHOCTEN MHOXECTBEHHbIX PUCKOB;

- NoTeéHUunan opraHmn3aumin.

6.4 OueHKa pucKa

6.4.1 O6wme nonoxkeHus
OugeHKa p1cKa — 3TO NOJIHbIN NpoLecc naeHTUdUKaLUnmM, aHanm3a U oLeHMBaHUA PUCKa.

OueHKY puCKa cneayeTr NpPOBOAWUTb CUCTEMATUYECKU, WUTEPATUBHO M COBMECTHO,
ONMpPaAacb Ha 3HAHUA U MHEHWUS 3aUHTEPECOBAHHbIX CTOPOH. [pK oLEeHKe HEOBXO0ANMO
MCNONb30BaTb  HaWAy4lWyK  AOCTYNHy WMHOOPMaUUIO, AOOMOMHAA ee  npu
HeobXoAMMOCTM AAHHBIMW AOMNONAHUTE/IbHbIX UCCNEA0BaAHUNA.

6.4.2 WaeHTMdUKauma pucka

Llenb naeHTMGMKaLMM PUCKOB 3aK/Io4YaeTca B MOWUCKe, onpeaeneHnun M onmucaHum
PUCKOB, KOTOpble MOFYyT MOMOYb WM MOMELlaTb OpPraHM3aunnm B AOCTUMKEHUU ee
uenen. [Ana  uaeHTUPUKALMM  PUCKOB  BAKHO  MCMO/Ib30BaTb  HagexKallylo,
COOTBETCTBYIOLLYIO M aKTya/lbHYO MHGOPMaLMIO.

OpI'aHI/I3aLI,MFI MOXET MCNos1b30BaTb pAaL mMmeToaos AnA VI,D,EHTM(I)VIKaLI,MM
HEOHpEAEﬂeHHOCTeﬁ, KOTOpbleé MOTYT MNOBAUNATL Ha AOOCTUXEHUE en O,CI,HOI\;I iy
HECKOJIbKUX LI,E!'IGVI. I'IpM 3TOM CheadyeT y4nTbliBaTb cneayrouime CI)aKTOpr M B3aMMOCBA3b
mexxay HUMU:

- MaTepuabHble N HeMaTepUnaibHble UCTOYHUKM PUCKA;
- MPUYUHbI U COBbITUA;

- YrPO3bl U BO3SMOMHOCTU;
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- YA3BMMOCTM M CNOCOBHOCTY;

- U3MEHEeHMA BHELHEro v BHYTPEHHEro KOHTeKCTa;

- UHAMKATOPbI BO3HUKAOLWMNX PUCKOB;

- XapaKTep 1 CTOMMOCTb aKTUBOB N PECYPCOB;

- NOCNeACTBUA U UX BIUAHME Ha LLeNK;

- OMPaHMYEHHOCTb 3HaHWI U J,OCTOBEPHOCTU MHOPMALUN;
- paKTOPbl, CBA3aHHbIE CO BPEMEHEM;

-npeaybexkaeHua, AonyueHnsa n ybexkaeHnsa BOBAEYEHHbIX N,

OpraHusaumu cneayeT naeHTUPUUMPOBaTb PUCKK, HE3ABUCMMO OT TOTrO, HAXo4ATCA U
MCTOYHUKN 3TUX PUCKOB MNoa ee KoHTponem. CneayeT yyuTbiBaTb BO3MOMKHOCTb
HECKO/IbKMX MUCXOA0B, YTO MOXKET MPUBECTU K MHOMKECTBY Pa3/IMUYHbIX MaTepuanbHbIX
WAV HEMATEpPUaNbHbIX NOCNEeACTBUN.

6.4.3 AHanus pucka

Lenb aHanu3a pUCKOB 3aK/O4YaeTcs B TOM, 4TOObl MOHATb XapaKTep PUCKa U ero
0COBEHHOCTM, BKAKOYAA, KOraa 370 HeobxoamMmo, ypoBeHb pUCKa. AHanu3 pPUCKOB
BKAOYaeT noApobHoe pacCMOTpeHMe HeonpeaeneHHOCTeN, WCTOYHMKOB  PUCKa,
NocneacTBUM, BEPOATHOCTM, COObLITUI, CUEHapueB, CPEeACTB KOHTPOAA U UX
adpdpeKkTMBHOCTU. COBbITUE MOXKET MMETb Pa3/INYHbIE MPUYMHBI U MOCNEACTBUA U MOXKET
B/INATbL HA Pa3/IMYHbIE LLEeNN.

AHanM3 puUCKa MOMKET MPOBOAUTLCA C PA3/IMYHON CTeneHblo AeTanus3aumu U
CNOXHOCTM, B 3aBMCMMOCTM OT LE/AW aHanv3a, AOCTYMHOCTM U [AOCTOBEPHOCTU
MHOPMAUMM M pacnonaraemblx pecypcoB. MeTogbl aHanusa Moryt 6bITb
KayeCTBEHHbIMM, KOJIMYECTBEHHBIMM WAM UX KOMBMHAUMAMMK, B 3aBUCMMOCTM OT
KOHKPETHbIX 06CTOATENLCTB M NpPeAnoaaraeMmoro Mcnoib30BaHUA pe3yibTaToB.

AHanus pucka cnegyeT NPOBOANTb C YH4ETOM TaKMX GaKTOPOB, KakK:
- BEPOSAITHOCTb COObITUM M NOCNeACTBUIA;

- XapakKTep 1 macwTabbl nocneacTeum;

- CNOXHOCTb 1 CBA3HOCTb KOMMNOHEHTOB;

- GaKTOpbI, CBA3AHHbIE CO BPEMEHEM, N BONATUbHOCTb;

-390 PEKTUBHOCTb CYLLLECTBYHOLLMX CPEACTB KOHTPOSA;
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-4yBCTBUTE/IBHOCTb U 4OCTOBEPHOCTD.

Ha aHanu3 pUCKOB MOMKET BAUATb N0O0Ee pPacxXxoxKAeHWe MHEHWI, NpeaB3AToCTb,
BOCNPUATUE PUCKA WU CcyXAeHusa. [ononHUTeNbHoe BAMAHME OKa3blBAlOT KayecTBO
ncnonb3yemom WHPopmauum, AONYLWIEHMA M UCKAKOYEHUA, Ntobble orpaHuUyeHus
MeTonoB M crnocoboB wux peanmsaumu. T akTopbl HeobxoaAMMO U3y4aTb,
AOKYMEHTUPOBaTb U CcO0bOLWATb INLLAM, OTBETCTBEHHbIM 33 MPUHATUE PELUEHUA.

OnpepeneHne KONMYECTBEHHOM OLLEHKU COObITUN C BbICOKOM HeonpeaesieHHOCTbIO
MOMeT ObITb 3aTPyAHUTENbHbIM, YTO MOMKET ABNATbCA nNpobaemon nNpu aHanuse
cobblTMM € cepbe3HbIMM  NOCNeACTBMAMMU. B Takux cayyasx WCNOb30BaHUE
KoMbuHaumMmn metoaoB 06bi4YHO obecneynBaeT bonee rnybokoe NOHMMaHME.

AHanu3 pucka obecneumBaeT BKAag B OOWMIA MPOLECC OLEHKM PUCKA M NPUHATUSA
peWweHnn OTHOCUTENbHO TOrO, C/leAyeT M BO3AENCTBOBATb HAa PUCK M KaK, a TaKxKe
Kakaa cTpaTerma M MeToAbl pearMpoBaHMA Ha puUck byayT Hanbonee noaxoAALMMM.
Pe3ynbTaTbl aHaNM3a NO3BOAAIOT MOHUMATbL PELLEeHMsA, KOTopble NpeanonaratoT Bblbop,
a BO3MOMHble BapMaHTbl BKAKOYAIOT Pa3/IMYHbIE TUMbI U YPOBHW PUCKA.

6.44 OueHMBaHMe PUCKA

Llenbto oueHMBAHMA pPUCKA ABNAETCA COAENCTBME MPUHATUIO peweHnin. OueHnBaHue
PUCKa BK/IIOYAET CpaBHEHWEe pPe3y/nbTaTOB aHaAM3a pPUCKA C  YCTAHOBAEHHbIMMU
KpUTEPUAMM PUCKA ANSA onpeaesieHMs HeobXxoAMMOCTU AO0NOJIHUTENbHbIX AEeACTBUN.
3TOT NPOLECC MOXKET NPUBECTU K pPELUEHMUIO:

- bonee HUYero He NpeANnPUHUMATD;

- PaCCMOTPETb BO3MOKHbI€ BapUaHTbl BO3ENCTBMA Ha PUCK;
- NPOBECTU AaNbHENLLMUNA aHAIN3, YTODbI IyYLLIE MOHATL PUCK;
-NoAAEpPXKMBATb CYLLLECTBYIOLIME CpeACcTBa KOHTPONS;

- NepecMoTPETb LeN.

PeweHna ooNXKHbI YUYUTbIBATb bonee LUMpOKMVI KOHTEKCT N 0O bEKTUBHbIE U
Cy6'beKTMBHbIe nocneacrtesnAa anAa BHeEWHUX U BHYTPEHHUX 3aUHTEPECOBAHHbIX CTOPOH.

Pe3yanaTb| OuUeHKN PUCKa O0/1XKHbI 6bITb AOKYMEHTUNPOBAHbI, JOHECEHDbI A0
3anHTEPECOBAHHbLIX CTOPOH, @ 3aTeEM MpoOBeEPEHbLI HAa COOTBETCTBYHOWNX YPOBHAX
opraHunsauunn.
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6.5 Bo3pgencrTeme Ha pUCK
6.5.1 0O6wme nonoxkeHus

Llenb BO3AENCTBUA Ha PUCK 3aKNOYAETCA B BbIbOpE N NPUMEHEHUM BapUaHTOB
pearMpoBaHuMs Ha PUCK. Bo3aencTeme Ha pUCK npeactaBnaeT cobo uTepaTUBHbIN
NPOLECC, BKAKOYAOLWNIA:

-onpeaeneHune 1 BbiI6Gop BapMaHTOB BO3AENCTBMA HA PUCK;
- MNIaHMPOBAHME M BbINOJIHEHNE BO3AENCTBUA HA PUCK;

- OUEeHKa 3pPEKTUBHOCTU TAKOrO BO3AENCTBUS;

- MPUHATUE PeLleHMs O NPUEMIEMOCTM OCTAaTOYHOIO PUCKA;

- B C/ly4ae, ec/In YPOBEHb OCTAaTOYHOTO PUCKA HE NpMEMAEM, NPOBeAeHNE AaNlbHENLLEro
BO34eMNCTBUA.

6.5.2 Bblbop BapnaHTOB BO34EUCTBUA HA PUCK

Bbibop Hambonee noaxoasawero BapuvaHTa WAWM BapMaHTOB BO3AEWUCTBUS Ha PUCK
npeaycMaTpMBaeT COMOCTaBNEHME BbIfOA, OXWUAAEMbIX OT AOCTUNKEHUA Lenewn
BO34ENCTBMA Ha PUCK, C 3aTpaTaMu, YCUAUAMM U HegoCTaTKaMKU peanvs3aumm B xoae
BO34eMNCTBUA.

BapunaHTbl BO34ENCTBUA HA PUCK He 06A3aTe/IbHO ABAAIOTCA B3aMMOMCKIOYAOLWMMM
AN NOAXOAAWMMM NPU BCex obcToATenbCcTBax. Bo3aencTemne Ha pUCK MoXKeT
OCYLLECTBAATLCA OAHUM NN HECKOJIbKUMU U3 CIeY IO MX BaPUAHTOB:

- n3bexaHue PUCKa nocpeacrtsBom NpMUHATUA peeHna He Ha4YnUHaTb NN He
npoaonXKaTb AeATE/IbHOCTb, KOTOPaA MNOpoXKAAET PUCK;

- NPUHATUE U YBEIMYEHME PUCKA 419 UCNOb30BaHUA 6AAaronpUATHOM BO3MOXKHOCTH;
- YCTPaAHEeHME UCTOYHUKA PUCKa;

- USMEHEHWE BEPOATHOCTY;

- U3MEHeHMe NnocneacTBumm;

- pa3fiefieHne puUcka C Zpyrom CTOPOHOM WAM CTOpOHamu (Hanpumep, C MOMOLLbIO
[OroBOPOB, CTPAaxoBaHMSA);

- OCO3HaHHOE yaepsKaHne pUcka.

Ob6ocHoBaHue HEO6XO,CI,I/1MOCTI/1 BO3,CI,€I?1CTBI/1H Ha PUCK BbIXOAUT 34 pPaAMKU

NUCKNHOYNTENBHO 3KOHOMUYECKUX coo6pa>1<eHm71 M OONKHO Yy4YUTbIBATb BCe

oba3atenbcTBa OpraHuvsauuu, LI,O6pOBOI1beIe 06a3aTenbCcTBa U MHEHUA

3anHTEPECOBAHHbIX CTOPOH. Bbl60p BapnaHTOB BO3,CI,€I\;1CTBMFI Ha PUCK AO0NXKeEH
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NPOM3BOAMUTLCSA B COOTBETCTBMMU C LENAMM OPraHU3auUUmn, KPUTEPUAMM PUCKA U
AOCTYMHbIMKU pecypcamm.

Mpwn BblbOpe BapMaHTOB BO3AEUCTBMA Ha PUCK OPraHM3aums [OO0/BKHA Y4YUTbIBaTb
LLEHHOCTW, BOCMNPUATME U MNOTEHUMANIbHOE BOBNEYEHNE 3aMHTEPECOBAHHbIX CTOPOH, a
Take Hanbonee noaxoasuwme cnocobbl obmeHa MHPOPMaALMEN U KOHCYIbTUPOBAHMUS
C HuMmK. HekoTopble BapuWaHTbl BO34ENCTBMA HA PUCK MOryT ObiTb bOonee
NPUEMNEMBIMN C TOYKWU 3PEHUA OTAE/NbHbIX 3aUHTEPECOBAHHbIX CTOPOH, YeM Apyrue,
ABNAIOLLINECA CTONDb e 3DPEKTUBHbIMMU.

Bo3gencTeme Ha pUCK, AaxKe TWATeIbHO NPOPaboTaHHOE U OCYLLECTBIEHHOE, MOXKET He
AaTb  OXMAAEeMbIX pPe3ynbTaToB U MOXET MNpUMBECTM K  HenpeaBuaeHHbIM
nocneactesuam. MOHUTOPUHT U MEPECMOTP AO0/KHbI ObiTb HEOTbEMIEMOM YacTbio
peanunsaumm Bo3aenCcTBUA Ha PUCK AN obecnedyeHma rapaHTum, YTO pas/inyHble Gopmbl
BO34EMCTBUA CTAHYT M ByayT ocTaBaTbCA 3IPPEKTUBHBIMMU.

Bo3geinctBne Ha PUCK TaKKe MOXKET NPUBECTU K BO3HUKHOBEHWIO HOBbIX PUCKOB,
KOTOpbIMW Heobxoaumo byaeTt ynpasnATb.

Echv HeT [oCTynHbIX BapuaHTOB BO3AENCTBMA Ha PUCK WM €CAuM  BapuaHTbl
BO3JENCTBUS HEAOCTAaTOMHO MOAUIULMPYIOT (M3MEHAIOT) PUCK, TaKoM PUCK cneayet
NOKYMEHTUPOBATb N IepKaTb MO NOCTOAHHbIM KOHTPOJIEM.

Jlnua, npuHMMatowme pellenmnn, U apyrme 3aMHTepecoBaHHbIe CTOPOHbI A0/XKHbI ObITb
0CBEAOM/IEHbl O XapaKTepe M CTeNeHM OCTAaTOYHOrO PUCKa MNOC/e OCYLLEeCTBAEHUA
BO34encTBMA. OCTATOYHbIA PUCK OO0MKEH OblTb AOKYMEHTMPOBAH W MNOABEPrHYT
MOHUTOPUHTY, 0630pYy U, NPU HEOHXOANMOCTU, AdNbHENLLIEMY BO3AENCTBUIO.

6.5.3 [MoaroroBka u peanunsauums N1aHOB BO34EMCTBUA HA PUCK

Lenb nnaHoB BO3AEWCTBMA HA PUCK 3aK/IOYaeTcA B TOM, 4TOObl onpeaenvTb
nopALoOK  peanusauum  BblOpaHHbIX  BapWMAHTOB  BO3AEWNCTBMA, TaK, 4TOObI
MmeponpuAatTMa BblM NOHATbI Y4AaCTHMKAMKM 3TOTO MpPoOLLEecca U MMeNnacb BO3MOXKHOCTb
KOHTPONMPOBATb MNPOrpecc Mo MCNOAHEHWIO nAaHa. [lnaH BO3AEWUCTBUA LOJIKEH
YeTKO oOnpeaenaTb NOPALOK, B COOTBETCTBUM C KOTOPbIM CAeayeT OCyLLecTBAATb
BO34EMNCTBME HA PUCK.

MnaHbl BO3,D,E[/1CTBMFI CneayeTr UMHTerpnpoBaTtb B ynpaBaeH4YeCKMeE naaHbl U NPoOLECCHI
OpraHnsauunn C ydeTom KOHCYJ/IbTUPOBAHUA C COOTBETCTBYHOLWMMUN 3aNHTEPECOBAHHbIMUA
CTOPOHaMM.

NHdopmauus, cogepkallanca B NaaHe BO3AENCTBUA, A0/IXKHA BKAOYATb caeaylollee:
- 0bocHOBaHMe BbIbOpa BapMaHTOB BO3AENCTBMA, BKAKOYAA YKa3aHMe OXKUAaeMbiX BbIroA;

- YKa3aHue Noa0T4EeTHbIX N OTBETCTBEHHDbIX 3a YTBEPXKAEHWNE U peain3alUnto naaHa anu,
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-npeanaraemblie AencTBuUS;

- Tpebyemble pecypchl, BKAOYaA HenpeaBUAEHHbIE Ppacxoapl;
- NOoKasaTenm apPeKTUBHOCTH;

- OTPAHNYEHUS;

- TpeboBaHMA K OTYETHOCTU U MOHUTOPUHTY;

- CPOKU peain3aum U BbiIMNOJIHEHUA ,CI,EVICTBMVI.

6.6 MOHUTOPUHT U NepecMmoTp

Llenb MOHUTOpWHra M nepecmoTpa 3aKaw4vaetTcs B obecneyeHun W MOBbILEHUN
KayectBa U 3¢PPeKTMBHOCTM pa3paboTkM, peanmnsaumm u pesynbTaToB MpoLlecca.
MMOCTOAAHHBIA MOHWUTOPUHI U NEPUOAUNYECKMI NEepPecMoTp npolecca ynpaBieHUA
PUCKaMM U ero pesynbTaToB AO/KHbl ObiTb 3aMJaHMPOBAHHOM YacTblo npouecca
ynpaBAeHUa PUCKaMKW, B OTHOLUEHUM KOTOPOWM YCTaHOB/NEHA YETKO onpeaeneHHas
OTBETCTBEHHOCTb.

MOHUTOPUHT U NepecmoTp AOJ/IXKHbI MPOBOAMTLCA Ha BCeX 3Tanax npouecca.
MOHWUTOPUHT W MNEepecMmoTp BKAOYAlOT B cebAa nnaHWpoBaHue, cbop M aHanus
MHbOPMALNK, LOKYMEHTUPOBAHME pe3yNbTaToB M NPeAoCTaBleHNne 06paTHOM CBA3W.

Pe3ynbTaTbl MOHUTOPMHIA U NEPECMOTP AOMKHbI ABAATLCA YAaCTblO AEATENbHOCTM MO
obliemy ynpaB/ieHU0 opraHusaumen, oueHke aGPEKTUBHOCTM, @ TaKKe COCTaBNEHMUIO
OTYETHOCTMU.

6.7 [LOKYMEHTMPOBAHME U OTYETHOCTb

Mpouecc pPUCK-MEHeaKMEeHTa W ero pesynbTaTbl cleayeT AOKYMEHTUPOBaTb W
oTobpaxaTb B  OTYETHOCTM C MNOMOLLBI  COOTBETCTBYHOLINX  MEXaHM3MOB.
JIOKyMEHTMPOBaHME M OTYETHOCTb HanpaBAeHbl Ha:

-0bmeH wuHPopmaumen O MeponpuUATUAX W  pe3ynbTaTax PUCK-MEHEeKMEHTa B
opraHmM3auuu;

- npegocTasneHme MHGopmaumm aNs NPUHATUA PeLLUEeHUN;

- coBepweHCcTBOBaHUE AEATENBHOCTU NO PUCK-MEHEOKMEHTY;,

- coAeNcTBME B3aMMOAENCTBUIO C 3aMHTEPECOBaHHbIMM CTOPOHAMM, B TOM YnCe
OTBETCTBEHHbIMW U NOAOTYETHLIMU 33 AEATENIbHOCTb PUCK-MEHEIMKMEHTY.

PelweHus, Kacarowmecs co34aHnA, XpaHeHUA N 06paboTKM AOKYMEHTUPOBAHHOM
MHGOPMaLMN, AONKHbI Y4UTbIBATb, NOMMMO MPOYEro, UX UCNO/Ib30BaHME,
KOHPMAEHUNANBHOCTb MHPOPMALMKN, BHELLHUNA U BHYTPEHHMN KOHTEKCT.
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OTYETHOCTb SABNAETCA HEOTbEMIEMOM YacTblo YNpaBAeHMA OpraHusaumen M OoNXKHa
NoOBbIWATb KA4yecTBO AMasiora C 3auMHTEPEeCOBAHHbIMM CTOPOHAMM W COAENCTBOBATb
BbICLUEMY PYKOBOACTBY W HaZ30PHbIM OpraHam B BbIMNOJHEHUM UMK  CBOMUX
obasaHHOCTeN. DaKTOpbl, KOTOpble c/leAyeT Yy4uTbiBaTb ANA OTYETHOCTM, BKJ/IHOYAIOT,
HO He OrpaHWUYnBalOTCA CAeAyHOWUMMU:

-pa3nMuMA  3aMHTEPECOBAHHbIX CTOPOH, WX cneumpuyeckmx noTpedbHoCcTeEn B
nHpopmaummn n TpeboBaHUM K Hen;

- CTOMMOCTb, Nepnoan4HoCTb 1 cBOEBPEMEHHOCTb OTYETHOCTH,
- METO OTYHETHOCTH,

- COOTBETCTBME MHPOPMALMUN LEeNAM OpraHU3aLUnmM U ee peneBaHTHOCTb ANA NMPUHATUA
peLleHunn.
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